[vbrzeey

FAMILY CARE
ANNUAL REPORT
1993 - 1994

LY
&7

C
o
kit G

L1
A CONCERN THAT GOES ON CARING




Family Care is a charitable and voluntary social work agency based on
concern for the welfare of children and their families especially those
separated from their genetic parents.

Family Care aims to provide a range of ethical, effective and quality
services in partnership where appropriate with statutory, voluntary and
non-profit making agencies.

In the planning and provision of services, Family Care will consult with
those in need of services, invite their participation and emphasise their
right to maximum self determination.

1st April 1993 to 31st March 1994

82nd Annual Report

Family Care originated in 1911 as an organisation to help women at risk. As well as being
a company limited by guarantee it is a registered charity and an Approved Adoption Society.
It employs professionally qualified staff as well as carefully selected volunteers.

Family Care’s services include:
* Family Link

A scheme to support vulnerable single parent families using volunteers who are given training
before and after being matched to a family.

* Number 20

A drop-in and meeting centre at 20 Muirhouse Park, Edinburgh, for local women and
children providing a "safe place", counselling, groups, communal social events and outings,
and a thrift shop. Creche and play activities are available for the children.

* Birth Link Adoption Counselling Centre

A national and local service providing information, advice and counselling to people
searching for their origins and to couples coping with infertility.

Holds the Adoption Contact Register for Scotland and the Scottish Adoption Registry
enabling adopted people and their families to obtain information from records and to contact
each other if they so wish.

* Training, Research and Consultancy

Placements available for students at pre and post qualifying levels; opportunities available
for researchers; consultancy and training available to outside agencies.

Family Care (registered charity No.CR 31216)
Registered Office: 21 Castle Street, Edinburgh EH2 3DN

Family Care
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CHAJRPERSON’S REPORT

During the year ending 31st March 1994 there developed a sense of stability and renewed
energy to take forward and implement ideas which had been generated. The year had begun
with some uncertainties and changes in staffing but between May and September all vacancies
were filled and a modified line management structure was in place. When I refer to stability
I do not mean complacency, because Family Care is committed to providing quality services
and this means regular review of each section of the organisation, developing policy,
deciding priorities and promoting change. We are fortunate in having a dedicated staff group
that is not only willing to respond to changing circumstances but keen to initiate
improvements in service delivery.

Family Link, now in its 21st year, has a full complement of staff with the appointment of
two social workers under Linda Paterson whose position as Senior Social Worker was made
permanent in August 1993 after a three year contract. This revitalised team was able to
resume the task of recruiting and preparing volunteers to befriend children and support their
parents. Requests for volunteers, usually from local authority social workers, continued in
excess of availability. The proposed re-organisation of local government will have funding
implications for Family Link and so discussions regarding future direction were started.

The Executive Committee over a period of time had debated the question of whether or not
Number 20, our centre for women and children, should be launched as an independent
organisation, and had finally concluded that it would be irresponsible, given the financial
climate and political scene, to go ahead with that suggestion. However the early part of the
year was characterised by the staffing uncertainties mentioned above and consequently some
anxiety among the users. An important upturn in fortune came when our application to BBC
Children in Need to fund the post of senior social worker was accepted. This vital injection
of money for a period of three years should be viewed as a validation of Number 20 and the
service it offers people in a local area significantly high in official indices of deprivation.
We welcomed Zo€ Hoppe as senior social worker in September 1993 and her appointment
enabled us to further our re-examination of the service. The main thrust of consultations was
to seek the views of users and to encourage greater participation in decision making and the
management of activities at Number 20. Discussions with local councillors, Lothian Social
Work Department and interested organisations were essential to furthering the interests of
users. As evidenced in the Director’s report, considerable progress has been made in our
development plans.

The Birth Link Adoption Counselling Centre is perhaps the least understood of Family Care’s
services because it is a sophisticated cluster of services which includes the Scottish Adoption
Registry and the Adoption Contact Register. The distinction between these two is not always
understood even by Regional Councils expected to grant money as agreed and to provide
basic information from their adoption records for the Scottish Adoption Registry to work
effectively. The number of enquiries from people who were adopted and who want to know
about their family of origin and also from birth relatives increased dramatically following
media publicity. The volume of work is a testimony to the importance of Birth Link and a
validation of our view that adoption is a process rather than an event. Tribute should be paid
to staff who worked under pressure and used their skills in responding to many sensitive
enquiries and in counselling individuals uncertain about whither their search might lead them.

The Executive Committee continued to support staff in policy development and collaborative
practice with other agencies. Responses were made to government consultations, and Family
Care’s work was shared at the International Federation of Social Workers European Seminar
in Hungary where at her own expense (due to lack of any available funding) our Director
presented a workshop about Birth Link.

