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An adoption service, with particular emphasis on
children with special needs
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Foster care, especially short or medium term
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workers already in posts
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Report of the Chairman of the
Executive Committee

Once again the financial side of our organisation has been causing

anxiety in this year of ever increasing inflation. It became apparent in the
Autumn that we were budgeting for a large deficit and accordingly we
launched our Special Appeal. The response to this was immediate and
very generous. It was encouraging to know that so many thought our
work was worthwhile and were prepared to help us to continue it. Thanks
to our friends we were able to weather that particular storm, and are now
seeking to get our finances on to a more secure footing.

Our Secretary/Treasurer, Rosemary Williamson, left us in April to take up
a new post as Secretary to the Convention of Scottish Colleges of
Education. Rosemary had been with us for 22 years and her contribution
to the work of the Agency will be very much missed by Staff and
Committee Members alike. We shall miss her friendliness, hard work and
integrity but we wish her well in her new position. We welcomed
Douglas Downie in her place at the beginning of July—he comes to us
from Dr Barnardos with welcome financial expertise and a good insight
into the workings of a Voluntary Organisation.

Our grateful thanks are due to one of our Vice-Presidents, Mrs Cockburn,
who has decided to retire from the Executive Committee while still giving
us the benefit of her advice on the Finance Committee. For many years
Mrs Cockburn was Treasurer of the Organisation and saw it flow from very
small beginnings to the highly professional agency it is today.

In many ways this has been a very challenging year. | have mentioned
the financial anxieties but we have also been given the opportunity to
re-think some of the emphasis we place on our work. Being a Voluntary
Organization we are able to change and adapt to the needs of our clients
which are of paramount importance to us. In this connection | must
mention our Director, Miss Lusk, who has risen as always to the challenge.
In this she has been supported magnificently by her staff.

Once again we would like to thank our Professional Advisers who spare
their time so generously on our behalf. It is difficult to thank adequately
our many friends who work unstintingly for us and contribute so much to
the work of the Agency. The support which they give us so willingly
helps us to carry on our work with the high standards which we have
always tried to achieve.

ROSALIND H. GREGSON

The Director’s Report

During the year 1979/80 our services have again been greatly in demand
with requests for help far outstripping our resources. Inevitably we have
had serious financial problems and there is a risk that these can get out of
proportion. On the other hand, some difficulties can be turned to good
account in that they force one to re-examine in greater detail every aspect
of the organisation’s work. In our case this has led us to realise that we
must restrict our services to certain very clearly defined areas of work which
can attract funds from either voluntary or statutory services. It seems
clear that in the meantime at least we can no longer afford to take on work
that is only peripheral to our main services nor can we move into new
areas of work until new sources of finance have been assured. We hope
that the time may come again when we will have some margin of
unallocated income which will enable us to be more flexible. For the
present, however, our emphasis must be on clarifying even more precisely
what our distinctive contribution is to be, on ensuring adequate financial
backing for it and on maintaining our usual high standards of work.

HOME-FINDING

We have continued our concentration on home-finding for school-age
children who are in the care of local authority departments of social work.
This has involved us in recruiting campaigns in co-operation with local
authorities and in all the massive work that ensues. There are however
signs that there is an increased public awareness of the need for permanent
new families for children of all ages and so we also have a steady trickle

of enquiries reaching us from a variety of sources.

During the year we found families for 31 children. Of these 10 were
under one year old, 2 were aged 2-4, 14 were between 5 and 9 and 5
were 10 and over. These included 4 pairs of brothers and sisters.

There is still a need for baby adoption work but it is well provided for by
other agencies and we expect to finish this service fairly soon so that we
can devote more resources to the other home-finding.

The work of selecting suitable families for deprived and often disturbed
children is very difficult and there are few guide lines or research findings

to help us. Consequently we use various methods and are still trying to
work out ways in which we can give the most effective help and
preparation to the couples who offer. The work with the children is

equally hard and equally important and here again we are still experimenting
with ways of helping these youngsters to prepare themselves for the
experience of a new family. After a child joins his chosen family there is
the settling in period which is the most crucial of all, demanding great
understanding and skill from all concerned.




The need for this work is likely to continue for many years as the local
authorities pursue a policy of reviewing the children in their care and
planning to place them in substitute homes whenever there is no real
chance of them returning to their own families. We are currently arranging
with Lothian Region Social Work Department to work alongside certain
specific area teams and we are looking forward to this sort of co-operation
and the opportunities which it will offer us. We continue to work with
other regions too, especially through the South East Scotland Resource
Centre.

