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A CONCERN THAT GOES ON CARING

Family Care is a voluntary agency and Approved Adoption Society which employs professionally
qualified staff as well as carefully selected volunteers. It originatedin 1911 as an organisation to help
women at risk.

Family Care’s services include:
*Family Link

A schemeto support vulnerable single parent families using volunteers who are given training before
and after being matched to a family.

*No. 20 Muirhouse

A drop-in centre at No. 20 Muirhouse Park for local women and children providing counselling,
groupwork, communal social events and outings. Creche available whilst women participating in
groups/counselling.

*Adoption Counselling Centre

Holds Birth Link (the Adoption Contact Register for Scotland) and the Scottish Adoption Registry
(Register of Adoption Orders made in Scotland) as well as access to the records of the Guild of
Service, the Episcopal Church of Scotland and the Church of Scotland; provides counselling for
people adopted in England and Wales before 1975 who require this by law before gaining access
to their birth certificate; offers advice about searching for origins, groups for adoptees and birth
parents, and infertility counselling.

*Training, Research and Consultancy

Placements available for students at pre and post qualifying levels; opportunities available for
researchers; consultancy/training available to outside agencies.

Registered Office 21 Castle Street, Edinburgh EH2 3DN
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Chairperson’s Report

My predecessor, Dr O. B. Eden,demitted office at the last Annual General Meeting in October 1990
and subsequently announced his resignation from the Executive Committee on his appointment to
a Chair at London University. On behalf of Family Care | express our appreciation of his services
over a period of years and for his thoughtful and diplomatic guidance in difficult times. We wish him
well in his new post.

The fortunes of Family Care have fluctuated over the past year and were continually beset by
financial concerns. Alas the Bingham Project had to be abandoned due to lack of funding but Trusts
which had already donated monies agreed that these could be used for other purposes. This has
proved a lifeline for “No. 20", the Centre for Women and Children. We were able to appoint more
staff and their activities have resulted in an increased use of the Centre.

Toourgreat pleasure Judy Steel agreed to be Patron of Family Care and attended the splendid 80th
Birthday Party held in the Freemasons’ Hall, Edinburgh on 1st March 1991. Staff and volunteers
worked hard to make this a memorable occasion which also launched an appeal for £80,000; £1000
for every year since the National Vigilance Association was inaugurated in 1911, through the years
of The Guild of Service, and since the organisation became Family Care in 1978. The gathering of
so many well wishers and the receipt of messages and donations from those who could not be
present was a warm and welcome reminder of the high reputation of Family Care which offers
services locally, nationally and now aiso to people overseas.

At the time of the Birthday Party there was a mood of optimism which within days plummeted when
Lothian Regional Council announced a savage 46% cut in its grant aid to Family Care. This | regard
as areflection of the current political scene and not a comment upon the quality of services provided
by this small but influential voluntary organisation which over many years has been known forits high
standards of social work practice.

Planned restructuring of Family Care was underway at the time and was intended to be in place by
the end of the financial year. Inevitably this had to be put aside as the priority of planning and
managing strategies to combat the cut in income took over.

Hopeful signs for the future, following discussions with Social Work Services Group at the Scottish
Office, are that the Adoption Counselling Centre will expand.

Family Care with its emphasis onthe welfare of mothers and children has existed in a variety of forms
for the past eighty years. We value and continue to rely upon donations and the people who give
their time, energies and expertise in a voluntary capacity. With this ongoing support, | am confident
that Family Care will continue to demonstrate its ability to go on caring .

Ann Coulson, B.A. ALM.S.W.
Chairperson

Director’s Report

As the accounting year ended, Family Care staff, members, friends and clients were still distressed
and shocked at the unexpected and unexplained cutback in grant aid by Lothian Regional Council.
The Council’'s own financial difficulties were common knowledge, but it appears that Family Care
along with several other well-used voluntary agencies were especially targetted. It seemed unlikely
that we would be able to avoid having to make a number of posts redundant and to cutback
substantially on work with vulnerable single parent families, with birth mothers and with adopted
people. On behalf of myself and my staff | take this opportunity of thanking all who have cared for
Family Care during this time with their prayers, encouragement, advice and practical help. The
support has come from people of all political persuasions and from far afield, but | should like to
mention in particular the Director, Assistant Director and the Executive Committee of the Edinburgh
Council of Social Service, and Bob Cuddihy Services who agreedto provide public relations support
for free for a month whilst lobbying took place with councillors and Members of Parliament.

