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The Chairman’s Report

In a brief report such as this it is impossible to do justice to all that has happened at
Family Care during the past year. Inevitably only selected highlights are referred to,
which leaves unnoticed and often unthanked all those members of staff,
committees and volunteers who have given so much to Family Care. Without this
there would be no Family Care. So before all else | would like, in this my first
Chairman’s Report, to give a warm “‘thank-you" to all who, whether named or
unnamed in this Report, have given their time and toil to us during the past year.

It was made clear to us, during the year, that as the policy of the local authorities
was leading to a reduced need for Homes such as Edzell Lodge, new referrals would
be phased out. This inevitably involved us all in a lot of hard thinking and heart
searching. [t became essential towork out as quickly as possible what should be the
future of Edzell Lodge, bearing in mind the needs of the staff, the needs of Family
Care, the needs of the community and the necessity of obtainjng funding for any
new project. In the end the proposal decided upon, which is now going forward for
financial backing to central and local government, is a proposal to locate in Edzell
Lodge a pilot project, to be called “The Family Support Centre”, to provide day
centre and residential accommodation for families and unsupported mothers.

Another new venture which was launched last November, was the Adoption Advice
Centre which is operated from Castle Street and deals with the whole range of
adoption enquiries so regularly received. The Centre is already proving its worth,
although its launch did not generate the publicity for which we had hoped.

This was yet another indication of our urgent need to appoint someone to handle
our publicity and appeals organisation. | am glad to say that we have now filled this
gap and have appointed Mrs. Anne Collard who has already begun work with us.

Those of you who have recently visited Castle Street will have noticed that we have
now resumed occupation of the room on the second floor, formely sublet to Cruse.
These rooms have made a useful and necessary addition to our accommodation,

During the year staff and Executive took the opportunity of working together to
resolve questions which had been raised, such as the relationship between the
Executive and the Sub-committees, the role and function of the various sub-
committees and communication between the Executive and staff: all of which may
have taken time but gave us a greater understanding of the organisation and the
part which each plays in it

There were a number of staff moves during the year, notably the departure from
Edzell Lodge of Freda Gordon and Alison Orr and from Castle Street Mrs. Brenda
Stark, who had done invaluable work in the Home-Finding Section, where she
earned the gratitude of us all. Fortunately for us her place has been taken by Miss
Maureen Mcl.oughlin, whom we are glad to welcome.

Finally on the issue of departures, | would like to thank my predecessor Mrs.
Rosalind Gregson, for all which she did for Family Care. | am now reaping all the
benefits of her helpful sowing.

It seems that no Chairman’s Report from any organisation these days is complete
without some reference to current financial restraints. All lwould say is that in spite
of these not only are we still here but we are optimistic about 1984 and what it holds
for us. if Robert Louis Stevenson was right when he said that “to travel hopefully is
a better thing than to arrive”, then we are travelling hopefully.

ALISTAIR McGREGOR

Director’s Report

This is our first report since becoming a limited company and it covers the nine
months from July 1982 to March 1983.

The change in status has made no difference to our provision of service and we have
continued on similar lines to previously. However there are now major changes in
prospect. In last year’'s Report | referred to Lothian Region’s aim to reduce the
numbers of children in long-term care by a vigorous policy of prevention,
rehabilitation and finding substitute families. The effects of this policy are now
showing in the greatly reduced numbers of children in Homes and consequently
Edzell Lodge is no longer needed in its present form.

The local Authorities are also allocating additional resources to their adoption and
fostering work and it is possible that in due course our contribution to this area of
work will be much less needed. Consequently we are currently considering
mhﬁjther we should phase it out and develop some other work with families and
children.

It is easy for voluntary organisations to say that in theory their role is to develop new
services, demonstrate their effectiveness and ultimately to withdraw from them if
and when they are no longer needed. In practice there may some regrets when this
actually happens. In the case of both our residential unit and our adoption work we
can look back with considerable satisfaction and take pride in the quality of the
services we have offered to children and families in need and also in the major
influences that our services have had on other organisations, voluntary and
statutory.

Edzell Lodge, opened in 1945, was the first Family Group Home for children in
Scotland and became the pattern for others all over the country in the next twenty-
five years or so. In the early 1870's when we became increasingly concerned about
the deficiencies of this type of care, however well run, we changed the style and
provided specialist help in assessment and forward planning for children and
where appropriate, preparing them for return home or for adoption. Inthis work we
were, as far as we know, the first in Scotland to develop work of this sort. Now
happily, there are far fewer children in need of care away from their own families
and the local authorities are able to cope with the great majority of them. This may
not be the end of our residential work but it is the end of one chapter and we should
acknowledge and thank all those people who have contributed to its success.

