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Chairman’s Report
2006

As noted in last year’s report, grants had been obtained from Lloyds TSB for an
organisational review and for the preparation of a forward plan. During the cutrent year
the consultants nominated by Lloyds TSB have met with the executive committee, office-
bearers and staff, the organisational structure and policies, including financial policies, of
Family Care have been reviewed and a decision has been reached on 2 Birthlink plan for
the next three years. Some aspects of organisational structure and financial policy require
further consideration but management structures have been tightened, office procedures
improved and the main lines of future policy determined. The Birthlink plan looks to a
considerable expansion of Birthlink services with an expected increase in the client base
and the placing of more local authority records on the Scottish Adoption Registry. An
increase in the number of social workers and a cortesponding increase in the number of
volunteer searchers will be required to accommodate these changes and reduce waiting
times. An expansion of Care Connect services is also envisaged. The intentdon of the
executive committee is that those aims should be pursued energetically and that the
necessary measures outlined in the Birthlink plan fully implemented.

Birthlink and Care Connect remain the only services at ptresent provided by Family
Care.The excellence of those services is widely recognized, not least by the service users,
as has recently been attested by the report following an mnspection by the Scottish
Commission for the Regulation of Care. Expansion into the provision of setvices in other
areas within the general purposes of Family Care has not been considered during the
current year but the executive committee remains open to exploring possibilities should
opportunity arise.

Financial constraints in recent years on the employment of staff had put the efficient
running of the organisation in serious jeopardy. A step towards remedying that situation
was taken last year by the appointment of Heather Hall as an administrator. That has
been followed in the current year by the appointment of Linda Hay as executive officer.
She brings with her an extensive expetience in business management and, particularly, in
the field of communications. The beneficial results of her appointment are already being
experienced over a wide range of activities.




The thrift shops and warehouse is the subject of a separate report but it 1s right to put on
record here our indebtedness to Margaret Harking who retired as manager of the
warchouse and general manager of the thrift shops at the end of September. She has
given long and deveted service and the contribution which the thrift shops and
warehouse make to the financial standing of Family Care owes much to her dedicated and
enterprising work.

We continue to be much indebted to the volunteer searchers whose skill, resourcefulness
and untiring work make a major contribution to the success of Birthlink and we are
similarly indebted to the unstinting help given by the volunteers in the thrift shops. The
help given by our volunteers along with the dedication of our staff are the base on which

the service that we provide is built.

The changes in the executive committee are recorded elsewhere. We have lost some
valued membets but have been strengthened by the accession of others. I am indebted as
was my predecessor to the support of them all.

Rosemary Thorburn resigned as chairperson at the beginning of April. She had presided
over the affairs of Family Care duting a period of particularly serious stress and difficulty
and it was largely through her skill and efforts that an even more serious situation was
avoided. T am very conscious both of the magnitude of the task which she undertook and
of the difficulty of following in her footsteps.

A B Wilkinson

Chairman
Family Care Incorporated.
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Birthlink Round-up of 2006

Publicity

The year began with some excellent publicity in the Sunday Mail on 15 January ‘Bruce
meets his nine brothers and sisters who never gave up their 30-year search for him’ and
Birthlink’s part in all of this. The family concerned went on to raise £3333 for us at a
Race Night in April.

Politics

In May we went twice to the Scottish Patliament at Holyrood in Edinburgh. First we
attended the Education Committee of the Scottish Patliament which is currently debating
the Adoption and Children (Scotland) Bill. Our evidence was relating to services for
adults and this evidence can be read at
http://www.scottish.parliament.uk/business/committees/education/papers-06 /edp06-
13.pdf or on our web-site. The first time we conttibuted was on 3 May when Birthlink
was asked to organise a group of birth parents to speak with Members of the Scottish
Parliament (MSP). This we did and seven birth parents (actually six mothers plus one
father) met with the MSPs. At the session, we were invited to tell our stoties. We were
impressed by the politicians’ readiness to listen and discuss with us ways of ensuring
improvements in services for all those affected by adoption.

On 24 May Gary Clapton and Kate McDougall returned in an official capacity to present
and talk about our written evidence. Birthlink’s views concerning the nature of adoption
as a life-long process and the effects on adopted people and their birth parents were put
over clearly and (we think) effectively.