In her Forward to this Annual Report, the Chairperson notes the abandonment of the Bingham
Project. This was very distressing given the decade of thought and concern about the absence of
supported accommodation in Edinburgh for vulnerable pregnant women. The reason given by the
Industry Department for Scotland for turning down the application for Urban Aid was that the
application “cannot command sufficient priority in competition with other bids for the available
resources”. As a result of this decision the land had to be put to another use by Edinvar and our
Executive Committee decided that Family Care did not have the staff resources to explore other
sources of funding.

On a more cheerful note, we were delighted to receive a number of visitors from furth of Scotland.
A colleague from the Department of Health for England and Wales came to be briefed about Birth
Link in view of the plan for an adoption contact register for England and Wales to be included in the
Children Act 1989. Social work colleagues from Finland came to hear about our post adoption work
and agroup of local authority councillors and officers from the county of Viborg, Denmark,were given
apresentation aboutthe work of Family Care and the role of a voluntary agency in providing services
to children and families.

International links were further anticipated by planning for workshops and papers to be presented
attwo conferencesto be heldin Scotland in September - the European Seminar of the International
Federation of Social Workers to be held in Glasgow on the subject of “Love, Law and the Child” and
the International Adoption Conference in Edinburgh on “An Old Idea in a New Era”.

Requests for social work student placements continued to be made from colleges and universities,
but we were only able to meet one during the year. Without the assistance of a practice teacher
located in the agency, it was impossible for senior staff to take on the extra co-ordination required,
particularly as there happened to be a number of changes of staff at the same time.

The Executive Committee agreed that student placements should be made available wherever
possible and that Family Care should seek to become an accredited agency under the new
CCETSW regulations. Some of the social workers have expressed a keen interest in undertaking
the individual accreditation course when resources are found to pay for it




Organisational issues have continued to feature during the year, arising from the need to update our
internal systems and to follow through on the decision that the committee and management
structures were both overdue for review. We were exceedingly fortunate to obtain the help of Sidney
Hudson from the Scottish Corps of Retired Executives whose vast experience of personnel work
was matched by an ability to share his helpful perceptions and advice in simple language. After
considerable discussion amongst staff and at Policy Committee, and taking into account the
recommendations of Lothian Social Work Department’'s Review of the agency in 1989/90, the
Executive Committee decided firstly to appoint a Senior Social Worker forthe Adoption Counselling
Centre, and a Project Co-ordinator for No. 20, secondly to discontinue the Policy committee and
thirdly to review the job descriptions for all staff.

Family Care received approval from the Scottish Office for another three years to function as an
Adoption Society and in response to the Review which was part of the approval process, we have
been preparing a Development Plan for the Adoption Counselling Centre which will be submitted
in October 1991 with a request for Scottish Office funding.

Completion of the computer review outlinedin last year's Annual Report led to a full computer needs
analysis by professional consultants paid for by a Trust Fund, and then to an application for Scottish
Office funding to upgrade the computer facilities. | am confident that this application will be
successful and will reflect positively on the Social Work Services Group, the Scottish Business
Community, and all the staff and volunteers of Family Care who have given time, encouragement
and resources to such a vitally important cause.

In summary, it has been a year of both hard work and reflection despite shortage of resources and
the influence of political decisions on our short and long term planning. My report of the year's
activities concludes with more detailed descriptions from staff of the individual groups in Family
Care.

Jennifer Speirs M.A. A.ILM.S.W.

