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support for young pregnant women and for single parents and their
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Chairman’s Report

My report this year will be shorter than last, not because there is less to report (the reverse is
in fact the case, with a marked increase in all aspects of Family Care’s work) but so that more
space can be given to staff reports on that work which Family Care is engaged in.

But no report, however brief, could start anywhere else than by thanking our new Director,
Kate, for all her work on our behalf during the past year. Family Care under her directorship,
with the invaluable assistance of the rest of our staff, can look forward to the coming year with
great hope. | would also like to thank the large and tireless body of helpers who, year in and
year out, give up much of their time, energy and money to assist Family Care. | have in mind all
my fellow Executive Committee members, those on our sub-committees, our army of
volunteers, those who have helped at numerous fund-raising events during the year and not
least the helpers in the Thrift Shop and the Bookshop.

These last will be glad to learn that we have now purchased the Bookshop and, with the
expert and free assistance of Goldbergs, for which we are most grateful, a programme of
repairs and upgrading to the inside and outside of both shops is soon to get underway in
order to improve both the takings and the working conditions of the helpers.

This is a further instance of a strengthening of our publicity and fundraising during the year, of
which the enlarged Fundraising Committee, an increase in our publicity group, a new video to
promote our work and the new logo, visible on this report, are some of many examples.

We have also taken the opportunity during the year, given to us by last years Annual General
Meeting, to examine the whole committee structure of the agency in order to achieve better
communication and greater efficiency. Fuller details of our proposals on this will be presented
to the Annual General Meeting, so | hope that many of you will be able to come and that | will
have a chance then to meet as many of you as possible.

R “'\{‘“{
Alistair McGregor

Director’s Report

It doesn’t seem possible that a year has passed, and yet here | am completing my first Annual
Report. It has certainly béen an eventful year! | would like to start by thanking you all for the
very warm welcome which | have received. | must confess that the prospect of following in
Janet Lusk’s footsteps filled me with trepidation but you have all done so much to ease my
path, and | am most grateful.

1984/85 has been a year of balancing the skills we have to offer with changing needs. At the
same time it is important that our response to these needs be innovative, as in our move
towards community based work in Muirhouse and our concentration on the Adoption Advice
and Counselling services. Our progress in these new and exciting areas of work will certainly
lay the foundation for the future.

We have had several welcome additions of staff to aid us in our task over the last year. Ann
Smith joined the Home Finding group, and Mary Macleod became our project worker for
Muirhouse. The Volunteer Scheme now includes Geoff Kragt, working on its new project,
Youth Link. Finaily Jean Wallace has replaced Margaret Blain in the Admin. Group and is
working with the Home Finding group. We are indeed fortunate in acquiring staff of such a
high calibre, and they are all already making their mark and enhancing the reputation Family
Care has for ‘breaking new ground’

The reports completed by the senior staff will | am sure demonstrate to you the amount of
work done in the last year, and the commitment of our staff. It is of course only with their help
and yours that we can continue to find new ways of serving families in need. Family Care’s
willingness to change with the times is one of its many strong points, and although this
attribute has been severely tested over the last couple of years, now more than ever we are
ready to change to meet the real needs of families and children. We are indeed “a concern
that goes on caring”.

/

Kate Priestley




Families Group

The Families Group’s remit includes provision of a
counselling service, both for pregnant women and for
single parent families in most areas of Edinburgh and
sometimes beyond, as well as group work with mothers
in the Muirhouse area. This work covers a large spectrum
and includes general support and counselling as well as
information and advice about welfare benefits, housing,
health, child care and so on. Our caravan is well used
throughout the summer and Christmas parties are always
popular. Baby adoption has decreased but seven adop-
tions were finalised this year. There is new adoption
legislation, and we are in the process of learning about it
and putting it into practice.

Our Children’s Home, Edzell Lodge, closed at the end
of March 1984, and the following June the house was
sold. By then, we were planning a new development, a
Centre in the Muirhouse area of Edinburgh. A survey by
Family Care showed Muirhouse to be the area of
Edinburgh most lacking in facilities for one-parent
families, despite the high number of single parents there.
The Muirhouse Centre is a development of Family Care’s
involvement in the area over a number of years, and it is
the women who have benefitted from our past work
there who have requested this full-time Centre. An
Advisory Group was set up to plan for the Centre, and
includes representatives from Family Care, the regional
Social Work Depariment, other local organisations and
the mothers themselves. A council flat was finally
allocated in March 1985, at 20 Muirhouse Park. “No. 20"
is expected to open full-time early in summer 1985.

Also in March, Marian MacDonald gained experience of
community work in Holland when she spent a week’s
study tour there thanks to the David Keay fund. She
hopes to put some of their ideas to good use in
Muirhouse.