Family Care continues to rely heavily on voluntary funding and on volunteers who give their
time and talents so generously to befriending families, maintaining the Thrift and Book
Shops, serving on committees, helping with publicity and searching records at Register
House. On behalf of the Executive Committee I express our appreciation to all who support
the activities of our caring organisation.

Ann P Coulson

DIRECTOR’S REPORT

Last year I wrote of the distractions caused by financial worries, but whilst these are still
with us the Executive Committee has supported the workers in a steady and purposeful
activity of day to day work, service review, and forward planning. Often I know not whence
our energy comes, except perhaps that every person working at Family Care feels and knows
that her or his job is an essential part of Family Care’s services to children and people in
need. That helps to keep us going when things get tough, when deadlines have to be met,
when people with influence seem to lack the imagination to understand the struggles,
frustrations and sorrows of those whose needs we are trying to meet.

Family Link

Our befriending service will have its 21st birthday in 1994 and has been in danger of being
a victim of its own success. However with staffing returning to current establishment
strength of one full time and one part-time social workers, it became possible to examine and
revise the lengthy list of outstanding referrals as well as to review and support existing links.
Contact with referring agencies helped us to clarify the details on our waiting list making it
more relevant to current action. Work on the re-drafting of information leaflets was
undertaken and we began to put together a number of options for development of the service
for future consultation with Lothian Region Social Work Department and with other
voluntary organisations.

In the meantime the regular work continued. A Preparation Course in the autumn for
prospective volunteers and a workshop have been successfully undertaken. Regular meetings
of the team to share information and make decisions about allocation of referrals have been
reintroduced and Family Link reviews have been carried out as part of the support and
evaluation of the increasing number of links that are now in place.

The monthly Newsletter seems to be appreciated by our volunteers who are glad to know of
events and activities in which they can participate with their links, and it can help them to
plan future outings as well as helping them to feel in touch with the Family Care office.




During the early part of 1994 Kay attended a Practice Teacher’s Course, and had her first
social work student whose learning opportunities came from all of Family Care’s services.

The annual distribution of toys took place in Christmas week, and this year the families’ treat
took the form of an outing to the Pantomime at the Kings Theatre, which seemed to give
great pleasure. We are grateful to those trust funders and donors who help to make
Christmas time less bleak for lonely, poor children and parents. This generosity also enabled
a number of families to enjoy caravan holidays in the summer at Berwick Holiday Centre and
to take a trip to Lowther Park.

The new and established volunteers very much enjoyed meeting at the beginning of February
for their annual social get together when a relaxed and happy evening was had by all who
attended. Recession has hit our volunteers too, and we are grateful not only to those who
have supported children and their parents over many years, but also to those who keep in
contact despite their own periods of unemployment.

Altogether, considering the continuing uncertainties relating to future funding and to the
unknown direction which may be required by purchasers of services Family Link has
achieved considerable revision and streamlining of its service to isolated and vulnerable
families throughout Edinburgh, and we are ready to cope confidently with the changes that
lie ahead.

Birth Link Adoption Counselling Centre

It is extraordinary for us to recall that 5 years ago, adoption was not on the political agenda.
Now that has all changed and so has the amount of media interest. Like all agencies
involved with adoption counselling we have received an increasing number of requests for
help from the media for "stories"”, for access to adopted people and their families willing to
be interviewed, and for expert guidance and information. Of course adoption was never off
people’s own personal agenda as demonstrated by the letters to us from worldwide, but
clearly a point of no return has been reached in the public’s acceptance of the rights and
needs of adopted people and their families.

This fact hit us in February when Scottish Television ran a short news item about our work
at prime time viewing, and we received 200 phone calls in 3 days. Our delight and
astonishment was tempered with dismay about how to cope, and I want to thank all the staff
at Family Care, the volunteers and the Executive Committee members who helped us at the
time and over the following weeks.

The Centre now has two groups of volunteers, one consisting of people who undertake record
searches at New Register House and the other consisting of adopted people, birth parents and
adopted parents. The achievements of both groups are many and include participation in
publicity interviews with the media, sharing their personal adoption experiences with social
workers at training courses, involvement in the development of Family Care’s policy and
practice, contributing to our responses to government consultations, and helping with fund
raising.

As with Family Link, the Centre has had to manage increasing demands at the same time as
continuing its regular work. In addition, the staff have reviewed the work both internally

and in relation to other voluntary adoption agencies, local authority departments and
counselling agencies.