Training

In between the Scottish Patliament events, Kate and Jennifer Bryson travelled to
Aberdeen on 18 May to deliver two days training to over 20 social workers from
Aberdeenshire. Topics covered were mediation, a law update and a new item entitled ‘10
Years After’.

SAGA Radio

Beginning in January and concluding in July, we had a regular Friday slot on SAGA radio.
Every month listeners heard accounts of people who have used the Adoption Contact
Register for Scotland. A number of callers told us that they had been moved to contact
us after hearing the broadcasts.




National Adoption Week 2006

On Wednesday 8" November, Birthlink friends and staff attended an evening at the
Scottish Parliament to mark National Adoption week. The evening also saw the launch
of a booklet that gathers details of all the non-statutory agencies that provide an adoption
setvice. Birthlink’s presence at such events is always important in that we are able to
provide an added dimension to the emphasis upon finding families for children. To these
events we bring awareness that adoption is a life-long process and that MSPs and
professionals need to appreciate the needs of all adults affected by adoption.

Downloadable Adoption Contact Register form

In a long-overdue move to keep up with the times, it is now possible to download a
registration form from the Internet. This is available via our web-site or direct from
http://www.birthlink.org.uk/REGFORM2.pdf

Care Connect praise
“Over the last few months, I have been in receipt of my care records from Birthlink in

Edinburgh.

I was placed in care on 7/7/1958 and Birthlink have taken the time and patience to look
through what must be huge amounts of archives, to retrieve and photocopy all my
records while I was in care. Their time and patience has given me an understanding of my
childhood days. I learned many things through receiving my records. It is very important
for everyone to know their “history” and with warm thanks and gratitude to Anne
Greenacre at Birthlink; I myself have had many “blanks” now filled in from my
childhood.”

(Letter in Edinburgh Evening News 13" November)
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Best year yet for Links

The number of links that have occurred by means of registration on the Adoption
Contact Register for Scotland is moving towards a record year. At the same time as out
registrations have dipped a little, the number of those being placed in touch with each
other has increased to two links per month. Given that each link inevitably involves
mote than just the two parties that have been separated by adoption, well over a hundred

people have been linked with each other this year.
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Local Authorities
Birthlink continues to work in partnership with the following Local Authorities to

provide a range of after adoption services to adults affected by adoptions with a Scottish
connection:-

Aberdeen City Council
Abetrdeenshire Council
Angus Council
Clackmannanshire Council
Dumfries & Galloway Council
Dundee City Council

East Dunbartonshire Council
East Lothian Council
Edinburgh City Council
Falkirk Council

Fife Council

Highland Council

North Ayrshire Council

Perth and Kinross Council
Shetland Islands Council
South Lanarkshire Council
Stirling Council

West Dunbartonshire Council
Western Isles Council

Birthlink Co-ordinator
November 2006




The Thrift Shops 2005-2006

The most significant change to affect the Thrift Shops this year was the retitement of
Margaret Harkins from her position as General Manager. We ate sotty to lose Margaret
and would like to take this opportunity to thank her for her hard work and dedication to
Family Care.

Tom Greathead has taken on the role of Warehouse Manager.

We would like to take this opportunity to acknowledge the terrific job all the staff and
volunteers do in supporting Family Care, keep up the good work.

Shop 1 (Bruntsfield Place)

Dorothy continues to run the shop with the help and support of Maureen and their very
valued volunteers — Margaret Rutherford and Rose Martin. The regeneration of the
Tollcross and Bruntsfield area has seen an increase in customers through the door.
Business continues to do well and plans which are proposed to do some necessary repairs
should improve things for both staff and customers alike.

Shop 2 (Lochrin Buildings — Gilmore Place)

The joint management team of Leanne and Liz, who took over this job share role last
year, seems to be working well. They are supported by a trio of volunteers, Joy, Sandy and
Isobel. This shop, being in the same area as Shop 1 also appears to be benefiting from the
regeneration of the Tollcross and Bruntsfield area. The proposed repait plans also include
this shop and should help make things better for staff and customers alike.

Warehouse

As stated previously, the retitement of Margaret has been the biggest change to affect the
Warehouse. Tom has taken on the role of Manager and with the return of Chris Askham,
who previously worked at the Watehouse, they and their small volunteer group are kept

very busy.

There has been a steady increase in customers over the last couple of months, in some
degree due to increased customer awareness and return business. Advertising and word of
mouth communication is helping people to hear about us and now know where we are

located.

