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The Chairman’s Report

The past year has been marked by the consolidation of our work mentioned by
our Director in last year’s report. As a Voluntary Agency, it is our privilege to
be able to pioneer new areas of work and to bring to these areas the expertise
built up over seventy years involvement in the Social Work Field. Family Care
has made a significant step forward in the planning of the new family centre in
conjunction with the Claremont Park Home for Mothers and Infants. We are
hoping that this centre will be of especial help to the single parent families
and others who are in need of help and support.

Thanks must go to the Thrift Shop helpers who celebrated their twenty fifth
anniversary this year, the staff in the Book Shop, the foster parents,
volunteers, and helpers at the Hypermarket who all contribute so much of
their time to the Agency. Finding new ways of raising money is always
difficult but this year Douglas Brown, a friend of one of the staff, ran in the
London Marathon. He not only raised a great deal of money by sponsorship
but aiso gave us publicity in a different field.

Our professional advisers continue to give us sound advice and support and in
particular | would like to thank lan Jones, our Finance Convener, who once
again has ensured that our finances are on a sound footing. We had
tremendous help from our legal advisers and auditors when we changed our
Constitution at the Extraordinary General Meeting on May 24th and became
an incorporated company limited by Guarantee. This was to enable us to carry
on with our adoption work by complying with the requirements of the Children
Act 1975.

Our Fieldwork Teacher Judy Kerr left during the year and Jean Crichton, one
of our Social Workers, retired after twenty three years valuable service with
the Agency. To them and to all the other staff, headed by our Director, | would
iike to express my thanks for another year of hard work.

in my last report as Chairman, | would like to add a personal note of thanks to
Miss Lusk and our Committee members and staff who have given me
unfailing support. In particular | wouid like to say how grateful | am to three
long-serving members of the Executive Committee who are retiring: Mrs
Large (previous Chairman and my Vice-Chairman) Mrs Chambers and Mrs
Fulton. They were always ready to advise and give practical help when
needed. My task would certainly have been harder without them.

My successor is to be Mr Alistair McGregor QC who is carrying on the very
long association of his family with the Agency. We are very grateful to him for
agreeing to take on this commitment in spite of a very busy professional life. It
is reassuring to know that despite the pressures of life, people are still
prepared to give up their time to serve the community.

ROSALIND H. GREGSON

The Director’s Report

Family Care has been fortunate in being able to maintain all its services in
spite of the current insecurities and financial difficuities. For this we are in
farge part indebted to Lothian Region for generous support through the Social
Work Department. This continued grant aid is the result of joint discussions
and planning over many years and indicates both an acknowledgement of the
need for our work and confidence in its quality.

Nevertheless we have to bear in mind that our organisation has always relied
on a variety of sources of income and it would be unwise for us to become over
dependent on one single source. In recent years it has been the voluntary
income that has enabled us to keep afloat and this may become even more
important in the future. In particular we have to ensure some income that is
not directly tied to specific service delivery so that we can devote some of it to
planning or starting new ventures.

The present government has repeatedly declared its belief in voluntarism but
it is not very clear what is meant by this. Our experience in our type of work is
that we can enrich and extend our service by the involvement of volunteers
alongside the professionals. But volunteers cannot replace professionals and
indeed they work best with a degree of professional back up. Thus we cannot
expect to make economies by the increased use of volunteers and to develop to
the full the potential contribution of volunteers really needs additional finance
to those voluntary organisations who can mobilise this extra source of help.

The Government is also supporting a policy of ‘“‘care in the community
Lothian Region in its report ‘*A Time of Change’’ similarly favours policies
which will enable children to be cared for in their own families or in substitute
families rather than in institutions of any sort. We are in complete agreement
with this broad policy aim and indeed all our work has for many years shared
this aim - the emphasis on planning and preparation of children in Edzell
Lodge, the supportive and preventive work with single parent families and the
home-finding for children whose families have broken down irrevocably.
What we do not know however is how far we can achieve this aim and how
many children may stili need the specialist facilities of a children’s home for at
least some periods.

