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The Chairman’s Report

It is my pleasure every year to use this report to thank our many members who
work so hard on our behalf. Our professional advisers, foster parents, committee
members, volunteers and the staff in the two shops have once again given their
time to help to make our work possible. This is a very special year for the Thrift
Shop which was started 25 years ago in a basement before moving to its present
premises in Burntsfield. The Thrift Shop in its first quarter of a century has raised
the staggering total of over a quarter of a million pounds and we are proud that
it was the first Charity Shop in Scotland. Many of the current helpers were there
at its inception and to them and to all the others we would like to record our
gratitude.

During the year Mrs. McGregor resigned from the Executive and Finance
Committees and | would like to take this opportunity of thanking her for the
many years of service she has given to the organisation as Vice-Chairman,
Committee Member and Chairman of the Management Committee of the Thrift
Shop. Happily she still holds the latter post and thus her common sense, good
humour and integrity are not lost to us.

This year has been a very busy one of achievement and endeavour. Last year
| mentioned that we were trying to get our finances on to a more secure financial
footing and our thanks must go to our Finance Convener who has done so much
towards helping us achieve this aim.

Our staff, headed by our Director, have once again done a splendid job in what is
very demanding work. During the year we appointed an Appeals/Publicity Officer
and we are confident that in consequence, our work will become better known in
the community. We are proud of the high standards we set ourselves and our
achievements in pioneering new areas of work and are anxious that these achieve-
ments should be recognised.

In spite of all the uncertainties in the world, Family Care is still continuing in the
tradition of service to the community set 70 years ago by a group of dedicated
people. We have had three changes of name since then but the ideals and
standards have remained and the professional expertise of our staff has ensured
that our work has remained relevant to present day circumstances.

ROSALIND GREGSON

The Director’'s Report

After the financial worries of the previous year, 1980 was characterised by intense
activity in planning the professional work to ensure that we were offering relevant
and up-to-date services. This is a constant process but this year we reached some
significant stages. Our work at Edzell Lodge gained increased recognition among
members of the Lothian Regional Social Work Department who were eager to fill
vacancies as soon as they occurred. We established close ties with one specific
Area Team in Lothian and strengthened our general co-operation with the whole
Region in the adoption work. Our Volunteers' Project has flourished and was
awarded a grant of £5,000 from Social Work Services Group in recognition of its
important training role. We have played a leading part in enabling staff in
voluntary organisations to take part in the Forth Scheme of training for the
Certificate in Social Service. We made significant progress in planning for a
merger with the Edinburgh Home for Mothers and Infants (Claremont Park) and
the opening of a new Family Centre. These developments are based on careful
professional planning and the financial help we received for them reflects the
confidence of Central and Local Government and other individual helpers and
Trusts.

Also as a result of our financial worries in 1979 we realised that we must make
renewed efforts to increase our income from voluntary sources. As an essential
pre-requisit to this we knew we should seek more publicity for our work.
Accordingly we have appointed an Appeals Co-ordinator/Publicity Officer and
hope in subsequent years to be able to report on the outcome of his work.

We have to report the closing on 31st March, 1981 of the South East Scotland
Resource Centre which was set up under our auspices in 1973 to facilitate inter-
agency adoption placements. We had always hoped that eventually there could be
a co-operative network available throughout Scotland. This became possible when
the British Agencies for Adoption and Fostering which now includes the former
Adoption Resource Exchange, opened a Scottish office and our local service
merged with it. During its eight years of operation the Centre helped to arrange
adoption for 214 children and made an important contribution to improved
standards of practice and to greater understanding and trust between agencies —
both statutory and voluntary.

JANETT. LUSK

HOME-FINDING

We are continuing with our policy of recruiting and preparing families for school-
age children who would otherwise spend their lives in Local Authority care.

During the last year we found families for 26 children, 9 of these being children of
under 2 years of age. We now have only 1 couple still waiting to adopt a baby, and
are satisfied that good arrangements have been made in South East Scotland for
dealing with baby adoption work.
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We found families for 17 school-age children, including 6 pairs of brothers and
sisters. It has become clear that these children present many difficulties to social
workers and adoptive families. Because of complex family situations there are
often legal problems. Also, because of a history of insecurity and rejections the
children find it hard to learn to live with a new family, however loving and
welcoming they may be. Preparation Groups for adopters, careful planning at
placement, and support from groups and individuals are all needed. We are
constantly seeking to extend our knowledge and find the most effective way of
both recruiting and preparing couples who want to aive deprived children the
chance of growing up in a secure and happy family.

