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Special thanks to all Family Care’s volunteers
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This is a new phase for Family Care after what has been a difficult
year.

Birthlink continues to go from strength to strength and staff
are to be congratulated for their hard work and endeavours for this
very important project.

The Family Care Counselling Project, renamed UBU, which com-
menced in October 2002 failed to realise the hoped for funding. In
fact very little funding other than from the local authority was
received and the project had to be closed.

Family Care has a history of being at the forefront of innova-
tive projects and it had been hoped that UBU would have become
one of these projects.

The Executive Committee has decided that it wants to become
more closely involved with the running of the organisation and play
a positive role in its activities. It had become apparent that certain
administration procedures were lacking and the organisation was
not performing at an optimum level. To this end we applied to
Lioyds TSB for a grant to enable us to receive an organisational
review from an experienced consultant. We were successful in
obtaining the grant and although we were aware of much of its
recommendations, it confirmed the need to look at Family Care and
its operations as a whole.

In addition, we consuited all staff including volunteers, for
suggestions on how they wished to see Family Care move forward.
These suggestions and those of the Lloyds TSB consultant will form
the basis of our forward plan.

Rosemary Thorburn
Chair




Birthlink 2003-2004

Birthlink’s work in 2003 covers a year of considerable activity and success.
Aside from the daily increase in calls, e-mails and letters, our public profile
has never been higher.

Conference

We began the year in Dublin at an International Conference on Adoption
(‘The Best of Both Worlds”) where we ran two successful workshops on
working with birth fathers and the Adoption Contact Register for Scotland.

Training

In May and October we were active in delivering training in Dundee and In-
verness to sixty professionals. A particularly useful feature of the training
was a session that we ran involving a panel that consisted of an adopted
person, a birth parent and an adoptive parent.

New book

Our latest publication is entitled Relatively Unknown: a year in the life of
the Adoption Contact Register for Scotland Relatively Unknown came out
in August - see page 5 for a full list of books we have available - and sales
have taken off,

Award
The year was capped with the receipt of a prestigious award in a UK-wide
competition run by the magazine Community Care. (see page 4).

Statistics

BIRTHLINK- BIRTHLINK
2003-2004 ENQUIRIES TEL. CALLS APPOINTMENTS LETTERS FORMS OUT  FORMS IN

April 1710 87 10 18 62 25
May 131 94 7 9 75 26
June 91 54 7 19 53 17
July 109 70 6 19 53 17
Aug 105 81 6 6 51 27
Sept 144 112 6 20 61 26
Oct 173 138 6 11 87 28
Nov 270 200 10 14 186 51
Dec 141 85 5 22 73 16
Jan 180 131 5 14 129 52
Feb 162 86 4 25 85 29
Mar 204 117 16 13 105 37
TOTALS 1710 1265 88 190 1020 351
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Scottish Executive Report August 2003

A direct quote from the Scottish Executive Inspection Report dated
August 2003.

' Birthlink has major strengths:

It has experienced and skilled social workers and administrators
who provide high quality after-adoption services; and
its services are valued highly by people who (in their own words) de-
scribe the staff as “dedicated”, “open”, “friendly”, “sensitive”, and
“non-judgmental” and who provide “ confidential”, “discreet”, and
“innovative” services.

In addition to these positive statements, the Inspection Report
made a number of important recommendations that are helping to
guide our current review of Family Care and, in particular, to improve
the quality of Birthlink services. ’

The waiting list for searches was approximately four to five
months. It is hoped to recruit more people to be trained as searchers
and this will help to reduce future waiting times.




communitycare

On Thursday 6 November at the Community Care Annual Awards in
the Hilton Hotel, Park Lane London, Birthlink was awarded best chil-
dren and family support project in the UK.

The Awards are organised in nine categories ranging from work with
users of mental health services to youth offenders. Birthlink’s entry
was for a support and advice service for adults who have been in
long-term foster care and lost contact with their family of origin.

Out of 600 entrants across the categories Birthlink’s Care Connect
project was one of two Scottish agencies that were short listed. ‘Care
Connect’ came first among the 60 entrants in the children and family
support category.
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“This project meets a major unmet need, and
its innovative nature means it is giving a lot of
time and attention to people who have been in
care and helping them to find their brothers
and sisters. It is an area of work that needs to
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press coverage in the media including The Edin- -
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Special Thanks to Ann, Rosie and Vivienne who
covered the phones whilst we were away.

Relatively Unknown: A Year In The Life Of The Adoption Contact
Register For Scotland

This attractively designed book was sponsored
by the Scottish Executive and launched at the

end of August.