This year has seen the implementation of Section 4 of the Children Act 1973
relating to the approval by the Secretary of State of Adoption Societies. To be
eligible for approval any society has to be an incorporated body and we
therefore decided to become a company limited by guarantee and not having a
share capital. The change was not unwelcome and we see it as quite
appropriate from the legal and financial points of view. The legislation which
has demanded the change gives recognition to the importance of adoption
work and the responsibitities which adoption agencies carry. The new
company came into being on 1st July 1982 and for this reason the financial
statement included in this report covers the period 1.4.81 - 30.6.82.
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The different sections of our work are described in this report by the senior
members of our staff. If the actual volume of work has declined slightly this is
more than offset by the complexities of each family situation. The effect of
poverty and loneliness are more than ever apparent in the single parent
families and are further complicated by the results of cut backs in some of the
public authorities they have to deal with. The recession and high level of
unemployment appear to be leading to a reluctance on the part of people to
take on extra responsibilities and hence there is a slowing up of offers as
volunteers and for the adoption of children of school age. At the same time the
children who need new families are more than ever likely to have histories of
rejection, disruptions, neglect and even abuse and are in consequence
unhappy and disturbed. The children in Edzell Lodge have similar difficulties
and thus make tremendous demands on the staff.

In these difficuit areas of work the staff has maintained their usual high
standards. Helping people who are worried and unhappy inevitably puts a
strain on the helpers and we are very appreciative of the mutual support that
all our staff offer and receive.

Finally | must record my thanks to the Chairman and Committees for their
work throughout the year. | think that the whole organisation is far more
dependent on the committee than the members sometimes realise and we are
lucky to be able to continue to attract such excellent people.

JANET T. LUSK

GENERAL SOCIAL WORK

In 1980 we had cut back some of our work with single parent families in the
hope that our new Family Centre would be in being by now. However, there
have been delays for all sorts of reasons and it looks as if the Family Centre
will be delayed for at least another two years. That's the bad news!

The good news is:-

1) We are able to appoint another social worker which will enable us to
extend our work with single parents a little further and wilt help with the
volunteer side of things.

2) We bought acaravan in the Spring! It is located at Pettycur Bay - a really
lovely spot between Kinghorn and Burntisland. it is a 6-berth caravan in very
good condition. By the end of the season 17 families will have had holidays
there. So far we have had nothing but good comments about it, so it seems as
if we did the right thing in purchasing the caravan. | hope we can provide
happy holidays for as many next summer. We have also helped about 30
others to get away by sharing costs of fares or holidays arranged by
themselves.

Staff have been involved in seminars and training courses of various kinds -
e.q. ‘‘lllegitimacy and The Law’’; ‘‘Pregnancy Counselling’’; “‘Burn Qut’’;
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SAMH - ““Women at various ages and stages’’; ‘‘Children’s care after school
and during the holidays’’, etc. - which helps to keep us informed and in turn
keep our clients informed and involved.

GLADYS K. FARQUHAR
HOME-FINDING

In the last year, Family Care Home-finders have found homes for 25 children,
18 of these being school-age children, including severals pairs of brothers and
sisters, and one family of three children aged 9, 7 and 5. This type of adoption
is challenging and needs many adjustments by both children and families
before they settle down and feel they belong together. Careful preparation of
children and families before placement, and help and encouragement in
learning to live together are needed and we see this as a partnership of
professional workers and families.

As in ail walks of life just now the economic recession is having its effect on
finding families. In the latter part of the year we had fewer spontaneous
enquiries than usual, and less response than usual to some of our Find-a-
Family publicity. | am glad to say, however, that there are still pzople
optimistic enough to feel they want to add an older child to their family - the
quality has not diminished, but the quantity has.