We are also evolving new ways of working with local authorities and other
agencies. Family Care and the Craigmillar Area of Edinburgh are working jointly
in planning and home-finding for children in this area who are in care and cannot
return to their families. This is a new and exciting venture, and is a step in the
direction of providing a truly comprehensive adoption service in the region, as
envisaged by the 1975 Children Act.

We are also continuing to work with other regions, and welcome the opportunity
to be involved both in the B.A.A.F. Scottish Exchange Service and the wider
nation-wide network, in offering homes for hard-to-place chiidren from ali over

the United Kingdom.
BRENDA STARK
GENERAL SOCIAL WORK

““It was a great day. The children talked about it for ages afterwards!’’ The words
of a single mum of three children who had joined us for our outing to Blair
Drummond Safari Park. Fifty of us went on the outing and enjoyed the fellowship,
the holiday feeling and, of course, the animals. Sadly for some, the only holiday
they would have this year.

Already suggestions are being made for the Christmas Party with offers of help to
organise it — and that’s good, but again it’s sad that these two events are the
highlights of the year for some of our families.

In today’s economic climate we seem to see many of our families suffering more
and struggling on the poverty line. With small incomes they are unable to save
and cannot bulk buy or take advantage of ‘sales’ of larger items for lack of ready
cash. The ‘‘robbing Peter to pay Paul’’ existence soon wears people down and
health deteriorates, tempers are frayed, children suffer and life becomes a burden
instead of a positive experience.

Plans are progressing for our new Family Centre but, as yet, the location is not
known. This Centre will be partly residential — for pregnant women, particularly
the young, and for single parent families who need help with running a household
and caring for their children — and partly as a Day Centre which will act as a
bridge to other helps in the Community. There will be teaching sessions, dis-
cussion groups and coffee bar facilities. It’s an exciting prospect. We hope it will
be a reality in the not too distant future.

GLADYS FARQUHAR
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EDZELL LODGE CHILDREN’S HOME

The work of assessment and preparation of children for moving to new families
or returning to their own families continues at Edzell Lodge. This is difficult work
for children and staff alike but having seen successful outcomes for 22 children in
three years we are greatly encouraged.

It has been exciting to find new ways of helping the children to come to terms with
past experiences and to prepare them for new ones. We have used many methods
including role play, life story books, puppets and tape recording. All of this is
simple but most effective.

Wilma Mack, the Officer-in-Charge, has been involved in the Certificate in Social
Service Course this year which has proved to be a stimulating and worthwhile
experience, not just fo her, but for the whole staff who have shared in her
learning. This in turn has helped the children which is what we are in business for
after all!

In our type of Children’s Home there is constant change — in the children’s group
particularly, but in the young staff group too. During the year under review, four
children left the group of thirteen and were replaced by others. All the time the
planning and preparation process is continuing for some and just starting for
others. We seem to have to do a non-stop juggling act while children settle in,
prepare to leave or become despondent because no families are on the horizon
for them.

We are grateful to the staff for their various skills, commitment and genuine
concern for the children and staff in turn appreciate greatly the co-operating and
sharing of work tasks with field social workers, teachers, medical staff, volunteers
and all who in any way involve themselves so deeply and unstintingly to help us
to secure for the children a richer and happier life experience.

As | said before the work is difficult, even painful at times, but it is also very

rewarding — and fun! The children are great at telling stories and jokes and

without the pawky sense of humour and the spontaneous giggle, life would be
. . o

dull. We plan to write a book on the subject sometime! GLADYS FARQUHAR

VOLUNTEERS

Our Volunteer Scheme continues to offer an almost unique service to single parent
families and children in the care of Lothian region. The voiunteers, after training,
provide special support to either a one-parent family or to a young person in a
children’s home. The latter group of volunteers befriend the children for as long
as they are needed, and they are an important bridge between the institution and
the community. Their inclusion of the child in their own family life is invaluable
experience for when the child leaves care or is moved to a foster or adoptive home.
The volunteer’s knowledge of the child often helps the social workers in their
planning and sheds new light on the child’s personal functioning. For the child,
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they invariably blossom with the individual attention, and the voluntary relation-
ship provides a chance to develop emotionally and socially. With fairly rapid
turnover of social work and residential staff, the volunteer is a consistent figure,
and can offer long term commitment.

