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As stated in my report for 2004, we obtained a grant for an
organisational review from Lloyds TSB. This was followed by a
further grant to enable us to complete a forward plan which is
currently underway. The Lloyds TSB consultant has met with the
Birthlink Manager, the Chair, Staff and other members of the
Executive Committee.

Birthlink and its Care Connect Project remain the only projects
supported by Family Care Incorporated and continue to provide a
much valued service to those affected by adoption with a Scottish
connection. Enquiries continue to be received from many parts of
the world.

Lack of money prevented us from appointing an Administrator for
the general office and many of these functions have been
undertaken by members of the Board. We have now addressed this
issue and Heather Hall commenced work in October 2005.

New members are urgently needed to sit on the Executive
Committee and in particular a new Finance Officer is required. An
appeal for recruits has been posted on the Family Care Web site and
Friends of Birthlink have been approached in the hope that they
would like to come on board.

Looking forward, we are grateful to the City of Edinburgh Council for
assistance in funding our new Care Connect Project. This project
provides support and advice to adults who have been in long-term
foster care and lost contact with their family or origin.
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BIRTHLINK 2004

This has been another busy and challenging year for Birthlink with increased use
of our:-

After Adoption Information Line

ENQUIRIES TEL.CALLS  APPTS LETTERS BLFORMS OUT BL FORMS IN

January 180 131 5 14 129
February 162 96 4 25 85
March 204 117 16 13 105
April 143 87 5 17 81
May 104 58 6 12 57
June 138 84 2 5 89
July 128 77 8 11 67
August 10 11 10 13 73
September 165 102 11 11 89
October 204 121 10 11 110
November 153 74 9 12 89
December 114 48 5 18 43
TOTALS 1,705 1,006 91 162 1,017

The Birthlink Website has also shown an increase in use and separate stats are
available on request. We have also handled over 300 email enquiries this year.

Searching and Mediation

We have assisted in a total of ninety-one links this year.The above figures include
a total of twenty-eight people affected by adoptions arranged by Family Care or,
as previously known, Guild of Service. Of these, twenty-one were adopted adults
seeking access to background information, four were birthmothers seeking
contact with children lost to adoption, now grown to adulthood, and three were
birthfathers also seeking contact.

Adoption Contact Register for Scotland
We have had twenty links in 2004 created as a result of two or more people
registering on the Adoption Contact Register for Scotland.

User feedback

At the beginning of the year we introduced a monitoring system to evaluate the
services which we provide and have received extremely positive feedback from
the users of the service as illustrated below:-

“I am extremely grateful for all the help and support given to me and particularly
impressed by the friendly, genuine and caring staff.”

“An excellent, professional service. I very much appreciated the support after
reunion with my birth family.”

“Throughout the process of search and reunion I've been amazed at Birthlink’s
accessibility, promptness of response and support. I've lived in the U.S. for over
twenty years now and anytime I thought of finding my birthmother, I thought it
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would be a daunting task, made all the more difficult by my being so far away.
Birthlink made this process as smooth and safe as it possibly could - I can’t thank
you enough.”

“Perhaps waiting times for a search could be better but I appreciate that this
depends on funding being made available.”

Birthlink continues to work in partnership with the following Local Authorities to
provide a range of after adoption services to adults affected by adoptions with a
Scottish connection:-

Aberdeen City Council
Aberdeenshire Council
Angus Council
Clackmannanshire Council
Dumfries & Galloway Council
Dundee City Council

East Dunbartonshire Council
East Lothian Council
Edinburgh City Council
Falkirk Council

Fire Council

Highland Council

North Ayrshire Council

Perth and Kinross Council
Shetiand Islands Council
South Lanarkshire Council
Stirling Council

West Dunbartonshire Council
Western Isles Council
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THE THRIFT SHOPS 2004-2005

The major moves within the Thrift Shops in 2003/04 are beginning to bear fruit.
But as with all business this period has had its ups and downs.

