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The Guild of Service provides . . .

CASEWORK

We offer a casework service to unmarried and other unsupported parents
and their children. This includes help at the time of pregnancy and birth
as well as long-term help to mothers bringing up their children single-
handed. Whenever possible we also like to involve the fathers of the
babies. The majority of our clients come to us through Medical Social
Workers, The Scottish Council for Single Parents and General Practitioners
who recognise the value of this work which is still not adequately provided
for by statutory services.

ADOPTION

Our adoption work follows on from our casework service for unsupported
mothers and as a registered Adoption Society we arrange the adoption of
those babies whose parents cannot provide the security that they need.
We can also consider referrals of children from other agencies who are
unable to find suitable homes for them because of some special needs.

EDZELL LODGE

Edzell Lodge has room for fifteen children. We try to make it as nearly like
a normal family home as we can and encourage the children to join in all
possible outside activities. Our own caseworkers co-operate closely with
the resident staff, and psychiatric and other specialist consultations can be
arranged. The children attend whichever Edinburgh school is most
appropriate to their particular needs. Many of the children are in close
contact with parents and friends and we help them to maintain any such
ties, looking forward hopefully all the time to the day when the children
and parents can be reunited. For those with no family support we offer
the security of a permanent home and continued concern.
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FOSTER CARE

Whenever temporary provision is needed for a child, we always consider
the possibility of a foster home. If a mother is thinking of adoption, her
baby often stays in a foster home for six to ten weeks before going to his
permanent adoptive home. Our foster parents are carefully selected and
the caseworkers keep in close touch with them. The love and affection
which the foster parents give and the trouble they are prepared to take for
the children is a constant cause for admiration and gratitude.

TRAINING

We help with the practical training of social work students, concentrating
particularly on those attending professional courses at Edinburgh University
and Moray House College of Education. We also offer opportunities for
observation and study of our methods to social workers already in posts
with local authorities or voluntary organisations.

STAFF

Our present social work staff complement is fourteen, including part-time
workers. Regular staff meetings and consultations encourage the interchange
of experience and ideas and help to maintain a high standard of work. Al
social workers are encouraged to take any opportunities for conferences or
further training.

The administrative and clerical side is staffed by the Senior Administrator
and eleven assistants, some of whom work part-time, with the help of
volunteers for some of the financial work.
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The Chairman’s Report

The Committee Members of the Guild of Service have, during the past year,
been active as ever in a variety of ways at different times. This, however,
does not detract from the fact that we are united in purpose and in
wholehearted support of our Director Miss Lusk and our skilled staff. It
would be appropriate to acknowledge the contributions of many individuals
but because there are such a number of people involved who give so much
time and energy one sincere ‘thank you’ to all concerned will have to
suffice.

| mentioned in last year's report that Mr Davidson, our Honorary Treasurer
had pointed out to us the need of greater effort in money raising. We have
tried and will need to go on trying. The Thrift Shop has made a remarkable
effort because, despite increasing competition, rising costs and the
difficulties at the end of the year caused by shorter opening hours as a
result of fuel restrictions, it has managed to exceed last year's total. Gifts
of goods for the Thrift Shop are vital to its success, please help.

The financial responsibilities of the Guild of Service have become more
apparent particularly to the Executive and Sub-Committees with Mr
Davidson’s introduction of forward budgeting. This has added to our
awareness of the need for long-term planning. A Development Group has
been set up, a small working group, part committee and part staff, for the
purpose of taking stock of ourselves in relation to what is going on around
us in this age of change in social work. It is hoped to evaluate the services
we give, the resources we use and the needs to be served in making future
policy plans. It was felt that this group would benefit from the services

of a Chairman outwith the Guild of Service and we are most grateful to
Mrs Norma Campbell for undertaking this task.

In her most informative and detailed report, Miss Lusk has stressed the
need for more co-operation with other independent agencies. It is
interesting to note that many of our staff are associated with committees of
other organisations both on a national and local level.

In conclusion, | know that | speak for all involved with the Guild of Service
when | say how much we respect and appreciate the work of Miss Lusk
and the staff at Castle Street and Edzell Lodge and of Miss Williamson and
the vital secretarial staff. We look forward to working together and
accepting the challenges of the changing future.