The warehouse has been slightly bereft of volunteers lately and we hope this situation will
improve soon. It would also benefit from a good clear out and reorganisation of the
displayed stock to help make it more appealing. The lease expires eatly next year and
negotiations are under way to take into account all factors.
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Stock Flow and Recycling

There has been no shortage of stock recently and we have actually had to decline certain
items due to no customer demand or lack of storage space. Sometimes it seems
ungrateful to decline a donation but if it is something we can’t sell, we then have to
dispose of it which can then end up costing us money. The council tips are fast filling up!

The main thing we can certainly make money from is old clothes. Tom is constantly
looking at anything we can recycle. The rag man goes to the Warehouse (and the shops)
each week and pays for any type of fabrics we can’t sell, including soft toys, shoes or
handbags.

Appeal

Please remember we are always looking for good quality donations. Do your bit for
recycling and save our resources.

Call the Warehouse on 0131 554 3503 and we can arrange an uplift.

Executive Officer
November 2006
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FAMILY CARE INCORPORATED
(a company limited by guarantee)

EXECUTIVE COMMITTEE’S REPORT

For the Year Ended 31 March 2006

The Committee has pleasure in presenting its abstract of the annual report and financial statements
for the year to 31 March 2006.

Structure, governance and management
The company is governed by the Executive committee. The Committee Members who are the

directors of the company and who served during the year were:-

Sheriff Alexander B Wilkinson QC (Chairperson) (Appointed 04.04.06)
Mrs Rosemary Thorburn (Resigned 04.04.06)

Miss Doris Laing (Secretary)

Mrs Kathleen Smith

Mrs Jennifer Gorman (Secretary) (Resigned 14.06.05)

Mr Michael Brown (Resigned 28.09.05)

Miss Fiona Bradley

Mrs Ann Coulson

Mrs Rosemary Hamilton (Appointed 28.09.05)

Mr Charles Millar (Appointed 14.06.05) (Resigned 08.08.06)
Professor Richard Hall (Financial Convener) (Appointed 28.01.06)
Mrs Christine Russell (Appointed 08.02.06)

The Chairperson is elected for five years and falls due to retire at the Annual General Meeting in
2011. The Finance Convener is elected annually and therefore falls due to retire at the Annual
General Meeting. Since the year end Mrs Linda Hay was appointed as the Executive Officer of the
charity. Members receive induction and training as required.

Objectives and activities
Family Care has been in existence since 1911. The company was incorporated on 26 May 1982 as a

company limited by guarantee. Family Care is a voluntary social work agency whose mission
statement aim is to provide excellence and innovation in after adoption support. The key charitable

objectives are:-

o To act as a centre of excellence in the provision of after adoption services.

o To provide facilities for the training of social workers.
o To promote community understanding and involvement in all areas of Family Care’s work.

The company has developed and introduced a management structure to ensure that these objectives
are met. The Executive Committee has responsibility for finance, administration and voluntary
fundraising. Family Care no longer provides a social work service for families and children in need.

Achievements and performance incorporating plans for future periods '
This year, grants had been obtained from Lloyds TSB for an organisational review and for the

preparation of a forward plan. During the current year the consultants nominated by Lloyds TSB
have met with the executive committee, office-bearers and staff, the organisational structure and
policies, including financial policies, of Family Care have been reviewed and a decision has been
reached on a Birthlink plan for the next three years. Some aspects of organisational structure and
financial policy require further consideration but management structures have been tightened, office
procedures improved and the main lines of future policy determined.
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FAMILY CARE INCORPORATED
(a company limited by guarantee)

EXECUTIVE COMMITTEE’S REPORT

For the Year Ended 31 March 2006

Achievements and performance incorporating plans for future periods (continued)

The Birthlink plan looks to a considerable expansion of Birthlink services with an expected increase
in the client base and the placing of more local authority records on the Scottish Adoption Registry

An increase in the number of social workers and a corresponding increase in the number of volunteer.
searchers will be required to accommodate these changes and reduce waiting times. An expansion of
Care Connect services is also envisaged. The intention of the executive committee is that those aims
should be pursued energetically and that the necessary measures outlined in the Birthlink plan fully
implemented.

Birthlink and Care Connect remain the only services at present provided by F amily Care. The
excellence of those services is widely recognised, not least by the service users, as has recently. been
attested. by the report following an inspection by the Scottish Commission for the Regulation of Care.