Relatively Unknown is edited by Gary Clapton

and is an engaging collection of accounts and

experiences of searching for loved ones and is
now a best-seller.

Relatively Unknown costs £5.70 (p&p included).

Get in touch with us - Kate, Anne, Jennifer, Sally or Winnie -
on 0131 225 6441 or e-mail us mail@birthlink.org.uk




communitycare

On Thursday 6 November at the Community Care Annual Awards in
the Hilton Hotel, Park Lane London, Birthlink was awarded best chil-
dren and family support project in the UK.

The Awards are organised in nine categories ranging from work with
users of mental health services to youth offenders. Birthlink’s entry
was for a support and advice service for adults who have been in
long-term foster care and lost contact with their family of origin.

Out of 600 entrants across the categories Birthlink’s Care Connect
project was one of two Scottish agencies that were short listed. ‘Care
Connect’ came first among the 60 entrants in the children and family
support category.

\

| —
= = =

W

Y
“This project meets a major unmet need, and
its innovative nature means it is giving a lot of
time and attention to people who have been in
care and helping them to find their brothers
and sisters. It is an area of work that needs to
ST =
L =

oy
[

=)
=

- .

| i & [ 3':
The Community Care Award was followed up by Hi il B A '!._'_ h i 'f
press coverage in the media including The Edin- s
burgh Evening News and Community Care. _ a0l a2V
o ? i %k-.-h ;L F—t
-i\?t.:t_: o sertes i Lomiiniiity € ands seh

atoal st B up itin

Special Thanks to Ann, Rosie and Vivienne who
covered the phones whilst we were away.

Relatively Unknown: A Year In The Life Of The Adoption Contact
Register For Scotland

This attractively designed book was sponsored
by the Scottish Executive and launched at the
end of August.

Relatively Unknown is edited by Gary Clapton

and is an engaging collection of accounts and

experiences of searching for loved ones and is
now a best-seller.

Relatively Unknown costs £5.70 (p&p included).

Get in touch with us - Kate, Anne, Jennifer, Sally or Winnie -
on 0131 225 6441 or e-mail us mail@birthlink.org.uk




Publications available from Birthlink:

Adoption & Loss: the Hidden Grief: Evelyn Burns Robinson (£10)

Adoption & Recovery: Solving the mystery of reunion: Evelyn Burns Rob-
inson (£!0)

Birth Fathers & their Adoption Experiences: Gary Clapton (£15—special
Birthlink price)

Relatively Unknown: a Year in the life of the Adoption Contact Register
(£5)

Reunions: true stories of adoptees’ meetings with their natural parents
(£5)

Search Guide for adopted people in Scotland (£7.99)

Contact Winnie here at 21 Castle Street

pecome a Friend of Birthlink
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BIRTHLIF' K

A Friend can be anyone, living anywhere. The only qualifications re-
quired are a desire to help in the development of Birthlink services
and a willingness to be asked to help periodically.

Help includes publicising the service, raising money, running a stall,
assisting at training events and conferences or with the media by
providing a personal account, assistance is also always needed in the
Office here at Castle Street - whatever. Make us an offer!

Web Page: www.birthlink.or.uk

uBU
FAMILY COUNSELLING SERVICE

The Family Care Counselling Service was renamed UBU. Peter Rob-
inson was appointed Director in October 2002. In his development
plan he stated that large numbers of children and families are
unable to access statutory services as the tariff for entry is too high
due to resource restrictions. It was hoped that Family Care Coun-
selling Services would be able to expand the geographical area cov-
ered and the range of services offered in order to bridge the gap in
services and address the increasing demand.

Peter was successful in obtaining a number of referrals but
during the year it became apparent that the project was running at
a loss. It was hoped that funding would be obtained to cancel this
loss, from Children in Need, Camelot Foundation, Comic Relief,
Tudor Trust and the Lloyds TSB.

In March 2003 Peter was told to take on no additional clients,
but mindful of our duty to his existing referrals we asked him for a
time span to bring these referrals to a conclusion. This commit-
ment would last until at least the end of May.

In the hope that the additional funding from Lloyds TSB would
be forthcoming at the end of May ,we said that we would review the
programme at that time.

We were not successful in our application to Lloyds TSB and
reluctantly we have had to close the project. Subsequently, we
have heard that the application to Children in Need was also unsuc-

cessful.




The Thrift Shops 2003 - 2004
This period has been a year of transition for Family Care’s Thrift Shops

The summer of 2003 saw turnover in both Thrift Shop 1 and 2
steadily increasing. However, it would be fair to say that because of the
size and location of the shops they were reaching their maximum poten-
tial.

As autumn encroached thoughts turned to ways of increasing The
Thrift Shops’ contribution to the finances of Family Care.