In dealing with a large variety of enquiries about aill aspects of adoption, w2
have been aware that it is sometimes hard for the public to find out where tu
go if they want to talk about adoption. Plans are now in hand to start an East
of Scotland Adoption Advice Centre, operating at limited times, manned by
the adoption staff, and advertised directly to the public. We see this as
offering information, help and counseiling not only to people who wish to
adopt but also to adopted persons, and adoptive parents, whatever the
problem may be, and in fact anyone who has reason to want to discuss
adoption. Our preliminary enquiries have confirmed our ideas that this could
be a useful service and we hope to be able to report favourably on it next year.

BRENDA STARK

VOLUNTEER SCHEME 1981 - 1982

The need for ‘someone special’ in the lives of many families and individuals is
increasingly apparent. Someone who is not a professional and who can offer
either short or long term emotional and practical help during critical times.
Our volunteer scheme endeavours to meet that need although the demand is
often far greater than we can cope with.

Two or three times a year we recruit and select volunteers who with. careful
preparation and support link up with a family or young person needing that
extra dimension. The number of volunteers stays fairly constant (between 50
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& 55) as in the course of time the relationships often develop into more
ordinary friendship, and the volunteer label is no longer required. The
volunteers see themselves as continuous figures in otherwise fragmented
lives, but conversely they also appreciate that they are not an end in
themselves.

More attention is now given to recruitment strategies as the pool of people
willing to commit themselves over a long time in an unsound economic climate
decreases, and as the number of bodies requiring help increases. This has led
the scheme to consider short term projects for volunteers. It is hoped that
some of these plans will be implemented in the next year.

The volunteers we have are a varied and wonderful group. Some are single
parents themselves, or have known difficult times. Having achieved new
stability and fulfitment in their own lives their desire to reach cut to others is
the key to success in their voluntary work. Most voiunteers stay two years or
more though our basic requirement is for one year’s commitment.

PAT McCAW

PRACTICE TEACHING

Over the last year the demand for student placements has again exceeded
supply. These requests come not only from local courses but also from as far
afield as Aberdeen and Dundee. Experience of a specialist agency in the
Voiuntary Sector and one involved with homefinding for older children offer a
rare chance for prospective social workers to concentrate in depth on
developing their skills.

There is an increasing awareness of the need to extend knowledge in the
residential field and in this respect Edzell Lodge can usefully provide such
experience. Student involvement in the Volunteer Project has also provided
the opportunity to examine the use of a wide range of resources open to
people in need.

JUDY KERR

CERTIFICATE IN SOCIAL SERVICE - STUDY SUPERVISORS’ UNIT

The two study supervisors continue their work with students from all the
voluntary organisations involved in the Forth Scheme. The training is
undertaken on an in-service or day-release basis by staff who continue in their
jobs, so it is very demanding for the students. It is also very challenging for
supervisors because of the great variety of settings from which the students
come. As the first batch of students has now finished the course it has been
rewarding to see the tremendous progress that they have made.
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EDZELL LODGE

This has been a difficult year from all angles, but in spite of that, the good
work has continued by a very conscientious staff. Illness dogged the staff
group for the first part of the year and more pressures were put on the
remaining staff. Children presented with particularly difficult behaviour while
they worked through all that had happened in their young lives to hurt and
disillusion and make them feel lost and unloved.

Mrs Mack continued on the C.S.S. course and as well as facing the difficulties
of fulfilling the roles of Officer in Charge and Student she did well and gained
her Certificate in Scoial Service. It was certainly a busy year for her, but
rewarding, and her sharing of learning with staff has benefitted everyone at
Edzell Lodge.

Children have moved on for various reasons inciuding 3 who have returned
home to their own families where hopefully they will now settle and do well.
The sad part of the work is when we see children who are waiting for families
getting more and more despondent because no family appears for them. We
hope that before long they too will be leaving Edzell Lodge to join the
appropriate family for them.