Shop 1 (Bruntsfield Place)

Our management team of Dorothy and Maureen with the help of our unique full
time volunteer — Margaret, have worked tirelessly to maintain the contributions
and sales within the confines of space available. The shop is clean and well
presented and the tidiness and organisation in the basement is a joy to behold.

Shop 2 (Lochrin Buildings — Gilmore Place)

2004/05 has been much more fragmented in this shop. The problems early 2004
appeared to be taking a turn for the better, but then Emma decided that the
stress of management was too much and decided to leave us for pastures new.
As ever the turmoil of finding and breaking in new management took its toll on
sales figures.

As Anna was beginning to get to grips with the job, Elie - our assistant manager
took ill and eventually resigned from her position. And so the saga continues, Liz
was employed as Assistant Manager and Anna decided to return to university to
complete a post-graduate degree, leaving us again rudderless.

As this goes to print Thrift Shop 2 has a new joint management team of Leanne
and Liz. Both Leanne and Liz have been promoted from Assistant Manager
(Warehouse) and Assistant Manager Shop 2 to Joint Managers. Both ladies have
experience and training in Family Care Thrift Shops, so we are expecting great
things.

Warehouse

Leanne’s promotion to Shop2 has again left a void at the Warehouse - one which
we hope will be permanently filled by the end of October.

Over the last year we have had a marked improvement in our volunteer base.
This has greatly improved the running of the warehouse and the presentation and
sales of stock.

Some of our helpers are not exactly willing volunteers - they come to us via the
auspices of the Community Service Programme. This has brought a much wider
skills base to Arthur Street and a greater challenge in managing these skills.

One particularly interesting outcome is that we are working on a new web site for
the Thrift Shops which should be up and running very soon! Al thanks to
Community Service.

Recycling and Stock Flow

This is the first year when stock/donations have from time to time noticeably
dried up. Research shows that we are not alone in the charity sector.

The flooding of the general retail market with inexpensively priced products be it
mass produced furniture or cheap clothing from China has had a direct effect on
the Charity Retail Sector. In general we, the consumers, change our lifestyle
much more regularly, but the quality of the discarded items is of an inferior
quality.

It also means that our traditional customer base can buy new at almost the same
price they used to pay in charity shops. A new sweater from ‘Matalan’ can be a
low as £4.00, but the same sweater is not worth 50p second hand. Until recently
most charity shops were charging an average of £3.00 for a second-hand
sweater.
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The consumer market in the UK has changed and is still changing, bringing with it
the need for Charity Shops to either sell a vastly greater number of units or to
find alternative ideas and sources of donations. The same situation is repeated in
Furniture - the cheap (‘permanent sale’) 3 piece suites and Ikea units have
meant that the quality classic style solid furniture which is flooding the second-
hand market is not longer sought by the majority of our customers. Why pay
more than you have to?

The challenge in Charity retailing now is to find new sources of stock and possibly
new markets altogether.  This will not happen overnight, but we are gradually
seeing a few changes. National charities are now seeking and finding new
sources of stock. They are approaching manufacturers/wholesalers/
stockists/commercial groups. All businesses now must turn stock more often to
make a reasonable profit. Charities must be in at the kill and persuade big
business to recycle instead of landfill. This is a recurring theme of the present
government and of our own local authority who are taking steps to encourage re-
cycling in all aspects of society.

To this end Family Care Thrift Shops are working in close conjunction with LEEP
(Lothian and Edinburgh Environmental Partnership) in improving the distribution
of re-cycleable waste and to help businesses dispose of this waste to the benefit
of Charities. Early days yet, but with local and government backing this could be
something to benefit all.

Appeal

To everyone who reads this report — please remember to do your bit for re-
cycling.

Our three outlets are constantly looking for good gquality donations - give us a
ring on 0131 554 3503 — we can arrange to uplift

We also take bags of ‘rags’ — they are worth money too!!

Footnote
On a brighter note - Chris our driver has become a daddy of twin boys - Felix and

Samuel - they are little beauties.
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FAMILY CARE INCORPORATED
(a company limited by guarantee)

EXECUTIVE COMMITTEE’S REPORT

For the vear ended 31 March 2005

The Committee has pleasure in presenting its abstract of the annual report and financial
statements for the year to 31 March 2005.