ANNE M LARGE.




The Director’'s Report

Two items of current public interest are of particular significance to the
work of the Guild of Service at present and in the immediate future.' One
is the impending re-organisation of local government and the other is the
recent upsurge of publicity about the rights of children.

All independent social services will be affected by the changes in the
statutory social services following on the formation of the big new reglqnal
authorities in Scotland in 1975. Already, therefore, discussions are t_aklng'
place among the voluntary societies with a view to making plgns wh!ch will
enable them to make an effective contribution to the total social services.
The most important thing appears to be for voluntary societies to have some
machinery for coming together in groupings that will correspond to the
local authority regions. This does not imply any Ipss of autonomy or
independence by the individual organisations but it shoulq greatly facilitate
the invalvement of all organisations who so wish in planning and o
negotiating. When needs are so great and resources still so scarce, it is
clearly imperative to seek all possible means of making optimum use of
available services.

In recent years and more obviously in recent months there has been a very
noticeable awakening of public concern about deprived and. under-
privileged children. The Report of the Deparfcmental Commlttee on
Adoption, published in 1972, urged changes in the law 'WhICh would give
first consideration to the long-term welfare of the child in cases where
there was a conflict between his welfare and the wishes of a parent. In
1973, new research evidence became available showing the very )
disadvantaged position of the children of single parents and children in
private foster care and those with unregistered day minders. Battered
babies were frequently in the news and enormous publicity was given to
the case of Maria Colwell. And—very important for our work—there came
a study that showed that many children in long-term care did not have
satisfactory provision made for them. (This study is referred to again later
in this report). Running through all this material are several extremely
difficult questions. Have parents got unlimited rights over their children?
Have children got a right to a happy and secure childhood ? Han they a
right to substitute parents if their own fail them? How important is the
link between natural parents and children when the parents are u_nable to
provide the normal needs of a child? Have pa'rents—_lncludlng single
parents—got a right to expect society to make it possible for them to bring
up their children happily and securely ? How we in the Guild of Service
face these questions and answer them may mﬂgence the direction in
which we turn the energies of the organisation in the next few years.
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Because of the current changes in the services and changes of attitudes
and the identifying of new needs, it is important for the Guild of Service to
give special thought to its future in order to ensure that it is going in the
most appropriate direction. For this reason a Development Group has been
set up consisting of half committee members and half staff members to
consider its future and make recommendations to the Executive Committee.

EDZELL LODGE

Our Children’s Home, Edzell Lodge, looks from the outside much the same
as it has since we moved there in 1960. But inside, it is changing all the
time. As reported last year, children now tend to come at a much later age
and stay a shorter time. Of the four who left us in 1973, two had spent
most of their childhood with us having stayed sixteen and twelve years.
They are probably the last of the long stay generation. The other two who
left had each been two years in Edzell Lodge and are more typical of the
present generation. Of the children at present in the Home none has been
in more than four years, and with one exception, all were nine or over when
they came. During 1973 we had fifty-eight enquiries, more than double
the previous year and far more than for many years before that. Of these,
over half were children aged ten and over, the majority being between

ten and thirteen. As always, we have at present more boys than girls and
in the applications there was also a preponderance of boys. Over half the
applications were for families of two, three or four brothers and sisters.

There is no single explanation for these changes and a number of factors
are involved. Greater emphasis on prevention of family breakdown and
awareness of the risks in separating very young children from their parents
may account for the smaller number of applications for pre-school age
children. Development of foster home facilities may also have some
influence. The greater availability of adoption is certainly relevant, as
fewer babies are now thought of as unadoptable and taken into long-term
care. The older children needing provision usually have complicated family
situations frequently involving marital problems, mental or other iliness and
sometimes the death of one parent, alcoholism, or general inadequacy. For
the child this means varying degrees of rejection, always resulting in
unhappiness and often in varying degrees of disturbed behaviour. Naturally,
if a child has any sort of relationship with one or other of his parents it is
crucial to try to assess whether this can be built on for the future and in

general our policy has been to foster the relationship in the hope of eventual
rehabilitation.

