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A CONCERN THAT GOES ON CARING




Family Care is a charitable and voluntary social work agency based on
concern for the welfare of children and their families especially those
separated from their genetic parents.

Family Care aims to provide a range of ethical, effective and quality
services in partnership where appropriate with statutory, voluntary and
non-profit making agencies.

In the planning and provision of services, Family Care will consult with
those in need of services, invite their participation and emphasise their
right to maximum self determination.
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85th Annual Report

Family Care originated in 1911 as an organisation to help women at risk. As well as being
a company limited by guarantee it is a registered charity and an Approved Adoption Society.
It employs professionally qualified staff as well as carefully selected volunteers.

Family Care’s services include:

* Number 20

A drop-in and meeting centre at 20 Muirhouse Park, Edinburgh, for local women and
children providing a "safe place", counselling, groups, communal social events, outings, and
a thrift shop. Creche and play activities are available for the children.

* Child Concern Project

A new and confidential counselling service for children.

* Birth Link Adoption Counselling Centre

A national and local service providing information, advice and counselling to people
searching for their origins and to couples coping with infertility.

Holds the Adoption Contact Register for Scotland and the Scottish Adoption Registry
enabling adopted people and their families to obtain information from records and to contact
each other if they so wish.

* Training, Research and Consultancy

Placements available for students at pre and post qualifying levels; opportunities available
for researchers; consultancy and training available to outside agencies.

Family Care (registered charity No.CR 31216)
Registered Office: 21 Castle Street, Edinburgh EH2 3DN
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LONG SERVICE

Many of you reading this annual report with be familiar with the name of Annis Frackelton.
Annis joined Family Care, then still the National Vigilance Society, to do her war service
in 1939 and up until 1996 she continued in her role as Volunteer. A record of such
longevity, commitment and continuity cannot pass without due recognition being accorded
for her unstinting voluntary efforts. I am pleased to say that Annis Frackelton may have
retired from Family Care as a volunteer but this did not pass without celebration as an
afternoon tea was arranged in July by the staff. However, voluntary service covering 56
years is a remarkable achievement by any standards, and as such I am pleased to inform you
that Annis Frackelton was awarded an MBE in the New Year’s Honours List for 1997. Annis
will be presented with the award at this year’s Royal Garden Party at Holyrood Palace.

On behalf of everyone involved in Family Care past and present, I would like to take this
opportunity to record our thanks, and to congratulate Annis on receiving the MBE.

CHAIRPERSON’S REPORT

Introduction

This is my second report as Chair of the Executive Committee and covers the period from
1 April, 1996 to 31 March 1997.

It has been a year of very significant change for the organisation. In my report last year, I
outlined some of the changes that had occurred between 1 April and 30 September 1996,
even though they fell technically outwith the period covered by this report. 1 felt that to
omit them would be to present a misleading picture of the organisation. However, these
changes must also be incorporated into this report, so I will reproduce first of all what I
reported last year and then take the story forward.

April to September 1996

The financial year started badly with the decision by the City of Edinburgh to withdraw
funding for the Family Link befriending service. This was completely unexpected. Other
funding options were explored but it soon became clear that there was no option but to wind
the scheme down. This was a difficult decision for staff, committee, volunteer befrienders
and the families being befriended. The scheme was wound down in as sensitive a way as
possible.

Family Link was the first befriending scheme of its kind in Scotland. In the course of the
year, staff have taken time to record our experience; we hope that we will be able to build
on it again in the near future.

At the same time, the organisation was considering its future in broader terms. An away-day
held in February had produced some valuable insights and ideas. This, combined with the
need to react to the funding cut, resulted in a process of reflection and consultation leading
to a radical restructuring of the organisation.

It was decided that, with effect from 1 October 1996, the organisation would operate as two
separate divisions, each with its own Director.

The Birthlink division would deal with adoption-related services provided on a national basis
from Castle Street. The Local Services division would be based at Muirhouse, with an office
in the Castle Street complex. It would encompass responsibility for the No. 20 Women and
Children’s Centre, child counselling and other locally based services to be developed.

Already, Local Services had attracted a substantial grant from the National Lotteries Board
and from Children in Need. They continued to receive significant support from the local
business community.

Sadly, the loss of funding for Family Link, together with the restructuring, meant that Family
Care lost four valued members of staff at the end of September through redundancy. These
included Susan Dunn, Mhairi MacLeod and Beatrice Watt.