Various options were looked at, from amalgamating the shops into
one larger unit, thus reducing overheads and increasing profitability, to a
holding and sorting store to solve our storage problems. Finally the
largest and most exciting option was selected and planning started.

The chosen option was for the Thrift Shops to expand into furniture
sales. This was an area where both shops were constantly being offered
donations of larger goods, but because of space were never able to ac-
cept. Looking around shops run by some of the bigger charities shows
the importance of furniture in the retail fundraising world. This new unit
would be required to collect and deliver donations, also sort and distrib-
ute the stock to the two existing shops.

Financial plans were drawn up and the requirements were worked out as
being: -

A Warehouse within easy access to bus routes and parking- Approx
2000sq.ft.

A Van and Driver to Collect and Deliver

A supply of donations — particularly good furniture

Good Staff

Even better volunteers

The concept was to have a no frills unit where space could be used
to the maximum and were customers could happily browse for as long as
they wanted. The unit would offer for sale most items for setting up and
keeping a home. Potential customers would come from all sections of the
community in and around Edinburgh.

Expenses would have to be kept to a minimum and a reputation
would have to be built very quickly and used as the basis for advertising.

By November, after looking for suitable premises and after one or
two false starts our new home was negotiated and by 1 March 2004 we
were ready to open to the public. 27/1 Arthur Street (off Leith Walk)
is Family Care’s biggest retail venture ever - The Thrift Warehouse -
2643 sq.ft. of wonderful bargains for everyone.

Our *Family Care’ van (thanks to an extremely good deal from
‘Condor’) now proudly drives around Edinburgh displaying the ‘Family
Care’ logo.

Things have not been altogether as smooth as we had hoped. It
has taken longer that expected to get a staff team settled - we had three
hiccups in finding suitable assistant managers and a driver to suit our
needs. Just as things were beginning to look better and sales figures
were rising rapidly - the senior manager was taken ill and was off work
for over a month. This was definitely a major setback because not only
was the Warehouse missing a ‘captain’, but also the *first officer’ left to
go whaling in Canada.

So, for five weeks the warehouse was being ‘held together’ by Anne
and Doreen, two wonderful volunteers to whom we owe a debt of grati-
tude.

We are now into autumn again and are back on track - we have a
great team of enthusiastic young people (Leanne, Steffen and Chris)
and are building a team of wonderful volunteers. Advertising is back on
line and sales figures are again rising. We have even opened an account
on eBay and are about to start trading - thus opening up an much larger
market. This warehouse has a wonderful future and will be a great
source of income to Family Care as well as being a great ambassador for
the work of our Charity.

While the Warehouse has been the main focus of our attention for
the best part of this year, the two existing shops have been soldiering on.

In Thrift Shop 1 at 6 Bruntsfield Place we have Dorothy as Manager
and Maureen as Assistant Manager. A very successful team helped by
our unique full time volunteer — Margaret. The sales are steadily in-
creasing.

Shop2 at 26 Lochrin Buildings (Gilmore Place) has Emma as the
Manager and Elie as her Assistant. The change in structure of the shop
has been slower to show increased turnover, but this situation is now be-
ing addressed.

The main management structure of the Thrift Shops has changed in
the last two months and with the help of a more efficient business ap-
proach the Thrift Shops will go from strength to strength. Year 2004-
2005 is ‘on line’ to be a profitable year for the Thrift Shops and for Fam-
ily Care.
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FAMILY CARE INCORPORATED
(a company limited by guarantee)

EXECUTIVE COMMITTEE’'S REPORT
For the vear ended 31 March 2004

The Committee has pleasure in presenting its abstract of the annual report and finan-
cial statements for the year to 31 March 2004.

Constitution and objectives

Family Care has been in existence since 1911. The company was incorporated on 26
May 1982 as a company limited by guarantee. Family Care is a voluntary social
work agency whose mission statement aim is to provide excellence and innovation in
Family Support. The key charitable objectives are:

To provide a social work service for families and children in need.

To act as a centre of excellence in the provision of post adoption services.

To provide facilities for the training of social workers.

To promote community understanding and involvement in all areas of Family Care’s
work.

The company has developed and introduced a management structure to ensure that
these objectives are met. The Executive Committee has responsibility for finance,
administration and voluntary fund raising. There has been no change in the objec-
tives in the year.

Review of activities

On 1 April 2003, the net assets of Family Care Trust amounting to £94,576 were
transferred to Family Care Incorporated and the Trust was subsequently dissolved.
Family Care Incorporated was related to Family Care Trust through control by the
company over the Trust

Birthlink continues to receive increased usage of its post adoption services. Fifty per
cent of local authorities are contributing to the service provided and others who use
the service but do not pay are being positively targeted. During the year the Birth-
link team won a national award to promote a new project “Care Connect”. This pro-
ject assists people who have been looked after in care to find their families.

