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Directors report

This has been a dramatic and positive time for Family Care
and all the projects under its umbrella. The results now are an
operating structure that allows all the projects to fulfill their
potential. Amongst staff and the many service users is the feel-
ing that the agency has turned the corner towards long-term
steady development.

The Birthlink project moves from strength to strength. The
combination of the unique nature of the work and the recent
large investment in new technology has resulted in many
moves forward for the team and its work.

While No. 20 awaits developments in terms of its new premis-
es the work that is still underway remains focussed on the
local needs of the people that use this service.

The Children’s Counselling Service highlights Family Care’s
history of being at the forefront of innovative practice. As we
reach the end of the pilot term of this project we are now look-
ing at the long-term nature of this project. The next twelve
months should see massive leaps forward in terms of this pro-
ject and it’s highly innovative approach to counselling and chil-
dren.

All steps now are in a forward direction. We have the staff
expertise, analysis of need and appropriate resources to fulfill
Family Care’s mission of providing Excellence and Innovation
in Family Support Services.

Chairman’s Statement 1999

The final stages of the Family Care’s management restructure
have now been put in place and we look to have secured an
efficient and comprehensive management structure that will
allow Family Care’s projects to grow.

These developments have involved many difficult decisions.
The results will be the strengthening of Family Care’s current
services. This strength will also allow the development of
growth into other services as our staff highlight and identify
areas of unmet need. By taping into this need Family Care can
again take the role of innovator and leader in service delivery.

| hope you will take time to read about the work of our current
services as they are described in the following pages. This
also gives me the opportunity to thank the considerable num-
ber of people who have in the past year donated time, energy
and financial resources into the work of Family Care. Without
this assistance we would not be able to remain on track with
our mission statement of providing excellence and innovation
in Family Support services.

| believe Family Care can now be considered to have a sound
corporate structure with a skilled and experienced team in
place to continue our long history of innovative charitable care
in the community.
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BIRTHLINK

Massive Computer investment

Record level of registrations onto the contact register.
Record level of searches undertaken.

Training undertaken for local authorities.

Record number of links facilitated.

Avoiding duplication

Responding to need

number

20

Record level of counselling sessions held.

48 families assisted through the holiday scheme
Record number of groups sessions held.
Computer training for staff and volunteers.
Practical real assistance to people in need
Avoiding duplication




GEE Thrift

childrens counselling service

The rate of referrals showing a rapid increase.

240 children seen

1800 counselling sessions held

Real and practical assistance.

Working with schools, health and social work departments.
Responding to need.

Avoiding duplication




The Family Care Development Unit.

The unit was established in April 1999 as a result of the final
stages of the restructuring that took place within Family Care.
It is the Family Care’s Development Unit responsibility to han-
dle all the tasks that allow Family Care’s projects to flourish. In
the main this assistance is given in two forms; professional
social work management and general logistical management.

The Director Julia Robinson provides the professional manage- .- number
ment. Staff in all of the Family Care projects are able to utilize '

Julia’s extensive experience in the many areas of social work j

related to the family and their needs.

This is in turn backed up by the Business Development
Manager, Neil Kilgour. This post co-ordinates the accountants,

funding bodies, solicitors, and other agencies that create the
sound financial structure that Family Care is now built on.

The aim of the development unit is to bring a professional busi-
ness edge to the operational side of Family Care. By providing
an effective and efficient support structure to the projects they
are in turn better equipped to assist the many service users.

At all times the Development Unit remains focused on the
need to prioritize the people that the agency is here to serve.
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Family Care; Finance Director’s Statement 1999

The Financial statement for the year to 31st march 1999 is again present-
ed in the Consolidated form, both Family Care and Family care trust taken togeth-
er. Despite the hopes that these would at last show the benefits of the changes
put in place over recent years this was not to be so. The excess of expenditure
over income rose sharply, from £20,595 to £56,403. This is a most disappointing
outcome.

