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The Chairman’s Report

In the past year, the Guild of Setvice, like all voluntary organisations, has
been uncomfortably aware of the ever rising running costs resulting from
inflation. Naturally we are enforcing such economies as are practicable
without having any adverse affect on the people who need our help and

for whom we strive to give the best possible service. It was with a view

to maintenance and hopeful future expansion of this service that we studied
the structure of our organisation and made some changes in the constitu-
tion which were adopted at the Special General Meeting held on 2nd
December 1975.

One change was the disbandment of the Advisory Council. | would like to
make it clear that Advisory Council Members indicated that as a body it

had outgrown its useful function. Individuals have responded favourably
to the change, assuring us of continued support for which we are grateful
as we were for their help and advice when a group. The Executive Com-
mittee now includes senior members of staff. This was arranged in order
that the senior members of staff, on whom we depend so greatly, should

be where policy decisions are made and take part in them. Following on
from this, shortly there will be alterations in the sub-committees so that they
are made appropriate to the demands and pattern of the current work.

Miss Lusk and the staff have given a most comprehensive account of their
year's work. Committee Members and other helpers have worked hard too
in different ways. !t was because we are fortunate enough to have so
many helpers that it was decided that they should all be called Members
of the Guild of Service and that the regular meetings of what was formerly
known as the General Committee should be open to everyone interested
and called the Members” Group. Such Members are of paramount
importance to the Guild of Service. Were it not for them there would be
no Thrift Shop or Car Pool or no money-raising project like the Gosling
Mobile Shop to give but a few examples.

Mr Davidson, our retiring Honorary Treasurer, cannot be thanked enough
for the time and trouble he has devoted to the Guild of Service in these
times of financial stress—his guidance has been quite invaluable to us.

After several years as Chairman, it is extraordinarily difficult to find a
different way of expressing gratitude to all those who have helped the

Guild of Service by gift or deed but this does not make my thanks any the
less sincere. We owe much to very many people (two schoolgirls included)
and organisations without whose generous support we could not carry out
our work. It goes without saying that first and foremost among these
people are our Director and the staff both in Castle Street and Edzell Lodge.
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A valedictory remark on a personal note. The encouragement, assistance
and loyalty | have had from fellow committee members, in particular the
vice chairmen during my term of office, Mrs McGregor and Mrs Aikman
Smith (the latter sadly for us leaving Edinburgh and therefore the Guild of
Service,) have meant a great deal to me for which | thank them most
sincerely. The understanding and patience shown by Miss Lusk and Miss
Williamson to a Chairman in years of change have been quite remarkable.
They always made time to listen and discuss—this | appreciated greatly.

| hand over to my successor knowing that, despite the pressures of the
times in which we live, the Guild of Service is full of enthusiasm to fulfil
its obligations as a voluntary organisation with skills and experience to
contribute to the social service of the community. It remembers its
Jubilee Year Motto ‘The Guild of Service goes on Caring'.

ANNE M. LARGE.

At the 1976 Annual General Meeting, Mrs Large ceases to be Chairman after
six years. They have been very busy years with many changes both within
and outside the organisation and latterly the serious pressures due to inflation,
Mrs Large has led the organisation and particularly the Executive Committee
with great skill and good humour and it is greatly to her credit that we have
undergone changes without losing the good will that has always been an
essential part of the Guild of Service. Her enthusiasm and warm-heartedness
have been a great support to the Director and staff as well as to the
Committee and she has been interested in every aspect of our work. We
are extremely grateful to her.




The Director’s Report

Although voluntary organisations are not directly included in the big new
Regional Authorities with all their attendant problems of size and
complexity, they are willy-nilly more involved with each other and with a
great variety of official and semi-official bodies than ever before. Indeed
it is essential that we should co-operate far more than we have in the past,
that we should consult together when making future plans and that we
should share resources of all sorts whenever we can. Only by doing so
can we each ensure that we are contributing in the most appropriate way
to the total social needs of the community. From the practical point of
view the need to make the best possible use of manpower, skills,
administrative facilities and financial resources of all sorts has never been
greater. How are voluntary organisations going to reconcile these
pressures with their wish to retain the independence and autononmy which
is essential if they are to fulfil their traditional role ? Already it is virtually
impossible for a voluntary organisation of any type to survive without some
financial help from either central or local government and this must have
an effect on their plans.