GENERAL SOCIAL WORK

It is widely known that the number of children growing up in single parent
families is increasing and their difficulties are well documented.
Unfortunately we have had to reduce the number of families we can take
on during the year because of our limited resources, but we have given
very concentrated help to many of those whom we have served. Some

of the mothers are themselves severely deprived and lack the capacity for
adequate and consistent parenting. Others manage remarkably well in
spite of adverse circumstances but still need occasional help and support.

In our work with single parent families we have hopes of exciting new
developments as a resutt of a merger with Claremont Park—the Edinburgh
Home for Mothers and Babies. Discussions are still going on with a view
to setting up a new Family Centre which would include the residential
provision for unmarried mothers which has always been Claremont Park’s
special function as well as other services for single parent families.
FAMILY CARE'S general work would be largely based on this centre
which would enable us to offer new and varied facitities.

EDZELL LODGE CHILDREN'S HOME

The main objectives of Edzell Lodge are now clearly established as the
provision of a place for assessment, planning and preparation of children.
This is filling a gap in the Region’s services for children and demand for
places remains high.

The children coming to us are normally referred by local authority social
workers and the majority have already been in care for some time,
occasionally since infancy. Many have been in a variety of Homes or
foster families. Frequently they are thoroughly confused about their
situation so it is not surprising if they show signs of unhappiness and
disturbance. It is part of our task to help them to make some sense of
their past and present and to engage them in active planning for a more
stable future. If their own families are willing and able to make a home
for them then every possible help is given so that the children can be
rehabilitated. When this is not possible efforts are made to find new
substitute families.
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A small group of children can neither return home nor go to new families
and very specialist long term care has to be found for them. They
continue to return to Edzell Lodge for holidays but we recognise that it is
not entirely satisfactory for them, especially now that the other children
are always changing so they may no longer have any friends left.

The work makes heavy demands on the staff and lacks some of the
rewards and satisfactions normally associated with long term family group
homes, but it is so obviously worthwhile that we are thoroughly committed
to it for as long as there is a demand. Mrs Mack and all the staff are
developing their skills further each year and like the other social workers,
are constantly seeking and finding new ways of helping the children.

VOLUNTEERS

Our volunteers programme is gaining wider recognition each year and is
frequently looked to as a model by people planning similar ventures. The
features which have proved particularly valuable and which distinguish it
from some other schemes are the very careful preparation and selection of
our volunteers followed by adequate support and back-up by specialist
professional social workers.

We have about 50 volunteers at present and they are almost equally
divided between those who are befriending single parent families and those
who are befriending children in care. This latter group is proving
particularly interesting and successful and we are under constant pressure
from residential and field work staff in the local authority to provide more
volunteers.

TRAINING

We continue to take social wotk students on qualifying courses from a
number of universities and colleges. The opportunity to work in a
specialist agency is valued by students and college staff and for our part
we appreciate the new interests which these contacts bring to us.

STAFF

We have had several changes of staff but have always been fortunate in
being able to attract excellent people. The survival of the organisation
is more dependent than it has ever been on the maintenance of high
standards of service and we are grateful to all the staff for their skill and
hard work.

JANET T. LUSK, Director.



Financial Report

This year we have a new Finance Convener and a new Secretary/
Treasurer, both grasping the problems of maintaining financial health in an
active and growing charitable organisation. Before giving their first
Report they would, however, like to record their appreciation for the work
of their predecessors, Ronald Sinclair and Rosemary Williamson, whose
judgment and industry have helped provide a sound framework on which
to meet the many challenges that presently exist.

The Accounts for the year to 31st March 1980 show a much better
position than was at one time expected due to the really generous
response to the Special Appeal which raised £9,944 and to further
recoveries made from Central Government and local authorities late in the
financial year. The result is a deficit of £6,444 which becomes an

overall surplus of £4,107 when the amount of the Special Appeal and
legacies are taken into account. Nonetheless, this unexpected
improvement should not prompt any complacency. The real value of our
reserves is still being eroded by inflation and strenuous efforts will have
to be made to increase our general income and our recoveries from the
various departments of central and local government for whom we provide
services. At the time of writing, we are again contemplating a substantial
deficit for the current financial year.

Against this somewhat worrying background, it would be easy to forget
all the hard work that goes towards giving a reliable and steady stream of
income from the Thrift Shop and the Book Centre and other fund raising
operations. Our thanks are due, as always, to those who give their time
to the running of these and, in addition, to all our various benefactors, not
least those who gave so generously to the Special Appeal.

