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THE GUILD OF SERVICE

There are so many ways in which you (Registered Adoption Society)

can help —
EDZELL LODGE CHILDREN’S HOME

@ By donating articles for sale in the Thrift Shop
@ By becoming a collector for the Shop

@® By driving for our Car Pool

1972
61st Annual Report

@ By telling your friends about the Guild’s service
and activities

@® By giving clothes for babies and children to the
Office

And, of course,

@ By subscribing regularly—particularly by Deed of

Covenant
Office Edzell Lodge
21 Castle Street, 11 Newbattle Terrace,
The Guild of Service goes on Caring Edinburgh, EH2 3DN, Edinburgh, EH10 4R U,
031-225 6441 031-447 3918

The Thrift Shop—6 Bruntsfield Place,
Edinburgh, EH10 4HN.
031-229 4646




THE GUILD OF SERVICE PROVIDES . . .
CASEWORK

We offer a casework service to unmarried and other unsupported
parents and their children. This includes help at the time of
pregnancy and birth as well as long-term help to mothers bringing
up their children single-handed. Whenever possible we also like
to involve the fathers of the babies. The majority of our clients
come to us through Medical Social Workers, The Scottish Council
for the Unmarried Mother and her Child, and General Practitioners
who recognise the value of this work which is still not adequately
provided for by statutory services.

ADOPTION

Our adoption work follows on from our casework service for
unsupported mothers and as a registered Adoption Society we
arrange the adoption of those babies whose parents cannot provide
the security that they need. We can also consider referrals of
children from other agencies who are unable to find suitable homes
for them because of some special needs.

EDZELL LODGE

Edzell Lodge has room for fifteen children. We try to make it
as nearly like a normal family home as we can and encourage the
children to join in all possible outside activities. Our own case-
workers co-operate closely with the resident staff, and psychiatric
and other specialist consultations can be arranged. The children
attend whichever Edinburgh school is most appropriate to their
particular needs. Many of the children are in close contact with
parents and friends and we help them to maintain any such ties,
locking forward hopefully all the time to the day when the children
and parents can be reunited. For those with no family support we
offer the security of a permanent home and continued concern
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FOSTER CARE

Whenever temporary provision is needed for a child, we always
consider the possibility of a foster home. If a mother is thinking
of adoption, her baby often stays in a foster home for six to ten
weeks before going to his permanent adoptive home. Our foster
parents are carefully selected and the caseworkers keep in close
touch with them. The love and affection which the foster parents
give and the trouble they are prepared to take for the children is a
constant cause for admiration and gratitude.

TRAINING

We help with the practical training of social work students,
concentrating particularly on those attending professional courses
at Edinburgh University and Moray House College of Education.
We also offer opportunities for observation and study of our
methods to social workers already in posts with local authorities
or voluntary organisations.

STAFF

We have eleven caseworkers and one group worker on our staff,
several of whom are part-time. Regular staff meetings and
consultations encourage the interchange of experience and ideas
and help to maintain a high standard of work. All caseworkers
are encouraged to take any opportunities for conferences or further
training.

The administrative and clerical side is staffed by eight secretaries
with the help of volunteers for some of the financial work, and our
appeals secretary co-ordinates money-raising activities, again with
much voluntary help.
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The Chairman’s Report

Our Director’s comprehensive report of the year’s work describes
in detail the trends in the fields of social work in which we specialise
and the challenges facing an organisation such as ours. This year
has been marked by emphasis on increased co-operation with other
agencies both voluntary and statutory, which is a very good thing.
Committee members attending Annual General Meetings of other
organisations have been aware of this and found the atmosphere of
co-operation and exchange of ideas most stimulating.

The function of our committees has been studied and revised and
in September 1973 we are to introduce a system of four-yearly
rotation of members of Executive and Sub-committees to give
everyone a chance of widening their interest in and knowledge of the
various facets of the work. A new venture has been the publication
of a Newsletter; the first, in February, was favourably received and
followed by a second in November. It is intended to publish at least
one a year in the future. Mrs Mair as Editor must be given credit
for the success of this Newsletter.