It is to be hoped that this interdependence will be to the advantage of the
community. The Children Act, 1975, should provide us with an opportunity
to plan services for children, especially adoption services, in a more

rational and less piecemeal way than hitherto. The heightened awareness
of the needs of children at risk is forcing all of us who are concerned with
family welfare to work together to prevent non-accidental injuries. The
experience of finding that there are parents willing and able to give
permanent homes to a great variety of deprived children is encouraging

field and residential workers in voluntary and statutory agencies to work
together more than ever to enable children to get new families.

Several of our staff serve on committees which facilitate co-operation and
mutual understanding, for example, the Association of British Adoption and
Fostering Agencies, the Adoption Resource Exchange, the Scottish

Council for Single Parents, the Scottish Association of Voluntary Child
Care Organisations and the British Association of Social Workers.

Internally we have done some re-organisation. By including members of
the Senior Staff in the Executive Committee we hope to be able to be even
more effective in future and in particular to work out how we should fit in
with other agencies for the better delivery of service to the pubfic.

JANET T LUSK.

WORK WITH SINGLE PARENTS

The problems of single parents are many and varied—loneliness, isolation,
frustration, low finances, loss of freedom-—so during the past year in the
Guild, an emphasis has been placed on long-term work with them.

Some have been befriended by velunteers and three mother and toddler
groups have helped some. There, children have learned to play with each
other and some mothers have learned to play with their children. A cup of
coffee and a word of sympathy and advice from someone in a similar
situation has often helped to minimise a problem.

Some children have been given places in nurseries or nursery schools or
day caring facilities have been provided. Because of this mothers have
felt free to seek work and to look forward to more independence.
Unfortunately many encounter difficulties in finding work or if they do,
discover that the hours just don’t fit in with the nursery school hours and
they are back to square one!

It is becoming more and more apparent that there are various problem
periods for single parents and therefore support and concern must be
continuing. The initial problems of being housed and settling into a
routine with a young baby are usually resolved fairly quickly but at later
stages there is the danger of things breaking down. Monotony, constant
shortage of money, isolation in new housing areas, the demands of children
which have to be coped with alone, soon lead to depression and trouble
for parent and child.

We have been particularly concerned too with non-accidental injury to
children and have been involved in studying this and preparing procedures
for our Agency to follow if necessary.

GLADYS FARQUHAR.

SINGLE PARENTS AND VOLUNTEERS PROJECT

The project is now in its third and final year and the financial grant from
the Buttle Trust is due to expire in October 1976. Discussion is under way
regarding the future of the scheme and it is hoped the means can be found
of continuing it in some form.

There are now seventeen volunteers, men and women and at the time of
writing a recruitment drive is under way. Such involvement requires
commitment and dependability and far from being exciting and glamorous
is often frustrating and unrewarding. Some of our present volunteers have
been with the scheme since its inception and one has been invited to give
the volunteer’s point of view in a course designed for the training of
Volunteers Organisers.




WQ hope our experience will continue to be shared and perhaps influence
training not only of those directly concerned with selecting and preparing
volunteers but of potential social workers.

A great deal of importance has been attached to the research element and
we are grateful to both volunteers and one-parent families for their
understanding and co-operation. Tentative conclusions indicate, for
example, that volunteer involvement has increased awareness of the range
of state benefits available to lone parents. There has also been increased
social contact for such families because volunteers have introduced them
to relatives and friends and encouraged some to pursue further education.

A full account of the project will appear in a report published in booklet
form in the coming autumn.
BETH HUMPHRIES.

ADOPTION

Our work in adoption has continued during the year, but on a slightly
smaller scale. With better family planning facilities and more unmarried
mothers keeping their babies, we have been asked to find fewer adoptive
homes for very young children and consequently have not been able to
help all couples who contact us in the hope of adopting a baby. Some
couples have felt able to adopt an older child and our work in this sphere
is described elsewhere.