A further redundancy was necessary from amongst senior staff as the post of Director and
the two posts of Senior Social Worker were set aside in favour of two posts of Divisional
Director. We are much indebted to the Scottish Office for their assistance in the selection and
interview process through the provision of an independent assessor from the Social Work
Services Inspectorate.

This ensured that the process was fair and open. As it turned out, Jennifer Speirs, Family
Care’s Director for seven years, decided not to put herself forward for either of the two new
Directors posts and accepted redundancy. Jennifer left with our very best wishes for the
future.

October, 1996 to March 1997

The first few months inevitably involved a "settling in" period. The loss of valued staff not
only caused sadness, but meant that those remaining had to adjust to new working
relationships. The two new Directors had to get to grips with their responsibilities, and the
central administrative and financial services headed up by Douglas Downie had to adapt
procedures to meet the new situation.

Basically, Family Care has moved over the years from being a medium-sized organisation
to being more or less two small ones. There are advantages and disadvantages to being big
or small. We have to make sure that we do not cling on to the bureaucracy which inevitably
accompanies the larger organisation, but cultivate the strengths and dynamism of the smaller
one, with, of course, appropriate safeguards.

I will leave it to the two Directors to fill in the detail of what has happened within their
respective divisions during this period. From my perspective, the main achievement of
Birthlink has been in the radical exploration of its role of the Scottish adoption scene. It
seemed that some of the difficulties experienced in funding Birthlink had been the result of
confusion about what Family Care’s adoption-related service was about and how it related
to services provided by others. Local authorities had concerns about "double funding" when
they received applications from organisations which seemed to be providing the same kind
of service. It was necessary to identify clearly what Birthlink was about and what was unique
about it. It seemed that even other adoption agencies were often unclear about what the
complex strands of Birthlink were and how they related to each other and to their own
services.




In order to address this issue, Family Care decided to arrange meetings with the other
voluntary adoption agencies, both individually and as a group to exchange information and
clarify what Family Care was doing and how it inter-related with the functions of other
agencies. Family Care’s ultimate aim was to approach the Association of Directors of Social
Work, the Convention of Scottish Local Authorities and the Scottish Office with clear and
informed options for Family Care’s future adoption activities, with a price tag attached to
them. A priority has been to disentangle the various strands of the service and look to see
what new configurations are possible and desirable and how they could be funded. At the
time of writing this process is on-going. Meetings have been held with the voluntary agencies
and arrangements are in hand to approach ADSW, COSLA and the Scottish Office.

One of the primary aims of the restructure was to free up Local Services to set their own
agenda with greater independent authority to pursue and implement their goals under, of
course, the oversight of the Executive Committee.

At an operational level, some working relationships with Castle Street staff have had to be
renegotiated, a difficult task for those used to particular ways of working. However, the staff
of both Local and Central Services have risen to the challenge.

At the level of service provision, there have been many new developments in Local Services,
with extended premises and new staff. In fact, one of the main concerns at the moment is
achieving a balance between doing all the things we would like to do and acknowledging that
there is only so much change that people can take at any one time.

One of the priorities, endorsed in principle by the Executive Committee, is to give more
autonomy to the women who use Number 20. Our philosophy must be to provide a resource
which helps local people to help themselves; not to keep them in state of dependency. The
Number 20 women are certainly not dependent! They are well able and very willing, to take
over more responsibility. Family Care will be happy to facilitate and support this and hopes
that this particular group will continue to help Family Care to set up and develop other local
initiatives which support and develop the strengths that these communities already have.

Funding

Happily, Family Care’s major funders appear to approve of the changes that have taken place
(and are still taking place) in the organisation, and this has been reflected in our funding. The
Scottish Office gave an increased grant towards the Birthlink Service and also very welcome
transitional funding to counteract some of the difficulties experienced due to local government
reorganisation. The City of Edinburgh has continued to fund the Number 20 Centre in
Muirhouse, at a time of great financial difficulty for them, and have expressed their
appreciation of the new direction the organisation is taking.

Local authority support for Birthlink has been steady. The current funding structure means
that a great deal of time is involved in making grant applications, sending invoices and
selling the service. It is our hope that the discussions referred to above will result in a more
satisfactory funding structure for the services which our clients want and need.

In addition, the voluntary workers from the bookshop have now managed to raise a
staggering total of £100,000, and the thrift shop continues its steady support.