ADOPTION COUNSELLING CENTRE

Each year the Adoption Counselling Centre seems to echo the same phrase about the workload
increasing and adoption counselling being a low priority for Local Authorities. This means continuing
shortage of funding for the services which we provide. Yet we know from our experience that
adoption - its consequences and effects - is a life long process and not just a one-off event. This
underlies the increasing importance of the Scottish Adoption Registry, “Birth Link” and the related
counselling and information services.

In response to Lothian’s Review of Family Care and the recommendations of Family Care’s Policy
Committee, the Adoption Counselling Centre was increased by unfreezing a part-time social worker
post and re-establishing a senior post.

In addition to the staff based at Castle Street offices in Edinburgh, Family Care employed a worker
in Glasgow, Eric Mackenzie, whose salary was paid through grant aid by Strathclyde Regional
Council Social Work Department. Family Care welcomes the opportunity to work closely with Local
Authorities in this way, and has found invaluable Eric’s long experience and in depth knowledge of
Strathclyde’s Records system.

We are also fortunate enough to have an enthusiastic and discreet group of selected volunteers who
quietly work away at Register House, the National Library and the local library, collecting
background information for adopted people searching for their Birth Families. As volunteers, they
wish to retain their anonymity, but without their contribution Family Care would be unable to
complete the amount of work which we do.

We would like to take this opportunity to thank former colleague Alison Khan for her hard work and
efforts over the years. Her departure last summer was a great loss to the Centre and to Family Care.
We wish her well. We would also like to thank Pat Bouchier for completing the research project on
“Birth Mothers and Adoption” which was undertaken with the help and support of Professor John
Triseliotis and Lydia Lambert. Family Care looks forward to its publication in the autumn by the
British Agencies for Adoption and Fostering.

The Post—-Adoption Counselling Forum

Adoption Counselling is considered a low priority by many agencies for training purposes, andin an
attempt to breach the gap we decided to invite colleagues from voluntary and statutory agencies to
meet together with a view to sharing experiences and reviewing professional practice. As a result
the Post Adoption Counselling Forum was launched in May 1990 at Family Care in Edinburgh.

A second meeting in November was held in Glasgow at the Scottish Adoption Advice Centre, and
a third took place at Family Care in February 1991.

The forum is open to all social workers, counsellors and others involved in providing post adoption
services to adoptees, adoptive families and birth families. Topics vary at the request of the
participants and are selected to give workers an opportunity to discuss the complex issues arising
in this field of work. So farthey have included: access to records; greater openness; sibling contact;
birth mothers’ needs for information and how present practice is based on lessons learnt from the
past.




Legislation

1990 saw the introduction of new Child Care Legislation in the form of The Children Act. It is highly
regrettable that this Act applies in some parts to the UK but mostly to England and Wales only, thus
causing confusion to professionals, the media and the public. We particularly welcome the decision
to establish an Adoption Contact Register for England and Wales but are disappointed that the
Register will apparently exclude any adopted person born elsewhere than England and Wales, and
will charge a hefty fee to Birth Parents.

The Human Fertilisation and Embryology Bill received Royal Assent in November 1990. This will
have majorimplications forthe provision of infertility services whenitisimplemented in August 1991.
The Act refers to the need for counselling to be made available to all those involved. We responded
10 a government consultation document on a Code of Practice for clinics both directly and also
through other organisations concerned about infertile couples and about the absence of rights of
donor offspring to access to information about their genetic origins.

Groupwork

A group for adopted people was originally set up some four years ago, to provide a forum where
people who had been adopted could meet together to share their experiences of searching for birth
parents.

Some people have come for a few meetings, perhaps at a time of crisis when needing support,
others have been coming for months or even years. Group members have said to us that the value
of the group for them is that it provides a safe place, where they are with people who feel the same
as they do, and it is the only place where they do not feel “different”.

We have had three series of meetings for birth parents, mainly people who relinquished a child for
adoption many years ago. They have shared their feelings of the profound sense of loss which
parting with a child has left them with, as well as their hopes for, if not a reunion then at least some
news of whether their son or daughter is still alive.

