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A CONCERN THAT GOES ON CARING




Family Care is a charitable and voluntary social work agency based on
concern for the welfare of children and their families especially those
separated from their genetic parents.

Family Care aims to provide a range of quality services in partnership
where appropriate with statutory, voluntary and non-profit making
agencies.

In the planning and provision of services, Family Care will consult with
those in need of services, invite their participation and emphasise their
right to maximum self determination.

1st April 1992 to 31st March 1993

81st Annual Report

Family Care originated in 1911 as an organisation to help women at risk. As well as being
a company limited by guarantee it is a registered charity and an Approved Adoption Society.
It employs professionally qualified staff as well as carefully selected volunteers.

Family Care’s services include:

* Family Link

A scheme to support vulnerable single parent families using volunteers who are given training
before and after being matched to a family.

* Number 20

A drop-in and meeting centre at 20 Muirhouse Park, Edinburgh, for local women and
children providing a "safe place", counselling, groups, communal social events and outings,
and a thrift shop. Creche and play activities are available for the children.

* Adoption Counselling Centre

A national and local scheme providing information, advice and counselling to people
searching for their origins and to couples coping with infertility.

Holds Birthlink, the Adoption Contact Register for Scotland and the Scottish Adoption
Registry enabling adopted people and their families to obtain information from records and
to contact each other if they so wish.

* Training, Research and Consultancy

Placements available for students at pre and post qualifying levels; opportunities available
for researchers; consultancy and training available to outside agencies.
Registered Office: 21 Castle Street, Edinburgh EH2 3DN
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E N’S REPORT

A particular highlight of the year was a Press Conference in June 1992 when the Rt. an.
The Lord Fraser of Carmyllie Q.C. Minister of State at the Scottish Office with
responsibility for Health and Social Work officially launched Birthlink, the Adoption Co_ntact
Register for Scotland. This register, the first of its kind in the U.K. was initially established
in 1984 but specific funding for new computer facilities by the Scottish Office and the
Scottish Business Achievement Award Trust enabled Family Care formally to launch
Birthlink which provides a central point of contact for those involved in adoption in Scotland.
Approximately 85,000 people have been adopted in Scotland since the Adoption Act 1930
and when we take into account birth mothers and relatives the number affected by this legal
process is considerable. An essential feature of the service is the availability of counselling
for all who register.

Credit is due to the administrative staff for mastering the new technology which has increased
efficiency, record keeping and the retrieval of information.

The paucity of funding from Lothian Regional Council did not improve and it was necessary,
for the second year in succession, to undertake another review of services and furth.er
pruning of posts. To some extent this task was assisted by the Region’s Director of Social
Work who indicated for the first time how the block grant to Family Care should be
distributed proportionately between the various services of Family Care. It then became
evident from the proportions allocated that the services most valued by the Department were
Family Link and Number 20. The remainder of the grant consisted of a fixed sum towafds
Birthlink and a less than adequate contribution to the adoption counselling service for Lothian
residents. Since Family Care cannot subsidise any Region’s statutory obligation to provide
this service for Lothian residents it had to be withdrawn.

The equivalent of one social work post was lost to Family Care but the staff were erpployed
by the Social Work Department so that the counselling service would continue. Family Care
continues to offer counselling to anyone who was involved in an adoption arranged by the
agency or its predecessor The Guild of Service.

Despite the annual saga of up and downs in Family Care there continues to be a remarkable
spirit within the organisation and I think that this is reflected in the Director’s Report. %at
I wish to convey is that the influence of Family Care is wider than our direct work with
service users might imply. Professional values and standards of practice are high on the
agenda and whenever appropriate we make our views known to politicians on important
policy issues, for example the review of adoption law and practice in Scotland.

In accordance with our long standing tradition of offering quality practice placements for
social work students, Number 20 and the Adoption Counselling Centre provided two in the
summer of 1992. The theme of teaching and sharing of knowledge is a distinctive
contribution to promoting social welfare and has been further demonstrated by the trail}ing
workshops on adoption counselling for social workers in Strathclyde Region, run by Linda
Paterson and Eric MacKenzie.