Nevertheless, Family Care is still operating at a deficit. It takes time to turn the ship around,
but we are well on our way. The past year has seen expenses incurred due to the restructure
itself (redundancy payments for example). The deficit and some of the service expansion has
been funded by the Family Care Trust, a separate fund which aims to support Family Care
in its work and which received a boost some years ago through receipt of a legacy from the
agency’s former Director, and later President, Miss Janet Lusk.

The Trustees of this fund have agreed to make money available to support the restructuring
and development costs in order to give a "kick start" to the organisation as it moves towards
its new goals. It is this fund that has supported the expansion in the Local Services; and it
is this fund which will pay for employment of a Fund-Raising Strategist to help put the
agency’s finances onto a more secure long term footing.

It goes without saying, that the agency is hugely indebted to Janet Lusk for this faith in the
organisation’s future, and is committed to vindicating it.

Conclusion

It has been a very challenging year for all, but the good results are beginning to be felt.

There is still much to do. I am confident that " The Force is with us " and things are going
to continue to get better.

Kathleen Marshall




DIRECTOR’S REPORT - BIRTHLINK

By Christmas the Centre was saying goodbye to Beryl Little, as she returned to Northern
Ireland with her family. Beryl had worked with the Centre since 1993 having brought with
her a wealth of experience in working directly with children and families, an easy style, and
a gentle Irish sense of humour. For the Birthlink staff who continue to work at the Centre,
there is a steady and ever growing number of enquiries. However, 1996 was a year of many
changes both within the Agency, and outwith.

The year saw the reorganisation of Councils in Scotland, which has had a marked effect on
the delivery of services. The change has also meant that the Centre has had to establish new
contacts in each of the 32 new authorities, and has had to re-establish what services the
Councils provide locally. The first few months proved to be confusing as it was a difficult
time, during which the new Councils focused on providing high priority services to chidren
and families, often with few staff, and in some cases no accomodation. Faced with those kind
of obstacles, there were times when working at Family Care seemed like a luxury.

Changes in the Law

Throughout the year there were many consultations documents to look at and responses to
prepare for the Scottish Office, in preparation for the introduction of part TWO of the
Children (Scotland) Act 1995. April 1997 saw the new Act come into place and with it came
a number of changes to Adoption Legislation, some of which have direct implications for the
Centre. In particular, reference is made to Birthlink the Adoption Contact Register

for Scotland, and the Scottish Adoption Registry.

Statistics

Every year Birthlink’s annual report seems to open with an account of how the workload has
increased, and the 1996 report is a repeat of this situation. The only thing which does not
seem to change is the level of income and staffing. To give the membership an idea of the
volume of work undertaken by the staff at Birthlink, the following statistics have been
included for your information:-

Enquiries 1901

Court Process records /467 .

Searches \ 186/ m%%,ai“jz;a;
Family Care/Guild of Service 70

Other adoption agencies 64,2 ¥

Private Adoption 94

Total of Allocated cases 22

The number of reunions facilitated by Birthlink in the calendar year of 1996 totals 107.

Training

Throughout 1996, staff received a minimum of 5 days training to prepare them for the
changes which would come about through the new legislation. Combined with the changes
mentioned earlier, that left little time for the staff to offer training to the new Councils and
who were themselves fully committed to training staff in the new law. Consequently much
of the training offered in previous years, was put on hold until 1997.

Our colleagues at the Adoption Unit in New Register House asked for our assistance, in
looking at how they deal with the adopted person when they make the enquiry about
obtaining their original Birth Entry. Staff at NRH and Birthlink met to plan the training that
would most suit the needs of the participating staff and the issues they wished to address.
Following this, a training session took place to enable the NRH staff to identify their role
and the boundaries they work within, whilst acknowledging the difficulties and their desire
to do more for the people they interview. The feedback received is that the staff found the
training session helpful.

Publicity

As in previous years, publicity has been opportunistic rather than planned. However, many
of you will recall the amount of publicity which arose from Clare Short MP, going public
about her reunion with Toby the son she gave up for adoption. This brought numerous
enquiries from the press to Birthlinks door, and where possible we helped journalists through
information giving, and in some cases, the Birthlink volunteers willingly gave of their time,
and their own personal stories. Consequently, Birthlink was featured in a number of
newspapers from the Aberdeen Evening Express, to the Scotsman in Edinburgh and the
Sunday Times in London.