A reorganisation of administration was undertaken with a view to streamlining the service
and improving overall efficiency. Monitoring systems for workload management were
introduced in relation to clients who need assistance beyond the enquiry service. Externally
we have continued to convene the Birth Link Liaison Group, bringing together colleagues
from voluntary adoption agencies and local authority social work departments. Discussions
in recent meetings have highlighted the continuing problems for some agencies in their
records storage management and the enormous impact if central government proposals for
local government reorganisation are enacted.

A groupwork programme continued with groups for adopted people and for birth parents
which were warmly received by participants. Each was asked to return evaluation
questionnaires and without exception all of them believed that the groups had been beneficial
to themselves whilst offering something different from individual counselling undertaken with
social workers.

With the help of our volunteers the staff ran several 3 day training courses for social workers
and informative feedback was given by participants. Staff and volunteers also participated
in a workshop for adoptive parents and social workers in Highland Region.

Number 20

This was a year for taking stock, a year for serious contemplation when staff in partnership
with the women have examined and then re-examined the aims and objectives of the Centre.
As a result of these discussions Number 20 now has a Development Plan that presents a clear
vision of the Centre’s intention to expand its service provision in Muirhouse and to be housed
in larger purpose built premises. A considerable transfusion of resources is required to
embrace and enhance the evident potential in the women and families at Number 20.

The process by which these objectives will be achieved will be a partnership between
members and professional staff of Number 20, and Number 20 in partnership with the wider
community. The creation of authentic partnership is the essential focus of professional work.
The success of partnership will be reflected in the extent to which we achieve the overall aim
that is the achievement of self-ownership and self-esteem in the women who use the Centre
so that they can effectively and responsibly experience fulfilment as adult women, mothers
and wives; and in so doing provide their children with the necessary foundation for their
future.

A year of putting our house in order has been reflected in the internal environment of the
Centre which has been substantially enhanced using funding from the Russell Trust, the
Children’s Work Fund and Family Care’s voluntary fundraising efforts and effected by the
energies of the women and friends of Number 20.

The Centre glows with new colours and a new warmth with modern storage heaters. We
have a new notice board, more storage, a filing cabinet which has drawers for each member
of Number 20. The social workers’ rooms, a room for primary school age kids for use after
school, the créche, group/drop-in room and the Thrift Shop have all been refurbished.




The purchase of a computer for the Centre has enabled the production of an impressive
Number 20 quarterly Newsletter called "Twenty Minutes" and very much improved internal
communications.

The appearance and atmosphere within the Centre received many positive comments and
visitors at our most successful and busy Open Day on 4th March.

Continuing steps taken in the direction of partnership include the establishment of a Projects
Management Group. This is a group of women members committed to taking on more of
the responsibilities for the daily running of the Centre, such as organising kids parties and
fund raising events, planning holidays and outings, and running the Thrift Shop and the Café.

This group has received support from Number 20 staff and an outside trainer funded by the
Foundation for Community Leadership to develop skills and confidence to take on new roles
and responsibilities. Of significance also has been the establishment of an after school Jam
Club (Junior Associated Membership) for 8-12 year olds with a grant from the Children’s
Work Fund. This Club is very popular and a much needed community resource.

The Club meets weekly on Friday afternoons. The kids have cooked, made banners, made
jam tarts and fundraised for the Club. They have tried ski-ing, sailing, canoeing, pony
trekking, and ice-skating. They have been on a beach clean up at Cramond and have been
up and down the Royal Mile on a "Ghost & Ghoulies" tour.

Many of the mums have shared in these experiences with their kids. We hope that continued
funding will ensure the continuation of this club.

Infertility Counselling Project

We have continued to provide counselling to couples wishing to talk over the impact of their
fertility difficulties and the implications of creating a family with the assistance of donated
sperm. Couples differ considerably in how ready they are to share the situation with their
families and friends and it is a tragedy that more would do so sooner if only they were
convinced that they would be treated courteously.

Other referrals to this project for counselling, advice and training come from far afield and
indicate the increasingly complex psychological and social situations created by developments
in reproductive technology, and the continuing frustrations caused by state-sponsored lies and
secrecy about children’s genetic origins.

Wider Horizons

1993 was European Year of Older People and in one respect ended sadly for us: on
Christmas Eve we received a letter from a 60 year old adopted person living in Canada
informing us that her birth mother in Scotland wanted to hear nothing about her. Somehow
the older generation of all parents including birth and adoptive ones need to be encouraged
to feel more at ease with themselves, whatever their past. 1994 has seen us exploring
"Kinship", our theme for International Year of the Family and we look forward to continuing
our development of services to help families, in whatever form, to be nurturing and
sustaining environments.