Many of our children, however, are not able to return to their parents and
some have no adult contacts outside our organisation which can be of any
help to them. Aftercare is therefore a very important part of our work and
is giving us increasing cause for concern. Young people from the most
secure and stable families mostly deviate to some extent from conventional
behaviour during adolescence and continue to be accepted by their




families. Life is much more difficult for those without adequate families.
In this work we co-operate closely with the local authority social workers
but our staff are often the people who provide the essential continuity.

The type of care now needed means a very difficult task for both the
resident staff and the social workers attached to Edzell Lodge. During 1973
we were very sorry to lose Mr and Mrs Plenderleith who had been
houseparents in charge since 1964. While they were there, they gave to
the Home stability and consistency and helped a number of children through
the most difficult period of their adolescence. Many of the changes already
referred to took place during their time and they had to adapt to a rather
different job from the one they originally took on. The organisation is most
grateful to Mr and Mrs Plenderleith and their family for their very generous
service and-wish them well in their new post. In their place we were able
to appoint Mr and Mrs Mack who came to Edzell Lodge with their two
children after similar experience in a local authority family group home.
Altogether, we have had a total change over of staff in the Home with Miss
Pares and Miss Moulsdale also leaving. We are increasing the staff to

five full-time child care staff and limiting the number of children to twelve

in the meantime so that the children will get individual attention and the
staff can be sure of reasonable off duty and leave.

GENERAL SOCIAL WORK

In spite of the availability of contraceptive advice and of abortion the
number of illegitimate births in Scotland shows only a slight decrease since
the peak figure of 1971. This means that every year a large number of
children are joining one of the most vulnerable groups in the community
and the quite disproportionate number of illegitimate children in the
long-term care of local authorities is very disturbing.

We continue to offer a service to any unmarried pregnant woman who
wants it. Last year the majority decided to bring up their children
themselves, many of them with little or no help from their parents. Itis
these for whom life is very difficult because of poverty and loneliness. We
had an increase in the number of requests to help parents, mostly
unmarried, when children were already born and growing up with them
and we know that there are still many others who are not receiving any
help.

In 1973 we received a generous grant from the Buttle Trust to enable us to
set up an experimental project for three years to see whether we could help
some single parents through the use of volunteers. We have now appointed
a Senior Social Worker to supervise this service which will be documented
and written up. We are grateful both to the Buttle Trust and to Edinburgh
University Department of Social Administration for help with the research
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aspects. Many other organisations are also developing the use of

volunjceers and we are in touch with various schemes in order to share
experience.

Two years ago, we extended our counselling service for unmarried mothers
to cover any who were considering asking for an abortion and who needed
an opportunity to talk this over. In 1972 we saw eighty-seven women in
this position but in 1973 we only saw twenty-eight. It seems that the
majority of women are now more willing and able to go direct to their
general practitioner to discuss this.

ADOPTION

There is, quite excusably, considerable confusion in the minds of the public
gbogt_ the present adoption situation. In spite of the high number of
illegitimate births, there are fewer babies needing adoption because of the
higher proportion of unmarried mothers who keep their babies and bring
them up themselves. Many childless couples are therefore being
_d|sap_p0|nte§j when they enquire about adopting a tiny baby who will be
just like their own would have been. Coming at a time when public
att!tudes favour adoption and when couples may feel that they almost have
a rlgh_t to adopt if they are unlucky enough not to have their own child, this
situation causes very real distress. The medical and social work professions
have not yet given enough thought to how to help these couples

especially the wives, in other ways. '