Birthlink Volunteers

Over the year two distinct groups of volunteers provide assistance to the Centre, the
searchers, and people with personal experience in adoption. The two groups are very
different, as the searchers undertake the specific task of searching public records on behalf
of people who are unable to undertake this work for themselves. There is a constant demand
for this service as can be seen from the number of searches undertaken which are included
in the section on statistics.

The task for the second group of volunteers, is much more varied and consequently, arises
at irregular intervals e.g. the publicity following from the article in the Independent on Clare
Short MP. As a result of the many changes which have been around everywhere, their have
been times when the volunteers have been very busy and other times when it has seemed that
nothing much is happening. However, 1996 saw two new initiatives getting off the ground,
the first involved volunteers and staff in monthly Open Evenings for anyone within easy
travelling distance who wished to call into the office for information about the service or how
to trace people, or to register with Birthlink. Secondly, a few of the volunteers decided to
try their hand at raising funds. Two events were organised in this financial year, a Disco and
a Race Evening; together, the two events raised appproximately £1,400.




The monies raised has been earmarked to be used in the new financial year when it is
planned that two volunteers will travel to Australia where they will be running a workshop
at the 6th Australian Conference on Adoption in June 1997. A great deal of hard work will
have to be undertaken to prepare the workshop and further funds will be needed to enable
them to fulfill this task, as it is a major undertaking and a first for the Birthlink Volunteers.

Links with other Agencies

Following Linda’s particpation in a Research Advisory Committee at Durham University,
arrangements were made for the staff at the General Registers Office in England and Wales
to visit the Centre. Two visits took place in July and in September when staff were able to
discuss the task of running Adoption Contact Registers, what the differences are in the
systems, and how the pros and cons of a Register set up by legislation and run by the civil
servants differs to Birthlink, which at that time had no legislative reference, and is run by
professional social workers. The meetings proved useful all round and we plan to undertake
a reciprocal visit in the future.

Projects

In addition to the day to day work, staff are involved in a range of projects, some are short-
term and some longer e.g. research.

During this financial year the Birthlink Staff have been involved in the following projects
most of which will not be completed until later in 1997.

A Search Guide for Adopted People

The Australian Conference

A training Development Project

Research Advisory Committee

Birthlink Executive Working Party on Funding

Linda M. Paterson
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DIRECTORS REPORT - FAMILY LINK

It was with great regret that the Executive Committee made the decision to suspend the
Family Link Service in the summer of 1996 following the withdrawal of Council funding.
Consequently, it is all the more important to acknowledge the work undertaken by the many
social workers who brought together the hundreds of volunteers who befriended the lone
parents and their children who sought support from the Family Link service during the 23
years between 1973 and 1996. The following published reports are available on the work
undertaken over the years:-

1. In 1973, Family Link began as a three year pilot project which is documented in the
report "Only Connect" by Beth Humphries. The aim of the service was to find volunteers
to befriend lone parents to undertake the following objectives:-

a) Helping parents to discuss future plans regarding jobs, further
education,training or day care.

b) To help them utilise existing services such as social security, health services
and other welfare services.

¢) To help combat loneliness through relieving isolation and helping them to
widen their own social contacts.

2. In 1986 "Further Connections" by Pat McCaw and Alexandra Sage was published for
Family Care‘s 75th Birthday. The report took an overview of the service and aimed at
stimulating the thinking of prospective volunteers and professionals interested in working
with volunteers.

3. In 1992 Sue Mills compiled the report "Expectations of Volunteers - what Referring
Social Workers & Service Users really think of volunteer befrienders". At the time of
Sue’s report 61 % of the scheme’s referrals came from Area Team social workers, with fewer
referrals being made by individuals themselves.

Over twenty three years numerous lone parents moved into work, further education or have
remarried. During the same period, the pattern of lone parent families referred changed with
25% being headed by men in 1996, a further 20% of children were living in families where
either a parent or a child in the family was suffering from a disability or a terminal illness.
In addition, a number of children were received into care for short periods of time. For a
number of children, the volunteer befriender was the only stable adult link.

Some volunteers continued with the service for many years, one as long as 14 years, others
remained for only 12 months. One particular volunteer has been with the service for 12 years
continues to support three families. There are many examples such as this, as a number of
volunteers continue to maintain contact with the families that they befriended long after any
official involvement through Family Link has ended. That is part of the success of the
service.

