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Report of the Chairman of the
Executive Committee

In the last two Annual Reports, inflation was mentioned as a subject of
anxiety for voluntary organisations. That we are able to continue our work
and expand it in some fields, reflects on the skill and hard work contributed
to the organisation by our director and the staff both at Castle Street and
at Edzell Lodge. Our professional advisers continue to give us expert
advice and we thank them for the time they devote to our work in what is
an increasingly complex field. We are also very grateful to our many
helpers in both shops and all the other volunteers who help to make the
work of the Guild possible.

We are saying Goodbye this year to two of the members of the Senior

Staff. Wendy Cann has been with us for seven years and has concentrated
mainly on the difficult work of home-finding for children. Her contribution
to the work of the Executive Committee during the past two years has 'been
immensely valuable. Beth Humphries started the Volunte;er Project which,
after three years as a special project, has been integrated into our Work.

Her book, “Only Connect”, has been widely read in the social work field.
We shall miss them both and wish them well in the future.

This year we have been experimenting with a series of three evening
meetings for the Members’ Group. These meetings have been open to all
who are in any way connected with the Guild and have resul'geg:l in some
stimulating discussions. The last one, on the subject of Publicity, was
extremely lively and thanks are due to all those who took part on the
various panels.

In an increasingly materialistic world it is very refreshing to find people
who are prepared to work for the good of others rather than themselves.
The Guild is very fortunate to have this philosophy without which we
would not have been able to achieve all that we have done.

ROSALIND GREGSON.

The Director’'s Report

The year under review has seen no major changes and we have continued
with broadly the same work as before. Any differences have been slight
shifts of emphasis or the introduction of new methods of meeting needs.

GENERAL SOCIAL WORK

It is now widely acknowledged that single parent families are among the
most deprived in this country and that their numbers are increasing.

We have been working with over a hundred and twenty families throughout
the year, helping them to make the most of their limited resources,
encouraging them to use all available facilities and services and generally
trying to integrate them into the community they are living in.  As isolation
and loneliness are some of the biggest problems they face we endeavour to
give them opportunities to meet other people as much as possible. The
Christmas party and the summer picnic have become well established now
and each year we are helping more children and parents to get a holiday

of some sort—but the year round support and visiting by our social workers
and volunteers remain the backbone of the work.

We now have 30 volunteers working with single parent families and are
firmly convinced of the value of the help they give. We continue to
recruit and prepare more each year and as a result of the continuing
support that they get we have a fine record of continuity and remarkably
few drop outs.

ADOPTION AND FOSTERING

The demand for adoptive homes for children in the care of local authorities
continues to increase as the social work departments develop their methods
of planning and reviewing. We hear about the children either through the
South-East Scotland Resource Centre or direct from the local authority
social workers. QOur task is then to find families which will offer them
permanent homes. We are gaining experience in this but still have
difficulty in finding suitable families for many of the school-age children—
particularly the boys and the brothers and sisters. At the same time we
are receiving many offers of homes for babies and young children which
are no longer needed. During the year we placed 13 babies under one
year and 17 older children, including six over the age of eight.

As so much of our work is done in conjunction with other organisations
we are very dependent on good relations with them and we are grateful for
the co-operation we get from staff at all levels in the local authorities and
other voluntary societies. The South-East Scotland Resource Centre and
the Adoption Resource Exchange in London have contributed greatly to




improved understanding between organisations and this is likely to be
even more important in the future if we are to find homes for more of the
children who are waiting. Either alone or with other adoption agencies
we have mounted several campaigns in the press and through the media
and there are encouraging signs that the public are becoming more aware
of the need for homes for older children.

The placement of older children is very skilled work and it imposes
considerable strain on all the aduits concerned as well as the children.
That we have been successful in even our small numbers is a tribute to our
staff and to their conviction about the importance of the outcome of their
efforts.

The need for continuing work after adoption arrangements are made is

gaining more and motre recognition. We often keep in close touch for

very many months and even years and we continue to offer opportunities .
for group discussions at various later stages. Last year we also received

20 enquiries from individuals who wanted information or counselling

including adopted persons, natural parents and adoptive parents.