Our adoption work is notatan end either, although itis less in demandinits present
form both because of the reduction of need and because of the development of
statutory services. Here again there is no doubt that the great improvement in the
quality of adoption work achieved by this organisation from the mid 1950's onwards
has had a significantinfluence on the standards of services throughout the country.

During the year we submitted evidence to the Government Inquiry into Human
Fertilisation and Embryology. As an adoption society with experience of children
being brought up in families where they are not genetically linked to their parents
we were able to comment on some aspects of artificial insemination by donor,
surrogate mothers and other practices which are being developed to help childless
couples. We welcome the opening up of a public debate on this subject and
particularly the recognition of the importance of the child’s position.

Financial difficulties are all around us and particularly the problems of Lothian
Region on whom we are heavily dependent. So far we have been protected from the
worst effects and are very grateful for this. But the future is unknown and we can
only regret that the social services and people in need who are on the receiving end
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are so vulnerable to political policies, changes and even disputes. At the same time
we in the voluntary sector must, as mentioned by the Chairman, renew our efforts
to improve our publicity, find new sources of income and become more
independent. We should aim to be in a position where we can contribute a higher
proportion to the cost of the services.

One feature of social work which now seems likely to develop in the future is the
increased use of volunteers and the encouragement of help for the helpers™. The
present emphasis on care in the community - the elderely and handicapped to stay
with their families as far as possible and children to be with their own or substitute
parents - puts enormous strains on the carers. it is therefore crucial that these
carers should be given more help and support by the professioal social services.

Another trend which we as an organisation cannot overlook is the rapidly changing
pattern of family fife. The rising divorce rate, sometimes followed by re-marriage
and the reluctance of some young couples to marry is having inevitable effects on
the large number of children involved. Should we be providing more heip to the
families concerned? Should we be trying to reverse the trends?

As always, the quality of our work ts dependent on our staff and we on the staff are
dependent on the Committees for enabling the organisation to continue to thrive.
We are extremely grateful to each individual who helps - staff, committee members,
volunteers, fund-raisers and everyone else involved. | must however especially
mention our new Chairman, Alistair McGregor, who is provingto be a greatassetto
Family Care.

JANET LUSK

GENERAL SOCIAL WORK

In recent months we have been struck more forcibly by the real poverty which is the
lot of a good number of clients. The areas in which some are forced to live are
scandalous - and there is little hope of them being able to move. The cutbacks have
all sort of repercussions - fewer places in Children’s Centres, fewer jobs, fewer day
carers to help look after children who are at school. Mums get depressed and
children get out of hand. Money is tight as the cost of living rises and there is little
chance of saving for a rainy day. How fortunate are the people who can go to the
Bank, collect a decent wage, buy in bulk, take advantage of the sales or go off on
holiday to forget it alll The trouble with tots of the families we meet is that they're
stuck there with the future looking pretty bleak. Hopelessness seems to be the
keyword.

Our main difficulty at times is to know where to start helping them. Often we are
frustrated at our lack of resources and we repeat again and again - “if only we had
money for this.....or another social worker to do that......or accommodation for this
family who have struck a bad patch™.

We continue to help on a one to one basis but, having found groups helpfulin the
past, this year two of our social workers started up a groups for mums in the
Muirhouse area. There is a nucleus of 7 but up to 12 come from time to time. Keep
fit, games and discussions have been popular with the mums and the children enjoy
the play area provided. This kind of provision takes a lot of time and energy to set up
and run but it is felt to be very worthwhile. The women help each other and some of
them shared the responsibility of setting up a stall and staffing it at the Women's
Health Fair.

Our caravan in Fife has been well used this year and others have been helped to get
away on other kinds of holidays.

This year has brought an increase, over the past 2 years, in work with young
pregnant girls and some married couples who have found that a pregnancy has
coincided with arrangements for separation or divorce; they have required help to
make plans for their babies and support through the pregnancy and for some time
after the birth.

If we could use Edzell Lodge for a pilot project of our proposed Family Support
Centre we could offer a residential service for support and training in a more
concentrated way.

GLADYS K. FARQUHAR

HOME-FINDING

Our work in adoption and fostering is now entirely devoted to finding families for
school age children who are in the care of locat authorities and have no possibility of
returning to their own families. Most of these are over age 11 and have beenin care
for several years, probably moving a number of times between children’s homes
and foster homes. They are often bewildered and disillusioned and frequently very
angry that the world has treated them so shabbily. Surprisingly we do find couples,
sometimes with other children, sometimes not, who welcome them into their
families and help them to overcome their past difficulties and build a more secure
future.

Each child is a unique individual and has a different set of circumstances just as
each couple is different, so we can never think that we know exactly what will
happen and what to do. One ten year old boy whom we are trying to help just now
has had eight moves in eight years. This means at least eight adults or groups of
adults that he was expected to trust and even love and yet each time the
arrangements did not last and he was moved on. We do not expect him now to be
immediately happy and confident in a new family and his “new’’ parents do not
expect him to show affection or trust to start with. But if he can gradually settle and
gradually come to accept the adults round him as reliable and caring people he will
have a better chance for his own adolescence and adult life.