GLADYS K. FARQUHAR

FINANCIAL REPORT

Members will be pleased to see that a financial surplus has been achieved
once again. This has been obtained against the background of costs which
were rising less sharply than in the past and against a policy of continued tight
control of expenditure.

The emergence of a sound Revenue and Expenditure situation has inevitably
been supported by a strong Balance Sheet. Our net resources have, over the
last few years, been assisted by the achievement of overall surpluses after
receipt of our General Income and by the generosity of our well-wishers,
several of whom have contributed materially by substantial legacies. In
addition, high interest rates in 1981 prompted a policy of investing in longer
term Government Securities which are now showing a useful appreciation in
value.

This all summarises a very sound financial background and [ can report to the
Members that, at the time of writing, we can foresee no change in this.
However, costs will continue to rise and we are facing some problems in
regard to occupancy at Edzell Lodge. At the present time, the situation can
easily be contained but it is to be hoped that occupancy levels will rise in order
that it may not become a drain on our resources.

[.Q. JONES
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FAMILY CARE

The Guild of Service and Edzell Lodge Children’s Home

27,503

REVENUE ACCOUNT
Period of 15 months to 30 June 1982
Period of
15 months to
EXPENDITURE 30.6.82
General Social Work including Adoption: £ £
Salaries 121,727
Travelling Expenses . 2,583
Payments to Foster Parents . . 10,271
Holidays for Families . . 3,085
Share of Overhead Expenses. . 22,052
Medical Examinations. ‘ 273
Loss on Sale of Investments . . 1,461
161,452
Student Training:
Salaries . . 23,298
Share of Overhead Expenses 3,816
Travelling Expenses 352
Medical Examinations. 37
Edzell Lodge Children’s Home:
Salaries . 94,045
Household Runmng Expenses 11,114
Food and Clothing . . 13,008
Other Expenses . . 6,431
Share of Overhead Expenses 2,862
127,460
South East Scotland Resource Centre:
Salaries -
Travelling Expenses -
Share of Overhead Expenses -
Certificate in Social Service Unit:
Salaries . . 25,210
Share of Overhead Expenses 3,068
Travelling Expenses (104)
TOTAL EXPENDITURE

344,589

28,174

Year
ended
31.3.81

83,679
4,516
8,369
1,354

12,946

244

111,108

15,594
3,963
61

19,618

65,551
9,000
9,520
7,019

3,435

94,525

13,646
230

3,699

17,575

9,413
2,377

11,790

254,616

Note: The comparative figures cover a period of 12 months and therefore

are not strictly comparable.
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Period of
15 months to
INCOME 30.6.82
£ £

General Social Work, including Adoption:
Local Authority Grants .. .103,025
Fostering Receipts. . . .. . . . 10,257
Donation for Holidays . . . .. 2,393
Expenses Recovered from Adopters . 3,950
Local Authority Receipts for Adoption

Placements . . .. . . . 15,999
Volunteer Project Grant .

135,624

Student Training:
Government Grants and Fees for

Student Training . o 27,235
Edzell Lodge Children’s Home:
Contributions for Maintenance of

Children T 124,806
South East Scotland Resource Centre:
Government and Local Authority

Grants . -
Certificate in Social Service Unit 28,818
TOTAL GRANT INCOME 316,483
Interest, Dividends and Income

Tax Recovered 18,097

General Income:

Subscriptions and Income Tax
Recovered on Deeds of Covenant . 5,641

Charitable Grants and Donations . 11,019
Thrift Shop (after deducting expenses
of £2,187 (1981 £1,402)) 19,113

Thrift Book Centre and other Fund

Raising Efforts (after deducting

expenses of £3,654 (1981 £1,971 )) 4,807
Radio Appeal . .o -
VAT recovered . . . . . ... . 522

41,102

TOTAL INCOME

(Surplus) carried to General Fund

375,682
(31,093)

344,589
Note: The comparative figures cover a period of 12 months and therefore

are not strictly comparable.