However, during the year we did place 60 babies and we hope that as a
result we have helped to provide a happy and secure family life for the
children concerned. Although our lists for couples wishing to adopt were
once again closed for most of the year, we were able to accept enquiries
from nearly all the couples who contacted us again when we re-opened
and tried to give priority to those who had been waiting the longest.

We continue to offer prospective adoptive parents the chance to come and
discuss various aspects of adoption in small informal groups. All the
couples seem to enjoy the discussions and often ask for extra meetings,
because we find so much to talk about. As a result of these groups, we
hope that adoptive parents find support from each other and are able to
see that adoption, although a different way of having children, can be as
satisfying and frustrating as natural parenthood. Certainly many people
feel that adoption thus loses some of the mystery and falsehood which

have surrounded it in the past.
WENDY CANN.

NEW FAMILIES FOR OLDER CHILDREN

In recent months we have found increasing opportunities to discover the
demands and rewards of introducing older children to new families. The
task is difficult and challenging for all concerned. We have come to
recognise that we need to develop new ways of working in order to give
families offering a home an opportunity to understand more fully what will
be demanded of them.

A child whose natural family, for whatever reason, is lost to him, needs
time to realise this fact so that he can feel ready to give his affection to
others who want him. Where his experience of life has affected his ability
to trust, time, infinite patience and deep commitment will be needed on the
part of his new parents.

Families who feel able to offer their home to such children need all the
help, support and understanding we can give them, perhaps over a very
long period. There may be many setbacks in the progress towards equal
commitment of child and family and the task of the social worker in this
demands a confidence and certainty that difficulties can be overcome and
security found for the child in a new home of his own.

With all these complications, we have nevertheless found new homes for
12 children who had previously missed out.

ELSPETH LUCEY.

SOUTH-EAST SCOTLAND RESOURCE CENTRE

The big "event’ of 1975 in Scotland has been regionalisation. For an
organisation like the Resource Centre, whose functioning centres round
building up links with those interested in child placement in the Local
Authorities as well as the voluntary agencies in South-East Scotland, this
has led to some re-adjustment. In some cases there have been some
delays. On the other hand, regionalisation has stimulated a ‘new look’ in
some areas leading to the introduction of useful new methods. The
Management Committee now includes representatives of all four regions in
the South-East and the pattern of referrals shows that the Resource Centre
is becoming more widely known.

The greatest need remains for families for older children of 9,10, 11 or
upwards and few families feel able to tackle a family of three or more
children ; this needs much more realistic consideration. Severely handi-
capped children, in particular those with a mental disability, are also still
difficult to place. However, recently it has been encouraging to see a
number of referrals of younger children where intensive work has been




done with the parents to plan for the children’s future so that if they are
not able to return to their natural parents, they are placed quickly and do
not stay in residential care to become the 'problems’ of tomorrow. Let us
hope also that the new Children Act will help to promote better planning
for children who in the past have remained in limbo for many years waiting
in vain for their parents’ difficulties to be resolved.

MARJORIE MORRISON.

EDZELL LODGE

Edzell Lodge has seen many changes this year. Four children left us—
one to start work and go to hostel accommodation, one to get married,
one returned to her own home and one left to go to a foster home with the
hope of adoption later on. Five children were admitted with a view to a
short-term stay. One has already been rehabilitated at home and we hope
the other four (from one family) will be before long. There were two staff
changes and two social work students came to us for part of their practical
training.

The children enjoyed holidays of various types; all have done well at
school and some have had regular contacts with families and friends.

They have been pleased to welcome many visitors to Edzell Lodge,
especially for coffee mornings and fund raising efforts where people have
been most generous with their donations. It is always good to have news
of former Edzell Lodge children and many do keep in touch either by
‘phone, letter or visits.

As well as being home for the children while they are with us, Edzell
Lodge is also a place of preparation for the next stage of each child’s life.
Because of this staff are involved in assessing, planning, reviewing and
sharing problems and worries with social workers, teachers, doctors,
psychologists, psychiatrists, relatives and indeed with the children
themselves.

We hope that more foster homes will become available for the children who
require long-term care in families which they can call their own.