IAN Q. JONES, Finance Convener

ONLY CONNECT: Report on Volunteers with one-parent families.

STRETCHING THE LIMITS: The first three years of the South-East
Scotland Resource Centre.

Available from Family Care at £1 each plus 55p post and packing.

Thanks are expressed to the following for their contributions :—

GRANTS AND DONATIONS:

Spencer Nairn Charitable Trust

John Wilson Bequest Fund

Charities Aid Fund per ECSS

The Coupar Fund

Peter and Sheila MacLellan Charitable Trust

The Buttle Trust for Individual Families

Miss D M Dawson's Trust

Edinburgh Students’ Charity Appeal '79

A M Pilkington Charitable Trust

The Hilden Charitable Trust

St Catherine’s Trust

The Rotary Club of Dalkeith

Eda Lady Jardine Charitable Trust

Miss Winifred Wallace's Trust

Dr Sheila Hunter

The Combe Trust

St Cuthbert’'s Co-operative Employees’
Charitable Organisation Society

Edinburgh & Lothian Decorators’ Association

John Dickinson Paper and Board Employees’
Charities Fund

William Thyne Trust

W R Chambers Ltd.

Mickel Fund

Church of Good Shepherd, Murrayfield

Braid Church Sunday School

Robina and Norah Clark Trust

The Gannochy Trust

"The Bohemians” Lyric Opera Company

St Margarets School FP Club

Edinburgh Night Shelter Trust

J K Young Endowment Fund

South East Essex Scottish Society

Kinloch Anderson Ltd

The Cruden Foundation Ltd

Edinburgh Children’s Holiday Fund

MONEY-RAISING EVENTS:

Executive Committee members and others—Annual Coffee Morning and Sale

Edzell Lodge Children and Staff—Coffee Morning and Sale
Miss D S Hunter—Grape Sale and Coffee Morning

Mrs A H Main—Dinner/Dance

Secretarial Staff—Gastronomic Evening

Committee members and helpers—Charity Hypermarket



FAMILY CARE

The Guild of Service and Edzell Lodge Children’s Home
Revenue Account

Year to 31st March 1980

1980 1979
EXPENDITURE £ £ £ f INCOME .
General Social Work |nclud|ng Adoptlon General Social Work, including Adoption
Salaries . . 77,825 60,509 Local Authority Grants
Travelling Expenses . " . ; 4,642 4,842 Fostering Receipts . . . .
Payments to Foster Parents ! : . 9173 7.631 Donations for Holidays . : .
Holidays for Families . , . ; 1,187 962 Expenses Recovered from Adopters
Share of Overhead Expenses ; . . 14536 12,566 Local Authority Receipts for Adoption Placements
Medical Examinations . i : : 446 371
— 107,809 —— 86,887
Student Training
Government Grants and Fees for Student Training
L. Less: Prepayment .
Student Training
Salaries . . . . 8,916 11,055
Share of Overhead Expenses ; . . 1,394 2,217 Edzell Lodge Children’s Home
T'A"r(:x\\//irltléxnp%nses : ’ : : : 8318 : Contributions for Maintenance of Children
WA == 1322 South-East Scotland Resource Centre
Government and Local Authority Grants .
Add: Other Income
Edzell Lodge Children’s Home
Salaries . ; a . 52,054 34,190 .
Household Runnmg Expenses . . . 5,847 5116 Interest and Dividends
Rebuilding of Wall i ) ‘ ; — (535) G ¥
Food and Clothing . ; . . 8137 8,605 enera; income
Other Expenses . . . ) 5,649 3,992 Subscriptions and income Tax Recovered
Share of Overhead Expenses . ; . 1,792 1,663 Charitable Grants and Donations
73,479 —— 53041 Thrift Shop (after deducting expenses of £1 205
(1979 £1,092)) -
Thrift Book Centre and other Fund Ralsmg Efforts
(after deducting expenses of £1,539
South-East Scotland Resource Centre '(1979 £1,177)) !
Salaries . . : : . 10,341 8,592 Radio Appeal
Travelling Expenses . . . ; 768 542
Share of Qverhead Expenses ; . 4 2,191 2,033 Total Income
1 . . . 2 . .
Exird Festage andrCapying 238 13,596 Uy 11.374 Deficit carried to General Fund .
Total Expenditure . . . . 206,063 164,558

—_———s
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1980
£ £
40,271
9,712
1,101
3,878
14,220
——— 69,182
10,330
—— 10,330
64,734
14,165
— 14,165
5,798
4,483
10,248
17,083
3,596
— 35410
199,619
6,444
206,063