But alongside this, new needs are emerging as we try to make adoption
available to a much wider range of children than previously. Babies of
m|xe_d race are now found homes fairly easily and children with minor
physical disqbllltles can usually be settled in families quite quickly. It is
very heartening to see couples offering to take these children who might in
the past have become the long-stay inhabitants of children’s homes.
Encoure_lged by the response to efforts at home-finding for such children we
are feeling that we have perhaps under-estimated the willingness and ability
of many famll_les to take on responsibility for children with other difficulties.
At the same time, we are increasingly conscious of the risks for children
who stay in care for most of their childhood and we are asking whether
adoptive _homeg could be found for some of them. It is a very difficult area
of work, involving a number of issues, including sometimes questions of
parental rights if there appears to be a conflict between the needs of a child
and 'ghe W|shes' of a parent. A very important study entitled ‘Chiidren Who
Wait was puphshed in 1973 by the Association of British Adoption
Agencies. It investigated the situation in a sample of agencies and
discovered that a significant proportion of children who were in long-term
care were thought by their social workers to need a substitute family. A
great deal of work is needed to sort out the situation of each child, to make
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constructive plans for him and to carry out the plans. [t seems likely that
voluntary child care agencies, such as ours, may have an important role to
play here.

After years of talking about the need for more inter-agency co-operation we

have in 1973 been able to make important progress. With the help of a

grant from the Social Work Services Group we were able to appoint in '
November a Senior Social Worker to set up the South East Scotland

Resource Centre. This followed discussions with representatives of

neighbouring local authorities and other voluntary societies which led to a |
request to the Guild of Service to set up a service which would be i
available to the agencies included in the four new local authority regions of

Lothians, Borders, Fife and Forth. Although part of the Guild of Service,

there is a management committee with representatives from the other

agencies on it. We hope to make it operational early in 1974. With the

help of this machinery it is hoped that homes will be found for children in

care when the agency concerned has not got a suitable home and it is an
acknowledgement on the part of all member agencies that we should no

longer expect to be self sufficient and that we should be prepared to share

resources with each other. Again it is planned to keep the progress of the

project carefully recorded and it will eventually be written up, so that the

experience is made available to a wider public than ocur own members.

A further grant from the Social Work Services Group, starting in 1974, has

enabled us to add another social worker to our staff and so to direct more

time to home finding for children with special needs. It is anticipated that

the publication of the report on 'Children Who Wait" and the fact of the

existence of the Resource Centre will lead to additional demands for f
substitute families for children and it is hoped that we will be able to take |
new initiatives in looking for suitable homes.

Even without the Resource Centre the Guild of Service has been placing a
significant number of children with special needs referred to us by other
agencies, mostly local authorities. Altogether we placed seventy-seven
children last year, compared with seventy in 1972 and of these nineteen
were on behalf of other agencies compared with seventeen in 1972.
Seven of the children placed by us were of mixed race and the adoption
of a further two coloured babies was arranged by other agencies through
the London based Adoption Resource Exchange. We were particularly
pleased to be able to find homes for a seven-year-old girl and for three
children between the ages of two and three, all previously in the care of
local authorities.

We have continued and extended our use of group discussion for couples
who apply to us to adopt. We find that the couples can learn more from
each other than from us and they value the opportunity to meet each other.
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We had 403 enquiries about adoption in 1973 compared with 412 in 1972.
Over 25% of these lived outside our area so were not considered. For

many months of the year we were not accepting applications but informed
all enquirers who were eligible of the date they might apply again.
Seventy-four such couples did not come back and all the couples who did
contact us for a second time were accepted for consideration. This suggests
that many couples were either able to apply elsewhere or decided not to
pursue their enquiries. All the people who were eligible for our service

and who continued with their enquiries were eventually considered.

FOSTER CARE

There has again been a slight decrease in the number of babies cared for
by foster-parents and the average length of stay of each baby is shorter due
to the earlier adoption placements. Most local authorities referring children
to us for adoption have their own facilities for temporary care but they are
sometimes glad to use one of our foster homes. We continue to be most
grateful to our foster families for all that they do for the babies and
particularly to the foster mothers for their very skilled observation and
reporting which is an important part of the child’s assessment. We
appreciate also their flexibility and adaptability at a time when we are
changing some of our practices in an effort to meet new needs.

TRAINING

Students in their final year of social work training at Edinburgh University
and Moray House College of Education have again come to us for field
work placements and in all we had eleven during the year. The specialist
nature of the agency and the opportunity to work in depth is much
appreciated by the students and their tutors. For our Student Unit
supervisor and for the other staff who supervise students, a great deal of
work is involved throughout almost the whole year.