9,036
11,127

16,887
4,287

140
337

93,417

19,508

103,903

16,550

10,610

243,988

10,119

41,814
295,921
(41,305)

254,616



FAMILY CARE

The Guild of Service and Edzell Lodge Children's Home

BALANCE SHEET
as at 30 June 1982

Notes

FIXED ASSETS:
Heritable Propertiesatcost . . .(1)
Motor Vehicle at cost less

depreciation . . (1)
Furniture and Fittings at cost Iess

depreciation . . (1)
Caravan at cost less donatlons and

depreciation . . . . . . (1)
INVESTMENTS: . . . . . .(4)
CURRENT ASSETS:

Debtors and Prepayments
Cash on Deposit. .
Cash at Bank —Bank of Scotland

—Royal Bank of Scotland .

—Bank of Scotiand -
David Keay Memorial
Fund 0 omon
Cash on Hand

Less: CURRENT LIABILITIES:

Sundry Creditors and Grants received
in advance . .

interest Free Loan .

Bank Overdraft .
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As at
30.6.82

. 37,319
. 41,102

4,179

4,947
206

87,776

. 121,261

30

21,291

20,520
250
1,000
300

22,070
90,453

66,485

179,008

As at
31.3.81
20,520
1,500
2,270

24,290

61,911

20,621
51,609
383
245

3,982
255

77,095

11,370
1,200
7,980

20,550

56,545

142,746

As at As at

30.6.82 31.3.81
Representing: £ £ £ £
Accumulated Funds as previously
stated . . Ce e 138,764 80,290
Prior year adjustment .ow omom w(B) - 12,762
Accumulated Funds restated. . . . 138,764 93,052
Add: Legacies. . . . . . (3) 425 3,244
Special Appeal . . . . ... . - 1,163
Surplus . . . . . . . . . 31,093 41,305
Accumulated Funds carried forward 170,282 138,764
Reserve for Minibus 2,750 -
173,032 138,764
David Keay Memorial Fund
Accumulated fund brought forward 3,982 2,988
Donations . . . .- . .|1,500 100
Covenanted Contrlbutlon - - 300
Investment Income. . . . . . . 625 594
2,125 994
Payments to former residents of
Edzell Lodge . . . . . . . . 131 =
1,994 994
Accumulated Fund carried forward 5,976 3,982

179,008 142,746

ROSALIND H GREGSON, Chairman

IAN Q JONES, Finance Convener

13



NOTES TO THE ACCOUNTS
ACCOUNTING POLICIES

1.

(a)

(d)

Heritable Property:

Heritabie property is not depreciated as, in the opinion of the
Executive Committee, it would be inappropriate to do so. This is
contrary to the intentions of Statement of Standard Accounting
Practice No. 12.

Motor Vehicle:

The motor vehicle is being written off in instalments over its
useful life (4 years).

Furniture and Fittings:
Since 1 April 1979 additions to and replacements of furniture and
fittings have been written off to Revenue in the period of purchase.
items purchased before 1 April 1979 have been written down to
£1,000.

Caravan:

The costs incurred by Family Care in purchasing the caravan are
being written off over 2 years.

2. CARAVAN:
The caravan was purchased with the aid of donations from the BBC
“‘Children in Need’’ appeal.
3. LEGACIES:
During the period the following legacies were received:
Period of Year
15 months ended
to 30.6.82 31.3.81
£ £
Miss Helen Dunlop’s Executry . . . . . 300 -
Mrs Cameron’s Executry. . . . . . . 25 -
Miss A A Gilbert’s Executry. . . . . . 100 -
Mrs G M Liston-Foulis’ Executry . - 2,000
A Waterston’s Trust . . . . . . . . - 1,244
425 3,244
4. INVESTMENTS:
Period of Year
15 months ended
t0 30.6.82 31.3.81
At1 April1981 . . . . . . . . 61,911 16,995
Add: Invested during period . . . . 32,215 44,916
94,126 61,911
Less: Disposails during period 3,673 -
At 30June1982 . . . . 90,453 61,911

The market value of the investments at 30 June 1982 was £94,058 (£70,251 at
31 March 1981).