We are very grateful to Mr G. F. Davidson, C.A. for accepting
the position of Honorary Treasurer and for giving so generously of
his time and professional skill. He has shown us that we will have
to look ahead to greater efforts in money-raising in these days of
ever-increasing costs. May I draw your attention to the value of
Covenant subscriptions, and donations of goods to the Thrift Shop.

The ladies who run the Thrift Shop and collect the goods must
be thanked for the marvellous job of work they do throughout the
year. Individually and collectively, I would like to thank all
committee members for the help and support given in the past year
and thank you also to friends who help with the car pool. Special
mention must be made of the two new money-raising projects, the
sale of pictures and books during the Festival and the sale of
Christmas cards. Thank you to all who helped with this.

As always, I know that everyone connected with the Guild of
Service realises that nothing would be possible without the unfailing
service of the Edzell Lodge staff, and the casework and office staff
under the direction of Miss Lusk and Miss Williamson respectively,
who in their different ways set and maintain the high standards of
which we can be justly proud and for which we never cease to be
grateful.




In the summer, the Guild of Service suffered a very great loss in
the death of Dr J. G. M. Hamilton who had been one of our medical
advisers for fifteen years. He was closely linked with the develop-
ment of our adoption work during this time. Dr Hamilton will be
remembered with gratitude not only for his professional service but
for the wisdom of his advice so freely given, and as a valued friend
of the Guild of Service.

ANNE M. LARGE.

The Director’s Report

Many people think that the work of The Guild of Service must
inevitably be diminishing. It is thought that the local authorities
are gradually taking responsibility for all social work, particularly for
children in any sort of trouble. It is widely known that the number
of children being placed for adoption is decreasing and it is assumed
that fewer illegitimate children are being born. In fact, the situation
is not as simple as this and although our work may be changing
somewhat, it is not any less. Indeed if we had the resources,
particularly financial, it could be expanding.

Edzell Lodge

It is true that local authority departments of social work are
taking increasing responsibility for children in trouble particularly
since the setting up of the Children’s Panels. But—as so often
happens—when a new service is provided, new needs are revealed.
At present a great many children are being recommended by the
Panels to be sent away from home to schools and Homes where
they will be helped to sort out their particular difficulties. Voluntary
organisations are still very much needed in this work as the local
authorities cannot make adequate provision. By no means all the
children in Edzell Lodge are admitted through the Panels, but some
are, and of the others the majority come from Child Guidance
Clinics or at the request of other social workers. All are ultimately
the responsibility of local authorities who pay a proportion of the
cost of their care, but we provide not only accommodation but an
immense amount of social work support and supervision, which
extends long after they have officially left us.

It is not possible to predict the future. Will local authorities
increase their own provision? Will they encourage voluntary
organisations to maintain or increase their provision? Will the
demand decrease if more supervision of children in their own homes
can be provided by more field work staff in the local authorities?
Clearly any forward planning that we do must be in consultation
with other organisations, both statutory and voluntary.

Edzell Lodge has changed greatly since it was opened in 1946
because of changed needs. Probably the greatest single difference
is that we are taking children at a much later age. By the time they
come to us they are often already severely damaged and they have
strong, if confused, feelings about their families. The houseparents
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and staff continue to give the same individual care and concern as
before and they can be excused if they are often baffled by the
behaviour of the children. Residential child-care is now a highly
skilled branch of social work and we are not satisfied that the staff
is provided with all the resources they need. Although our relation-
ships with local authority social workers, teachers, and psychiatrists
are excellent, none of them have adequate facilities to help us to help
the children. Consequently our houseparents and social workers
are frequently left to carry the burden of work which could be very
greatly lightened if it could be shared. Local authorities desperately
need more social workers, particularly men who could help with
older boys, they need more special educational services, especially
for maladjusted children whose emotional problems are impeding
their academic progress, and we need more child psychiatrists both
to help the children themselves and to be available to help our staff.
All these need money and in the end are matters of national priorities
and therefore of national and local politics.