Birth Link

Birth Link, the adoption contact register for Scotland, was set up in 1984 by Family Care. By the
end of 1990 we had received 805 registrations from adoptees, 595 registrations from birth parents
and 118 registrations from birth relatives of the adopted person. A number of these registrations
have resulted in a reunion, and we hope to arrange a research project on this new field of work.

Birth Link has also played a crucial role for people seeking contact with their genetic relatives due
to medical reasons, and we have begun planning its use in Open Adoptions and Inter-Country
Adoptions.

We know that there have been 83,654 adoptions in Scotland up until 1989 but without publicity the
adoptees and birth parents involved may only hear of Birth Link by chance.

We often hear it said “| would have registered sooner if I'd known about it” For Birth Link to be
effective we need to ensure that people are aware of its existence.

In particular we would like more birth parents to be informed about Birth Link, but to date raising funds
specifically for publicity on Birth Link has been difficult. Family Care does not view a registration fee
for Birth Link as being a cost-effective nor ethical solution to this problem.

Infertility Counselling

It has been an important year for those of us involved in infertility counselling and concerned about
the needs of infertile people seeking treatment, information and support.

Family Care continuesto provide a service at one af the clinics at the Western General Hospital. The
serviceisfinanced by atrustfund on ayeartoyearbasis, asthereis no funding fromthe Health Board
nor Lothian Social Work Department.

In 1990 a Scottish group of the British Infertility Counselling Association (BICA) was established.
Around 30 professionals, mainly nurses and social workers, attended the inaugural meeting and a
steering committee was set up. It is hoped that the group will offer those involved in infertility
counselling the opportunity to share information and experiences,to support one another and to
identify training needs.

Statistics

Family Care has been aware that the number of initial enquiries received has been steadily rising
inthe last few.years. We know that this pattern is being reported by adoption counsellors elsewhere.

The enquiry rate per full time social worker is currently running at an average duty workload of 500
enquiries per annum. Our experience indicates that an initial enquiry, which will usually be made by
telephone, can be of any duration from fifteen minutes to two hours.

The chart below demonstrates the geographical source of the 1454 enquiries received between 1st
January and 31st December 1990:

The pie chart below gives a percentage breakdown of how enquiries are distributed geographically.
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At the present rate of growth, Family Care projects an increase of 19% in initial enquiries during
1991.
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In the year ahead, Family Care will be reviewing the services which it offers to people involved in
adoption. In doing so it will be necessary for us to take into account the conflicting demands of the
clients’ needs and rights with the financial constraints which are currently impinging on the
development af adoption counselling services everywhere. However, there are times when it is
important to state the obvious and that is that Family care is committed to providing and developing
Adoption Counselling Services in the 1990’s and into the next century.

Linda Paterson
Senior Social Worker - Adoption

ADOPTION COUNSELLING CENTRE
Enquiries - January to December 1990

Dumfres

Westen
Strathclyde Fite Central Tayside Grampian Highland |ges  Orkney Shetland & Borders Engiand Overseas Lothian N/K

Galloway
Adoptees 121 53 34 23 26 17 1 1 15 74 128 19 168 4
Birth Parents
Birth Families 59 12 14 5 10 6 1 1 2 2 52 18 50 1
Adoption
Enquiries 10 10 8 9 13 7 8 3 14 2 131 1
infertility
Counselling 4 2 1 1 1 1 2 1 1 46 0
Others 52 20 8 12 18 9 5 5 11 33 14 125 16
TOTALS 246 97 65 50 68 40 5 2 2 32 24 228 53 520 22

Total No of Enquiries — January to December 1990 - 1454

Total Enquiries

for 1989 Strathclyde  Fife  Central Tayside Grampian Highland Western  Orkney Shetland Dumiries & Borders England Overseas Lothian
Isles Galloway
1139 203 81 52 43 57 20 5 1 1 13 7 187 41 422
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FAMILY LINK

The yearbegan with attempts to plan for a positive future of Family Link amidst increasing pressures
from external sources about finance with a constant demand for volunteers outstripping available
resources. Ever-enthusiastic about the value of the scheme, as we see and hear at first hand the
difference a friendly volunteer can make to the self-value of an isolated young mum on her own or
a youngster seeking time and attention special to themselves, Family Link staff were not slow to
present plans which could reflect the many development possibilities of this scheme.