Inevitably there are disappointments and apparent failures in this work as there are
in any activity that involves uncertainties and risks. We work as hard as we can to
keep the risks to a minimum and to learn from experience.

We placed six children during the nine months under review and were involved in
discussions and plans for many more. A great deal of staff time has to be devoted to
follow-up after placing and this may continue for several years so the work
snowballs continually.

As mentioned In the Director’'s Report, the future of our home-finding work is
uncertain and we are at present considering where we could best use our skills and
experience,

EAST OF SCOTLAND ADOPTION ADVICE CENTRE

We set up this confidential phone-in service because we knew from experience that
many people needed somebody to consult about adoption issues. They include

7




people who have been adopted, parents who gave up a child for adoption, those who
have already adopted and those who wish to adopt. There are also people whose
work brings them into contact with adoption. Our staff are very experienced in
adoption and can offer specialist help and understanding.

Opened in November 1_982 the Centre received 62 calls in the first six months, all of
them appropriate enquiries. We think that the numbers may increase as the service
becomes better known.

VOLUNTEERS PROJECT

During the past year referrals have continued to come in increasingly requesting
volunteers for children living with their own families. This gives extra support to the
policy of keeping children at home rather than admitting to care, and it gives
volunteers an extra incentive to know they are helping to prevent breakdown of the
family and reception into care.

Another project which we are currently developing is also about helping strengthen
the local community, and this one is located in a very deprived area. The project
which is about linking up volunteer play visitors with mothers of young children is
being set up in conjunction with a local nursery school and local primary school.

Another recent new use of volunteers has been for them to give short term practical
support to women who have had abortions. The help as in one or two cases may be
in providing transport, visiting in hospital or just a sympathetic ear. This is
particularly aimed at young or vuinerable women who have no family support.

Also in the last year the volunteer scheme has been strengthened by the addition of
a new worker, Viv Cree. Viv is part-time with volunteers and this brings the number
involved to three.

It is apparent that our scheme could develop even further but future plans depend
on what direction the agency takes, and so new work will have to wait until then.

PAT McCAW

PRACTICE TEACHING

Follqwxn.g Judy Kerr’s departure in the Summer of 1982, there was an inevitable
decline in student placements; however by January we were back in business
again, with plenty of demand for ptaces from several social work courses.

Although as practice teacher | carry overall responsibility for organising placements
and for supervising most of the students, one of the really valuable experiences for
students here is the way all staff, administrative, residential and social work, take
an interest in and support the students. As a result students gain a view of the
whole agency and some have opportunities to get involved in specialised pieces of
work supervised by the workers responsible.

We have increased the variety of placements by linking up with some outside
agencies, so that some students spend part of the placement in another setting
such as the Scottish Adoption Association and the Brook Advisory Centre. These
links involve a good deal of preparation and extra work for the staff in the other
organisations and | have greatly appreciated their co-operation and enthusiasm.

JANE FORSTER

CERTIFICATE IN SOCIAL SERVICE - STUDY SUPERVISORS’ UNIT

Although there are no Family Care Staff on the C.S.S. Course this year we have
continued to provide a base for the Study Supervisors and the management of the
unit for the Consortium of Voluntary Organisation in the Forth Scheme. The
training is gradually becoming better known in the voluntary sector and we are
hopeful that more and more organisations will encourage their staff to apply. The
Consortium itself is an interesting example of co-operation between widely
differing agencies and we are pleased to be able to facilitate it.

EDZELL LODGE

Changes, changes! This has certainly been a year of change at Edzell Lodge. Two
children have moved to new families, 4 children have returned home and 3 children
have moved to more appropriate residential situations.

As time has gone on and fewer children have been referred to Edzell Lodge, we have
realised that the work of preparation of children for new families is no longer
required at Edzell Lodge as it is being done now by the local authority. We have had
to change our thinking about the use of Edzell Lodge as, under the presentregime, if
we are not almost full all the time we are not financially viable. Regretfully, we have
decided that Edzell Lodge should close as a children’s home at the end of 1983 by
which time it is hoped that suitable placements will be found for the remaining
children. It will be a difficult time for all concerned but hopefully it will be as smooth
a closure as possible.

QOur plan is to use the Edzell Lodge building, with very few alterations, for a pilot
project of our proposed Family Support Centre. This is very much in the early
planning stages but hopefully we shall find the necessary finance for three years.
We would continue to help children and, by working with the parents too, would
perhaps keep children within their own families. Teaching parenting skills and
household budgetting would provide a better environment for parents and children
alike and help to prevent child abuse.