Congratulations are due to Sue Mills who completed her research into "local authority social

workers’ perceptions of the Family Link Scheme and families’ expectations of a volunteer
befriender".

Her findings are testimony to the value of a service which we would wish to expand given
the resources. Linda Paterson who has also undertaken a research project under the auspices
of the Practitioner Research Programme at Stirling University will be speaking about her
survey of adoptive parents and adopted peoples’ attitudes towards birth parents at our
A.G.M. Given the review of Adoption Law, the Scottish Office was able to give some
financial assistance with this research project.

The spirit referred to earlier is not only a tribute to staff but also to the members for their
financial contributions and to the volunteers who give their skills, time and energies. This
tangible support together with the belief in the worth of Family Care’s services is a valued
asset and a source of inspiration to continue caring.

Ann P Coulson

DIRECTOR’S REPORT

Once again a considerable amount of thought, time and energy has had to be devoted to
further reorganisation due to financial reasons. It has been enormously frustrating for
resources to be diverted from service provision and development in this way, but if the most
effective voluntary agencies are "lean and hungry" then Family Care is doing well.

On the other hand, without spare fat, it is harder to manage the gaps when staff leave, and
the exploration and planning of responses to new and unmet needs has had to take second
place to current commitments to clients. During this second year of upheaval, the
professionalism and good natured determination of Eve Cruden, Sue Mills, Linda Paterson
and Lyn Thomas to "keep the show on the road” has been very valuable, and has been
reinforced by the patience and support of Douglas Downie and his administrative staff.

Family Link

It has not been an easy year for Family Link although much has been achieved despite
uncertainties caused by staff illness, and the prospect of further changes.

Our dedicated volunteers have continued to offer support to vulnerable and isolated families
in the Edinburgh district, and we receive regular feedback about the importance of their role
from the families themselves, as well as the involved professionals. As well, their
enthusiasm and support to the sole worker has been much appreciated by her and her
colleagues. Thank you to each of you.

The research project undertaken as part of the Practitioner Research Programme within
Family Link is now completely finished, and copies of the Summary (and the full report for
the brave!) are available from Family Care. Many thanks to the staff of the Social Work

Research Centre of Stirling University for their encouragement and support throughout the
research process.




The conclusions drawn from the study are that Family Link is a valued resource for both
local authority social workers and the families who are linked with a volunteer, although
there is a real concern about the length of the waiting list. Furthermore, social workers
generally could see a scheme like Family Link offering a service on a contractual basis to
families on behalf of the Social Work Department. It is hoped that the final report will
provide useful information for Family Care in future planning and negotiation with the
Department.

Most of the regular activities of the scheme continued throughout the year - preparation
courses and training opportunities for volunteers, social outings and family holidays at the
Berwick Holiday Centre. However, long-term staff illness, the demands of the research
project undertaken within the scheme and the ongoing uncertainty of funding have meant that
the new developments that we were working on last year have been put on the back boiler
for now.

Despite the current difficulties, however, it is important that we hold on to the knowledge
that the scheme, through its volunteers, is offering much needed support to vulnerable
children and parents in Edinburgh.

A ion 1li n

There have been a number of important events and achievements despite a year disrupted by
staff redundancies. Not least is the new title of the Centre - Birthlink Adoption Counselling
Centre, and the clarification that Birthlink is a service with a number of component parts -
the Adoption Contact Register, the International Enquiry Service, the Scottish Adoption
Registry, the Search Service and of course information and counselling.

The arrival of a new computer system for the Adoption Contact Register and the Scottish
Adoption Registry was the culmination of two years of negotiations with the Scottish Office
and the Scottish Business Achievement Award Trust who combined in a unique partnership
to help Family Care.

The subsequent public re-launch of Birthlink by Lord Fraser of Carmyllie attracted a great
deal of media attention including reports on both B.B.C. and S.T.V. news. Subsequently
several newspapers expressed interest in featuring Birthlink which meant that in 1992 we
were able for the first time to have a rolling programme of publicity. This brought a
significant increase in referrals and therefore of reunions between adopted people and their
birth and adoptive families.

Further publicity about Birthlink was almost impossible due to the cost of advertising and of
having fliers or booklets inserted in other organisations’ newsletter. We made unsuccessful
applications to trust funds for money to sponsor a video and a play about Birthlink but we
did send information to over 70 statutory and voluntary agencies in the U.K. alone.