Family Link is a befriending service which attracted people as prospective volunteers who
were Interested in joining social work or other caring professions, and as such the caring
professions in Scotland owe much to Family Link.




In conclusion, I hope that the work undertaken to suspend the Family Link Service, was as
sensitive towards the families, the volunteers, the referring social workers, other
professionals, and the management of the social work department as it was possible to be in
the very difficult circumstances. Susan and Mhairi, deserve a special mentions as without
their dedication and committement to the service it would not have been possible to have
archived the Family Link documentation, in the hope that funding can be found in the future.
Failing which, that the history of Family Link joins that of Family Care which is now
deposited with the National Library of Scotland.

Linda M. Paterson

DIRECTOR’S REPORT - LOCAL SERVICES

This year has seen a radical restructuring of Family Care and the establishment of Family
Care Local Services under its own directorship.

This significant step underlines Family Care’s commitment to continue to provide and
develop a range of community based counselling and social work services in response to
needs identified by individual Adults, Children and their Families.

Family Care’s Local Services offers 2 distinct yet interlinking services - "Number Twenty"
Women & Children’s Centre and a Children’s Counselling Service. These are currently
based in Muirhouse, Edinburgh but our vision is to pursue all opportunities to work closely
in partnership with other communities within Edinburgh or further afield who might wish to
access our considerable knowledge/skill/resources.

Our experience in Muirhouse leads us to believe that we are uniquely placed to complement
and lend a balance to the work of statutory services in the field of Children and Family
work.

Members and Staff within Local Services have taken on the challenges and new
responsibilities of both the internal and external changes "thrust” upon them over the last
year with both energy and commitment.

There,has been a considerable amount of time given to creative and pragmatic thinking to
ensure that work goes forward in a clear and shared way.

The "passion" of vision has been balanced with the analytical "coolness" of strategy.

- Staff and Members at Local Services have set out to:-

a. Establish the difference we want to make.
b. How we are going to make a difference.
C. How we are to know that we have made a difference.

- A staff job appraisal scheme is now also in operation to ensure links are created
between organisational objectives and staff goals and professional activities.

NUMBER TWENTY WOMEN & CHILDREN’S CENTRE

Our overall aim is:-

"To encourage and support women and their families to achieve their goals, whatever their
needs".

This year for "No.20" has been one of considerable growth - in membership, in staff and in
our services e.g. in the year ending December 1996 195 children in local families benefited
from Number Twenty’s support.




Number Twenty’s work continues to be endorsed by Edinburgh City Council and has secured
a further year’s funding that contributes to approximately 40% of the running costs of this
service. We have also been successful in an application to the National Lottery Charities
Board receiving 3 years funding to contribute towards existing salaries and the establishment
3 new posts.

THE NEW POSTS;-

1. Familv Support Worker: (Part-time 3 years)

The aim of this new post is to complement the work of the professional social
workers by offering imaginative practical support to the women and families who
attend "Number Twenty".

This support can be as wide ranging as any practical support requested but has to date
embraced cooking at the centre, storage of pre-prepared family meals in the centre’s
freezer for easy access, shopping trips, budgeting and health discussions visits to the
Doctors and to Register House.

Mo Parsons was appointed to this post in April bringing with her, considerable
experience and skill in working alongside parents and children.

We have several funding applications in process to enable us to extend this inyaluable
and much needed work into:-

A Volunteer Family Support Outreach Scheme
Parenting Forums/Discussion Groups
Healthy Eating Initiatives

It is clear from our members response to this new service that practical supports can
effectively complement, sometimes even supplement professional social work
interventions through maintaining and increasing a "client’s" self confidence in their
ability to "do things"!

2 Secretary/Tutor: (Part-time - One Year)

Central to the duties of the Secretary/Tutor is the provision of training and support
to women members of the centre in Secretarial/ Admin/Receptionist tasks.

Members can use their new confidence and new skills to participate more fully in the
running of Local Services and or as a stepping stone to employment.

Four of the women members are currently involved in the training and a more
comprehensive programme to include more women is planned for the forthcoming
year when we can access more computer equipment.

3. Family Counsellor (7 hours per week for 3 Years)

The hours of the No.20 Social Worker post have been extended from 30 to 37
enabling counselling support to be offered to parents and families of the children
attending the Children’s Counselling Service.

There is clearly a need to develop this service further to match the resources of the
Children’s Counselling Service, as over 90% of the families of children attending the
latter service have asked for counselling and support in parallel with that offered to
their child/children.