FINANCE

With the introduction in 1972 by our Honorary Treasurer Mr Davidson of a
system of forward budgeting, our finances are now on a surer footing and
we are very grateful for this. We still, however, have to be constantly
trying to increase our income and keep down our expenditure. The new
developments have only been possible through specific grants and are all
of limited duration. Increased grants from local authorities and a rise in
the weekly payments for children at Edzell Lodge are very welcome but are
quickly swallowed up by rising costs. Once again, it is our voluntary
money raising efforts, with the Thrift Shop standing head and shoulders
above all others, that keep us going. With our vastly bigger budget we
need all those contributions to our income more than ever. We also rely
heavily on the many people who help to keep down our expenditure either
by giving their services free or by giving us all sotts of goods.
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STAFF

We continue to be extremely fortunate in our staff, all of whom contribute
most generously to the total running of the organisation. Inevitably, there
are some changes each year and in 1973 we were particularly sad to lose
Mrs Perrett, a much valued Senior Social Worker, Mrs Mair who had made
a very special mark as senior secretary and then as Appeals Secretary and
Mrs Stevens who always did a whole host of work beyond her duties as a
secretary. | am glad to report that we have again been lucky with our new
appointments. For the second year we have a social worker seconded for

training on full salary with her replacement paid for by the Social Work
Services Group.

We have been troubled by the fact that it has not been possible for the
whole of 1973 to pay the social workers the salaries which they should
have been getting and which the Committee agreed. Our salary scales
were not in line with those paid in local authorities and were due for review
when the pay-freeze imposed by the Government’s anti-inflation measures
was introduced. [ncreases have therefore had to be limited to the amounts
allowed under successive phases of these measures with the result that
there is still a gap between our salaries and those of local authorities. The
Committee has agreed in principle to adopt the local authority pay and

conditions for our staff so it is hoped that it will be possible to implement
this before long.

ACKNOWLEDGEMENTS

So many people contribute to the work of our organisation that it is
impossible to thank them all individually. Our professional advisers are
always a very great help to us and many of them are asked for advice about
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helpers, and very many others who give generously throughout the year
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And, of course, we must thank the Chairman and Committee Members
many of whom are giving additional time and work just now as we consider
both what we are doing and what we shouid be doing in the future if we
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Edinburgh and beyond.

JANET LUSK.
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Some Statistics for 1973

GENERAL CASEWORK

New Referrals

lllegitimate pregnancies

Legitimate pregnancies. . . . .

Children for Adoption Placements (i.e. referred after
birth by other agencies) . . . .

Long-term help with care of children

Miscellaneous . ; : ‘

Application for Edzell Lodge .

FOSTERING

Foster homes with children at 31/12/73
Total number of children and babies fostered

ADOPTION

Placements

Children placed for adoption (of whom 40 were girls
and 37 boys) ; ‘ ” : ;

Placed as first child in family . . . 34
Placed as second or subsequent child e : 43
Placed by other agencies through Adoption Resource

Exchange . . . : . g
Applications
Total number of enquiries : ; : .
Accepted by Committee : . . ! 86
Refused by Committee . . . . 121
Not considered for various practical reasons

(including closure of lists) . . . 164
Outwith area : . . . ; . 102
Application withdrawn ; ; ; . 52
Under consideration on 31/12/73 . . . 29
Awaiting interview on 31/12/73 A : i 28

*includes 64 who applied in 1972.
tincludes 6 who applied in 1972,

1973
179

35
32
37
58

344

77

403

1972
237

23
13
45
28

347

18
89

70

412
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The Honorary Treasurer's Report

Accounts for the year 1973 are on the pages following this report.
—{Egy disclose incomeénd expenditure both in_cr'eased over the 1972 levels
by some five thousand pounds and a final deficit of £919 as compared with
one of £1,198 in the previous year. As in 1972, arrears of income,
referable to the previous year, more than c_overed the deficit so that the
non-recurring income in the form of fegacies of around ten thousand
pounds has gone to increase general funds.