1979
£ £

29,738
6,892
561
3,426
2,250

42,867
13,489
217

13,272

51,549
10,875
432

— 71,307

5117
4,437
7.876
15,790
3,855
595

32,553

156,665

7.893

164,558
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FAMILY CARE

The Guild of Service and Edzell Lodge Children’s Home

Balance Sheet
as at 31st March 1980
Fixed Assets

Heritable Properties at cost

Motor Vehicles at cost less depreciation .
Furniture and Fittings at cost less depreciation

Investments
At 1st April 1979 .
Add: Invested during year

Less: Disposals’during year

At 31st March 1980 :

Market Value £18,783 (At 31st March 1979

£41,242)

Current Assets
Debtors and Prepayments
Cash on Deposit . :
Cash at Bank—Main Account
Thrift Shop
Thrift Shop Deposit
Thrift Book Centre Deposit
Foster Parents . ;
David Keay Memorial Fun
Imprest etc. on Hand

Less: Current Liabilities
Sundry Creditors and Grants received in advance
Interest Free Loan

Representing:—
Accumulated Funds Brought Forward
Add: Legacies:
Margaret Wallace—Lady Bank’s Executry

Loss on Sale—Investments .
Gain on Sale—Fixed Assets.

Special Appeal

Less: Deficit for year
Accumulated Funds carried forward

carry forward
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1980

34,135

34,135
17.140

17,682
30,100
1,540
373
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16
373
2,901
120

53,117

77,424

607
(1,408)
167

(1,241)

9,944

86,734
6,444

£
20,520
2,500
3,639

26,559

16,995

39,724

83,278

80,290

80,290

1979

41,903
10,138

52,041
17,906

11,282
8,837
1,976

302
31
37
64

1,832
124

24,479
6,257 |
1,800
8,057

80,875

4,000

‘ 252
190

442

85,317
7.893

20,520
3,500
4,808

28,828

34,135

16,422

79,385

77,424

77,424

1980 1979
f £ f £
brought forward 80,290 77,424
David Keay Memorial Fund
Accumulated Fund brought forward . . 1,961 7,000
Other donations . . . . - 235 485
Covenanted contribution . . . . 428 448
Investment income 2 . ! : 364 70
2,988 2,003
Less: Expenditure 5 i % . - - 42
Accumulated Fund carried forward — 2988 — 1,961
83,278 79,385

ROSALIND H GREGSON, Chairman
IAN Q JONES, Finance Convener

NOTE TO THE ACCOUNTS

Depreciation:

Heritable property is not depreciated as in the opinion of the Committee it would be
inappropriate to do so. This policy does not comply with Statement of Standard
Accounting Practice Number 12.

During the year to 31 March 1980 the depreciation policy on fixtures and fittings has
been changed. ltems purchased since 1 April 1979 have been written off in full in the
current year and the balance is being written down to £1,000 on a straight line basis
over 3 years.

Motor vehicles are written off on a straight line basis over 4 years.

AUDITORS’ REPORT for the year ended 31st March 1980

We have prepared the foregoing Abstract of Accounts of The Guild of Service, which is
stated using the historical cost convention, for the year ended 31st March 1980, which
is in agreement with the books and accounts of the Guild.

We have had exhibited to us certificates covering the Heritable Properties, Investments
and Bank Balances shown in the Balance Sheet as at that date.

THOMSON MCcLINTOCK & CO., Chartered Accountants.
Edinburgh, 70 September 1980
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CAN YOU HELP US?

By Supporting . . .
THE THRIFT SHOP

6 Bruntsfield Place, Edinburgh 10
(Telephone 031-229 4646 for collection)

Clothes, including children’s, household items, bric-a-brac, etc., etc.

THE THRIFT BOOK CENTRE

26 Lochrin Buildings, Edinburgh 10
(Telephone 031-229 6939 for collection)

All books, especially paperbacks, records, plants, jam, etc.
and small items of bric-a-brac

CHARITY HYPERMARKET STALL

Friday and Saturday, 21st and 22nd November 1980
in the Assembly Rooms, George Street, Edinburgh

By Donating or Subscribing to . . .
OUR GENERAL FUNDS

THE DAVID KEAY MEMORIAL FUND

Established in 1978 to help young people previously in Edzell Lodge
and to assist the development of teaching facilities for social
workers within Family Care

By organising a money raising event
on our behalf

Printed by Howie & Seath Ltd., Edinburgh