UBU, formerly Families First was not successful in obtaining any funding during the
year. An application to Lloyds TSB was turned down and the project ran at a deficit

In March the Psychotherapy consultant was told that if no funds were forthcoming by
31 May 2004 the project would have to close. He was asked to take on no new cli-
ents. It was decided at the beginning of June 2004 that the project would finish on
31 July.

Financial information
The surplus for the year is £89,893 (2003: £5,765) as stated in the income and ex-
penditure account. This has been transferred to the relevant reserves.




Executive Committee members

The committee members who are the directors of the company and who served during
the year were:

Mrs Rosemary Thorburn (Chairperson)
Miss Doris Laing

Mrs Margot Robertson

Mrs K T Smith

Mrs Jennifer Gorman (Finance Convenor)
Mr Michael Brown

The Chai'rperson is elected for five years and falls due to retire at the Annual General
Meeting in 2009. The Finance Convenor is elected annually and therefore falls due to
retire at the next Annual General meeting.

Guarantee

Each member of the company has undertaken to contribute an amount not exceeding
£1 towards any deficit arising in the event of Family Care being placed in liquidation. At
31 March 2004 there were 70 members.
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Statement of directors’ responsibilities

Company law requires the directors to prepare financial statements for each financial
year which give a true and fair view of the state of affairs of the company and of the
surplus or deficit of the company for that period. In preparing those financial state-
ments, the directors are required to:

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company and to enable
them to ensure that the financial statements comply with the Companies Act 1985.
They are also responsible for safeguarding the assets of the company and hence for tak-
ing reasonable steps for the prevention and detection of fraud and other irregularities.

Reserves policy

It is the policy of the directors to maintain unrestricted funds, which are the free re-
serves of the charity, at a level, which equates to approximately three months unre-
stricted expenditure. The unrestricted general funds currently stand at less than one
month of unrestricted expenditure.

Risk management

The Executive have assessed the major risks to which Family Care might be exposed in
particular to the operation and finances of the charity. The current systems and struc-
ture have been reviewed to ensure that systems are in place to mitigate our exposure
to any unexpected major risk.

Investment policy

The directors have considered the most appropriate policy for investing funds and have
invested in Government Stocks, to meet their requirements to generate both income
and capital growth. The directors consider the return on investments, at over 9% in the

year, to be satisfactory.

Auditors

A resolution to appoint Chiene & Tait, CA, as auditors will be put to the members at the
Annual General Meeting.

CN BEHALF OF THE COMMITTEE

J GORMAN
Finance Convenor

13 September 2004




IMDEPENDENT AUDITORS’ STATEMENT TO THE MEMBERS OF
FAMILY CARE INCORPORATED (a company limited by guarantee)

We have examined the abstract of the financial statements of Family Care Incorporated.

Respective responsibilities of directors and auditors
The Directors are responsible for preparing the abstract of the financial statements in
accordance with the recommendations of the charities SORP.

Our responsibility is to report to you our opinion on the consistency of the abstract of
the financial statements with the full financial statements and the Executive Commit-
tee’s Report. We also read the other information contained in the abstract annual re-
port and consider the implications for our report if we become aware of any apparent
misstatements or material inconsistencies with the abstract of the financial statements.

Basis cf audit opinion

We conducted our work in accordance with Bulletin 199/6 ‘The auditors’ statement on
the summary financial statement” issued by the Auditing Practices Board for use in the
United Kingdom.

Opinion

In our opinion the abstract of the financial statements are consistent with the full finan-
cial statements and the Executive Committee’s Report of Family Care Incorporated for
the year ended 31 March 2004.

CHIENE & TAIT CA
Registered Auditors
61 Dublin Street
Edinburgh EH3 6NL
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FAMILY CARE INCORPORATED
(a company limited by guarantee)

INCOME and EXPENDITURE ACCOUNT

INCORPORATING STATEMENT of FINANCIAL ACTIVITIES

For the vear ended 31 March 2004

Incoming resources

Donations and legacies

Activities in furtherance of the charities
objectives:
Revenue grants

Activities for generating funds:
Fundraising income

Investment income

Funds transferred from Family Care Trust

Total incoming resources

Resources expended
Cost of generating funds

Charitable expenditure

Costs of activities in furtherance of
charitable objectives

Management and administration
Total charitable expenditure

Total resources expended

Net incoming resources

before revaluations and investment
asset disposal

Realised loss on sale of investments
Net incoming resources before
transfers

Transfer between funds

Surplus for the year

Unrealised loss on investments

Net movement in funds

Total funds brought forward

Total funds carried forward

Unrestricted 2004 2003
Designated General Restricted Total Total
Funds Funds Funds Funds Funds
£ £ £ £ £