4. Secretary: (Part-time 20 hours per week on site) Established Post

The restructure of Family Care created an on-site post for a part-time secretary at
Local Services.

Dawn Thomson was appointed to this post in January 1997.

Dawn brings to the job a knowledge of living in the local area of Greater Pilton, the
experience of being a working mum, exceptional secretarial abilities and most
importantly a talent for "gentle guidance and tutoring of both members and staff alike
who struggle with admin tasks.".

CHILDREN COUNSELLING SERVICE

The Overall Aim of the Children’s Counselling Service is to: "Help children enhance their
relationships, be free to grow and reach their full potential as individuals in their own right"

and the Children say "Helping me make my world feel better".

The Children’s Counselling Service based at "No.20" takes referrals from school age
children in North West Edinburgh who have any worries or concerns. Parents of children
referred will be encouraged to use support and advice for themselves.

This innovative service has become highly credible working in close partnership with the
Social Work, Health and Eduction Services and has had contact with 80 children in the last
year. It clearly will have a valuable contribution to make to the local Authorities planned
services for "Children in Need" and the implementation of Children (Scotland) Act 1995.

The service is presently limited not by vision nor by the evident "need" for such a service
but by its current staffing resources of only one part-time Children’s Counsellor (18 hours)
and one part-time Family Counsellor (7 hours).

However the Children’s Counselling Service has been successful in receiving funds from:-

a. Children in Need to fund the part-time Children’s counsellor post over 3
years.
b. Children’s Work Fund to equip the service with appropriate and therapeutic

play equipment.




The creche has also received £1,000 from Dunfermline Building Society for new play
equipment.

The challenge for Family Care Local Services is to research, access and secure funding in
order to extend this service to children and families throughout the whole of Edinburgh and
to other local authority areas as needed.

An extensive marketing initiative for this autumn is being planned to offer this service to
potential "purchasers”.
PREMISES:

Family Care Local Services has expanded to a 3rd Council Flat to "house" all the
aforementioned growth,

Unfortunately planned regeneration of the housing in the Muirhouse area will necessitate

movement to new premises in the forthcoming year. Our priority currently is to access
suitable alternative premises in the local vicinity - possibly in a "Community Tower".

Zoe Hoppe

FINANCE CONVENER'’S REPORT

Last year I drew members attention to the changes in the present action of the accounts; this
year again there is a significant change, but initiated entirely by ourselves. There are now
two separate sets of accounts one for Family Care and one Family Care consolidated with
those of the Family Care Trust.

It was acknowledged that the restructure of the Autumn of 1996 would not necessarily lead
to a balance of surplus and expenditure at 31st March 1997, and that indeed is the case. One
has to accept that the funding of Family Link was carried by us for a few months in the wind
down period and that the restructuring itself was only effective for the second six months.
The Family Care Trust provided considerable support and the Scottish Office transitional
grant was a gesture that was much appreciated. There are some benefits to be achieved such
as the Let or Sale of the flat at 21 Castle Street.

In the event the Family Care deficit was exactly £9000. In the past such a loss in itself has
been containable, but this year our reserves were down to the point where this meant there
was a balance sheet deficit of just under £6000. We might have written the value of the
properties up to nearer their market value or we might have asked that Family Care Trustees
to inject sufficient funds to carry us into the present year. In the opinion of your Executive
Committee this would have left members and funders wondering just how secure was the
Family Care Trust and its ability to see Family Care through and onto an even keel. Those
considerations are behind the reason for including the Family Care and Family Care
consolidated accounts.

Members should be aware that Family Care and Family Care Trust are separate entities,
however closely connected. The Trustees of the Trust can only be expected to support
Family Care while they are persuaded that the income on any capital support are being used
prudently. That is certainly the opinion at present and within the foreseeable future.

‘The consolidated account gives a much better picture of the affairs of the agency. The deficit

is a little larger at £23125. This includes some expenditure incurred from the reorganisation.
This balance sheet shows assets of £244476.

What of the future? Inevitably some time has been required to settle into the new situation,
but progressively members can expect a more finance oriented service to develop. We are
well aware that those who are generous with their financial support want to know precisely
the services they are getting. For our part we want to be sure that we are not giving time
and expertise free to those who are perfectly capable of paying. The Charitable side
remains significant with funding from the National Lottery, Trusts,income from our shops
plus the support of our Volunteers and the public. This has allowed us to maintain our
services, which continue offering help and encouragement to families who would otherwise
fall through the net.