Looking to the future, we see a continued need for our
service, whether on a one-to-one basis, or in a com-
munity setting as at “No. 20" We have held preliminary
discussions with the social work office in Livingston, a
few miles outside Edinburgh, where great interest has
been expressed in our work, and we hope that these
links may lead to new opportunities for Family Care, and
for the single parents of Lothian.

In the kitchen at “No. 20”

Volunteer Project

In 1984/85 almost all of Family Care’s volunteers were
linked with single parent families, with about half more
closely involved with the parents, and half with the
children. In addition, one or two volunteers befriend
children in residential care. In time, some volunteers no
longer require ongoing support from Family Care, and
simply become friends of their family. At the same time,
Family Care have to recruit new volunteers in order to
meet demand, and during the year two recruitments
were held, resulting in 19 new volunteers. The average
number of active volunteers tends to be between 50 and
60.

Family Care’'s Home Visitor scheme in the Greendykes
area of Edinburgh has five volunteers, mainly local
women visiting local mothers of pre-school children.

The Greendykes project is one which we hope will
expand in the next year We are also looking at the
possible introduction of volunteers in Livingston, a new
town a few miles outside Edinburgh, with which Family
Care is beginning to develop a number of links. However
the most imminent development is Youth Link, a project
funded for 1985/86 by the Unemployed Voluntary Action
Fund, which will match volunteers with young people
who have recently left residential care. The funding
includes provision for a fuli-time member of staff, and
Geoff Kragt joined Pat McCaw and Roberta Macgill in
March. Even at this early stage, interest from professional
colleagues and from the public has been most en-
couraging, and Family Care hope to have around 15
volunteers in Youth Link by the end of the first year.

Practice Teaching

In the academic year 1984/85, it is anticipated that Family
Care will achieve their target of 600 student days of super-
vised placement for the first time in several years. In the
academic year ended last August (1984), they reached
542 student days.

The target is set by the Social Work Services Group, who
fund our Practice Teaching Unit. In order to achieve it,
Family Care must have an adequate number of staff
trained to supervise the students, and sufficient referrals
and areas of work for the placements to be valuable. In the
past year, Marian MacDonald, Viviene Cree and Anne
MacLean supervised students, offering experience of work
with single parents, the Muirhouse Group and adoption. In
addition, Roberta Macgill will complete the student super-
visor course in 1985/86, enabling Family Care once again
to offer students the opportunity to work in the volunteer
scheme. Jane Forster, Family Care’s Practice Teacher,
continues to supervise the majority of placements, and to
be responsible for the overall organisation, with Valerie
Muller providing invaluable secretarial support.

Some of the ten students had a linked placement,
spending part of their time with another agency. The
Brook Advisory Centre and Scottish Adoption Association
both continued to supervise students, and this year both
Gingerbread and the Scottish Council for Single Parents
also accepted students on linked placements. We are
grateful to supervisors in all of these agencies for their
co-operation and assistance. In the long term, it is proposed
that the existing training structures for social workers be
changed, with the number of qualifications being reduced
from two to one, and this will have implications for Family
Care, who are actively involved in these early discussions
about the future of social work training.




Adoption and Home Finding

Annual Reports over past years indicated changes in
emphasis in Family Care’s adoption work, changes which
have become more established in 1984/85.

The work involved in recruiting and assessing families for
children with very special needs is undertaken by those
Agencies who also have responsibility for the children. A
small number of families are still with Family Care for
assessment and of course post adoption support con-
tinues, sometimes for a number of years, but this is no
longer the major area of our work. The Adoption
Counselling and Advice Centre has become our main
service, and is now open to telephone callers and visitors
five days a week from 9.00 am. to 500 pm. The
increased service led to a higher number of enquiries:
410 in 1984/85 compared with 107 in 1983/84.

The majority came from adoptees who almost always
had experienced happy adoptive homes but who, never-
theless, felt the need to find out ‘who they are’ and often
to work towards a link with members of their natural
families. They were always encouraged to discuss the
emotional implications, as well as the research aspects,
with one of our Social Workers.

Other enquiries covered all aspects of adoption work
and many came from couples interested in adopting a
child (mainly babies). A number of enquiries came from
natural parents who had given up their child for adoption,
and who wanted to express a desire to be contacted,

should their child wish to find them, and to record their
up to date situation. It was these enquiries — usually
from natural mothers, but occasionally from fathers —
which prompted the setting up of our Birth Parents’
Register. This records willingness to be contacted, with
new names and addresses, and has already enabled
several adoptees and their natural parents to meet.