GLADYS FARQUHAR.
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FIELDWORIK TEACHING, TRAINING AND STAFF DEVELOPMENT

In addition to the regular students coming to the agency from the Diploma
in Social Work Courses at the University of Edinburgh and Moray House
College of Education, this year, for the first time the Volunteer Project has
taken a student specifically to learn about the recruitment, selection,
preparation and on-going support of volunteers (an ever increasing part of
social work). Another fairly original type of placement for us was
arranged for a Moray House student who was particularly interested in
work with children in substitute day and residential care.

Staff members have participated in and some have helped to conduct a
number of short courses during the year while for the fourth time a member
of our Edzell Lodge staff is participating in the In-Service Course for
Residential Workers.

JUDITH HINES.

STAFF

The Staff have maintained their usual high standard of work and have
responded enthusiastically to the demands of changes in our work.

During the year we only lost one social worker and for financial reasons
we did not replace her. We are particularly appreciative of the Senior Staff
who share so much of the responsibility for the working out of new plans
and for the running of the organisation. We had a number of changes in
the secretarial staff including the retirement of Miss Moyes after a unique
record of nearly 18 years with us. We are very aware of our good fortune
in having such reliable and competent staff.

JANET T LUSK.
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Some Figures for 1975 for new referrals

GENERAL SOCIAL WORK 1975
Mothers referred during pregnancy . . 109
Children for Adoption Placements (l e. referred after

birth by other agencies) . . . . 42
Families referred for long-term help . . i 27
Miscellaneous . . . . ; 65
Applications for Edzell Lodge . . . . 22

265

FOSTERING
Foster homes with children at 31.12.75 . . . 6
Total number of children and babies fostered . . 77
ADOPTION
Placements
Children placed for adoption : ; 3 ; 69
Applications
Total number of enquiries ; . . . ; 413
12
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Financial Report

When the Annual Report was prepared last year, there were fears that the
excess of expenditure over income in 1975 would be greater than that in
1974. Alerted to this, strenuous efforts were made to contain expenditure
and to increase the income from a variety of sources. These efforts were
sufficiently successful to produce a result better than originally anticipated,
although a deficit of £3,456 is still a serious matter for a small organisation
such as the Guild. One brighter feature to be noted is that the Guild's
investments had a market value of £40,357 at the end of 1975, as compared
with"£25,5652 at the end of 1974.

Reference is made throughout this Report to the effects of regionalisation
on our social work provisions. The financial implications are of great
importance too and the Guild has spent a considerable amount of time in
discussing with the Regional Authorities the availability of grant aid, not
only on its own behalf but in conjunction with other charities providing
similar services. All our colleagues are facing considerable financial
difficulties and it seems sensible for us to co-operate in trying to establish
with the local authorities ways of applying for grants which are mutually
acceptable and which will, we hope, prove time-saving for all concerned
in the long term.

As part of our efforts to reduce the margin between expenditure and
income, two exciting new ventures have been launched and are getting
under way—The Thrift Book Centre at 2 Bruntsfield Place and The
Gosling Mobile Shop. The Centre sells not only books but also greetings
cards and a variety of other goods while The Gosling concentrates on
children’s clothes, books, toys, etc.

The items in the accounts which refer to ‘Donations for Holidays’ and
‘Other Fund-Raising Efforts’ conceal an immense amount of time, energy
and enthusiasm devoted to helping the Guild. A summary of those trusts
and individuals involved in contributing under these headings is appended
and we would like to take this opportunity to thank them all. A special
word of thanks must also go to all the helpers at the Thrift Shop who
battled on to achieve yet another magnificent result in the face of severe
difficulties.

G. F. DAVIDSON, Honorary Treasurer.
ROSEMARY WILLIAMSON, Senior Administrator.
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The Guild of Service

Revenue Account

for the year ended 31st December 1975

EXPENDITURE

Casework

Salaries

Travelling Expenses i
Payments to Foster Mothers
Holidays for Families

Share of Overhead Expenses

Adoption

Salaries

Travelling Expenses

Medical Examinations

Share of Overhead Expenses

Student Training
Salaries
Share of Overhead Expenses

Edzell Lodge Children's Home
Salaries .
Household Runnmg Expenses
Food and Clothing

Other Expenses

Share of Guild of Service Expenses

South-East Scotland Resource Centre
Salaries .