As the year wore on, however, and Family Link faced a third year of being on “hold” as to its
development, we have attempted to maintain a quality of service while struggling with the
frustrations of limited resources. In addition to our waiting list for those requesting a volunteer, which
stands permanently between 20 and 30, many referrals - forty-five over the past two years - cannot
be proceeded with, not because they are inappropriate but because we cannot address their
application with our present resources.

Numbers are important, but what does that mean for the individual? It can mean that a mum with
four children under 6 years whose marriage is on the rocks is desperately isolated and more and
more demoralised; or that a youngster with little trust in the reliability of adults misses out on a
stabilising relationship. Each referral represents a personal situation of need, and that makes it
doubly hard not to respond.

Yet we have seen the quiet ongoing work of faithful volunteers linked with 40 families this year, and
new volunteers do continue to come forward for a variety of reasons. Some may be considering a
change of career and are tentatively trying skills in interpersonal work; some have time on their
hands and a wish to give something back to society; others have hope to offer from their own
experience of difficulties as asingle parent; some have agapintheirlives whichcan match the needs
of afamily - the fun of child’s play when you are childless or your children have grown up for instance.
The reasons are as many and varied as the volunteers themselves and this is reflected in the kind
of support given to them in the scheme.

This yearwe continued with our highly valued series of Workshop Days for volunteers, witha session
with a difference: a day on “Art for Living, Art for Sharing” with excellent help from Morna Burdon
of Theatre Workshop, Fran Marquis Faulkes of “The Rainbow” and David Christopher of the
Netherbow Arts Centre. Heard much laughter as well as learning, and made us wonder should
families have such a day too? Another Introduction to Transactional Analysis course was also run
- and this time included volunteers from sister schemes, which gave an extra refreshing perspective
to discussions. These volunteers were very grateful for the opportunity given in this way by Family
Care, and Iris MacLean, our popular and able T.A. teacher from the Church of Scotland Group
Relations Department has been persuaded to follow on in the Autumn of 1991 with an Advanced
Course on T.A. for those who have already completed a basic course.

This year too has seen the emergence of a Volunteers’ Forum: at the request of some of the
volunteers they are meeting on a three monthly basis for general support, and we wait to see how
this infant thrives!

With all the work going on, it is particularly galling to reach the end of the year with the threat of
closure of the scheme looming as a grim possiblity under Regional cuts. Uncertainty is hard to live
with, and while Family Link has escaped the immediate axe, next year makes little promise of
anything definite but uncertainty!

Rosemary Potter
Social Worker
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Families Group

1990-91 was another busy year with several staff changes to add to the pressure. it ended with the
imminent closure of this section of Family Care following the decision of Lothian Regional Council's
Social Work Committee to reduce funding for work with single parent families.

Mandy Rathjen returned from maternity leave on a part-time basis only to work at “No. 20" and the
vacancy thus created was filled by Chris Bourner.

Julia Sutherland, who had been given leave of absence from her post of Assistant Manager at
Whitburn Children’s Centre, to be locum for Mandy, then left Family Care to take up post as Co-
ordinator at Parkway Children’s Centre in Muirhouse.

Pat Collingwood also moved for promotion, to be Practice Teacher/Social Worker at the Family

Service Unit in Pilton. She was replaced by Jennifer Miller who had worked with Scottish Adoption
Association.

The following are examples of the cases that the Families Group dealt with:

a)
Family Single parent with 1 child
Referred by Self (ex client is a friend)
Reason Pregnancy, housing crisis, lack of preparation
for baby, drink problem, and very difficult
partner.
Work Done Support through pregnancy; supported accommodation

arranged when baby came. Long term housing
secured - seen throughout move and helped with
care support. Problem when found drunk in
charge of child. Referral to Children’s Panel and
Court and Child Protection Register. Case held
by Senior Social Worker in Family Care for 4
months before local social work Area Team could

allocate case.
Length of Involvement 7 months

Reason for closing case  Transferred to local authority social work dept.

b)
Family Single parent with child expected

Referred by Bridges Project

Reason First pregnancy, poor housing, stormy relationship
with baby's father, financial worries and limited
knowledge of parenting.