The year can thus be considered satisfactory from a financial view point
althoyugh the deterioration in the general economic state has brought about
a sharp fall in the market value of the inv_est'ments at the end of jche year ?18
compared with a year ago. To counter this, it has now 'been decnded.byt e
Executive Committee, on the recommendation of the Finance Committee,
to place the complete management of the entire investment portfolio in the
hands of Messrs Bell Lawrie Robertson & Co, the Guild’s stockbrokers.

hile the increase in income has largely come from public funds, the
X\r/nount raised and contributed by the Guild’s supporters has been ma_lntamed
at the same high level as for 1972 and it is a cause of much satisfaction
that this is so. As before, the Thrift Shop has produced about two-thirds
of the total raised and thanks are due to everyone who has worked hard to
sustain the charitable income of the Guild.

Insofar as 1974 is concerned, the budget, with the costs of the new
projects included, is in excess of £83,000—a substantial increase overghe
level of expenditure in 1973—and it is hoped that about £23,000 can ?j
raised by the Guild’s usual supporters leaving about £8,000 to be funde
from non-recurring income or accumulated funds after taking into account
investment income and monies expected from grants etc.

My personal thanks are, once again, due to Miss Lusk and Miss Williamson
and to Mrs Large, Mrs Chambers and the members of the Finance
Committee, as well as to my assistant, Mr A D K Logan, CA.

G F DAVIDSON.
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The Guild of Service

Revenue Account

for the year ended 31st December 1973

EXPENDITURE

Casework

Salaries

Payments to Foster Mothers
Travelling Expenses

Share of Overhead Expenses

Adoption

Salaries

Travelling Expenses

Medical Examinations
Share of Overhead Expenses

Student Training
Salaries
Share of Overhead Expenses

Edzell Lodge Children's Home
Salaries ;
Household Runnlng Expenses
Food and Clothing

Share of Guild of Service Expenses
Other Expenses

South-East Scotland Resource Centre
Salaries

Share of Overhead Expenses

Other Expenses

Volunteers Project
Salaries
Share of Overhead Expenses

Total Expenditure

1973
£ £
11,025
3,396
616
2,003
— 17,040
12,610
1,231
464
2,290
—— 16,595
33,635
4,423
805
— 5228
10,683
2,109
2,995
898
1,722
18,407
653
119
27
- 799
684
124
= 808
58,877

1972

10,290
3,899
412
1,690

11,826
825
558

7,942

3,994
656

10,384
1,895
2,859

757
7,226

16,291

15,1571
31,442

17,121

53,213

18

INCOME

Casework

Proportion of Local Authority Grants

Fostering Receipts from Parents and Local
Authorities

Adoption

Proportion of Local Authority Grants

Government Grant for Development of Adoptlon
Services g .

Expenses recovered from Adopters .

Local Authority Receipts for Adoption Placements

Student Training
Government Grants and Fees for Student Training

Edzell Lodge Children’s Home
Contributions for Maintenance of Children at
Edzell Lodge

South East Scotland Resource Centre
Grants

Volunteers Project
Grants

Interest and Dividends.

General Income

Subscriptions

Income Tax Recoveries

Charitable Grants and Donations (Schedule A)

Thrift Shop (after deducting expenses of £819
(1972 £762)) . .

Temporary Shops .

Other Fund Raising Efforts (Schedule B)

Total Income .
Deficit carried to General Fund

1973
£ £
2,144
3,137
5,281
2,144
236
2,689
842
5,911
5,511
14,656
700
917
3,107
2,083
1,440
2,770
13,991
562
1,029
= 21,875
57,958
919
58,877

1972
£ £

1,500
3,241

— 4741
1,500
3,270
2,345
1,071

8,186

4,382

10,472

2,484
2,076
1,523
3,571
13,504
1,076

— 21,750

52,015

1,198

53,213
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Balance Sheet
as at 31st December 1973