Expansion into the provision of services in other areas within the general purposes of Family Care
has not been considered during the current year but the executive committee remains open to
exploring possibilities should opportunity arise.

F inan'ciaI. coqstraints in recent years on the employment of staff had put the efficient running of the
orgar.nsatlon in serious jeopardy. A step towards remedying that situation was taken last year by the
appointment of an administrator. That has been followed in the current year by the appointment of
an executive officer. She brings with her an extensive experience in business management and
paﬁicularly, in the field of communications. The beneficial results of her appointment are alread};
being experienced over a wide range of activities.

The thrift shops and warehouse continue to do an excellent job supporting our organisation by
recycling donated goods. Margaret Harkins who retired as manager of the warehouse and general
manager of the thrift shops at the end of September, has given long and devoted service and the
contribution which the thrift shops and warehouse make to the financial standing of Family Care
owes much to her dedicated and enterprising work.

We continue to be much indebted to the volunteer searchers whose skill, resourcefulness and untiring
WOI‘I.( make a major contribution to the success of Birthlink and we are similarly indebted to the
unstinting help given by the volunteers in the thrift shops. The help given by our volunteers along
with the dedication of our staff are the base on which the service that we provide is built.

Business cgntinues to do well and plans which are proposed, to do some necessary repairs, should
improve things for both staff and customers alike.




FAMILY CARE INCORPORATED
(a company limited by guarantee)

EXECUTIVE COMMITTEE’S REPORT

For the Year Ended 31 March 2006

Financial review

The overall surplus for the year, after the revaluation of fixed assets, is £79,326 (2005: deficit
£35,629) as stated in the Statement of Financial Activities. The general unrestricted surplus, before
an unrealised loss on investments of £1,700 is £17,429 (2005: surplus £381).

Guarantee

Each member of the company has undertaken to contribute an amount not exceeding £1 towards any
deficit arising in the event of Family Care being placed in liquidation. At 31 March 2006 there were
76 members.

Statement of directors’ responsibilities
The directors are responsible for preparing the financial statements in accordance with applicable law
and regulations.

Company law requires the directors to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the company and of the surplus or deficit of the
company for that period. In preparing those financial statements, the directors are required to:-

o Select suitable accounting policies and then apply them consistently.

o Make judgements and estimates that are reasonable and prudent.

o Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure that the
financial statements comply with the Companies Act 1985. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

FAMILY CARE INCORPORATED
(a company limited by guarantee)

EXECUTIVE COMMITTEE’S REPORT

For the Year Ended 31 March 2006

Statement of directors’ responsibilities (continued)
The directors confirm that:-

o as far as they are aware, there is no relevant audit information of which the company’s auditors
are unaware; and

o each director has taken all the steps he ought to have taken as a director in order to make himself
aware of any relevant audit information and to establish that the company’s auditors are aware of
that information.

Reserves policy

It is the policy of the directors to maintain unrestricted general funds, which are the free reserves of
the charity, at a level, which equates to approximately three months unrestricted expenditure. The
unrestricted general funds currently stand at £15,729.

Risk management

The Executive have assessed the major risks to which Family Care might be exposed in particular to
the operation and finances of the charity. The current systems and structure have been reviewed to
ensure that systems are in place to mitigate our exposure to any unexpected major risk.

Investment policy
In previous years the directors have considered the most appropriate policy for investing funds were
Government Stocks, to generaté both income and capital growth. The directors are now seeking
financial advice from an independent financial advisor on the most appropriate investment to meet
our financial goals.

Auditors
A resolution to appoint Chiene + Tait, Chartered Accountants, as auditors will be put to the members
at the Annual General Meeting.

ON BEHALF OF THE COMMITTEE

DORIS LAING
Director

2006




INDEPENDENT AUDITORS’ STATEMENT TO THE MEMBERS OF
FAMILY CARE INCORPORATED (a company limited by guarantee)

We have examined the summarised financial statements of Family Care Incorporated.

This report is made solely to the company’s members, as a body, in accordance with Section 235 of the Companies Act 1985.
Our audit work has been undertaken so that we might state to the company’s members those matters we are required to state to
them in an auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company’s members as a body for our audit work, for this report, or for
the opinions we have formed.