Casework

The falling birth rate in Scotland and throughout the United
Kingdom has received much publicity recently and it is widely
thought that the number of illegitimate births must have fallen
correspondingly. This is not the case, for not only has the rate of
illegitimate births per 1,000 of the total live births (often popularly
called the ‘illegitimacy rate’) soared in the past fifteen years, but the
actual number of illegitimate births has continued to increase
almost consistently to a new peak in 1971. The explanation for this
must be very complex and must include such sociological factors as
the changing attitudes to marriage and the delay in starting paid
work due to the greater availability of further education. It also
must be a reflection of the far greater freedom of young people and,
apparently, less concern on their part about the consequences of
their actions. For although many young people seem to have no
reservations about relationships, it is generally acknowledged that
an illegitimate child is born at a disadvantage and that his mother
inevitably has certain difficulties. This has always been the case,
and although some services may have improved recently in this
country, there is ever increasing evidence that single parent families
are still a very depressed and vulnerable group. The fact that more
unmarried mothers than before are keeping their children rather
than having them adopted further increases the challenge to the
social services.

What can we do to help these parents and their children and
in particular how can we break through the so-called ‘cycle of
disadvantage’ which is seen where the children of deprived and
unhappy parents themselves become deprived and unhappy parents
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in their turn? Part of the task is to help single parent families to
make use of the existing services, medical, social, financial and
educational, to which they have a right, but which for various
personal and practical reasons they do not use to the full. But
additional services are also required, for example flexible day-care
provision for school-age children, improved supplementary benefits,
and activities which will help single parents to become more socially
confident and thus more able to reintegrate themselves into the
society of their neighbourhood. The Guild of Service social workers
are already devoting more time to long-term help to unsupported
mothers, but with every extension of our work we see how much
there is still to do.

We await with interest the Report of the Committee set up under
the chairmanship of Mr Morris Finer, Q.C. to consider the needs of
one-parent families. We hope that the Committee will recommend
the extension of financial and other provisions which will alleviate
the present hardships of unmarried and other single-handed parents.

As part of our counselling service for unmarried mothers we have
continued to see any who wanted an abortion and who needed an
opportunity for a full discussion. The majority have subsequently
been referred to their own family doctors, or in some special
circumstances to other doctors. We originally saw as our aim the
provision of a chance to talk to somebody outside their own family
and immediate circle in order to help to clarify the issues involved
and we have found that this is very worth while. In 1972 we saw 87
women in this position. We are also looking forward to the
publication of the Report of the Committee under Mrs Justice Lane,
which is looking into the working of the Abortion Act.

Adoption

Last year I reported that the national figures of adopted children
were falling but that The Guild of Service figures were still rising.
In 1972, however, The Guild of Service showed a decrease in line
with the national trend, and we placed 70 children for adoption
compared with 100 in 1971. Of these 70, 17 had been referred to us
by other agencies, largely local authorities, who had not got sultab_le
homes for them. Among our own clients there were also, as in
previous years, a number referred to us specifically because of
special needs. We arranged the adoption of 10 coloured babies,
two through the Adoption Resource Exchange, which continued
to be a great help to us. Through the Exchange homes were also
found for three other children for whom we had no suitable families.
The Exchange has now enlarged its scope to take in any children
whom member agencies refer to it and this is already proving very
useful. The new policy reflects the movement towards making
adoption available to a much wider range of children than before.
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Locally plans are going ahead for inter-agency co-operation in
South-East Scotland which we hope will enable homes to be found
for children in the region who have hitherto been excluded from
adoption.

In 1972 we again received a grant from the Secretary of State for
Scotland to help us develop this adoption work with children with
special needs and in particular inter-agency work. Without this it
would have been impossible to devote to it the extra staff time which
we find essential. Indeed it is our experience that it usually takes
about double our normal time to arrange an adoption on behalf of
another agency. This seems inevitable and must be taken into
account in any plans for co-operative work. We certainly do not
grudge the extra work when it is enabling homes to be found for
children who might otherwise have stayed in long-term local
authority care.