Work Done Counselling around issues from her childhood, her
self injurious behaviour, previous psychiatric

treatment and relationship difficulties.
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Length of Involvement

Reason for closing

c)

Family
Referred by
Reason
Work Done

Length of involvement

Reason for closing

d)

Family
Referred by
Reason
Work Done

Length of Involvement

Reason for closing

The reduction in grant aid from Lothian Regional Council will mean cutting back services even more
for this group of vulnerable people. There is now no possibility of an alternative service from the
Social Work Department and, indeed, it means no service at all for many, as the Social Work
Department Area Teams are under great pressure of work and unable to pick up the problems before
they reach crisis point. In some areas even high priority cases have to wait months for allocation to

5 months

Baby thriving. Living away from baby’s father.
Her parents supporting her well.

Single parent with 1 child aged 8'/2 years
Self (through a friend)
Support during pregnancy

Pregnancy result of rape - needed support to
explore her feelings. Practical help in
providing for the baby, approaches to Trust
Funds etc.

6 months

Settling into motherhood well. Supported by
family and friends.

Single parent with two children aged 12 & 14
Gateway Exchange
Crisis in relationship with adoptive mother

Counselling, dealing with many feelings & problems
including agoraphobia, adoption, ex-partner &
AIDS, children.

Holiday arranged.

14 months

Client more confident about coping with difficulties

and making decisions about finding accommodation,

a lawyer, a G.P. and taking up involvement in voluntary
work.

a social worker and some cases are not allocated at all.

It is a very sad state of affairs for these parents and children to say nothing of the staff whose jobs

will have to be made redundant.

Gladys K Farquhar
Principal Social Worker

13




No. 20 Women & Children Centre

During the past year some time was spent on reviewing the service provided and we are grateful
to Chris Clerk of Edinburgh University’s Social Policy & Admin. Department for his encouragement
and advice, and to Mary Hart of Lothian Social Work Department for her support to us as consultant
to No. 20 workers.

Anin-house evaluation of No. 20 was carried out involving contact with other local agencies and with
current and past users of No. 20, and this was felt to be a worthwhile exercise in itself. We were
already convinced that No. 20 had to move towards greater independence, and so when Heather
Manclark leftin December to work with the RSSPCC, the Executive Committee decided to upgrade
her post to Project Leader. Noreen Lillie joined us in March and has recalled the former advisory
group in order to help to plan for independence.

Anne Lonie continues to run a creche for women attending groups and to help mothers with child
care problems. Eve Cruden was appointed to carry on Pat Collingwood’s work at No. 20 when Pat
left for the local Family Service Unit and Mandy returned part time from maternity leave. This meant
that for the first time the staff of the Families Group comprised of two groups - those at No. 20 and
those working with individual cases out of 21 Castle Street.

The cutback in grant aid by Lothian would have affected No. 20 badly, possibly closing it altogether,
had it not been for the fact that we received £50,000 from a Trust Fund. This money had been
promised to our proposed Bingham Project, but when Urban Aid was refused for that we asked the
Trustees to consider funding No. 20. Fortunately they agreed to do so.

We are so grateful that we can continue to offer help to the women and children of Muirhouse in No.
20. If we had to close No. 20 as well as the Families Group, it would have been a great loss to social
work and to vulnerable women and children in this very hard hit area of Edinburgh.

The usual group work continued. One group prepared a float for the Edinburgh Festival Fringe
Parade and it was lovely to see our “garden” with the children dressed up as flowers. It was a good
experience for those who prepared it and for those who took part in it, and we even managed to
collect some money as we proceeded along Princes Street. Thanks to the Muirhouse Festival
Association for the use of their premises and other resources.

There were some meetings in the summer and a weekend at the Pilton Youth Retreat at Ratho.
Anything to get people out of the drabness of Muirhouse is good and helps to lift the spirits.

