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The Guild of Service
provides . ..

@ A social work service for unmarried and other

unsupported parents and their children

@ An adoption service, with particular emphasis on
children with special needs

@ A children’s Home — Edzell Lodge — for twelve
school-age boys and girls

@ Foster care, especially for babies and children who
will later be adopted.

@ Training for social work students and opportunities
for specialist learning and observation for social

workers already in posts
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Report of the Chairman of the
Executive Committee

The stress placed on all Voluntary Organisations by inflation was mentioned
in the last Annual Report. This is still a prob[em but it is one that has been
faced by the Guild. We have been fortunate indeed with all who work

for us—our dedicated Director and her staff and the many who help us in
their different ways. They give their time, their money and above all their
interest to enable us to carry out our work.

The change in the composition of the Executive Committee has proved a
success. The Organisation has gained immeasurably from the presence
of senior members of staff on it—able to see the problems that face us and
help us to solve them. We have changed the Sub-Committees too and
have been fortunate to recruit some outside members with their own

expertise.

Our Honorary Legal Adviser, Mr D G McGregor has retired after 47 years
with the Guild—first as a Committee Member and then as our lawyer. it
is impossible to thank him adequately for his help and advice over so many
years. We are fortunate that Mr David Anderson, WS has agreed to take

his place.

At the last Annual General Meeting, Mr Ronald Sinclair became Convener
of the Finance Committee and we are very grateful for his help and advice
in these days of financial stringency.

_ . . ;
The work of an organisation such as ours is always changing to mee
future needs. We are confident that we shall rise to this challenge in the

years ahead.

ROSALIND GREGSON.

The Director’'s Report

GENERAL SOCIAL WORK

With the increasing numbers of one-parent families the demands on our
long-term service are becoming steadily greater. Throughout last year we
had an average of over 120 families in touch with us, involving over

150 children.  We continue to widen the type of help we give, concentrating
where possible on efforts to integrate the families in the general community,
to encourage them to make the fullest possible use of all available services
and resources as well as our own, and generally try to reduce the
differences between them and two-parent families. We cannot however
deny that there are differences and in particular there are considerable
additional strains for single parents which may in some instances lead to
additional risks for the children and this is why our consistent and
continuing help is so important. Some of the families are first known to us
when the mother is pregnant, others are referred to us later.

The involvement of volunteers with single-parent families has now become
an integral part of our service and is one of the most promising of our ways
of offering help. This was first tried as a special project, financed by a
charitable trust, and proved so successful that when the trust’s three-year
grant expired it was decided to continue. The volunteers are carefully
selected and prepared and are given continuing support by a Senior Social
Worker.  We are now gradually extending the use of volunteer help to
other clients including young people who were brought up in our
Children’s Home and some of the children actually in the Home. The
report on the original project was published under the title ONLY CONNECT
by Beth Humphries, the organiser.

ADOPTION

The number of healthy white babies needing adoptive homes continues to
decline and in 1976/77 we placed only 31. This means, of course, that
we are not able to consider the great majority of couples who approach us
wishing to adopt a baby. The need for homes for older children is still very
great and we are increasingly concentrating our efforts in this direction.

in 1976/77 we placed 18 children over the age of one, the oldest of whom
is a boy aged 14 years. All of these children had previously been in the
care of local authorities. It is difficult and painstaking work and each
placement is very costly in terms of time spent. A great deal of effort goes
into trying to attract suitable adopters and much of the time given to
discussion with enquirers leads to nothing in the end. Where a placement
is arranged there is an enormous expenditure of time on helping the child
and parents to adjust to each other. However, we are so convinced of the
value of family life for children who might otherwise spend their entire
childhood in a children’s Home that we consider every effort is worthwhile.
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We receive now a growing number of post-adoption enquiries and anticipate
even more in the future. They come from natural parents enquiring about

children adopted many years earlier, adopted people asking for information
about their original parents and sometimes wishing to trace them, adoptive
parents seeking advice on how to answer their children’s questions and
many others. We welcome the present more open attitudes towards
adoption which encourage these enquiries and are glad to help in any way
we can. We also find that we can learn a lot from the people who come.

The South-East Scotland Resource Centre which is based in the Guild of
Service has now completed the initial three years which were funded by
the Scottish Education Department through Social Work Services Group.
During that time it has been instrumental in arranging adoptive homes for
60 children, formerly in local authority care, all of whom might otherwise
have spent their childhood in Homes or in non-permanent foster care.
The Centre has also contributed greatly to an increased awareness among
social workers of the possibilities of permanent families for deprived
children and to more willingness by voluntary adoption societies and local
authorities to share their resources and their experience and skills.
Recognition of its value is reflected in the fact that it now seems fairly
certain that the four participating local authorities will, in future, give it
sufficient financial support to assure its continuation.