1973 1972
Fixed Assets £ £ £ £
Heritable Properties at cost (Note 1) : : 20,520 20,820
Motor Vehicle at cost less depreciation . . 365 ’548
Furniture and Fittings at cost less depreciation . 2,405 1,780
23,290 23,148
Investments
At 1st January 1973 ; A : . 42,419 37,625
Add. Invested during year . . . 1540 4’794
At 31st December 1973 . . — 42,959 — 42419
Market Value £41,338 (1972 £54,680) ,
Current Assets
Debtors and Prepayments 5 A ; 7,627 9,633
Cash on Deposit . , , . . 13,156 —
Cash at Bank—Main Account ; ; 932 (2,724)
Thrift Shop F 3 : 242 236
Foster Mothers . . 8 (6)
Imprests etc on hand . . " - 87 87
22,052 7,126
Less: Current Liabilities
Sundry Creditors and Grants received in advance 5,541 8371
— 16,611 — 6,295
82,760 71,862
Representing
Accumulated Funds Brought Forward . 71,862 59,603
Add: Amounts received relative to previous year . 1,100 3,956
Non-recurringincome—Legacies (Schedule C) 10,717 9,501
o 83,679 73,060
Less: Deficit for year . . " ‘ 919 7,198
— 82,760 71,862
ANNE M LARGE, Chairman
G F DAVIDSON, Hon. Treasurer
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Notes and Schedules to Accounts

NOTES

1 From the cost of Heritable Properties has been deducted the sum of £300 received
during the year being the proceeds of a small part of the property at Castle Street sold
during the year.

2 The Guiid of Service distributes maintenance grants and clothing allowances which
the Buttle Trust has made to individuals. The undistributed balance in the hands of the
Guild at 31st December 1973 awaiting disbursement was £170 (1972 £398).

SCHEDULES
A Grants and Donations £
The Misses Clark Trust . : . : : : ; 100.00
Gannochy Trust ; ; : : i ; ; . 200.00
Wilson Trust . . ¥ p a 5 X : 2 200.00
Hilden Trust . A . . . . . . . 1,000.00
Dawson Trust . . . . . . . . . 670.00
Coombe Trust . . . , . . . . > 200.00
Lady Jardine's Trust . ; . 2 : . . A 100.00
Bohemian Lyric Opera . g i ) : . i . 70.00
St Cuthbert’s Co-operative Employees Charitable Organisations Society : 30.00
Edinburgh Night Shelter : ’ ; “ . . . 100.00
E C Hill Trust . . ; . . . . . . 100.00
2,770.00
B Other Money Raising Efforts
Sales of Greetings Cards . . . . . . . 162.00
Sales of Books . . . ! . : . . 18.78
Festival Sale of Books and Cards i i ; d i i 112.00
Annual Coffee Morning and Sale i g ; 2 7 : 252.65
Miss D S Hunter's Grape Sale . . ; . : ; s 233.17
Mrs Bingham’s Lunch Parties . : . . ; . ; 140.00
Mrs Cockburn’s Coffee Morning . . . . . . 8.00
Mrs Gillingham’s Coffee Morning . . . . . . 61.00
Mrs Gillingham’s Hockey Match . . . . : ‘ 6.00
Wicksted Family's Summer Fair : . ; . ; 7 35.00
1,028.60
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Notes and Schedules to Accounts—continued

C Schedule of Legacies

Miss C M Moore's Executry . ; ; : Z ; 2 9.87
Miss Mary P Quiller's Executry. : ; ¥ i ; : 5,831.85
Mr Thomas M Young's Trust . . . . ‘ . i 4,750.00
Miss Margaret L Buick’s Executry . . . ; , : 125.00

10,716.72

AUDITORS’ REPORT for the year ended 31st December 1973

Edinburgh, 5th March 1974. We have prepared the foregoing Abstract of Accounts of

The Guild of Service for the year ended 31st December 1973, which is in agreement with
the books and Accounts of the Guild.

We have had exhibited to us certificates covering the Heritable Properties, Investments
and Bank Balances shown in the Balance Sheet as at that date.

ROBERTSON & MAXTONE GRAHAM, CA.
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Constitution and General Rules of

The Guild of Service

21 Castle Street, Edinburgh

NAME

The name of the Association shall be The Guild of Service, which shall be held to
include the former name The National Vigilance Association of Scotland (Eastern
Division).

OBJECTS

1 To provide a casework setvice for mothers and/or fathers (particularly the widowed,
separated or divorced parent and the single parent) who have problems in relation to the
care of their child or children, especially where such service is not otherwise available.