The Adoption Counselling and Advice Centre is perhaps
developing more rapidly than any other area of Family
Care's work. A number of future possible areas of work
have been discussed in the past year. These include our
setting up a central index of Scottish adoptions; handling
all international enquiries about adoptions in Scotland;
and carrying out Home Studies for intercountry adoptions.

Family Care’s adoption work involves close links with
Local Authorities and other Voluntary Organisations.
Members of our staff are on several external Adoption
Panels, and also on Panels for Curator ad Litem/Reporting
Officers whose duties in adoption cases include inter-
viewing natural parents, adopters and children in order
to prepare a Report for the Court.

Certificate in Social Service
— Study Supervisors’ Unit

The Certificate in Social Service is undertaken by people
already in jobs, and those supervised by Margaret
Fawcett and Guy Goossens at Family Care come from
work in a variety of voluntary organisations. In the past
year, students joining the course were from the Scottish
Preschool Playgroups Association and SACRO, both of
whom have had students accepted before. Other
students already in training are from the RSSPCC and
Barnardo’s and one student, from the Thistle Foundation,
completed the course in December. In addition, Ark
Housing has now joined the Scheme, with two new
students. It is encouraging to see evidence of increasing
interest in the training.

Family Care’s links with CSS were strengthened with the
appointment of Kate Priestley as Chairman of the
Selection and Assessment Board. This is particularly
welcome in view of her experience of CSS Schemes in
England. She is also Vice-Chairman of the Joint
Management Committee of CSS.

Financial Report

The sale of Edzell Lodge at the end of our last Financial
Year has transformed dramatically our Balance Sheet.
Meantime, the Society has no plans to use this money to
provide a similar home, and the capital is providing
welcome income to our Revenue Account.

If it had not been for the increase in gross investment
income there would have been an excess of expenditure
over income, but it is satisfactory to record a small profit
of £1,974 for the year to 31st March 1985. This has not
been easy to achieve. The office has had to be tightly
and cost consciously run to contain the inevitable rise in
expenses and yet maintain the high standards achieved
over the years.

Family Care depends very much on the generosity of
others who either give their time or their money to support
the work described elsewhere in this statement. The Thrift
Shop and Thrift Bookshop make a substantial contribu-
tion to this revenue and their efforts plus those of all
others who contribute so generously, are much appreciated.

It happens that Family Care has realised the capital asset
that gives the Balance Sheet its current strength. Mean-
time, the investment income from this provides a contribu-
tion to the expenses and also a cushion for the future.
However, the annual income and expenditure figures are
the crucial test of our ability to maintain the service on a
permanent basis, and to contribute, in a small way, to the
welfare of those less fortunate than ourselves.

A. P. Young
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Family Care (A Company limited by Guarantee)

Abstract of Accounts for the year to 31st March 1985 —

1984

2
46,801
85,405

83,176
11,866
18,186
18,068
2,308
21,790
924
425
2,443

291,392

27,546
22,028
84,285
155,098

288,957

2,435
31,103

33,538
179,433
212,971

INCOME £

Government Grants

Local Authority Grants

Edzell Lodge Children’s Home —
Receipts for maintenance of children

General Social Work

Donations

Thrift Shop and Thrift Book Centre

Fund raising activities

Gross Investment Income

VAT Recovered

Gain on sale of motor vehicle

Gain on sale of investments

EXPENDITURE
Student Training 29,145
Certificate in Social Service Unit 22,661

Edzell Lodge Children’s Home

General Social Work 197,285

Total Expenditure

Surplus/(Deficit) on Operations for year
Legacies
Extraordinary item — Gain on sale of Edzell Lodge

Surplus for Year
Accumulated Funds brought forward
Accumulated Funds carried forward

Profit and Loss Account

B

251,065

249,091

1,974
19,615

102,358

123,947

212,971
336918

Family Care (A Company Limited by Guarantee)

Abstract of Accounts for the year to 31st March 1985 — Balance Sheet

1984
£
23,008

56,457
106,447
52,212

215116

21,538
115
3,500

25,153

189,963
212,971

212,971

FIXED ASSETS

CURRENT ASSETS
Debtors

Investments

Cash at bank and in hand

CURRENT LIABILITIES

Sundry creditors and Grants received in Advance
Interest free loan

Bank overdraft

Representing:
Accumulated Funds

£

20,269
100,051

238,841

369,161

30,021
70

30,091

7,848

329,070
336918

336,918

The foregoing abridged accounts for the year to 31st March 1985 have been prepared from
the audited accounts, upon which the auditors have not given an unqualified report. Full
copies of the accounts, which will be lodged with the Registrar of Companies, are available
on request to the Company Secretary.