As a result of the smaller number of adoptions being arranged,
we have again had to refuse enquiries for part of the year. We had
in fact more approaches than ever before, many of them coming from
far away, showing that a lot of couples are unable to adopt in their
home areas. We opened our lists twice in the year, each time taking
roughly the number of applications that we thought we would need
in order to find enough suitable homes for the babies and children
coming into our care. When our lists are open we have continued
our policy of considering the couples who are most likely to provide
the best homes, bearing in mind that a proportion of our children
have some special needs. We are therefore still prepared to take
applications from families where there are already children, as we
find that they often offer the best homes to older children who may
have emotional difficulties, those with slight health problems, or
coloured children.

We are increasingly offering to applicants the opportunity to
meet other couples in a group during their application, if they want
this. Individual interviews are always held as well, and some people
prefer to keep entirely to this and not take part in groups. Others
find it helpful to meet and talk with other couples in the same
position as themselves. We have also continued to arrange discussion
groups for adoptive parents as their children are growing up, and
these are greatly appreciated.

During 1972 the report of the Departmental Committee on
Adoption was published with recommendations designed to enable
improved adoption practice and greater safeguards for children,
natural parents and adopters. The report constitutes quite a
challenge, especially to voluntary adoption societies, and all agencies
are going to have to work hard to achieve the new higher standards
that will be required if the recommendations are accepted and
translated into legislation.
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Foster Care

Because of the decrease of adoption placements we have had
rather less need of temporary foster care. However, we now
frequently ask our foster parents to take on the responsibility of
looking after a baby with some known difficulty for a prolonged
period. This is an essential part of our work with children with
special needs and we are particularly grateful to those families who
have been willing to help us in this way. Perhaps because of the
slightly smaller numbers required, I think it would be true to say that
our foster care has never been of a higher standard.

Training

The Guild of Service has continued to help in the professional
training of social work students, particularly those from Edinburgh
University and Moray House College of Education. One of our
senior staff has also helped with the training of residential workers.
In addition we have provided lecturers and speakers to a variety of
courses and conferences and, as reported last year, we arranged a
short course on behalf of the Social Work Services Group. We are
glad to be able to help in all these very important training pro-
grammes and see this as a professional obligation. We also
acknowledge that we in turn gain a great deal from the contacts with
the various training bodies.

Finance

Our financial position is dealt with in detail elsewhere in the
report. We are constantly endeavouring to find ways of increasing
our income just to maintain our work at the present level and no new
ventures can be contemplated without entirely new sources of income.
By far the most successful of our money-making efforts continues to
be the Thrift Shop which every year gives us tremendous financial
support. The organisers maintain that they could help us even more
if they could gather in more goods to sell and they want it widely
publicised that they will be glad to accept anything. It should be
noted that the Thrift Shop also gives Edzell Lodge a great deal of
help in kind which does not show in their cash records but which
contributes substantially to reducing the running costs of the Home.
Similarly, our clients, particularly unsupported mothers, frequently
get very generous help from the Shop, especially when having to
furnish and equip a house for the first time. And finally the Thrift
Shop is giving a useful service to quite a number of people in the
neighbourhood, particularly elderly pensioners, by providing clothes
and household articles at prices that they can afford. Although we
are working hard at trying to increase our income from local and
central government sources we have also got to maintain and
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improve our voluntary efforts and we are very grateful to all those
who are helping with these. We have been fortunate with several
legacies this year and must also mention a particularly generous
anonymous donation of £1,000.

Staff

We have again maintained a high standard of staff in all branches
and we greatly appreciate the excellent quality of their work. We
were very sorry to lose Mrs Joyce Rae and Miss Margaret Leggat
after many years of outstanding work as senior social workers with
special responsibility for adoption; both had contributed much to
the good standing of our work in professional circles. We have
been fortunate in getting as a new senior worker Miss Cann, who
brings valuable local authority experience with her. With the help
of the Social Work Services Group we have this year for the first
time seconded two members of staff for training. This means that
we can both keep them on full salary and engage temporary
replacements at no additional cost to ourselves.