EDZELL LODGE

The need for residential care for some children still continues, particularly
when children have had very disrupted early years and find it difficult to
settle into normal family life. Our aim is to help each child either to

return to his own family, if this is possible, or to move on to substitute
parents, or in some cases to recover and re-build his own personality in the
relatively undemanding and accepting climate of the Home. Like our
other activities it is often slow and discouraging work with few immediate
results or rewards, but the importance of it for the children concerned is
inestimable. During the year we remained full all the time, with many
applications having to be refused.

Work with young people who have left Edzell Lodge has always been one
of our concerns and we are able to give help for as long as is necessary.
Many of those concerned remain in touch for years and keep returning
whenever they are in difficulties. Happily many also return when things
are going well for them and this makes us realise that our reliable support
through the hard periods is a tremendously worthwhile investment.

TRAINING

Practical training for students in professional social work courses is an
important part of our work and we receive more requests for placements
than we can meet. Members of our staff also contribute frequently to
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various training and study activities arranged by other organisations and our
specialist knowledge and skills are appreciated by local authority social
workers who have to deal with a much wider spread of work. Last year we
were able for the first time to offer students opportunities to work with
volunteers and our volunteers organiser receives many requests to share

her experience with other social workers.

STAFF

Although we have not embarked on any entirely new projects during the
year our work is constantly changing in emphasis and this inevitably places
strains on the staff in all sections. The present economic climate
throughout the country also imposes certain strains even on a small
organisation like ours. We continue to be extremely fortunate with our
staff and greatly appreciate the very professional way in which they have
met these strains. We value their enthusiasm about new experiences and
new knowledge, their willingness to adapt and their acceptance of work
loads which are demanding both by their type and their volume.

JANET T LUSK.

REPORTS ON TWO PROJECTS HAVE BEEN PUBLISHED RECENTLY
AND COPIES ARE AVAILABLE FROM THE GUILD OF SERVICE
ONLY CONNECT

Beth Humphries's report on the three-year experiment to recruit
volunteers to help one-parent families

STRETCHING THE LIMITS

Marjorie Morrison’s report on the first three years of the South-East
Scotland Resource Centre.

Both cost £1 each+postage and packing : 30 pence for one report
40 pence for two reports.
50 pence for three or more.




The Guild of Service
Revenue Account

fifteen months to 31st March 1977

EXPENDITURE

General Social Work
Salaries

Travelling Expenses
Payments to Foster Parents
Holidays for Families

Share of Overhead Expenses

Adoption

Salaries

Travelling Expenses

Medical Examinations

Share of Overhead Expenses

Student Training
Salaries
Share of Overhead Expenses

Edzell Lodge Children‘’s Home
Salaries

Household Runnmg Expenses

Food and Clothing

Other Expenses i :
Share of Overhead Expenses . .

South-East Scotland Resource Centre
Salaries

Travelling Expenses

Share of Overhead Expenses

Volunteers Project
Salaries

Travelling Expenses .
Share of Overhead Expenses

Total Expenditure a
Surplus carried to General Fund

Year to
31st December
1977 1975
£ £ £ £
22,810 717,084
1,145 770
7,702 4,183
415 32171
3,133 2,305
— 35,206 —— 24663
34,890 24,813
2,864 7,640
552 80171
5,039 3,656
——— 43,345 30,710
78,550 55,373
11,301 7,463
1,634 990
12,935 ——— 8,453
31,468 20,510
5,548 2,750
7178 4,425
4,738 2,591
1,089 703
—— 50,021 — 30,979
9,064 5510
193 793
1,712 768
10,969 —— 6,471
9,099 6,579
294 197
1,872 934
11,266 —— 7,704
163,740 708,980
105 —
708,980

163,845

INCOME

General Social Work

Proportion of Local Authority Grants
Fostering Receipts

Donations for Holidays

Adoption

Proportion of Local Authority Grants

Government Grant for Development of Adoptlon
Services ;

Expenses recovered from Adopters

Local Authority Receipts for Adoption Placements

Student Training
Government Grants and Fees for Student Training

Edzell Lodge Children’s Home
Contributions for Maintenance of Children at
Edzell Lodge .

South-East Scotland Resource Centre
Government and Local Authority Grants .

Volunteers Project
Buttle Trust Grant.

Interest and Dividends.

General Income

Subscriptions .

Income Tax Recoveries . ; i

Charitable Grants and Donatlons .