Nourishing positive links with a few trusted media contacts has continued to be the most
useful method of getting publicity. The problem is that this method is opportunistic rather
than being strategically planned, it takes up much senior staff time and it is not reaching all
socio-economic groups. A particular difficulty is the lack of access to the legal profession
which is not as informed about Birthlink as it should be.

The new Birthlink computer is a great improvement on its predecessor, and as hoped the
database and word processing facilities have provided the means for obtaining more
sophisticated statistics and administrative systems. We paid for further basic training for
administrative staff from the database designer who continues to show interest and support.

The Scottish Adoption Registry data remains on the old computer because it can only be
transferred to the new one manually. We have been in discussion with the Scottish Office
about this problem and about the further frustrating fact that as a charity Family Care is
liable to pay V.A.T. on the cost of the whole computer installation package.

The Executive Committee continued to consider the issue of charging users for Birthlink
services. This matter has profound moral as well as practical implications, and opinions have
been sought from all interested organisations. As part of the exercise, the Scottish Office
provided the services of two cost accountants who identified that the Birthlink service is, by
necessity, very complex, and is not easily broken down into specific or identifiable services
for which clients could be charged. The accountants finally recommended that clients should
be advised of the overall costs of the service in order to help those who may wish to make
a donation, but that the local authority Social Work Departments and the Scottish Office
should ensure financial security for an important service that is providing value for money.

As a consequence of Lothian Social Work Department preferring to employ adoption
counsellors themselves rather than fund Family Care to do so (as had been the policy for a
number of years), 2 part-time social workers were made redundant and re-employed by the
Department itself. Consequently the responsibility for counselling people living in Lothian
and people who have enquiries about adoptions arranged by the Church of Scotland and the
Scottish Episcopal Church have reverted to the Department. Despite the disruption and
distress caused by these redundancies, the long term effect has been to clarify and emphasise
the "clearing house" function of Family Care in the Scottish Adoption Service. Counselling
people on an individual basis continues to be provided to former clients of Family Care and
the Guild of Service, to casual callers at the office and to the many people throughout the
U.K. who receive help by telephone.

We continued to undertake three day training courses in conjunction with Strathclyde Social
Work Department and we set up a training package for other local authorities, although
take-up will depend on the extent of their training budgets.

The Executive Committee agreed to set up a Birthlink Liaison Group which will meet
quarterly to review and to develop the service in conjunction with representatives from
Scottish local authorities and voluntary adoption agencies. The purpose is to emphasise that
Birthlink is a national service and to ensure that all clients benefit from improved liaison and
consistent practice and policies amongst agencies providing adoption counselling.

Much steady effort has been put into the process of recruiting volunteers. There is a small
committed group of people doing searchers at Register House and providing an informal
consultative function to Family Care. A number of birth parents, adopted people and
adoptive parents are being encouraged and trained, with the essential support being provided
by the senior social worker and by peer group meetings and contact.

We have continued to forge links with colleagues in New Register House and the Scottish




Records Office and booklets and posters about Birthlink should now be available in
Registrars’ Offices throughout Scotland.

A birth parents’ group and an adopted people’s group continued until the end of June. In
December a new group for young adopted people between the age of 17 and 25 was set up.
The rationale for setting up a specific group for this age range resulted from the numbers of
young people particularly those placed by the Guild of Service who returned to the agency.
In addition feedback from some young adopted people had suggested that they did not always
find it comfortable to participate in a group with older people who could be their parents.

With Linda Paterson’s research project completed in addition to these activities, the year has
been extremely busy and despite disruptions we forge ahead into 1993/94 with a positive
view, plans for the future and new goals to be achieved in helping adopted people and their
families.

Number 20

It was very heartening that the significance of the service provided at Number 20 Women &
Children’s Centre was formally acknowledged at last by Lothian Regional Council through
its decision that 50% of Number 20’s costs would be met from grant aid. This decision was
important politically as well as financially, because the area in which Number 20 is located
has seen a rapid recent expansion in urban aided projects, and Family Care’s committee and
staff and the users of Number 20 had been getting increasingly dismayed that Number 20
seemed to be losing out altogether. However the uncertainty about long term funding was
one of the reasons why the Executive Committee decided that Number 20 should remain part
of Family Care for the foresecable future.