The pioneering work which we have done at Edzell Lodge has been very worth while
and | am sure this pilot scheme would also pioneer work which is desperately

needed and equally important.
GLADYS K. FARQUHAR

[FINANCIAL REPORT |

Against the welcome background of a sound balance sheet, the deteriorating
position shown by the Accounts has been causing less anxiety than might
otherwise have been the case. Nonetheless, both income and expenditure accounts
demonstrate trends that suggest longer term problems. Amongst other factors,
income from the thrift shop has been declining and, more significantly, the
imminent closure of Edzell Lodge suggests that there may have to be a permanent
diminution in our range of activities, unless funds can be obtained for its alternative
use as a single parent centre. Such a diminution would necessarily involve a very
careful examination of our cost structure and some difficult decisions. Atthe time of
writing, the situation is unclear, but the uncertainty may be resolved by the time of
the annual meeting.

Once again our financial position has been strengthened during the year by the
receipt of legacies and we are, as always, very grateful to those who have thought fit

to help us in this way.
I. Q. JONES




FAMILY CARE

(A Company Limited by Guarantee)

ABSTRACT OF ACCOUNTS FOR THE PERIOD TO 31 MARCH 1983

PROFIT and LOSS ACCOUNT

INCOME

Government Grants

Local Authority Grants

Edzell Lodge Children’s Home -

Receipts for maintenance of children

General Social Work

Donations - Thrift Shop
- other

Fund Raising Activities
Gross Investment Income
VAT Recovered

EXPENDITURE

Student Training

Certificate in Social Service Unit
Edzell Lodge Children’s Home
General Social Work

Total Expenditure

Deficit on Operations for Period
Legacies

Surplus for Period

Accumulated Funds transferred to Company

9,108
9,759

15,790
17,188
85,185
109,412

32,938
56,5640

70,713
20,086

18,867
6,122
14,831
342

220,439

227,575
7.136

15,966

8,830
170,283

179,113

FAMILY CARE
(A Company Limited by Guarantee)

ABSTRACT OF ACCOUNTS FOR THE PERIOD TO 31 MARCH 1983

BALANCE SHEET

£ £
FIXED ASSETS 21,620
CURRENT ASSETS
Debtors 17,939
Stock 832
Investments 103,115
Cash at bank and in hand 59,986
181,872
CREDITORS
Sundry creditors and Grants received in Advance 24,259
Interest free loan 20
24,279
157,593
179,113
Representing:

Accumulated Funds 179,113

The foregoing abridged accounts for the 9 months to 31 March 1983 have been
prepared from the audited accounts, upon which the auditors have not given an
unqualified report. Full copies of the accounts, which will be lodged with the
Registrar of Companies, are available on request to the Company Secretary.

ALISTAIR MCGREGOR, Chairman
IAN Q. JONES, Finance Convener




Thanks are expressed to the following for their contributions:-

Avenal Trust

Beveridge Trust

Buttle Trust

Margaret Boyd's Charitable Trust

Robina and Norah Clark Trust

Combe Trust

Dawson Trust

Edinburgh Night Shelter

Gannochy Trust

Hilden Charitable Trust

Mary Marquis Trust

D. R. G. Paper & Co. — Employees’ Charitable Fund
St. Catherine’s Trust

St. Cuthbert’s Employees’ Charitable Trust
Scottish Agricultural Industries

Thyne Trust

Mr. & Mrs. A, Wagstaff

Winifred Wallace Trust

John Wilson Bequest Fund

MONEY RAISING EVENTS:

Spring Coffee Morning and Sale — Executive Committee and others
Christmas Coffee Morning and Sale — Edzell Lodge children and staff
Charity Hypermarket — Mrs. C. J. Mcinnes, Mrs. C. Gill and others
Grape Sale and Coffee Morning — Miss D. S. Hunter and helpers
Christmas Card Sales — Mrs. F. Garwood, Mrs. C. Gill and others

Car Boot Sale — Mrs. F. Garwood

Smoked Salmon Raffle — Mrs. Kinloch Anderson




CAN YOU HELP US?

By Supporting . . .

THE THRIFT SHOP

6 Bruntsfield Place, Edinburgh 10
(Telephone 031-229 4646 for collection)

Clothes, including children’s, household items, bric-a-brac, etc., etc.

THE THRIFT BOOK CENTRE

26 Lochrin Buildings., Edinburgh 10
(Telephone 031-229 6939 for collection)

Alil books, especially paperbacks, records, plants, jam, etc.
and small items of bric-a-brac

By Donating or Subscribing to . . .
OUR GENERAL FUNDS

THE DAVID KEAY MEMORIAL FUND

Established in 1978 to help young people previously in Edzell Lodge
and to assist the development of teaching facilities for social
workers within Family Care

By organising a money raising event
on our behalf