Thrift Shop (after deducting expenses of £1 ,611
(1975 £1,054)) \ :

School Exchange . . -

Radio Appeal "

Other Fund Raising Efforts

Total Income i :
Deficit carried to General Fund

1977
£ £

. 11,632
7,202
299

— 19,133
14,326
4,400
5,688
1,950

26,264

12,815

45,633

10,025

8,667

6,284
3,075
2,298
8,083
19,106
300
208
1,948

—— 35,024

163,845

163,845

Year to
371st December
1975
£ £
4,467
4,227
339
—_— 9,033
5,562
4,120
3,714
2,650
15,946
9,357
27,866
6,587
7.933
3,957
2,023
7,687
5,559
14,520
50
7,024
24,857
105,524
3,456
708,980
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Balance Sheet
as at 31st March 1977

Fixed Assets

Heritable Properties at cost :
Motor Vehicles at cost less depreciation .
Furniture and Fittings at cost less depreciation

Investments
At 1st January 1976
Add. Invested during period

Less: Disposals during period

At 31st March 1977 . -’ .
Market Value £41,650 (At 31st December
1975 £40,357)

Current Assets

Debtors and Prepayments

Cash on Deposit . )

Cash at Bank—Main Account

Thrift Shop v

Thrift Shop Deposit

Foster Parents
Imprest etc. on hand

Less: Current Liabilities

Sundry Creditors and Grants received in advance

Representing:
Accumulated Funds Brought Forward
Add: Legacies:

Miss E B Milne's Executry

Miss G Peeble’s Executry

Mr A Main's Executry .

Miss E H MacGill's Executry

Surplus for Period

Less: Loss on sale of Investments

1977

41,311
16,967

58,278
18,686

82,758

38
1,041
530
973
2,582
106
85,445
1,659

20,520
110
3,706

24,336

39,692

19,858

83,886

83,886

37st December

1975
£

42,959
3,615

46,574
5,263

714,312
7,177
1,141

220

37

22,968

5,823

83,5688

4,461
(3,456)

84,693
1,835

£
20,520
160
3,622

24,302

41,311

17,145

82,758

82,758

ROSALIND H GREGSON, Vice-Chairman.
RONALD M SINCLAIR, CA, Finance Convener.
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AUDITORS’ REPORT for the fifteen months ended 31st March 1977

Edinburgh, 20th July 1977. \We have prepared the foregoing Abstract of Accounts of
The Guild of Service, which is stated using the historic cost convention, for the fifteen
month period ended 31st March 1977, which is in agreement with the books and
accounts of the Guild.

We have had exhibited to us certificates covering the Heritable Properties, Investments
and Bank Balances shown in the Balance Sheet as at that date.

THOMSON McLINTOCK & COMPANY,
Chartered Accountants.

Financial Report

In November 1976 the Guild of Service changed its Constitution in order
that the accounting year would in future coincide with that of local and central
government. Thus the accounts printed with this report cover fifteen
months to 31st March 1977, and direct comparison with previous years is
therefore difficult but—in line with all other organisations and individuals—
the last accounting period shows a very great increase in expenditure due
not to expansion of our work but simply to rising costs.

It is very gratifying that the organisation has been able to respond to the
challenge of rising costs by increasing its income. Once again the Thrift
Shop has made a magnificent contribution while our new permanent fund-
raising activity, the Thrift Book Centre, is beginning to flourish. Both
ventures are “manned’ entirely by voluntary helpers who devote a great

deal of time and effort to make them so successful. In addition to these
permanent shops, many other friends of the Guild have run most imaginative
and highly successful events to raise money for specific needs and for
general funds. The Guild is also grateful for the support given by central
and local government departments and by trusts and individual donors.

It is impossible for anyone to view the immediate future from a financial
point of view without some apprehension but your committee and staff are
acutely aware of the need both to economise wherever possible and to
increase income as much as possible to cover the rising costs of inflation.
If anyone has any good ideas for new ways of raising money or some spare
time to help with existing efforts we would be delighted to hear from them.

RONALD M SINCLAIR, Finance Convener.
ROSEMARY WILLIAMSON, Secretary/Treasurer.
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Constitution and General Rules of

The Guild of Service

21 Castle Street, Edinburgh

NAME

The name of the Association shall be The Guild of Service, which shall be held to include
the former name The National Vigilance Association of Scotland (Eastern
Division) hereinafter referred to as ‘The Association’.

OBJECTS

1 ) To provide a social work service for parents and children in need, specialising in work
with one-parent families.

2 To provide a counselling service during pregnancy particularly for single women.
3 To act as an Adoption Society.

? Tr? act as a home finding agency for children whose natural parents are unable to care
or them.

5 To provide and maintain residential or day-care accommodation for children in need.
6 To provide facilities for research and for the training of social workers.