Number 20 itself seemed like a hive of activity most of the year and a number of the women
who use the Centre most began to take on responsibility for organising the many outings and
activities funded by Edinburgh Children’s Holiday Fund, and for running the Thrift Shop and
Café Projects. They have also formed a local management committee and with the weekly
“flat meeting" still taking place, there was much scope for the women to plan and provide
support in partnership with staff.

The créche resources were greatly improved by moving to a larger room and purchasing new
toys and books. Many were chosen as part of the agency’s commitment to develop anti
discriminatory practice. The créche itself continues to provide positive play opportunities
for children at the same time as occupying them safely whilst their mothers are engaged in
meetings, group work or a private session with a member of staff.

Individual counselling sessions were provided again and it has been impossible to meet the
demand. Formerly these would have been provided by our Families Group social workers.
Colleagues in Lothian Social Work Department have been unable to fill the gap caused by
the closure of our Families Group, but in any case many women prefer to receive this kind
of help from a voluntary agency. The exterior of Number 20 has continued to receive
improvements, with trees and plants well established, and a number of the paving slabs
replaced by intriguing mosaics. Altogether a more restful and cheerful environment in which
to play and relax.

Unfortunately the problem for funders about whether Number 20 is a Centre for women or
for children has re-emerged, with one Trust deciding not to give a grant because the Centre
helped women as well as children. Not for the first time one must ask in the Annual Report,
how can vulnerable young mothers become confident and capable parents if society so
neglects their own needs?

Infertility Counselling Project

The Bruce Trust has enabled this to become a separate project thanks to the generosity and
interest of the Trustees who have a long standing concern for the welfare of children who
are not being reared by their genetic parents.

The work has been carried out in the areas of direct service to clients from the Western
General Hospital considering Donor Insemination, development of policy concerning social
work practice issues, education, liaison with colleagues in the U.K., Australia and New
Zealand, and consultancy/advice/information to professional colleagues, the media and
members of the public.

It is interesting to note that the provision of an infertility counselling service was identified
as a significant unmet need by Family Care in the 1970s and it would be good if the service
could take root at long last.

Wider Horizons

Whether a service at Family Care is local, national or international, there is an impact from
events elsewhere and more opportunity than we have time to spare for commenting on public
consultation documents and government reports. These range from the Fife and Orkney
Inquiries to the proposal for local government reorganisation and the Human Fertilisation &
Embryology Authority’s consultation on Sex Selection.

Important work has been carried out in co-operation with colleagues in other agencies, such
as the Family Forum in Muirhouse, Social Work Departments, and voluntary adoption
agencies throughout the Commonwealth and the U.S.A.

As the year ends we look forward with enthusiasm and confidence to consolidating our new

structure and moving forward again into the pioneering, informed risk-taking work on which
Family Care established its reputation.

Jennifer M Speirs




FINANCE CONVENER’S REPORT

It is satisfactory to produce our Annual Report showing a much reduced loss from last year,
down from £57,550 to £2,113. We are slowly working towards a situation where we can
expect either a small deficit or a small profit year by year. The marked improvement this
year comes from the fact that we were understaffed for the last quarter of the year and that
we received unexpected but very welcome payments from Lothian Regional Council towards
the cost of the roof repairs at 21 Castle Street and to core funding from several trusts. These
were all received in the closing weeks of the year. Obviously staff numbers must be brought
up to strength and this will put pressure on our finances again.

The new membership scheme is now well established and membership numbers are
increasing slowly. Not only does the scheme generate some steady income for Family Care
but it also gives a good base for establishing contact with a wide group of supporters and
others who have perhaps benefited from Family Care in the past.

The income earned by the Thrift Shop and the Thrift Book Shop continues to provide a large
part of our voluntary fund raising income, supported well by income from donations. Fund
raising and other initiatives totalled £91,066 i.e. 34% of the agency’s income in the year to
31st March 1993. The efforts given by all the volunteers and others who donate both time
and money to fund raising activities is much appreciated.