Other good things were the redecoration of No. 20, and the recarpetting of both flats by Lorimer and
Beetham. We are indebted to them for their continued generosity. It makes such adifference to have
a well-maintained, bright, clean place for people to come to when they feel low.

Inthe past few months the number of women dropping in to No. 20 has increased considerably. We

are full of optimism for the future and hope that funding continues to be available for this very
worthwhile project.

Gladys K Farquhar
Principal Social Worker
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APPEALS ORGANISER

What a pleasure itis to work with kindly, caring, voluntary people! | have felt on many occasions that
to work in Appeals can be the most rewarding occupation and wondered how we in Family Care
would function without the selfless dedication of the women and men in the three shops. Not only
do they give of their time in the Book Centre, Thrift Shop and more recently in Mother Hubbard, but
when other functions have been organised they are more than willing to give more of their valuable
time and effort.

October 1990 heralded the opening of our third shop “Mother Hubbard” at 13 London Road and it
has become well known in the area. Voluntary help comesin from all directions and Anne Fratertook
her Ballet School to the Church Hill Theatre in May raising £492.69. Anne also gives her time in
Mother Hubbard, taking Family Care’s work to heart like so many of our volunteers.

The annual Coffee Morning in March raised £859, sadly down on the 1990 total.

The Fashion Show in the Freemasons Hall presented by Wilkies of Shandwick Place raised £865.
The dedication of the models and the staff on a voluntary basis was excellent.

I would like to express my very sincere thanks to all the voluntary people with whom | work and who
support me by giving of their time, energy and care so willingly.

Rosina Lamont
Appeals Organiser
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Appeals Committee
The Appeals Committee has been working with two main objectives in the past financial year:
1. Toincrease the impetus of fundraising by widening and augmenting our activities.

2. To increase the public awareness and sympathy for Family Care and its charitable work
through more effective media coverage of its fundraising events.

Both these objectives were a natural fit into the 80th birthday year which was successfully used as
a platform for launching some of our activities.

Fundraising results have been increased and public relations projects have been successful with
exposure in national and local newspapers, BBC Radio and Scottish Television.

Fundraising is now a highly competitive business in aless sympathetic market with national charities
using ever more professional means. With recent savage cutsin grant funding, Family Care needs
an ever greater contribution to income from voluntary sources. Whilst we will continue to stimulate
fundraising through a regular series of activities, our main source of regular income will be heavily
dependent on our three thrift shops and the hard work of the volunteer staff who run them.

In the new financial year we plan to launch the new membership system which was agreed at the
AGM in October so that “Friends of Family Care” and new members will be recruited. We plan to
intensify our drive for funds from charitable trusts, company and personal donations. We urgently
need to attract more personal support and are always open to suggestions and new ideas which will
help us to raise funds for a cause which we believe in.

R.M. MacHugh
Chairman
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FAMILY CARE FINANCIAL REPORT

The year to 31st March 1991 has been a difficult year for Family Care. Income fell marginally but
costs rose, very much as forecast last year. The deficit rose by a further £24,625 to £50,611, a most
disappointing out-turn, reducing again our carefully husbanded reserves.

A continuing difficulty has been underfunding by local authorities on whose behalf Family Care
provides post adoption services, despite the appreciation and increasing use of these services.

Discussions have taken place with the Association of Directors of Social Work Children & Families
Sub-Committee and the Scottish Office and these will continue in 1991-92 in the hope of
amelioration of the situation by 1992-93

The grant from the Lothian Region continued to be our main source of revenue, increased this year
by £14,574 to £146,874. The Thrift Shop and Thrift Book Centre maintained their steady increase
in profits, and these will no doubt be augmented by the new Mother Hubbard shop. Fundraising
activities raised markedly more. It is most encouraging to record the growing voluntary support to
the work of Family Care raising in total some 38% of our gross income.

Since the year end Lothian Region has reduced the sum of money anticipated in grant aid for Family

Care. This reduction will have a serious impact on our finances, forcing a reduction in the range of
services provided by Family Care. This is hard at a time when our services are in great demand.