Constitution and objectives

Family Care has been in existence since 1911. The company was incorporated on 26 May
1982 as a company limited by guarantee. Family Care is a voluntary social work agency
whose mission statement aim is to provide excellence and innovation in after adoption
support. The key charitable objectives are:

e To act as a centre of excellence in the provision of after adoption services.

e To provide facilities for the training of social workers.

e To promote community understanding and involvement in all areas of Family Care’s
work.

The company has developed and introduced a management structure to ensure that these
objectives are met. The Executive Committee has responsibility for finance, administration
and voluntary fund raising. Family Care no longer provides a social work service for families
and children in need.

Review of activities

Birthlink continues to receive increased usage of its after adoption services. More than fifty
per cent of local authorities are contributing to the service provided and others who use the
service but do not pay have been positively targeted.

Due to none of the anticipated funding being received, the UBU project was terminated on 31
July 2004.

It was decided that the Birthlink and Care Connect Projects would be the main focus of our
activities and the City of Edinburgh Council would be approached for funding to facilitate the
development of the Care Connect Project. This project provides help to people who have
been affected by fostering and placement in Care Homes when children. We have been
successful in this application to the local authority.

Financial information

The overall deficit for the year is £34,309 (2004: surplus £89,893) as stated in the Income and
Expenditure Account. The general unrestricted surplus, before an unrealised loss on
investments of £1,320, is £381 (2004: surplus £10,679).

Executive Committee members

The committee members who are the directors of company and who served during the year
were:

Mrs Rosemary Thorburn (Chairperson)

Miss Doris Laing

Mrs Margot Robertson (resigned 13 July 2004)

Mrs K T Smith

Mrs Jennifer Gorman

Mr Michael Brown

Miss Fiona Bradley (appointed 13 September 2004)
Mrs Ann Coulson (appointed 13 September 2004)
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Mr Alexander Wilkinson (appointed 21 October 2004)

The Chairperson is elected for five years and falls due to retire at the Annual General Meeting
in 2009. The Finance Convenor is elected annually and therefore falls due to retire at the
Annual General Meeting.

Guarantee

Each member of the company has undertaken to contribute an amount not exceeding £1
towards any deficit arising in the event of Family Care being placed in liquidation. At 31
March 2005 there were 76 members.

Statement of directors’ responsibilities

Company law requires the directors to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the company and of the surplus or
deficit of the company for that period. In preparing those financial statements, the directors
are required to:

e select suitable accounting policies and then apply them consistently;

¢ make judgements and estimates that are reasonable and prudent;

e prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company and to enable them to
ensure that the financial statements comply with the Companies Act 1985. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

Reserves policy

It is the policy of the directors to maintain unrestricted general funds, which are the free
reserves of the charity, at a level, which equates to approximately three months unrestricted
expenditure. The unrestricted general funds currently stand at £nil. The nature and purpose of
the various funds of the charity are set out in note 1 to the financial statements.

Risk management

The Executive have assessed the major risks to which Family Care might be exposed in
particular to the operation and finances of the charity. The current systems and structure have
been reviewed to ensure that systems are in place to mitigate our exposure to any unexpected
major risk.

Investment policy

The directors have considered the most appropriate policy for investing funds and have
invested in Government Stocks, to meet their requirements to generate both income and
capital growth. The directors consider the return on investments of 9%, to be satisfactory.

Auditors
A resolution to appoint Chiene & Tait, CA, as auditors will be put to the members at the

Annual General Meeting.

ON BEHALF OF THE COMMITTEE

D LAING
Director
2005
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INDEPENDENT AUDITORS’ STATEMENT TO THE MEMBERS OF
FAMILY CARE INCORPORATED (a company limited by guarantee)

We have examined the abstract of the financial statements of Family Care Incorporated.

Respective responsibilities of directors and auditors
The Directors are responsible for preparing the abstract of the financial statements in
accordance with the recommendations of the charities SORP.