* * *

As always, our professional advisers have been of great assistance
to us and have continued to help us to maintain the high standard of
our work. We were shocked and saddened by the sudden death of
Dr J. G. M. Hamilton who as our medical adviser in adoption had
been of enormous help not only to the Guild of Service but to the
development of good practice in the medical aspects of adoption
throughout the country. In his place we are fortunate in having
obtained the services of Dr James Innes.

At a time when volunteers are being re-instated in the social
work scene and their value is being recognised afresh, The Guild of
Service can be justly proud of the help it has from volunteers in a
variety of ways. The Committee members give a great deal of time
in a voluntary capacity not only in attending meetings, but also in
carrying out a multitude of jobs, some of which are rarely seen.
The Chairman and the chairmen and secretaries of the sub-
committees deserve particular thanks for their work. Then there
are the car drivers and the car-pool organiser and a great number of
individuals who carry out specific round-the-year tasks. We are
grateful to all of them for their continued support.

JANET T. LUSK.
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Some Statistics for 1972

GENERAL CASEWORK

New Referrals 1972
Illegitimate pregnancies . 237
Legitimate pregnancies . 1
Children for Adoption Placements (1 e. referred

after birth by other agencies) 23

Long-term help with care of children 13

Miscellaneous 45

Applications for Edzell Lodge 28

347

Cases carried over from previous years. 230

FOSTERING
Foster homes with children at 31/12/72 18
Total number of children and babies fostered 89
ADOPTION

Placements—

Children placed for adoption (of whom 40 were
girls and 30 boys) . i : 70

Placed as first child in family . . ; 34

Placed as second or subsequent child .36

Placed by other agencies through AdOpthIl
Resource Exchange . 4

Applications—

Total number of enquiries ; : : 412
Accepted by Committee . : ; 84%
Refused by Committee . . . 18%*
Not considered for various practical

reasons (including closure of lists) . 133
Outwith area . : . ! : 97
Application withdrawn . . 46
Under consideration on 31/ 12/72 . 36
Awaiting interview on 31/12/72 . ; 51

*includes 47 who applied in 1971
**includes 7 who applied in 1971

1971
232

33
23

119

100

361
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The Honorary Treasurer’s Report

Following upon this Report are the Accounts for 1972 in a revised
style, bringing out the costs for the year under four main headings,
which highlight the principal areas of activity, along with a heading
for student training. The income figures, too, are described in order
to indicate which items are related to particular headings of
expenditure.

It is hoped that the figures highlighted will bring home to everyone
interested in the work of the Guild how important a part is played
in financing the organisation by the Thrift Shop and by other fund
raising activities. With annual expenditure now in excess of fifty-
three thousand pounds and a budget for 1973 of some sixty thousand
pounds, it is important to note that, in 1972, after deducting
recoveries from Central Government, Local Authorities and from
individuals benefiting from the work of the Guild, amounting in all
to some twenty-eight thousand pounds and investment income of
another two thousand pounds, there was still some twenty-three
thousand pounds to be found and it is a cause of much satisfaction
to record that nearly all of this was raised, leaving only a small
deficit to be met from accumulated funds, which was more than
covered by the non-recurring income in the form of legacies.

It is equally important, of course, to recognise the importance to
the Guild of the funds received from official sources and to appreciate
the co-operation and the encouragement which is provided in
furthering the Guild’s work where it is being carried out in con-
junction with both National and Local Government bodies.

Looking to 1973 and its increased expenditure budget, with
V.A.T. tending to increase costs in the case of the Guild and to
future years with the gradual reduction in income tax recoveries,
through the change in the rate of personal taxation, a matter of
concern, it cannot be over-emphasised that the need for support
continues, not just at the level of 1972, but at an increased level.
One concession to charities, which is worth stressing, is that invest-
ments may now be transferred to the Guild without attracting
capital gains tax, in addition to which legacies to charities of up to
fifty thousand pounds are now free of estate duty.