Half of the fifty volunteers befriend single parents, and the kind of support they
give is varied depending on the individuai situation. Some mothers are lonely
and depressed and need a faithful friend who will listen, give encouragement and
provide opportunities for greater independence. We have older female volunteers
who act as granny substitutes, males who provide.an important role particularly
with the boys in single parent families, and younger women who can identify
closely with the difficulties mothers face.

Recruitment of volunteers takes place usually in the spring and autumn, although
the project leader is happy to see interested people at any time through the year.
Volunteers receive maximum support from Family Care.

urm supp 4 PAT McCAW,

TRAINING

Since February 1980 there have been 12 students on placement in the Agency, at
varying stages of their training. Those who are here over a longer period of time
benefit from being able to be involved in all aspects of the Family Care work.
We have been developing placements at Edzel! Lodge hoping to create a valuable
balance between the fieldwork and residential task and in response to requests
from a number of courses.

We continue to be in demand to offer our specialist experience to students and it
is hoped that this may continue alongside the development of new ventures for
student involvement.

In August 1980 the Forth Scheme of training for the Certificate in Social Service
was launched. As we had one student on the course — our officer-incharge at
Edzell Lodge — we joined with several other voluntary organisations to form a
Consortium in order to make arrangements for the requisite study supervision.
Family Care now employes one full-time and one part-time study supervisor and
provides the office facilities, with the supervisors actually working with students
from seven different organisations. The entire cost is covered by Social Work

Services Group. JUDY KERR

STAFF

We have had very few changes in staff this year and have been able to maintain
our high standards of practice. It should be noted that much of our work with both
adults and children in distress imposes severe strains and the more specialised
and difficult the work the greater these stresses become. All credit therefore to
our staff for coping so well either in their direct contact with the people concerned

or in their support of each other. JANET T. LUSK DIRECTOR
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FINANCIAL REPORT

Itis pleasing to report that the uncertainty which persisted in the first few months
of last year has been resolved and the Accounts for the year to 31st March 1981
reflect the improvement that took place throughout 1980. The surplus that has
emerged is a wholly favourable development and gives strength to our organisa-
tion to expand the services it can offer to people in need.

[t must, however, be remembered that the expenditure of Family Care rises every
year and, indeed, in recent years has been rising at a greater rate than inflation.
This brings risks which can only be balanced by careful housekeeping. If, from
time to time, our housekeeping errs on the conservative side, it is hoped that our
members understand that this represents an appropriate level of prudence. In the
fonger term, it can only be of benefit to our clients.

Once again, our thanks are due to those who give their time to support our
charitable effort and, in particular, in the day-to-day running of the Thrift Shop
and the Book Centre. In addition, we would like to thank all our various bene-
factors who maintain the steady stream of General Income, without which our
services would simply not be available.

|AN Q. JONES, Finance Convener




FAMILY CARE

The Guild of Service and Edzell Lodge Children’s Home

REVENUE ACCOUNT
Year to 31 March 1981

EXPENDITURE

General Social Work including Adoptionzx

Salaries

Travelling Expenses
Payments to Foster Parents
Holidays for Families

Share of Overhead Expenses .
Medical Examinations .

Student Training Unit:

Salaries

Share of Overhead Expenses
Advertising .

Travel Expenses

Edzell Lodge Children’s Home:

Salaries

Household Runmng Expenses
Food and Clothing. .
Other Expenses

Share of Overhead Expenses

South East Scotland Resource Centre:

Salaries

Travelling Expenses .
Share of Overhead Expenses .
Extra Postage and Copying

Certificate in Social Service Unit

Salaries
Share of Overhead Expenses

TOTAL EXPENDITURE

10

83,679
4,516
8,369
1,354

12,946

244

15,594
3,963

&

65,551
9,000
9,520
7,019
3,435

13,646
230
3,699

9,413
2,377

£

1981 1980

77,825
4,642
9,173
1,187

14,536

111,008 —*% 107,809

8,916
1,394
838

19,618 —2L 11,179

94,526 ——— 73,479

17,575 — 2 13,506

11,790 = =
254,616 206,063

—_—

INCOME 1981 1980
General Social Work, including Adoption £ £ £ £
Local Authority Grants . . . . 56,545 40,271
Fostering Receipts . . . . 8,366 9,712
Donation for Holidays . . 2,224 1,101
Expenses Recovered from Adopters : 2,532 3,878
Local Authority Receipts for Adoptlon