Our responsibility is to report to you our opinion on the consistency of the abstract of the
financial statements with the full financial statements and the Executive Committee’s Report.
We also read the other information contained in the abstract annual report and consider the
implications for our report if we become aware of any apparent misstatements or material
inconsistencies with the abstract of the financial statements.

Basis of audit opinion
We conducted our work in accordance with Bulletin 1999/6 ‘“The auditors’ statement on the

summary financial statement’” issued by the Auditing Practices Board for use in the United
Kingdom.

Opinion

In our opinion the abstract of the financial statements are consistent with the full financial
statements and the Executive Committee’s Report of Family Care Incorporated for the year
ended 31 March 2005.

CHIENE & TAIT CA
Registered Auditors

61 Dublin Street
Edinburgh EH3 6NL




FAMILY CARE INCORPORATED
(a company limited by guarantee)

INCOME and EXPENDITURE ACCOUNT

INCORPORATING STATEMENT of FINANCIAL ACTIVITIES

For the vear ended 31 March 2005

Incoming resources
Donations and legacies
Activities in furtherance of the charities
objectives:
Revenue grants
Activities for generating funds:
Fundraising income
Investment income
Funds transferred from Family
Care Trust

Total incoming resources

Resources expended
Cost of generating funds

Charitable expenditure

Costs of activities in furtherance of
charitable objectives

Management and administration
Total charitable expenditure

Total resources expended

Net (outgoing)/incoming resources
before transfers

Transfers between funds

Net (outgoing)/incoming resources
before revaluations and investment
asset disposal

Realised loss on sale of investments
(Deficit)/surplus for the year
Unrealised loss on investments

Net movement in funds

Total funds brought forward

Total funds carried forward

Unrestricted 2005 2004

Designated General Restricted Total Total

Funds Funds Funds Funds Funds

£ £ £ £ £

- 6,260 20,867 27,127 33.551

- - 105,340 105,340 125,114

- 105,346 683 106,029 73,154

- 4,763 - 4,763 5,623

- - - - 94,576

- 116,369 126,890 243,259 332,018

- 99,505 - 99,505 54,742

- 99,505 - 99,505 54,742

- 3.276 139,774 143,050 173,630

1,761 33,079 173 35,013 13,504
1,761 36,355 139,947 178,063 187,134
1,761 135,860 139,947 277,568 241876
(1,761) (19,491) (13,057) (34,309) 90,142
(32,1506) 19,872 12,284 - -
(33,917) 381 (773) (34,309) 90,142
- - - - (249)
(33,917) 381 (773) (34,309) 89,893
- (1,320) - (1,320) (2,615)
(33,917) (939) (773) (35,629) 87,278
630,847 939 773 632,559 545,281
596,930 - - 632,559

All results of the company relate to continuing activities.

596,930
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FAMILY CARE INCORPORATED
(a company limited by guarantee)

BALANCE SHEET

As at 31 March 2005

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current liabilities

Total assets less current liabilities
Reserves

Restricted funds

Unrestricted funds
Designated funds

The abstract of the financial statements set out on pages 4 to 5 have been extracted from the full financial
statements which were approved on 28" September 2005 and do not constitute the charity’s statutory financial
statements. The full financial statements have been audited and the auditors’ opinion was unqualified. The
financial statements for the years ended 31 March 2004 and 31 March 2005 have been delivered to the Registrar of

Companies.

This abstract of the consolidated financial statements may not contain sufficient information to allow for a full
understanding of the financial affairs of the charity. For further information, the full financial statements, the
auditors report on these financial statements and the Executive Committee’s report should be consulted. Copies of

2005

£ £

594,959

52,400

646,359
8,018
597
8,615
(59,042)

(50,429)

596,930

596,930

596,930

18,639
14,502

33,141

(31,978)

the full financial statements can be obtained from:- Family Care, 21 Castle Street, Edinburgh, EH2 3DN.

Signed on behalf of the Executive Committee:

R Thorburn (Chair)

2004
£

597.676
53,720

651,396

(18,837)

632,559

773
939
630,847

632,559