EDZELL LODGE

Our Children’s Home has changed considerably from the original idea of a
big substitute family which seemed so appropriate and so much needed in
the 1940’s and 50’s. The emphasis now is on giving a child a caring and
secure environment in which to come to terms with his complex family
situation and prepare for the future. As far as possible we like to involve
the children themselves in assessing their position and working out plans,
whether it is for return to their own families or placement in a new
substitute family. However there are still some children who need more
or less permanent places in a children’s home and for those we provide
long-term care.

The shorter stays and the higher turnover of children makes for more work
and strain for the staff. Preparing a child to move on to an adoptive
home is particularly skilled and difficult work and the residential workers
are among the most important members of the team when a placement is ﬂ
being arranged.

We keep in touch with the young people who were formerly in Edzell
Lodge, particularly if they had no families when they left us. This is largely
done by a professional social worker but we are also involving volunteers
to befriend some of these young people as well as some children still in
children’s homes. We are receiving an increasing number of requests from
social workers in the local authority and other voluntary agencies to
provide volunteers and now have about 16 in touch with children in
homes.
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TRAINING AND RESEARCH

It was agreed during the year that we should seek ways of increasing our
training contribution and take any opportunity to share with others the
practical experience which we are gaining. With a continued grant from
the Social Work Services Group we have maintained our fieldwork teaching
unit for students and our staff have contributed to a number of lectures,
seminars and training events for qualified social workers. We have formed
a Training and Research Sub-Committee which helps to formulate training
policies, considers requests received for co-operation in research projects
and has worked on a plan for a possible research study of our own

service,

One of our senior social workers spent six weeks in the U.S.A. studying
methods of child placement in some of the most progressive agencies and
returned with many useful ideas. We are very grateful to the English
Speaking Union, the Social Workers” Educational Trust and the Scottish
International Education Trust for the financial help which made this Study
Tour possible.

We are also grateful for the considerable help which Social Work Services
Group gives throughout the year in enabling staff to go to training courses
and conferences and in particular this year for grant aiding another of our

senior social workers who attended a six-month post qualifying coutse.

PUBLICITY AND PUBLIC RELATIONS

We have also formed a new Publicity Group to help us to improve our
public image, by greater use of the media and in any other way possible.
In particular we are keen to develop our publicity for recruiting volunteers
and substitute families for children and to increase the public’'s under-
standing of our work.

STAFF

We have maintained the same level of staff and once again have every
cause to be grateful for the skills, hard work and professional attitudes
demonstrated in all our work.

JANET T LUSK.

ONLY CONNECT: Report on Volunteers with one-parent families.

STRETCHING THE LIMITS: The first three years of the South-East
Scotland Resource Centre.

Available from the Guild of Service at £1 each plus 30p post and packing.




South-East Scotiand Resource Centre

The Resource Centre is now well and truly out of the experimental period.
The last financial year saw the start of financing by the local authorities
although the Social Work Services Group also contributed to make up a
deficit. It is hoped this year it will be wholly financed by the four local
authorities in South-East Scotland. At the same time the general and
administrative support given by the Guild is recognised and it is with the
full agreement of all agencies that the Centre continues to operate under
the auspices of the Guild of Service.

With regard to the day to day work of suggesting placements, this has been
a year of consolidation rather than any dramatic increase in statistics.
There would seem to be two main reasons for this. Firstly we are not just
trying to find homes for older children who have languished in care for
years without parental contact. More and more we are getting involved
in the very complex situations surrounding family break-up. [t takes time
to sort out the feelings involved, decide what is realistic for the future of
the children and complete the necessary legal steps to make the plans
possible. Secondly, the more experience we gain the more we appreciate
the amount of work necessary to place these children—the phrase
increasingly heard is ““fewer placements better done”. However, despite
the problems, at present 30 children a year are finding new families
through the Resource Centre and many of them are school-age or with
brothers and sisters.

On a wider front it is encouraging to see the beginnings of interest in other
parts of Scotland in resource sharing. The Resource Centre is taking part
in a workshop in the autumn to look at this further so hopefully we shall
see some encouraging new developments in future years.

MARJORIE MORRISON.