Travelling Expenses 7

Share of Overhead Expenses

Volunteers Project
Salaries

Travelling Expenses .
Share of Overhead Expenses

Total Expenditure

1975

17,084
770
4,183

2,305

24,813
1,540
801
3,656

7,483
990

20,510
2,750
4,425
2,691

703

5,610
193
768

6,679
191
934

24,663

30,710

55,373

8,453

30,979

6,471

7,704

108,980

5,607
91171

15,587
3,322
3,903
2,400

665

3,897
180
665

4,760

829

20,265

24,313

44,678

6,518

25,877

4,736

5,589

87,298

14

1975 1974
INCOME £ £ £ £
Casework
Proportion of Local Authority Grants 4,467 3,508
Fostering Receipts i 4,227 2,720
Donations for Holidays 339 484
- 9,033 @—— 6,712
Adoption
Proportion of Local Authority Grants 5,662 4,318
Government Grant for Development of Adoptnon
Setrvices . 4,120 3,784
Expenses recovered from Adopters 3,714 3,760
Local Authority Receipts for Adoption Placements 2,550 2,049
15,846 ——— 73377
Student Training
Government Grants and Fees for Student Training
(including £930 for 1974) % 9,351 5,305
Edzell Lodge Children's Home
Contributions for Maintenance of Children at
Edzell Lodge . 27,866 18,337
South-East Scotland Resource Centre
Government Grant (including £169 for 1973) 6,687 4,835
Volunteers Project
Buttle Trust Grant. 7,933 5,683
Interest and Dividends. 3,951 4,021
General Income
Subscriptions 2,023 2,316
Income Tax Recoveries 1,681 2,327
Charitable Grants and Donations (Schedule A) 5,659 3,787
Thrift Shop (after deducting expenses of £1,054
(1974 £839)) . . 14,620 14,464
School Exchange . 50 150
Radio Appeal ; — 250
Other Fund Raising Efforts 1,024 7,098
24,857 24,380
Total Income 105,524 82,478
Deficit carried to General Fund 3,456 4,820
108,980 87 298
15



Balance Sheet

as at 31st December 1975

Fixed Assets

Heritable Properties at cost .
Motor Vehicles at cost less depreciation .
Furniture and Fittings at cost less depreciation

Investments
At 1st January 1975
Add: Invested during year

Less: Disposals during year

At 31st December 1975 .
Market Value £40 357 (1974 £25 552)

Current Assets

Debtors and Prepayments

Cash on Deposit .

Cash at Bank—Main Account
Thrift Shop
Foster Mothers

Imprest etc on hand

Less: Current Liabilities
Sundry Creditors and Grants received in advance

Representing:

Accumulated Funds Brought Forward

Add: Non-recurring income—Legacies and other
non-recurring receipts (Schedule B)

Less: Loss on sale of investments.
Deficit for year

16

1975

42,959
3,615

46,574
5,263

14,312
7177
1.141

220
31
87

22,968

5,823

83,588

4,461

88,049

1,835
3,456

5,291

20,620
160
3,622

24,302

41,311

17,145

82,758

82,758

1974
£

70,238
8,885
2,970

143
1716
115

22,467

6,278

82,760

5,648

88,408

‘ 4,820
4,820

20,620
182
3,738

24,440

42,959

16,789

83,588

83,688

ANNE M LARGE, Chairman.
GEORGE F DAVIDSON, CA, Hon Treasurer.

Notes and Schedules to Accounts

NOTE

1 The Guild of Service distributes maintenance grants and clothing allowances which
the Buttle Trust has made to individuals. The undistributed balance in the hands of the
Guild at 31st December 1975 awaiting disbursement was £27 (1974 £114).