Jennifer M Speirs

FINANCE CONVENER'’S REPORT

This year’s profit and loss statement shows another year eating into our reserves and the
balance sheet shows that the reserves are indeed being consumed.

The loss for the year to 31st March 1994 of £10,366 is rather greater than last year’s loss
of £2,113 but much less than some of the losses for previous years. This continuing drain
on our capital will inevitably - sooner or later - lead us to one year when there is nothing
left. All charitable agencies face this position and Family Care is no exception. If society
is not careful we might find ourselves losing some very important contributors to the welfare
of others.

The Welfare State is not a bottomless pit. The pool of available money is not limitless and
there are many demands upon it. The need for charitable organisations is as great as ever
and while there are urgent demands from areas around the world, we must not overlook our
own backyard.

Family Care has evolved in recent years into three primary arms with two, Family Link and
the Muirhouse Centre, being more orientated towards voluntary giving and Birth Link being
more a service bought by a number of Local Authorities and the Scottish Office. With
money not as available, public and private contributors are naturally anxious to be sure that
they are contributing to the services they use and that they are obtaining value for that
money.

This can be difficult for voluntary fundraising supporters of Family Care. However, they
should consider their contributions as supporting Family Link and Number 20 which in turn
are also helped by the Lothian Region and other contributors such as BBC Children in Need.

Help is needed too for Birth Link Adoption Counselling Centre where, along with the other
Family Care initiatives, I believe the purchasers do not fully appreciate the cost and the
quality of help that is received.

Birth Link service users themselves have helped by raising funds and making donations for
this important work despite it being the statutory responsibility of Regional & Island Councils
and of Central Government.

For some years now the Executive have been anxious to build on and develop the existing
base of voluntary giving but with a recession and other financial demands on all of us this
has proved difficult and slow. The existing effort and contribution by that measure has been
more than appreciated. One has to hope that with the economic outlook brightening and a
greater awareness of family values, a larger degree of financial support from all sections of
the community will come our way.

A.P. Young




APPEALS AND SHOPS CONVENER'’S REPORT

From the financial report it can be seen that the amount of money raised by our various
activities has fallen by about £4000. This was in a year when we continued in deficit. This
reduced revenue does not reflect the time, effort and extra work that has been put in by the
Book and Thrift Shops volunteers who have applied themselves diligently during the year to
raise revenue with increased effort and new ideas. We can say that recession has had a part
to play but we must also recognise that competition from other charity shops may be taking
a part of our market.

The work done to improve the system of stock turnover in the Thrift shop will eventually
help us to climb back to better earnings, and if we can improve the volume and quality of
books that we receive in the Book Shop, then we will see an increase there also. The two
shops form the core of our voluntary fund raising and the importance of the work and time
freely given by all our volunteers who work in the two shops cannot be over praised.

A successful coffee morning was held in March and while it was on a smaller scale than
previous years it did bring in funds of £347 and was regarded as an enjoyable social
occasion. It is regretted that the number of stalls were down on previous coffee mornings
but it is a fact of life that the same people cannot be expected to go on forever. We urgently
need to bring in fresh blood to all sections of our fund raising and anyone that can be
introduced would be made most welcome.

The Charities Hypermarket in Edinburgh was attended for two days in December, raising
£356 for core funds. The work of the office staff at Family Care at this event was most
helpful. We also received funds from the Edinburgh Wagering Club and the Society of
Recorder Players through the participation of Executive Committee members.

In January we marked the start of International Year of the Family with "Songs of
Childhood", a benefit recital in the Queen’s Hall, Edinburgh to raise funds for Family Care
and Scottish Adoption Association. The services of the excellent group "Quatrain”, assisted
by our Director as verse speaker, were given for free and an informative introduction was
given by Sheriff Nigel Thomson, himself a well known musical performer. Sadly with the
recession and post Christmas blues we made little profit but we gained good publicity and
enjoyed an evening of great fun and new insights from around the world into aspects of
children and families.

Recruitment of new helpers in the shops and on the Appeals Committee is an urgent task for
1994/95 as our numbers are regretfully falling. Thanks is again expressed sincerely for all
the work that has been done by all the volunteers in the shops and on the Committees and
to all the many individuals who have helped at our fund raising events and those who have
organised activities of their own in support of Family Care.