Fund raising plays a large and vital part in the life and success of any charitable organisation.
Family Care offers a mix of services to the public, some of which quite properly are
supported financially by central and local government and others, which are needed as greatly
within the community, which are supported by voluntary income. Those who support Family
Care, its adoption work, counselling, Family Link scheme and Number 20 Muirhouse Centre
can be assured that their interest is appreciated and used, we believe, efficiently and
effectively.

A P Young
REPORT OF APPE MMITTEE NER

Firstly I wish to record my thanks and also that of Family Care Executive for the continued
support of all members of the Appeals Committee.

The backbone of our fund raising revenue is our two shops and during the past year extra
effort and support has been channelled to the two shops to ensure that turnover is maintained
during the past period of recession and to try and build on the current customer - volunteer
staff connection to improve turnover and profit. Our grateful thanks are again expressed to
all our shop volunteers, without whom we would not be able to continue to run the two
shops.

Bookshop

Some loca! press advertising has helped to bring in fresh stock of books and revenue has
shown an increase. New books in good condition are always needed and can be quickly
turned into cash.

Thrift Sh

We have started a strategy to focus on special sales items for a limited period to try and
increase our sales volume. We intend to pursue this policy throughout the year and again
need quality stock items, and also bric-a-brac as this type of merchandise sells quickly.

r fun isi iviti

These continued with the annual coffee morning at St Cuthberts Church again bringing in
about £1000. Our thanks again to everyone who helped and in particular to Caroline
McInnes who has organised the event for the past 10 years. Regretfully this recent event is
her last one, due to work and family commitments.

We are pleased to record our thanks to the ladies of the Edinburgh Inner Wheel for the
concert and other interesting events which they held on our behalf raising £1400, and to the
Overseas League who raised £700 for our charity.

We have been co-operating with the students of Edinburgh University Charity Committee

during th.e past year and expect as one of the nominated beneficiaries to receive a sizeable
contribution to our funds from that source.

Wq are now due to receive a proportion of the funds raised from the business community by
Child Concern. This group was slow to start up but Family Care greatly influenced and
encouraged the group to begin their activities and now look forward to receiving the benefits.

Help in every form is still urgently needed for the year ahead. We need more volunteers for

the shops, more people to arrange fund raising events and more goods for the shops to sell.

If you, your friends or family have any ideas or are able to help then please get in touch with
us.

Again our appreciation and thanks to everyone who has given us their time and help.

R MacHugh




Income

Government grants

FAMILY CARE
(a company limited by guarantce)

Abstract of Accounts

Profit and Loss Account

For the year ended 31 March 1993

Local Authority grants - Lothian Region and others

Pay award and re-grading
Section 51 Counselling grant
Donations

Surplus from Thrift Shop, Thrift Book

Centre and Mother Hubbard Shop
Voluntary fund raising activities
Gross investments income
Gain on sale of investments
Scottish Office - revenue grants
Scottish Office - capital grants
Scottish Office - research grants
Building grant
VAT
Release of capital grant

Total income

Expenditure

General social work
Fundraising expenditure
Volunteers’ expenses
Total expenditure
Deficit for year

Accumulated funds brought forward

Accumulated funds carried forward

261,488
3,147
2,440

1993

2,200
124,840
5,766

59,452
19,189
2,583
5,408
25,000
3,856
5,000
2,342
4,434
4,892

264,962

(267,075)
(2,113)
8,113

6,000

FAMILY CARE

1992

1,104
110,432

<l w gt 29,293
Syee 3,200

328,958
14,702K
1,804

101,828

22,972X

4,766
12,428
1,483

287,914

(345,464)
(57,550)
65,663

g,113

(a company limited by guarantee)

Abstract of Accounts

Balance Sheet

As at 31 March 1993

£ £ £ £
Fixed assets
Heritable property 33,109 33,109
Other fixed assets 20,390 25,408
53,499 58,517

Current assets
Debtors 10,750 46,883
Investments - listed (Market Value £58,020) 49,553 49,553
Cash at bank and hand 9,081 7,906

69,384 104,342
Less : Creditors
Sundry creditors and grants received
in advance 97,721) (130,692)
Net current liabilities (28,337) (26,350)
Total assets less current liabilities 25,162 32,167
Deferred income (19,162) (24,054)
Accumulated funds 6,000 8,113

The foregoing abridged accounts for the year to 31 March 1993 have been prepared from audited accounts, upon
which the auditors have given an unqualified report. Full copies of the accounts, which will be lodged with the

Registrar of Companies, are available on request to the Company Secretary.