7 To assist and co-operate with all associations and agencies working for objects
cognate to those of this association.

8 To foster community understanding and involvement in this work.

MANAGEMENT

1 Membership of The Association will be constituted by an annual contribution of at

least SQp or by personal service in support of any branch of the Association’s work, as
determined by the Executive Committee.

2 The Honorary Office-Bearers of the Association shall be the Chairman, Vice-Chairman
and Finance Convener, who shall be nominated by the Executive Committee and
appointed at the Annual General Meeting. The Chairman and Vice-Chairman shall be
elected for a term of office of up to five years and may be re-elected after a period of one

year has elapsed since they last held office. The Finance Convener shall be elected
annually.

3 The Assqciation §ha|l be managed by an Executive Committee consisting of the
C_hanrman, Vice-Chairman and Finance Convener, ex officio, together with not less than
eight and not more than twelve members, representing as far as possible all aspects of the
work and made up as follows :(—

Two to six voluntary members, nominated and elected at the Annual Genera! Meeting.

The Director.

Three to five members of the senior staff.
The.elected ordina(y members shall hold office for a petiod of three years and shall be
eligible for re-election for one further period of three years, provided always that it shall

bg in the power of any member to resign. Any member who for the space of one year
fails to attend any meeting shall be deemed to have vacated office.
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4 The Executive Committee shall have powers to fill any vacancies on that Committee
from the members of the Association. Such appointments shall be held only until the
foliowing Annual General Meeting. The Executive Committee shall have power to fill
any vacancy occurring among the Office-Bearers only until the following Annual General
Meeting.

5 A quorum at meetings of the Executive Committee shall be six, and this Committee
shall meet not less than four times a year.

6 The Executive Committee shall conduct the whole general business of the Association
with full administrative and executive powers in regard to its management and the
disposal and investment of its funds, consistent with the Objects of the Association.

The Executive Committee shall appoint a Director, a Secretary, a Treasurer and Staff.

The Executive Committee shall appoint sub-committees to deal with special matters.

7 The Executive Committee shall appoint an Adoption Committee as required by current
legislation.

8 All Deeds and writings of a formal nature shall be validly executed on behalf of the
Association if signed by the Chairman or the Vice-Chairman and the Director or the
Secretary.

9 The Executive Committee shall have power to purchase or to acquire on lease and to
sell or to let heritable property in the name of the Association and to equip and maintain
such property for any purpose consistent with the Objects of the Association.

10 The Executive Committee shall have the widest powers of investment to be exercised
in consultation with the Association’s financial advisers.

11 The members of the Association shall appoint a Members’ Management Committee
of five members nominated and elected at the Annual General Meeting. A quorum at
meetings of Members’ Management Committee shall be three and this Committee shall
have powers of co-option. The Member's Management Committee shall organise
meetings for members of the Association and others interested in the work.

12 An Annual Ordinary General Meeting of the Association shall be held on such day
and at such location as the Executive Committee may decide, being summoned by the
Director or Secretary with at least fourteen days’ notice.

13 The reports of the Executive Committee and of the Director and the financial report
and accounts, the latter duly audited, shall be submitted to the Annual General Meeting.
The financial year shall end on 31st March.

14 An Extraordinary General Meeting of the Association may be called by the Executive
Committee or its Chairman at any time or shall be called on a requisition in writing to that
effect being made to the Director or Secretary by not less than twenty-five members of
the Association. Notice, in which the special business to be considered shall be set
forth, of at least fourteen days must be given of any such meeting.

15 A quorum at either an Annual Ordinary or Extraordinary General Meeting shall be
thirty members.

16 Each member of the Association and of its various Committees shall have one vote
in his or her respective meetings. The Chairman shall have a casting as well as a
deliberative vote.

17 No atteration in, or addition to, these rules shall be made except by a majority at an
Annual or at an Extraordinary General Meeting called for that purpose. One month’s
previous notice of any such amendment or alteration in the Constitution shall be given in
wtiting to the Director or the Secretary who shall specify such amendment or alteration in

the circular calling the meeting, of which at least fourteen days' notice shall be given to
Members.

Howie & Seath Ltd, Edinburgh




The Thrift Shop

G Bruntsfield Place, Edinkurgh 10
(Telephone 031-229 4646}

Cionthes, household items, bric-a-brac, etc., eic,

The Thrift Book Centre

28 Lochrin Buildings, Edinlurgh 10

All books, especially paperbacks, rocords, oiants, jam. etc.
and smea!l items of bric-a-hrec

Please help the Guild's money-raising ventures
Donations of goads for sale URGENTLY needed—

Telephone O31-225 6441 for collection