2 To establish and maintain a home or homes for the care of children giving priority for
admission to cases where it is possible to maintain the relationship between the child and
parent.

3 To act as a Registered Adoption Society.

4 To assist and co-operate with all associations and agencies working for objects
cognate to those of this association.

5 To keep the public informed of the nature and importance of the work, and to foster
an understanding of this work and of related problems in the community.

MANAGEMENT

1 Annual subscribers of 25p or more shall be members of The Guild of Service,
(hereinafter referred to as ‘'The Association’) and shall be invited to attend the Annual
General Meeting. Membership shall lapse on subscription being unpaid for two years.

2 From the members of The Association there shall be appointed a General Committee
whose members shall be nominated by the Executive Committee and elected at the
Annual General Meeting. Ten members of the General Committee shall constitute a
quorum and this Committee shall meet not less than four times a year. Members who
have been absent from five consecutive meetings without leave of absence shall thereby
be deemed to have retired.

3 The honorary office-bearers of The Association shall be the Chairman, Vice-Chairman

and Treasurer who shall be nominated by the Executive Committee and appointed at the

Annual General Meeting. The Chairman shall be appointed for a term of three years, and
shall be eligible for re-election.

4 The Association shall be managed by an Executive Committee of not less than ten and
not more than sixteen ordinary members. The Honorary Office-Bearers and the
Vice-Presidents shall be members ex officio of the Executive Committee.

5 When vacancies occur in the Executive Committee, members shall be elected by the
Executive Committee from the members of the General Committee.

23




6 The Executive Committee shall conduct the whole general business of the Association
with full administrative and executive powers in regard to its management and the disposal
and investment of its funds, consistent with the Objects of The Association. The
Executive Committee shall appoint a Director, Secretary and staff to carry out casework
and office administration. The Executive Committee shall appoint sub-committees to

deal with special matters.

7 The Executive Committee shall appoint an Adoption Committee as required by The
Adoption Act, 1958.

8 The Executive Committee shall have power to purchase or to acquire on lease and to
sell or to fet heritable property in the name of The Association and to equip and maintain
such property for any purpose consistent with the Objects of The Association.

9 The Executive Committee shall have the widest powers of investment to be exercised
in consultation with the Association’s financial advisers.

10 The Executive Committee shall have power to fill any vacancy occurring among the
Office-Bearers for the current year only.

11 The Executive Committee shall have power to employ Solicitors or take the opinion
of Counsel in regard to any purely legal question which may arise.

12 A quorum at meetings of the Executive Committee shall be six, and this Committee
shall meet not less than four times a year.

13 One Annual Ordinary General Meeting of The Association shall be held on such day
and at such location as the Executive Committee may decide, being summoned in what
way the Executive Committee may think best.

14 The report of the Executive Committee and those of the Director and the Treasurer,
the latter duly audited shall be submitted to the Annual General Meeting. The financial
year shall be from 1st January to 31st December.

15 An Extraordinary General Meeting of The Association may be called by the Executive
Committee or its Chairman at any time and shall be called on a requisition in writing to
that effect being made to the Director or Secretary by not less than twenty-five members
of the Association. Notice, in which the special business to be considered shall be set
forth, of at least fourteen days must be given of any such meeting.

16 Each member of The Association and of its various Committees shall have one vote
in his or her respective meetings. The Chairman shall have a casting as well as a
deliberative vote.

17 No alteration in, or addition to, these rules shall be made except by a majority at an
Annual or at an Extraordinary General Meeting called for that purpose. One month’s
previous notice of any such amendment or alteration in the Constitution shall be given in
writing to the Director who shall specify such amendment or alteration in the circular
calling the Meeting, of which at least fourteen days’ notice shall be given to Members.

Howie & Seath Ltd, Edinburgh




T00 GOOD TO THROW AWAY?

Please give it to

EDINBURGH'S ORIGINAL THRIFT SHOP
6 Bruntsfield Place

We can sell clothing, china, jewellery, linen, or any
household goods.

We will arrange collection if you are unable to bring
your contributions to the shop.

Phone 031-229 4646

We depend on your help to help others.