For our part we are enormously grateful to all those who support us with their money; by
March 1998 we hope to be well on our way to establishing sustainable balanced accounts.

A.P.Young




APPEALS & SHOPS COMMITTEES’ CONVENER’S REPORT

Every year I write that our two shops the Thrift Shop and the Book Shop form the strong
back-bone of our Fundraising. This is even more so the case in the year 1996/97. The
success of these two shops, where the staff turn donated goods into cash is again down to the
Volunteer Staff who regularly turn-out to man the counters and meet the customers. Also
the unseen Volunteers who price and sort the goods downstairs.

I am pleased to be able to report that at long last the Book shop has had an outside face-lift
with the inside also seeing the benefit of a coat of paint. Also new carpet tiles have been laid
- new to us that is for they were a generous gift to us from Standard Life.

Both shops have (improved by %) there level of takings over the year and this is essential
for us to have this regular monthly cash.

As in previous years our standard of income is entirely dependent on the quality of stock we
get gifted - clothes in good condition and Books of quality greatly help us to increase our
Revenue.

Our need to recruit new and younger Volunteers is still as great and any friends of Family
Care who have a little spare time would be welcome at either shops.

We again attended the Edinburgh pre Xmas Charity Hypermarket in the Assembly Rooms
but like many other Charities who attended this year we found the reward in Financial terms
was a poor reward for two full days work - £300. However, we did keep our name in front
of an ever discerning public who tend to be giving less freely to charities that do not have
an instant emotional appeal.

We have made a beginning to opening a part-time small thrift type shop at our Drop in
Centre, 20 Muirhouse Park which is being run by the ladies of Muirhouse in co-operation
with our Bruntsfield Shop. The shop will be staffed and managed by Volunteers from the
users of Muirhouse and Funds raised will be used to their benefit and that of the community.
This venture has had an enthusiastic start and we wish it every success.

Finally my thanks again to all of you who have given your time and worked to raise funds
to help Family Care continue it’s social work.

Bob MacHugh

Thanks are expressed to the following Trusts, statutory agencies, business and voluntary
groups for their financial contributions to Family Care during 1996-97:

Bank of Scotland

Baring Trust

B.B.C. Children in Need

Mrs M.A.Black’s Charitable Trust
Charities Aid Fund

Child Concern (Scotland) Ltd.
Children’s Work Fund

David Keay Memorial Fund
Edinburgh Children’s Holiday Fund
Edinburgh Wagering Club
Family Care Trust

George Street Association

Dr. Guthries

Mrs Henderson

Hilden Trust

John Lewis plc

Mickel Fund

National Lottery

Norsk Hyrdro

Pleasance Trust
A.M.Pilkington Trust

Scottish Local Authorities
Aberdeen City Council
Aberdeenshire Council
Angus Council

Argyll & Bute Council
Borders Council
Clackmannanshire Council
Dundee City Council

East Dunbartonshire Council
East Lothian Council

East Renfrewshire Council
Edinburgh City Council
Falkirk Council

Fife Council

Highland Council
Inverclyde Council

Moray Council

Perth & Kinross Council
Shetland Isles Council
Stirling Council

South Ayrshire Council
Western Isles Council
Social Work Services Group
W.M.S.Wallace’s Charitable Trust

Sincere thanks also to many individual and anonymous donors and to those who have assisted

in kind particularly:

The Royal Norwegian Consulate General for Scotland

Parrots Restaurant, Edinburgh

St. Andrews & St. Georges Church. Edinburgh
National Galleries of Scotland Picture Library
Muirhouse Festival Activities Centre
Edinburgh University Community Link

Napier University Enterprise Centre

British Agencies of Adoption & Fostering
Standard Life.