Placements ; : 18,750 14,220
Volunteer Project Grant . n . 5,000 —

93,417 69,182

Student Training Unit:
Government Grants and Fees for
Student Training . ; . ; 19,508 10,330
Edzell Lodge Children’s Home:
Contributions  for Maintenance of

Children . ; , 4 : 2 103,903 64,734
South East Scotland Resource Centre:
Government and Local Authority Grants 16,550 14,165
Certificate in Social Service Unit: 10.610
TOTAL GRANT INCOME 243,988 158,411
Interest and Dividends 10,119 5,798

General Income:

Subscriptions and Income Tax Recovered 9,036 4,483
Charitable Grants and Donations . . 11,127 10,248
Thrift Shop (after deducting expenses of

£1,402 (1980 £1,205)) . : : . 16,887 17,083

Thrift Book Centre and other Fund
Raising  Efforts (after  deducting

expenses of £1,971 (1980 £1 539)) . = 4,287 3,596
Radio Appeal > . . 140 —
VAT recovered . ; . ; . 337 —
41,814 35,410
TOTAL INCOME 295,921 199,619
(Surplus)/ Deficit carried to General Fund (41,305) 6,444
254,616 206,063
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FAMILY CARE
The Guild of Service and Edzell Lodge Children’s Home

BALANCE SHEET
as at 31st March 1981

1981
FIXED ASSETS: £ £
Heritable Properties at cost (Note 1) . 20,520
Motor Venhicles at cost less
depreciation (Note 1) ; ; 1,500
Furniture and Fittings at cost less
depreciation (Note 1) . . . . 2,270
24,290
INVESTMENTS:
At 1 April1980 . 5 . . 16,995
Add: Invested during year . . . 44,916
61,911
Less: Disposals during year . . . —
At 31 March 1981 . . 61,911
Market Value £70,251 (At 31 March 1980
£18,783)
CURRENT ASSETS:
Debtors and Prepayments . . . 20,621
Cash on Deposit . z : : 51,609
Cash at Bank Main Account . . —
—Thrift Shop . : ; 302
—Thrift Shop Deposit . 72
—~Thrift Book Centre
Deposit . : . 9
—Foster Parents . 245
—David Keay Memonal
Fund. . 3,982
Imprest etcon Hand . 2 ; 3 255
77,095
Less: CURRENT LIABILITIES:
Sundry Creditors and Grants received !
in advance. ; : . s . 11,370
Interest Free Loan. 5 : ; 1,200
Bank Overdraft — Main Account . . 7,980
20,550
56,545
142,746
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34,135

34,135

17,140

17,682
30,100
1,540
373

13

15
373

2,901
120

53,117

11,893
1,500

13,393

1980
£

20,520
2,500

3,539
26,559

16,995

Representing:
Accumulated Funds as previously stated
Prior year adjustment (Note 2)

Accumulated Funds restated
Add: Legacies:
Margaret Wallace —
Lady Banks Executry .
Mrs G M Liston Foulis Executry
A Waterson's Trust :

Loss on Sale — Investments .
Gain on Sale — Fixed Assets .

Special Appeal .

Add: Surplus/(Deficit) .
Accumulated Funds carried farward

David Keay Memorial Fund:

Accumulated Fund brought forward
Donations : :
Covenanted contr|but|on
Investment income

Accumulated Fund carried forward

2,988
100
300

594

1981 1980

£ £ £
80,290 77,424
12,762 _
93,052 77.424
— 607
2,000 -
1,244 _
—| (1,408)
—| 167 |
= (1,247)
96,296 76,790
1,163 9,944
97,459 86,734
41305 (6,444)
138,764 80,290
1,961
235
428
364
3,082 2,988
142,746 83,278

ROSALIND H GREGSON Chairman

IAN Q JONES Finance Convener
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NOTES TO THE ACCOUNTS

1. DEPRECIATION:

Heritable property is not depreciated as in the opinion of the committee it would
be inappopriate to do so. This policy does not comply with Statement of Standard
Accounting Practice Number 12,

During the year to 31 March 1980 the depreciation policy on fixtures and fittings
was changed. Iltems purchased since 1 April 1979 have been written off in full in
the year of purchase;items purchased prior to that date are being written down to
£1,000 0n a straight line basis over 3 years.