The David i(eay Memorial Fund

David Keay was most tragically killed in December 1977 at the very
moment when he was setting out on his own career. In his memory, his
parents have with great generosity given a sum of money to the Guild of
Service which has been set aside in a special fund. It will be used in part
for the purchase of audio visual equipment to be used for training social
workers in new methods of child care, and in part for grants to young
people previously in Edzell Lodge to help them become established in their
chosen careers. |t is hoped that others will want to contribute to the fund
either through donations or by special money-raising events. Enquiries and
contributions should be sent to the Secretary/Treasurer at 21 Castle
Street, Edinburgh EH2 3DN.
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Financial Report

The published Revenue Account for the year from 1st April 1977 to 31st
March 1978 shows that it cost almost £141,600 to provide all the services
that the Guild of Service offered during that year and that the income for
the period was £6,800 less than that amount. This deficit was offset to
some extent by legacies, a gain on the sale of investments and the mobile
shop, and the receipt of grants due for previous years. In the final
reckoning, the accumulated funds fell by £3,011 during the year under
review. Various calculations can be made from the figures to show how
much money was received from central and local government for the
provision of such services as the student training unit, the South-East
Scotland Resource Centre and the placement of children in the care of
local authorities, and how much we continue to depend on those who
subscribe to our funds and who work so hard to raise money through
ventures like the Thrift Shop and the Thrift Book Centre.

The accounts and balance sheet, however, only show the financial
situation of the organisation at one point in time during its life-span of
over sixty-seven years. Qur concern is increasingly to interpret the
underlying trends which these figures reveal and which reflect changes in
the work done and the growing co-operation between statutory and
voluntary agencies in meeting needs in the community. Given the present
economic and social climate, forward planning is hardly an easy task for
anyone but especially for a charity, like the Guild of Service. While we
want to retain a lively and flexible attitude to enable us to respond to new
demands, it is important that we are aware of the financial implications of
such changes and that the overall pattern of our funding is kept under
regular review.

One small but possibly significant development we can observe as far as
voluntary sources of income are concerned is the wish of individuals to
give to specific projects—such as holidays for children—rather than to the
general funds.

The publication of the Report and Accounts does enable us, on behalf of
the committee and staff, to say once again how grateful we are for all the
generous support which the organisation continues to receive from so
many people.

RONALD M. SINCLAIR, Finance Convener
ROSEMARY WILLIAMSON, Secretary/Treasurer




The Guild of Service

Revenue Account
Year to 31st March 1978

EXPENDITURE

General Social Work mcludmg Adoption
Salaries . :
Travelling Expenses

Payments to Foster Parents

Holidays for Families

Share of Overhead Expenses

Medical Examinations

Student Training

Salaries
Share of Overhead Expenses

Edzell Lodge Children’s Home

Salaries

Household Runnmg Expenses
Rebuilding of Wall

Food and Clothing

Other Expenses

Share of Overhead Expenses

South-East Scotland Resource Centre

Salaries

Travelling Expenses

Share of Overhead Expenses
Extra Postage and Copying

Total Expenditure
Surplus carried to General Fund
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1978

56,032
3,688
6,630

8,444
318

10,149
1,490

28,432
4,681
703
6,691
2,754
1,118

8,074

1,366
127

75,516

11,639

44,379

10,062

141,596

141,696

fifteen months
to 31st March

1977

£ £
66,799
4,303
7,702
415
10,044
552

—— 89815
11,301
1,634

12,935
31,468
5,548
7,178
4738
1,089

— 50,021
9,064
193
1,712

— 70969

163,740

105

163,845

INCOME

General Social Work, including Adoptlon

Local Authority Grants 4

Fostering Receipts . . . d

Donations for Holidays . ; A

Expenses recovered from Adopters

Government Grant for Development of Adoptlon
Services :

Local Authority Receipts for Adopt|on Placements

Student Training
Government Grants and Fees for Student Training
Less: Prepayment . .

Edzell Lodge Children's Home

Contributions for Maintenance of Children at
Edzell Lodge .

South-East Scotland Resource Centre

Government and Local Authority Grants . .

Add: Payment due from Social Work Services
Group

Volunteers Project
Buttle Trust Grant. 3 p .

Interest and Dividends.