R. MacHugh

Thanks are expressed to the following Trusts, statutory agencies, businesses and voluntary
groups for their financial contributions to Family Care during 1993-94:

Bank of Scotland Lothian Health Board
Beveridge Trust Mickel Fund

B.B.C. Children in Need Norsk Hydro

Mrs M A Black’s Charitable Trust Pilkington Trust

M Boyd Charitable Trust Regional Councils:

Bruce Trust Borders

Charities Aid Fund Dumfries & Galloway
Children’s Work Fund Fife

Combe Trust Grampian

M Cornell Charitable Trust Highland

Courant Fund Lothian

Cruden Foundation Orkney Islands
David Keay Memorial Fund Strathclyde

East West Trust Tayside

Edinburgh Children’s Holiday Fund

Edinburgh Wagering Club Royal Bank of Scotland
Family Care Trust Royal Overseas League
Foundation for Community Leadership Russell Trust

George Street Association Scotmid Employees Charitable Trust
Inner Wheel Club of Edinburgh Social Work Services Group
Ivory & Syme Miss Wallace Trust

Legacies were received from the estates of:

Robert Weir Trust
Miss L M Gordon

Sincere thanks also to many individual and anonymous donors and to those who have assisted
in kind, particularly:

Bartholomew, Printer & Publisher, Edinburgh
Comhairle Nan Eilean/Western Isles Islands Council
Ken Daniels, Christchurch, New Zealand

Disability Scotland

Mr & Mrs A Doig (Ruby Wedding Donations)
Edinburgh Financial & General Holdings Ltd
Equiventure, Argyll

Patricia Hannah, Edinburgh

The Royal Norwegian Consulate General for Scotland .
Parrots Restaurant, Edinburgh

Stitches, Edinburgh

Sheriff A.B. Wilkinson, Edinburgh




FAMILY CARE

(a company limited by guarantee)

Abstract of Accounts

Profit and Loss Account

For the year ended 31 March 1994

Re-stated
1994
£ £ £ £

Income
Government grants - 2,200
Local Authority grants - Lothian Region and others 130,665 124,840
Pay award and re-grading 2,425 5,766
Donations 55,690 59,452
Surplus from Thrift Shop, Thrift Book
Centre and Mother Hubbard Shop 16,163 19,189
Voluntary fund raising activities 1,366 2,583
Gross investments income 3,335 5,408
Gain on sale of investments 3,912 -
Scottish Office - revenue grants 25,375 25,000
Scottish Office - capital grants 5,088 3,856
Scottish Office - research grants - 5,000
Building grant - 2,342
VAT 2,836 4,434
Release of capital grant 4.892 4,892
Total income 251,747 264,962
Expenditure
General social work 259,463 261,488
Fundraising expenditure - 3,147
Volunteers’ expenses 2,650 2,440
Total expenditure (262,113) (267,075)
Deficit for year (10,366) 2,113)
Accumulated funds brought forward - 8,113
Prior year adjustment - 12,382
Accumulated funds brought forward
as restated 18,382 20,495

8,016 18,382

FAMILY CARE
(a company limired by guarantee)

Abstract of Accounts

Balance Sheet

As at 31 March 1994

Fixed assets

Heritable property
Other fixed assets

Current assets

Debtors

Investments - listed (Market Value £26,138)
Cash at bank and hand

Less : Creditors

Sundry creditors and grants received
in advance

Net current liabilities
Total assets less current liabilities
Deferred income

Accumulated funds

18,440
23,093
11,103

52,636

(78,830)

33,109
15,371

48,480

(26,194)

22,286

(14,270)

8,016

Re-stated
1993
£ £
33,109
20,390
53,499
10,750
49,553
9.081
69,384
(85,339)
(15,955)
37,544
(19,162)
18,382

The foregoing abridged accounts for the year to 31 March 1994 have been prepared from audited financial
statements, upon which the auditors have given an unqualified report. Full copies of the accounts, which will
be lodged with the Registrar of Companies, are available on request to the Company Secretary.

Date 1994
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"SHY GEORDIE"

Up the Noran Water

In by Inglismaddy,
Annie’s got a bairnie
That hasna got a daddy.
Some say it’s Tammas’s,
An’ some say it’s Chay’s;
An’ naebody expec’it it,
Wi’ Annie’s quiet ways.

Up the Noran Water

The bonny little mannie

Is dandled an’ cuddled close
By Inglismaddy’s Annie.

Wha the bairnie’s daddy is
The lassie never says;

But some think it’s Tammas’s,
An’ some think it’s Chay’s.

Up the Noran Water

The country folk are kind;

An’ wha the bairnie’s daddy is

They dinna muckle mind.

But oh! the bairn at Annie’s breist,
The love in Annie’s e’e-

They mak’ me wish wi’ 2’ my micht
The lucky lad was me!

Helen B Cruikshank

Reproduced with the kind permission

of Edinburgh University Press from

"An Anthology of Scottish Women Poets”
edited by Catherine Kerrigan
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