SCHEDULES
A Grants and Donations £
William Thyne Charitable Trust. g : . ; : ; 500
The Gannochy Trust . . . . ' - . 500
The John Wilson Bequest Fund ; s , . . . 300
The Hilden Charitable Fund . X A . ’ : 3 1,000
Miss D M Dawson's Trust . . . . - ; : 1,050
The Combe Trust ; . : . ’ ; . 200
The Bohemian Lyric Opera Company . : 50
St Cuthbert's Co-operative Employees Chantable Orgamsatlons Socuety 3 30
Edinburgh Night Shelter Trust . ; ; . . . 50
Cruden Foundation Ltd ; i i . : f ; 500
St Catherine’s Trust . . : . 7 10
St Leonard’s School Seniors BeneflClent Fund A » . 400
John Dickinson & Co Ltd Employees Charitable Fund 3 : . 10
Mr R B Foreman’s Trust . . . : . ; 300
The Thomas Wall Trust. ; ; , ; g . . 100
Miss W H S Wallace’s Trust . > ; ; a : . 22
Bank of Scotland . . . . . . ! ; 50
E C H Trust 3 ; . . . . . 400
Craigmillar Park Church Bible Class . 3 : - : ; 20
St Colm’s Sunday School . . . . . : 15
Edinburgh Hebrew Congregation ; : ’ ; ; . 12
The Royal Bank of Scotland . . : : : : ; 40
5,669
B Schedule of Legacies and Other Non-Recurring ltems
Mrs D R Simpson’s Executry . F X ¢ ‘ ; a 100
Miss E B Milne's Executry . . . . . . . 4,011
Mrs A G Ellingsen’s Executry . ; " A ; , . 250
Mr T A Hay's Executry . : : : ; : : 3 100

4,461
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Notes and Schedules to Accounts—continued

AUDITORS’ REPORT for the year ended 31st December 1975

Edinburgh, 17th March 1976. We have prepared the foregoing Abstract of Accounts of
The Guild of Service for the year ended 31st December 1975 which is in agreement with
the books and Accounts of the Guild.

We have had exhibited to us certificates covering the Heritable Properties, Investments
and Bank Balances shown in the Balance Sheet as at that date.

THOMSON McLINTOCK & COMPANY,
Chartered Accountants

OTHER FUND-RAISING EVENTS AND
DONATIONS FOR HOLIDAYS

Annual Coffee Morning and Sale—Convener Mrs Fulton
The Thrift Book Centre

Miss D S Hunter—Grape Sale

Mrs F J Gillingham—Sales of Cards and Books
Mrs A H D Large—Garden Opening

Mrs M J R Simpson—Sherry Party

Miss Claire Kinloch Anderson

Miss Fiona Gregson

The ‘Courant’ Fund for Needy Children

The New Town Dispensary Trust

Joseph Thomson Mortification
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Constitution and General Rules of

The Guild of Service

21 Castle Street, Edinburgh

NAME

The name of the Association shall be The Guild of Service, which shall be held to include
the former name The National Vigilance Association of Scotland (Eastern
Division) hereinafter referred to as ‘The Association’.

OBJECTS

1 To provide a social work service for parents and children in need, specialising in work
with one-parent families.

2 To provide a counselling service during pregnancy particularly for single women.
3 To act as an Adoption Society.

4 To act as a home finding agency for children whose natural parents are unable to care
for them.

5 To provide and maintain residential or day-care accommadation for children in need.
6 To provide facilities for research and for the training of social workers.

7 To assist and co-operate with all associations and agencies working for objects
cognate to those of this association.

8 To foster community understanding and involvement in this work.

MANAGEMENT

1 Membership of The Association will be constituted by an annual contribution of at
least 50p or by personal service in support of any branch of the Association’s work, as
determined by the Executive Committee.

2 The Honorary Office-Bearers of the Association shall be the Chairman, Vice-Chairman
and Finance Convener, who shall be nominated by the Executive Committee and
appointed at the Annual General Meeting. The Chairman and Vice-Chairman shall be
elected for a term of office of up to five years and may be re-elected after a period of one
year has elapsed since they last held office. The Finance Convener shall be elected
annually.

3 The Association shall be managed by an Executive Committee consisting of the
Chairman, Vice-Chairman and Finance Convener, ex officio, together with not less than
eight and not more than twelve members, representing as far as possible all aspects of the
work and made up as follows :—

Two to six voluntary members, nominated and elected at the Annual General Meeting.

The Director.