FAMILY CARE

FAMILY CARE AND FAMILY CARE TRUST -
(a company limited by guarantee)

(a company limited by guarantee)
Abstract of Accounts Abstract of Accounts

Company Income and Expenditure Account

Consolidated Income and Expenditure Account and Statement of Financial Activities

and Statement of Financial Activities

For the year ended 31 March 1997 For the year ended 31 March 1997

Restricted 1997 1996 .
Unrestricted  Income Total Total . Restrideed 1997 1996
Funds Funds Funds Funds Unrestricted  Income Total Total
Notes  Funds Funds Funds Funds
restated
restated
£ £ & £
Incomi £ £ £ £
cOmIng resources Incoming resources
Revenue grants 56,696 148,154 204,850 229,213 Revenue grants 2 56,696 148,154 204,850 229,213
Less: Revenue grants deferred (6,214) (5,136) (11,350) - i
. : Less: revenue grants deferred 2 (6,214) (5,136) (11,350) -
Donations and legacies 18,629 4,317 22,946 74,826 . ;
% n Donations and legacies 3 18,629 29,088 47,717 21,614
Fundraising income 32,557 - 32,557 29,750 Fundraising i 4 32,557
Other income 22,599 75 2,674  33.854 undraiufig IRcome ’ - ©2,007 223,750
’ ’ ’ Other income 5 12,226 75 12,301 17,205
Total incoming resonnces 126067 147,810 271,677 367,643 Total incoming resources 113,894 172,181 286,075 297,782
Resources expended
. . L Resources expended
Direct charitable expenditure 1362, JAFAS 200578 ERSE00 Direct charitable expenditure 6 69,547 127,416 196,963 285,957
Funcraisingrand publiciy . - 98.63 é g ég Fundraising and publicity 6 . . - 212
Management and administration 27,749 70,889 ’ 3L Management and administration 6 27223 70,880 98,112 31,063
Total resources expended 102,711 198,305 301,016 330,266 Tiitall cesonces expended 96,770 198,305 205,075 317.232
NES DR sEsouiees Helue maliss Net (outgoing)/incoming resources before realised
gains and losses on investment assets and transfers 21,556 (50,895) (29,339) 37,377 oS . foASes. G {TvesTREI-ASSels 3 ansters 17,124 26.124) (9.000)  (19.450)
Unrealised gain on investments 6,214 - 6,214 2,656 . ) . i ) i
Realised loss on disposal of investment - - - (1,977) Rezlised Jass on. disposal of JivestEnt (267)
(Deficit)/surplus for the year before transfers 27,770 (50,895) (23,125) 38,056 Deficit for the year before transfers 9 17,124 (26,124) (9,000) (19,717)
Transfers between funds (22,580) 22,580 N : Transfers between funds 291 @19 ) )
(Deficit)/surplus for the year 5.190 (28.315) (23.125) 38,056 Deficit for the year 19,315 (28,315) (9,000) (19,717)
Total funds brought forward (12,366) 15,377 3,011 22,728
Total funds brought forward 252,224 15,377 267,601 229,545
Total funds carried forward 15 6,949 (12,938) (5,989) 3,011
Total funds carried forward 257,414 (12,938) 244,476 267,601
All results of the company relate to continuing activities. All results of the company relate to continuing activities.
There is no difference between the net outgoing resources for the year stated above and its historical cost There is no difference between the net outgoing resources for the year stated above and its historical cost

equivalent. equivalent.




Fixed assets

Tangible assets
Investments

Current assets

Debtors

Cash at bank and in hand

FAMILY CARE AND FAMILY CARE TRUST
(a company limited by guarantee)

Abstract of Accounts
Consolidated Balance Sheet

As at 31 March 1997

Creditors : Amounts falling due

within one year

Net current assets

Total assets less current liabilities

Deferred income

Net assets

Reserves

Restricted Funds
Unrestricted Funds

1997
£ £

39,378

153,167

192,545
9,808
69,040
78,848
(24,877)

53,971

246,516

(2,040)

244,476

(12,938)

257,414

244,476

1996
restated
£ £
41,982
146,953
188,935
19,722
79,834
99,556
(13,898)
85,658
274,593
(6,992)
267,601
15,377
252,224
267,601

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

Creditors : Amounts falling due

within one year

Net current liabilities

Total assets less current liabilities

FAMILY CARE
(a company limited by guarantee)

Abstract of Accounts
Company Balance Sheet

As at 31 March 1997

Creditors: Amounts falling due after

one year

Net (liabilities)/assets

Reserves

Restricted Funds
Unrestricted Funds

Notes 1997
£ £
10 39,378
11 7,533
12,634
20,167
13 (63,494)
(43,327)
(3,949)
14 (2,040)
(5,989)
15 (12,938)
15 6,949
16 ©(5,989)

1996
restated
£ £
41,982
11,181
45,148
56,329
(88,308)
(31,979)
10,003
(6,992)
3,011
15,377
(12,366)
3,011
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