Motor vehicles are written off on a straight line basis over 4 years.

2. PRIOR YEAR ADJUSTMENT:

This adjustment arises as a resuit of the receipt during the year under review of
the following amounts relating to the previous vear:

Grant adjustment for Salaries Comparability Award £2,160
Adoption placement 10.1.80, claimed 22.7.80 1,008
Grant for student training 849
Edzell Lodge, recovery of 1979/80 deficit 8,745

£12,762

AUDITORS’ REPORT
for the year ended 31 March 1981

We have prepared the foregoing Abstract of Accounts of The Guild of Service,
which is stated using the historical cost convention, for the year ended 31 March
1981, which is in agreement with the books and accounts of the Guild.

We have had exhibited to us certificates covering the Heritable Properties,
Investments and Bank Balances shown in the Balance Sheet as at that date.

THOMSON McLINTOCK & CO, Chartered Accountants
EDINBURGH
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Thanks are expressed to the following for their contributions: —

GRANTS AND DONATIONS:

John Wilson Bequest Fund

Erskine Cunningham Hill Trust

Miss D.M. Dawson’s Trust

A.M. Pilkington’s Trust

Grand Lodge of Scotland Charities Fund

Miss M. Boyd’s Trust

Edinburgh Pentlands Ladies’ Circle

St. Catherine’s Trust

A. Waterston Trust

Lady Jardine Trust

Miss W. Wallace's Trust

Coombe Trust

Cruden Foundation

Miss Beveridge Trust

William Thyne Trust

The Hilden Charitable Trust

John Dickinson Paper Board

Greenside Parish Church

The Gannochy Trust

Robina & Norah Clark Trust

B.B.C. — Children in need appeal

Caledonian Agric. Management — Mr. M.A. Spencer-Nairns Trust

Edinburgh Night Shelter Trust

Women's Guild — St. Andrews & St. Georges

The Buttle Trust

Dr. Sheila Hunter

W.R. Chambers Ltd.

Charities Aid Fund Per ECSS

St. Cuthbert’s Co-operative Employees
(Charitable Organisation Society)

Deacon Brodie's Tavern

South East Essex Society

Edinburgh Children’s Holiday Fund

MONEY RAISING EVENTS:

Coffee Morning and Sale — Executive Committee Members and Others
Coffee Morning and Sale — Edzell Lodge Children and Staff
Gastronomic Evening — Family Care Secretarial Staff

Grape Sale and Coffee Morning — Miss D.S. Hunter

Charity Hypermarket — Mrs W.D. Nimmo and Helpers

Audio Visual Presentation by Jim Nicholson — Mrs A. Keay

Beetie Drive and Sale — Mrs R. Richardson

B.B.C. Radio Appeal — Moira Shearer

Persian Carpet Evening by Keith Frost — Mrs A.M. Large

Jumble Sale — Mrs A.S. Chambers




CAN YOU HELP US?

By Supporting . . .
THE THRIFT SHOP

6 Bruntsfield Place, Edinburgh 10
(Telephone 031-229 4646 for collection)

Clothes, including children’s, household items, bric-a-brac, etc., etc.

THE THRIFT BOOK CENTRE

26 Lochrin Buildings, Edinburgh 10
(Telephone 031-229 6938 for collection)

All books, especially paperbacks, records, plants, jam, etc.
and small items of bric-a-brac

CHARITY HYPERMARKET STALL

Friday and Saturday, 21st and 22nd November 1980
in the Assembly Rooms, George Street, Edinburgh

By Donating or Subscribing to . . .
OUR GENERAL FUNDS

THE DAVID KEAY MEMORIAL FUND

Established in 1978 to help young people previously in Edzell Lodge
and to assist the development of teaching facilities for social
workers within Family Care

By organising a money raising event
on our behalf