Three to five members of the senior staff,
The elected ordinary members shall hold office for a period of three years and shall be
eligible for re-election for one further period of three years, provided always that it shall
be in the power of any member to resign. Any member who for the space of one year
fails to attend any meeting shall be deemed to have vacated office.
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4 The Executive Committee shall have powers to fill any vacancies on that Committee
from the members of the Association. Such appointments shall be held only until the
following Annual General Meeting. The Executive Committee shall have power to fill
any vacancy occurring among the Office-Bearers only until the following Annual General
Meeting.

5 A quorum at meetings of the Executive Committee shall be six, and this Committee
shall meet not less than four times a yeatr.

6 The Executive Committee shall conduct the whole general business of the Association
with full administrative and executive powers in regard to its management and the
disposal and investment of its funds, consistent with the Objects of the Association.

The Executive Committee shall appoint a Director, a Secretary, a Treasurer and Staff.

The Executive Committee shall appoint sub-committees to deal with special matters.

7 The Executive Committee shall appoint an Adoption Committee as required by current
legislation.

8 All Deeds and writings of a formal nature shall be validly exscuted on behalf of the
Association if signed by the Chairman or the Vice-Chairman and the Director or the
Secretary.

9 The Executive Committee shall have power to purchase or to acquire on lease and to
sell or to let heritable property in the name of the Association and to equip and maintain
such property for any purpose consistent with the Objects of the Association.

10 The Executive Committee shall have the widest powers of investment to be exercised
in consultation with the Association’s financial advisers.

11 The members of the Association shall appoint a Members’ Management Committee
of five members nominated and elected at the Annual General Meeting. A quorum at
meetings of Members’ Management Committee shall be three and this Committee shall
have powers of co-option. The Member's Management Committee shall organise
meetings for members of the Association and others interested in the work.

12 An Annual Ordinary General Meeting of the Association shall be held on such day
and at such location as the Executive Committee may decide, being summoned by the
Director or Secretary with at least fourteen days’ notice.

13 The reports of the Executive Committee and of the Director and the financial report
and accounts, the latter duly audited, shall be submitted to the Annual General Meeting.
The financial year shall be from 1st January to 31st December.

14 An Extraordinary General Meeting of the Association may be called by the Executive
Committee or its Chairman at any time or shall be called on a requisition in writing to that
effect being made to the Director or Secretary by not less than twenty-five members of
the Association. Notice, in which the special business to be considered shall be set
forth, of at least fourteen days must be given of any such meeting.

15 A quorum at either an Annual Ordinary or Extra ordinary General Meeting shall be
thirty members.

16 Each member of the Association and of its various Committees shall have one vote
in his or her respective meetings. The Chairman shall have a casting as well as a
deliberative vote.

17 No alteration in, or addition to, these rules shall be made except by a majority at an
Annual or at an Extraordinary General Meeting called for that purpose. One month's
previous notice of any such amendment or alteration in the Constitution shall be given in
writing to the Director or the Secretary who shall specify such amendment or alteration in
the circular calling the meeting. of which at least fourteen days’ notice shall be given to
Members. =
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Legacy Form

As a guide to subscribers who may wish to provide help for The Guild of
Service in their Wills, a specimen form is given below.

(Name and Address)

................................. . NEFEDY bequeath

to The Guild of Servicethe sum of .
(In Words)

-.—pounds

free of all Government duties; and | declare that the receipt of the Treasurer
of the said Guild for the time being shall be sufficient discharge.

IN WITNESS whereof | have subscribed these presents at

........ on
(Place) (Date)

Signature. ..o

Address ...

OCCUPAtION i i i s

Second Witness:
NAME oot
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The Thrift Shop

6 Bruntsfield Place, Edinburgh 10
(Telephone 031-229 4646)

Clothes, household items, bric-a-brac, ete., etc.

The Thrift Book Centre
2 Bruntsfield Place. Edinburgh 10

All books, especially paperbacks, records, plants, jam, etc.,
and small items of bric-a-brac

The Gosling Mobile Shop

Chiidren’s clothes, toys, games, etc.

Please help the Guild's three money-raising ventures
Donations of goods for sale URGENTLY needed—

Telephone 031-225 6441 for colfection