5. PRIOR YEAR ADJUSTMENT:

This adjustment arose as a result of the receipt during the year to 31
March 1981 of the following amounts relating to the previous year:

£
Grant adjustment for Salaries Comparability Award 2,160
Adoption Placement 10.1.80 claimed 22.7.80 1,008
Grant for Student Training 849
Edzell Lodge, recovery of 1979/80 deficit 8,745
12,762

AUDITORS’ REPORT

For the 15 month period from 1 April 1981 to 30 June 1982

We have prepared the foregoing Abstract of Accounts of Family Care which is
stated using the historical cost convention, for the 15 month period ended 30

June 1982, which is in agreement with the books and accounts of the
organisation.

We have had exhibited to us certificates covering the Heritable Properties,
Investments and Bank Balances shown in the Balance Sheet as at that date.

THOMSON Mc'LINTOCK & CO, Chartered Accountants
EDINBURGH, 16 November 1982
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TAKE IN REVENUE ACCOUNTSETC

Thanks are expressed to the following for their contributions; —

Messrs Mactaggert & Micke!

The Macedonian (Evangelical) Trust
The Bohemians’ Lyric Opera Co.

The Buttle Trust

Miss D.M. Dawson's Trust

A.M. Pilkington Trust

St. Catherine Trust

J.K. Young Endowment Fund
Margaret Body's Charitable Trust

Mary Ross Trust

Miss Winifred Wallace's Trust

The Hilden Charitable Trust

St. Cuthbert’'s Employees Charitable Organisation Soc.
Cruden Foundation

The Beveridge Trust

Dr. M. Marquis’s Trust

E.C.S.€. - Donation from Thyne Trust
Dawson Trust

D.R.G. Paper & Co. - Employee’s Charitabie Fund
The Gannochy Trust

B.B.C. Children in Need Appeal

C. & A. Charitable Trust

Robina & Norah Clark Trust

New Town Dispensary Trust

East-West Trust

The John Wilson Bequest Fund
Caledonian Agric. Management - Spencer Nairn Trust
Edinburgh Night Sheiter
Macdonald-Buchanan Charitable Trusts
McMillen Productions

Second Church of Christ Scientist

The Coombe Trust

MONEY RAISING EVENTS:

Coffee Morning and Sale — Executive Committee Members and Others
Coffee Morning and Sale — Edzell Lodge Children and Staff

Charity Hypermarket — Mrs W.D. Nimmo, Mrs A. Keay and Helpers
Dinner Dance — Mrs A.H. Main

Coffee Morning — Mrs G.J. Mclnnes

Garden Opening — Mr & Mrs Michae! Beilby — Committee Members
Grape Sale and Coffee Morning — Miss D.S. Hunter

London Marathon — Mr D. Brown and Mrs A.H. Main

Love from Judy — McMiltan Productions

Snooker Event — Ray Reardon, John Spencer — Demarco Promotions
Xmas Cards — Mrs R.J. Garwood, Mrs B. Gill and Others



CAN YOU HELP US?

By Supporting . . .

THE THRIFT SHOP

6 Bruntsfield Place, Edinburgh 10
(Telephone 031-229 4646 for collection)

Clothes, including children’s, household items, bric-a-brac, etc., etc.

THE THRIFT BOOK CENTRE

26 Lochrin Buildings, Edinburgh 10
(Telephone 031-229 6939 for collection)

All books, especially paperbacks, records, plants, jam, etc.
and small items of bric-a-brac

By Donating or Subscribing to . . .
OUR GENERAL FUNDS

THE DAVID KEAY MEMORIAL FUND

Established in 1978 to help young people previously in Edzell Lodge
and to assist the development of teaching facilities for social
workers within Family Care

By organising a money raising event
on our behalf