The large reason for this increase in expenditure has been the fact of the
redundancies and retirement of the autumn. The expectation was that salary
expenses would fall, an expectation not achieved due to the sudden and lengthy
illness of our newly appointed Director. This necessitated the employment of a
part time Director along with some other smaller financial commitments. Without
these unexpected costs we might reasonably have reported a deficit of some
£15,000, a figure that would have been expected to decline further when one
bears in mind the formal changes were put in place only in the autumn.

While these headline figures are undoubtedly gloomy the underlying
trends remain firmly on the right track.

Nevertheless for yet another year we must all be grateful to Janet Lusk in
particular for providing funds and security without which the future of Family Care
would be bleak. It should be made clear to our funders and other financial sup-
porters that their contributions of time and money, have been applied solely to the
purposes of Family Care’s charitable work, which of course includes proper
allowance for staff salaries.

A number of changes have been put into place at family Care, and , with
the retiral of Douglas Downie, the management accounts are now being prepared
by Scott- Moncrieff. The secretarial services are now undertaken by Tods Murray
and together we now are ensured of quality and continuing services from these
professional providers. Their presence enables our much reduced administration
team to concentrate on other issues.

The introduction of some fee based services is an important achievement
which along with the Membership and Supporters Scheme should help provide a
more satisfactory stream of income and | commend them to you.

As always | cannot miss the opportunity to formally state the appreciation
and thanks of the Executive Committee for the great and continuing contribution
from both the Thrift and Book Shops. Those that help in the shops as well as all
those who contribute either their time or money for no personal return make the
difference between a commercial and a charitable organisation but can be
assured there is a benefit to others in the community.

FAMILY CARE AND FAMILY CARE TRUST
(a company limited by guarantee)

Abstract of Accounts

Consolidated Income and Expenditure Account
and Statement of Financial Activities

For the year ended 31 March 1999

Incoming resources

Revenue grants

Less: Revenue grants deferred
Donations and legacies
Fundraising income

Other income

Total incoming resources
Resources expended

Direct charitable expenditure
Management and administration
Total resources expended
Net incoming resources before
realised gains and losses on
investment assets and transfers

Unrealised gain on investments

(Deficit)/surplus for the year before
transfers

Transfers between funds
(Deficit)/surplus for the year

Total funds brought forward

Total funds carried forward

Unrestricted

Funds
£
2,292
10,065
33,671
15,586
61,614

64,921
53,706

118,627
(57,013)

7,515

(49,498)

(49,498)

249,434

199,936

Restricted
Income
Funds

£

179,832

11,347
125
15,586 15,154

191,304

145,466
52,743

198,209

(6,905)

(6,905)

(6,905)

(25,553)

(32,458) 1

1999 1998
Total Total
Funds Funds
£ £

182,124 192,616

(6,000)
21,412 27,826
33,796 35,626

252,918 265,222

210,387 219,574
106,449 76,661

316,836 296,235
(63,918) (31,013)

7,515 10,418

(56,403) (20,595)

(56,403) (20,595)

223,881 244,476

67,478 223,881




FAMILY CARE AND FAMILY CARE TRUST
(a company limited by guarantee)

Abstract of Accounts
Consolidated Balance Sheet

As at 31 March 1999

1999
£
Fixed assets
Tangible assets 42,024
Investments 171,100
213,124
Current assets
Debtors 36,794
Cash at bank and in hand 12,752
49,546
Creditors : Amounts falling due
within one year (94,405)
Net current assets (44,859)
Total assets less current liabilities 168,265
Deferred income (787)
Net assets 167,478
Reserves
Restricted Funds (32,458)
Unrestricted Funds 199,936
167,478

1998

37,886
163,585

201,471

16,505
51,592

68,097

(44,274)

23,823

225,294

(1,413)

223,881

(25,553)
249,434

223,881

FAMILY CARE
(a company limited by guarantee)