Mr A P Young
Finance Convener
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FAMILY CARE INCORPORATED
(A Company Limited by Guarantee)

ABSTRACT OF ACCOUNTS FOR THE YEAR ENDED 31 MARCH 1991
PROFIT AND LOSS ACCOUNT

1990

Income

40,799 Government Grants - Student Training/CSS Unit
132,300 Local Authority Grant - Lothian Region
15,770  Adoption Services Receipts
22,025 Donations
30,745  Thrift Shop and Thrift Book Centre
6,496 Fundraising Activities
13,916 Gross Investment Income
3,313 Muirhouse Project - Donations and Grants
723 Family Link - Donation Volunteers’ Expenses
448 Salary Administration
1,440 SDA Seminar

267,975
Expenditur

18,873  Student Training -
28,312 Certificate in Social Service Unit

23,809 Muirhouse Project 36,932
25,725 Fundraising Expenditure 30,104
723 Family Link - Volunteers’ Expenses -
206,923 General Social Work 254,121

304,365  Total Expenditure

(36,390) Deficit on Operations for year
10,404 Donations from Family Care Trust

(25,986) Deficit for year
142,260 Accumulated Funds brought forward

116,274 Accumulated Funds carried forward
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2,120
146,874
13,718
20,225
31,938
21,228
13,775
11,803
52

407

262,140

321,157

(59,017)

8,406

(50,611 )

116,274

65,663

FAMILY CARE INCORPORATED
(A Company Limited by Guarantee)

ABSTRACT OF ACCOUNTS FOR THE YEAR ENDED 31 MARCH 1991

BALANCE SHEET
1990
£
FIXED ASSETS
33,109 Heritable Property
1,100 Other fixed assets
CURRENT ASSETS
20,761 Debtors
99,195 Investments (Market Value £103,006)
22,843  Cash at bank and in hand
142,799
Less: CREDITORS:
60,734 Sundry creditors and Grants received in advance
82,065 NET CURRENT ASSETS
116,274  ACCUMULATED FUNDS

14,975
99,185
10,690

124,860

93,786

33,109
1,480

31,074

65,663

The foregoing abridged accounts for the year to 31 March 1991 have been prepared
from the audited accounts, upon which the auditors have been given an unqualified
report. Full copies of the accounts, which will be lodged with the Registrar of
Companies, are available on request to the Company Secretary.
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A COULSON, Chairperson

A P YOUNG, Finance Convener



WILL YOU HELP TO CARE FOR FAMILY CARE?
You can help Family Care to continue its work in many different ways:

* Become a member of Family Care

If you take out a membership susbscription by Deed of Covenant then Family Care will
benefit even more.

Details of subscription rates and methods of payment from the Subscriptions Secretary at
Family Care.

* Make a donation to Family Care
This could be putto ourgeneral funds orto a particular project orto the David Keay Memorial
Fund which was set up to help young people previously resident in Edzell Lodge Children’s
Home and to support teaching facilities for our social workers.

* Remember Family Care in your Will

* Organise a fundraising event

* Support our charity shops

The Thrift Shop Mother Hubbard
6 Bruntsfield Place 13 London Road
Edinburgh EH10 4HN Edinburgh

Tel 229 4646 Tel 652 1768

Good quality second hand adult and children’s clothes bric-a-brac small household items
and linen.

Opening Hours : 10.00a.m. to 4 p.m. Monday to Saturday
The Thrift Book Centre

26 Lochrin Buildings

Edinburgh EH3 9NB

Tel 229 6939

Hardbacks and paperbacks tapes and records foreign stamps plants and bric-a-brac.

Opening hours : 10.30a.m. to 3.30p.m. Monday to Friday
10.30a.m. to 12.30p.m. Saturday

Collection of goods for shops by arrangement.
New volunteers always welcome to help serve in shops.
Enquiries about any of the above to:

The Appeals Organiser, Family Care 21 Castle Street Edinburgh EH2 3DN
TEL: 031-225 6441
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