General Income

Subscriptions 3 ; F

Income Tax Recoveries . ‘

Charitable Grants and Donatlons

Thrift Shop (after deducting expenses of £1 110
(1977 £1,611)) .

Thrift Book Centre and other Fund Ralsmg efforts
(after deducting expenses of £1 476)

School Exchange .

Radio Appeal

Total Income .,
Deficit carried to General Fund

1978
£ £
25,500
6,719
242
4,192
5,167
— 41,820
12,457
818
— 11,639
38,311
8,326
1,737
— 10,062
5,206
2,504
2,058
4,482
16,185
2,626
— 27,755
134,793
6,803
141,596

fifteen months
to 37st March

1977
£ £
25,958
7,202
299
5,688
4.400
1,950
—— 45,397
12,815
— 728715
45,633
70,025
— 70,025
8,667
6,284
3,075
2,298
8,089
18,7106
1,948
300
208
35,024
163,845

163,845
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Balance Sheet
as at 31st March 1978

Fixed Assets

Heritable Properties at cost :
Motor Vehicles at cost less depreciation .
Furniture and Fittings at cost less depreciation

Investments
At 1st Aprit 1977 .
Add: Invested during penod

Less: Disposals during period

At 31st March 1978 - ;
Market Value £45,558 (At 31st March 1977
£41,650)

Current Assets

Debtors and Prepayments

Cash on Deposit .

Cash at Bank—Main Account
Thrift Shop
Thrift Shop Deposit
Foster Parents

Imprest etc. on hand

Less: Current Liabilities
Sundry Creditors and Grants received in advance

Representing:
Accumulated Funds Brought Forward
Add: Government Grants etc. for previous period :
—Student Training .
—South East Scotland Resource Centre :
William Thyne Trust for South East Scotland
Resource Centre . .

Less: Home Finding Grant in previous period not
recovered

carry forward

12

1978

39,692
8,132

47,824
5,921

5,637
12,250
2,703
278
273
281

60

21,482
6,707

83,886

120
594

350
1,064

84,950
186

84,764

£
20,520

3,677

24,197

41,903

14,775

80,875

37st March
1977

£ £
20,520
170
3,706

24,336

41,311
16,967

58,278
18,586

39,692

7.620
16,068
1,116
206
108
84

16

25,118

5,260
19,858

83,886

82,758

Add: Legacies:
Miss E Thornton’s Estate
Miss E H MacGill's Estate
Miss H D Brown’s Executry
Mrs | M Will's Executry

brought forward

Gain on Sale—Investments .

Gain on Sale—Mobile Shop

Less: Deficit for Period

1978
£
84,764

£

80,875

37st March
1977

£ £
82,758
2,682
(71.559)
(71,559)

83,787
(705)
— 83886

ROSALIND H GREGSON, Vice-Chairman.
RONALD M SINCLAIR, CA, Finance Convener.

AUDITORS’ REPORT for the year ended 31st March 1978
Edinburgh, 5th September 1978. We have prepared the foregoing Abstract of Accounts
of The Guild of Service, which is stated using the historic cost convention, for the year
ended 31st March 1978, which is in agreement with the books and accounts of the

Guild.

We have had exhibited to us certificates covering the Heritable Properties, Investments
and Bank Balances shown in the Balance Sheet as at that date.

THOMSON MCcLINTOCK & CO., Chartered Accountants.
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CAN YOU HELP US?

By Supporting . . .
THE THRIFT SHOP

6 Bruntsfield Place, Edinburgh 10
(Telephone 031-229 4646 for collection)

Clothes, including children’s, household items, bric-a-brac, etc., etc.

THE THRIFT BOOK CENTRE

26 Lochrin Buildings, Edinburgh 10
(Telephone 031-229 6939 for collection)

All books, especially paperbacks, records, plants, jam, etc.
and small items of bric-a-brac

THE ANNUAL COFFEE MORNING

Wednesday 14th March 1979, in St Cuthberts Church Hall
from 10.30 a.m. to 12 noon

By Donating or Subscribing to . ..

OUR GENERAL FUNDS
THE DAVID KEAY MEMORIAL FUND

(for details please see page 8)

By organising a money raising event
on our behalf
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