Respective responsibilities of directors and auditors
The directors are responsible for preparing the summarised financial statements in accordance with

the recommendations of the charities SORP.

Our responsibility is to report to you our opinion on the consistency of the summarised financial
statements with the full financial statements and Executive Committees’ Report. We also read the
other information contained in the summarised annual report and consider the implications for our
report if we become aware of any apparent misstatements or material inconsistencies with the
summarised financial statements.

Basis of opinion
We conducted our work in accordance with Bulletin 1999/6 “The auditors’ statement on the
summary financial statement” issued by the Auditing Practices Board for use in the United Kingdom.

Opinion
In our opinion the summarised financial statements are consistent with the full financial statements
and the Executive Committees’ Report of Family Care Incorporated for the year ended 31 March

2006.

CHIENE + TAIT
Chartered Accountants and Registered Auditors

61 Dublin Street
Edinburgh  EH3 6NL

2006
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FAMILY CARE INCORPORATED
(a company limited by guarantee)

STATEMENT of FINANCIAL ACTIVITIES

INCORPORATING INCOME and EXPENDITURE ACCOUNT

For the Year Ended 31 March 2006

Incoming resources
Incoming resources from generated funds
Voluntary income
Activities for generating funds
Investment income
Incoming resources from charitable activities

Total incoming resources

Resources expended
Costs of generating funds
Fundraising trading: costs of goods sold
and other costs
Costs of generating voluntary income
Charitable activities
Governance costs

Total Resources Expended

Net incoming/ (outgoing) resources before transfers

Transfers

Net incoming/ (outgoing) resources before other
recognised gains and losses

Other recognised gains/ (losses)
Gains on revaluation of fixed assets for
charity’s own use
Unrealised loss on investment

Net movement in funds

Total funds brought forward

Total funds carried forward

Total

Designated Unrestricted  Restricted Total  Restated
Funds Funds Funds 2006 2005

£ £ £ £ L

- 4,978 15,477 20,455 9,869

- 121,352 280 121,632 106,029

- 3,931 - 3,931 4,763

- - 136,766 136,766 122,598

- 130,261 152,523 282,784 243,259

- 100,455 - 100,455 108,444

- 2,331 3,313 5,644 -

- - 138,128 138,128 154,472

- 10,031 - 10,031 14,652

B 112,817 141,441 254,258 277,568

17,444 11,082 28,526 (34,309)

- (15) 15 - -
- 17,429 11,097 28,526 (34,309)
52,500 - - 52,500 -
- (1,700) - (1,700) (1,320)
52,500 15,729 11,097 79,326 (35,629)
596,930 E B 596,930 632,559
649,430 15,729 11,097 676,256 596,930

All results of the company relate to continuing activities.




FAMILY CARE INCORPORATED
(a company limited by guarantee)

BALANCE SHEET

As at 31 March 2006

Fixed assets
Tangible assets
Investment properties
Investments

Current assets

Debtors

Investments

Cash at bank and in hand

Creditors: amounts falling due within one year
Net current assets/ (liabilities)

Total assets less current liabilities

Reserves
Restricted funds
Unrestricted funds
Designated funds

2006
£ 4
493216
160,000
653,216
7,426
50,700
4,545
62,671
(39,631)
23,040
676,256
15 11,097
15 15,729
15 649,430
16 676,256

2005
£

594,959

"
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52,400

647,359

8,018

595

8,613

(59,042)

(50,429)

596,930

596,930

FAMILY CARE INCORPORATED
(a company limited by guarantee)

EXECUTIVE COMMITTEE’S REPORT

For the Year Ended 31 March 2006

The abstract of the financial statements set out on pages 6 to 7 have been extracted from
the full financial statements which were approved on 2006 and do not constitute
the charity’s statutory financial statements. The full financial statements have been
audited and the auditors’ opinion was unqualified. The financial statements for the years
ended 31 March 2005 and 31 March 2006 have been delivered to the Registrar of
Companies.

This abstract of the financial statements may not contain sufficient information to allow
for a full understanding of the financial affairs of the charity. For further information, the
full financial statements, the auditors report on these financial statements and the
Executive Committee’s Report should be consulted. Copies of the full financial
statements can be obtained from: - Family Care, 21 Castle Street, Edinburgh, EH2 3DN.

Signed on behalf of the Executive Committee:

The financial statements have been approved by the Executive Committee on
2006.

A Wilkinson, Chair
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