- 6,128 27,423 33,551 44,404

- - 125,114 125,114 118,734

- 71,086 2,068 73,154 73,156

- 5,623 - 5,623 72
94,576 - - 94,576 -
94576 82,837 154605 332,018 236,366
- 54,742 - 54,742 49,902

o - 54,742 a - 54,742 49,‘:92);
- 5,838 167,792 173,630 162,420

922 12,582 - 13,504 18,279
-------- G; ‘2‘2_ 18,420 167,7;95 ) 187,134 18(;,_;9g
o2 73,162 167,792 241,876 230,601
93,654 9,675 (13,187) 90,142 5,765
- (249) - (249) =
03654 9426  (13187) 89893 5,765
(15,000) 3,868 11,132 = =
78654 13,204 (2,055 89,893 ! 5,765
= (2,615) - (2,615) -
7sese 10679 (2055) 87,078 5,765
552,193 (9,740) 2,828 545,281 539,516
630,847 939 773 632,559 545,281

All resuilts of the company relate to continuing activities.




FAMILY CARE INCOCRPORATED
(a company limited by guarantee)

BALANCE SHEET

As at 31 March 2004

2004 2003
£ £ £ £
Fixed assets
Tangible assets 597,676 589,917
Investments 53,720 -
651,396 589,917
Current assets
Debtors 18,639 5,143
Cash at bank and in hand 14,502 137
33,141 5,280
Creditors: amounts falling due
within one year (51,978) (49,916)
Net current liabilities (18,837) (44,636)
Total assets less current liabilities 632,559 545,281
Reserves
Restricted funds 773 2,828
Unrestricted funds 939 (9,740)
Designated funds 630,847 552,193
632,559 545,281

The abstract of the consolidated financial statements set out on pages 4 to 5 have been ex-
tracted from the full financial statements which were approved on 13 September 2004 and
do not constitute the charity’s statutory financial statements. The full financial statements
have been audited and the auditors’ opinion was unqualified. The financial statements for
the years ended 31 March 2003 and 31 March 2004 have been delivered to the Registrar of
Companies.

This abstract of the consolidated financial statements may not contain sufficient information
to allow for a full understanding of the financial affairs of the charity. For further informa-
tion, the full financial statements, the auditors report on these financial statements and the
Executive Committee’s report should be consulted. Copies of the full financial statements
can be obtained from:- Family Care, 21 Castle Street, Edinburgh, EH2 3DN.

Signed on behalf of the Executive Committee:

R Thorburn (Chair)
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Castle Street
Director

Birthlink Coordinator
Birthlink Social Worker
Birthlink Social Worker
Birthlink Administrator

UBU Director
UBU Counsellor

Search Volunteers

Thrift Shops
General Manager/
Coordinator

Shop 1
Manager -

Assistant Manager

Session Managers -

Volunteers -

STAFF

2003-2004

Julia Robinson

Kate McDougall
Anne Greenacre
Jennifer Bryson
Winnie McGillivray

Peter Robinson (Consultant)
Sally Lynch

Ann Coulson
Rosemary Hamilton
Jennifer McNiven
Ann Mitchell

Angus Mitchell
Vivienne Triseliotis
Wendy Wilkinson

Margaret Harkins

Dorothy MacAlister
Maureen Brennan

Jennifer Bryson
Margaret Rutherford

Margaret Rutherford
Rose Martin
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Anna Kelso

Marie Johanson

Elie Leith

Kit Scott




Shop 2
Managers -
Assistant Manager

Session Managers

Volunteers

Warehouse
Manager

Assistant Manager
Driver

Session Manager

Volunteers

Margaret Harkins
Emma Meyer

Ellie Leith

Joy Bell
Anne Johnstone

Anne Johnstone
Joy Bell

Gavin Pixton
Isobel Sayers
Sunny Li

Pat Dolan

Sandra Randall
Martin Dougal
Mary Sandiland
Sarah Wright
Sarina Rossignon
Rob Jones
Ardian Hurst
Danny Nuttall
Neil Dugan

Clara Zhang
Alan Wilson
Gordon Thompson

Margaret Harkins
Will Smith

Chris Askham
Anne Johnstone

Anne Johnstone
Doreen Hall
Dominic Lownoes
Pat Dolan

Adrian Graham
Danny Nuttall
Gavin Pixton
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