Date

.......................................... Chairperson
A Coulson




Thanks are expressed to the following Trusts, statutory agencies, businesses and voluntary
groups for their financial contributions to Family Care during 1992/93:

Bank of Scotland

Beveridge Trust

Mrs M A Black’s Charitable Trust
M Boyd Charitable Trust

Bruce Trust

Charities Aid Fund

M Cornell Charitable Trust
Cruden Foundation

David Keay Memorial Fund
Digital Equipment Charitable Trust
Dr Guthrie Association

East West Trust

Family Care Trust

Gannochy Trust

George Street Association

Wm Grant Charitable Trust

Miss A Hunter’s Trust

Inner Wheel Club of Edinburgh
Ivory & Syme

Mickel Fund

Norsk Hydro
Pilkington Trust
Pleasance Trust
Regional Councils:

Borders

Dumfries & Galloway

Fife

Grampian

Highland

Lothian

Shetland Islands

Strathclyde

Tayside
Royal Bank of Scotland
Scottish Business Achievement Award Trust
Scotmid Employees Charitable Trust
Social Work Services Group
St Anne Young Women’s Group
Tudor Trust
Unemployed Voluntary Action Fund
Miss Wallace Trust

Sincere thanks also to many individual and anonymous donors and to those who have assisted

in kind, particularly:

Comhairle Nan Eilean/Western Isles Islands Council
Ken Daniels, Christchurch, New Zealand
Edinburgh Financial & General Holdings Ltd

Equiventure, Argyll
Patricia Hannah, Edinburgh

Mission of St James & St John, Victoria, Australia
The Royal Norwegian Consulate General for Scotland

Jack Oughton, Edinburgh

Parrots Restaurant, Edinburgh

Stitches, Edinburgh
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THERE WAS A SANG

THAT AYE I WAD BE SINGIN;
THERE WAS A STAR;

AN’ CLEAR IT USED TAE SHINE;
AN LILTIN’ IN THE STARLICHT
THRO’ THE SHADOWS

I GAED LANG SYNE.

THERE WAS A SANG;

BUT NOO, I CANNA MIND IT.
THERE WAS A STAR;

BUT NOO, IT DISNA SHINE.

THERE WAS A LUVE THAT LED ME
THRO’ THE SHADOWS -

AND IT WAS MINE.

Helen B Cruikshank




WILL YOU HELP TO CARE FOR FAMILY CARE?

You can help Family Care to continue its work in many different ways:
* Become a member of Family Care

If you take out a membership subscription by Deed of Covenant then Family Care
will benefit even more.

Details of subscription rates and methods of payment from the Subscriptions Secretary
Family Care.

* Make a donation to Family Care

This could be put to our general funds or to a particular project or to the David Keay
Fund which was set up to help young people previously resident in Edzell Lodge
Children’s Home and to support teaching facilities for our social workers.

* Remember Family Care in your Will
* Organise a fund raising event
* Support our Charity Shops

The Thrift Shop

6 Bruntsfield Place
Edinburgh EH10 4HN
Tel: 229 4646

Good quality second-hand adult and children’s clothes, bric-a-brac, small household
items and linen.

Opening Hours: 10.00 a.m. to 4 p.m. Monday to Saturday
The Thrift Book Centre
26 Lochrin Buildings
Edinburgh EH3 9NB
Tel: 229 6939
Hardback and paperbacks, tapes and records, foreign stamps, plants and bric-a-brac.
Opening Hours: 10.30 a.m. to 3.30 p.m. Monday to Friday
10.30 a.m. to 12.30 p.m. Saturday
Collection of goods for shops by arrangement.

New volunteers always welcome to help service in shops.

Enquiries about any of the above to:
Tel: 031 225 6441 Family Care, 21 Castle Street, Edinburgh EH2 3DN
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