Abstract of Accounts

Company Income and Expenditure Account
and Statement of Financial Activities

For the year ended 31 March 1999

Incoming resources
Revenue grants

Less: Revenue grants deferred
Donations and legacies

Fundraising income
Other income

Total incoming resources

Resources expended
Direct charitable expenditure
Management and administration

Total resources expended
(Deficit) for the year before
transfers

Transfers between funds

Deficit for the year

Total funds brought forward

Total funds carried forward

Restricted
Unrestricted Income
Funds Funds
£ £
2,292 179,832
46,477 11,347
33,671 125
14,116 -
96,556 191,304
64,912 145,466
53,706 52,743
118,618 198,209
(22,062) {6,905)
(22,062) (6,905)
- (25,553)
(22,062) (32,458)

1999 1998
Total Total
Funds Funds
£ £

182,124 192,616
- (6,000)
57,824 39,133
33,796 35,626
14,116 12,117

287,860 273,492

210,378 216,395
106,449 76,661

316,827 293,056

(28,967) (19,564)

(28,967) (19,564)

(25,553) (5,989)

(54,520) (25,553)




FAMILY CARE
(a company limited by guarantee)

Abstract of Accounts
Company Balance Sheet

As at 31 March 1999

1999
£
Fixed assets
Tangible assets 42,024
Current assets
Debtors 33,879
Cash at bank and in hand 8,801
42,680
Creditors : Amounts falling due
within one year (138,437)
Net current liabilities (95,757)
Total assets less current liabilities (53,733)
Deferred income (787)
Net (liabilities)/assets (54,520)
Reserves
Restricted Funds (32,458)
Unrestricted Funds (22,062)
(54,520)

1998

37,886

13,590
8,090

21,680

(83,706)

(62,026)

(24,140)

(1,413)

(25,553)

(25,553)

(25,553)

Chairperson: Mr. Sandy Young

Vice Chairperson: Mrs. Ethel Marsh

Director: Mrs. Julia Robinson

Business Development Manager: Neil Kilgour

Executive committee.
Dr A. M. Grant

Mrs. D. Elliot

Mrs. M. Wastie

Mrs. J. West

Miss S. Lynch

Mrs. J. Robinson

Mr. A. P. Young

Mrs. E. Marsh

Mrs. K. Marshall (resigned)
Mrs. Z. Hoppe (resigned)

Mr. D. Downie (resigned)
Mrs. M. McGowan (resigned)

Company Secretary: Tods Murray Corporate Services, 66 Queen Street,
Edinburgh, EH2 4NE.

Accountants: Scott-Moncrieff, 17 Melville Street, Edinburgh, EH3 7PH
Bankers: Bank of Scotland, 38 St Andrew's Square, Edinburgh, EH2 2YR
Solicitors: Tods Murray WS, 66 Queen Street, Edinburgh, EH2 4NE
Registered Office: 21 Castle Street, Edinburgh, EH2 3DN

Family Care Development Unit - Tel: 0131 — 225 6478

Birthlink - Tel: 0131 — 225 6441

The Children’s Counselling Service - Tel: 0131 — 225 6441 ext. 215

No. 20 - Tel: 0131 — 225 6441 ext. 215



Supporters Application Form
“Creating Positive Change”

Financial support towards the work of Family Care, and the
services under its umbrella, greatly assists in the agency’s aim
of providing excellence and innovation in family support ser-
vices. By making very small monthly contributions to the
agency, through a standing order, administrative costs are kept
to a minimum. This in turn allows more of your money tc be
spent in providing direct services to people in need. Your
money really will create positive change in the lives of many
people.

In return for your contribution you: will receive:

A newsletter twice a year. This will outline the work that has:
taken place in all services, assisted with the help of your dona-
tion. The first publication of this newsletter will be in June
1998, and will be published every six months.

You will also receive a copy: of the Family. Care Annual Report.

You will receive a car sticker with the Family Care logo. Again
giving you the chance to advertise the work of Family Care.

You will also receive the satisfaction that your donation has
created real and positive change in the lives of many people.

For more information on becoming a supporter of Family Care
contact.

Family Care Development Unit

21 Castle Street

Edinburgh

EH2 3DN.

Phone/fax: 0131-225 6478