A. G. C. McGREGOR, Chairman
A. P. YOUNG, Finance Convener
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Statistics for 1984/85

FAMILIES GROUP

Cases carried over from 1983/84

Referrals during 1984/85: illigitimate pregnancies
single parent support

Number of families attending Muirhouse Group

ADOPTION SERVICES

32
44

28

76
104
26

The placement of children is now a relatively small part of our work, although the Adoption
Case Committee did consider 10 families in 1984/85, accepting 8 and rejecting 2. It is
increasingly from the area of adoption counselling and advice that most of our work comes,

as the number of enquiries reveals.

E.S.AAC. Enquiries in 1984/85
(in 1983/84

VOLUNTEERS PROJECT
Volunteers helping families on a one-to-one basis
including new volunteers recruited during year

N.B. Youth Link launched in 1985/86

STUDENT UNIT
Number of students on placement
Number of student days (August 1984 — June 1985)

C.S.S.
Number of students

410
107)

55
20

10
652

Thanks are expressed to the following for their contributions to Family Care

Avenel Trust Draper's Fund Dr Mary Marquis Fund

BBC Children in Need Appeal Department of Health and Social McTaggart & Mickel

B&Q Security (Employees) North Berwick Rotary Club

Bank of England East West Trust Orcombe Trust

Bank of Scotland Edinburgh Children’s Holiday Fund Pilkington Trust

Blue Circle Industries Edinburgh Council for Social Service Royal Bank of Scotland

Bohemian Lyric Opera Co. Edinburgh Home for Mothers and Infants Royal Insurance

Miss M. Boyd’s Charitable Trust Edinburgh Students’ Charities Appea! St Cuthbert's Co-operative Employees
British Home Stores Ferranti Scottish Agricultural Industries
Buttle Trust Gannochy Trust Scottish & Newcastie Breweries plc
C.&A Gerrard & National Scottish Rugby Union

Robina and Norah Clark Trust A. Goldberg & Sons Mrs Smith Trust

Collins Publishers J. G. Gray & Co. South East Essex Society
Corstorphine Ladies Circle Hilden Charitable Fund Spencer Nairn Charitable Trust
Craig & Rose Kinloch Anderson Litd. Tennent Caledonian Breweries Ltd.
Cruden Foundation Charles Letts (Scotland) Ltd. Thornton Baker

Cruse Lorimer and Beetham Trustee Savings Bank Scotland
Drambuie Liqueur Co. Ltd. MacDonald-Buchanan Trust Miss Wallace's Trust

D.R.G. Paper & Co. Employees Marks & Spencer pic Widowers’ Children’s Fund

Thanks are due too to many individuals who support our work by giving their time and money. And to the
following in particular who organised fund raising events:

Carol Singing — Caroline Mclnnes, Kate Gill, Committee members, Staff and others

Christmas Card Sales — Committee members, Staff and others

Danny Gallocher Memorial Match — Scottish Darts Association

Edinburgh Marathon — Douglas Brown and Gerry Gray

Grape Sale — Miss D. Hunter

Jumble Sale — Rachel Richardson and Hazel Moore

Meadows Festival — Mclnnes Family, David and Mary Gellatly, Committee members, Staff and others
Sponsored Walk — Dave Bowman and David Carmichael

Spring Coffee Morning — Caroline Mcinnes, Committee members, Staff and others

Street Collection — Committee members, Staff and others




CAN YOU HELP US?

* By supporting

THE THRIFT SHOP

6 Bruntsfield Place, Edinburgh EH10 4HN
(Telephone 031-229 4646 for collection)
Clothes, including children's, household items,
bric-a-brac, etc.

THE THRIFT BOOK CENTRE
26 Lochrin Buildings, Edinburgh EH3 SNB
(Telephone 031-229 6939 for collection)

* By donating or subscribing to

OUR GENERAL FUNDS

by single donation, deed of covenant, annual
subscription or legacy.

THE DAVID KEAY MEMORIAL FUND

Established in 1978 to help young people pre-
viously in Edzell Lodge and to assist the develop-
ment of teaching facilities for Social Workers

within Family Care.

All books, especially paperbacks, records, foreign

stamps, plants and small items of bric-a-brac. , oy

* By supporting fund raising events
as advertised in our Newsletters.

* By arranging a showing of the
Family Care video

to a professional group, a church group, in a
school . .. .. .. contact Family Care for further
information

* By organising a fund raising event
on behalf of Family Care

Enquiries about any of the above should be sent to:
Appeals/Publicity Organiser, Family Care, 21 Castle Street, Edinburgh EH2 3DN Telephone 031-225 6441