On a personal note, I would express my thanks to Mrs Cockburn
for her assistance in the hand-over period after my appointment as
Honorary Treasurer and to Miss Williamson, who has taken over
the bulk of the day-to-day tasks involved in the handling of the
Guild’s financial affairs. I am also grateful for the advice and help
given by Mrs Large and Miss Lusk and by Mrs Chambers and the
members of the Finance Committee.

G. F. DAVIDSON, Honorary Treasurer.
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EXPENDITURE
1972
CASEWORK £ £
Salaries . 3 ; 10,290
Payments to Foster Mothers : : 3899
Travelling Expenses . % - 412
Share of Overhead Expenses : : 1,690
16,291
ADOPTION
Salaries . v . . . 11,826
Travelling Expenses . . . . 825
Medical Examinations . . ; 558
Share of Overhead Expenses . . 1,942
15,151
31,442
STUDENT TRAINING
Salaries . ‘ 3 3,994
Share of Overhead Expenses : . 656
4,650
EDzELL LoDGE CHILDREN’S HoME
Salaries . . : 10,384
Household Runnmg Expenses . ; 1,895
Food and Clothing . . 2,859
Share of Guild of Service Expenses : 57
Other Expenses " . . . 1,226
17,121

ToTAL EXPENDITURE a . F : 53,213

THE GUILD OF ' SERVICE AND
EDZELL LODGE CHILDREN’S HOME

REVENUE

ACCOUNT

For the year ended 31st December 1972

1971

8,559
3,455

1,527

9,837
584
613

1,755

3,321
592

9,287
1,940
2,548

684
1,440

13,833

12,789
26,622

3,913

15,899

46,434

INCOME
CASEWORK
Proportion of Edinburgh Corporation
Grant

Fostering Receipts from Parents and
Local Authorities

ADOPTION

Proportion of Edinburgh Corporation
Grant

Government Grant for Development of
Adoption Services ’

Expenses recovered from Adopters

Local Authority Receipts for Adoptlon
Placements

STUDENT TRAINING

Government Grants and Fees for
Student Training .

EpzELL LobpGE CHILDREN’S HOME

Contributions for Maintenance of Chil-
dren at Edzell Lodge y

INVESTMENT INCOME

GENERAL INCOME

Subscriptions

Income Tax Recoveries

Charitable Grants and Donations over
£20 (Schedule A) . .

Thrift Shop

Other Fund Ra1stng Eﬁ‘orts (Schedule B)

ToraL INCoOME
DErICIT CARRIED TO GENERAL FUND

1972
£ £

1,500
3,241

4,741
1,500
3,270
2,345
1,071

8,186

4,382

10,472

2,484
2,076
1,523
3,571
13,504
1,076

21,750

52,015

1,198

53,213

1971
£ £

1,500
2,916

4,416
1,500
1,200
2,561
1.000

6,261

4,033

7,790

2,130
2,211
1,156
2,370
13,666
1.624

21,027

45,657

777

46,434




THE GUILD of SERVICE and EDZELL LODGE CHILDREN’S HOME

BALANCE SHEET as at 31st December 1972

1972 1971
FIXED ASSETS £ £ £ £
Heritable Properties at cost . . 20,820 20,820
Motor Vehicle at cost less depreciation . 548 731
Furniture and Fittings at cost less
depreciation : ; . . 1,780 1,682
- 23,148 23,233
INVESTMENTS
At 1st January 1972 37,625 35,115
Add: Invested during year Jess 1eahsed 4,794 2,510
At 31st December 1972 . 42,419 37,625
Market Value £54,680 (1971 £48 192)
CURRENT ASSETS
Debtors and Prepayments . 2 ; 9,533 2,754
Cash at Bank—Thrift Shop i . 236 333
Foster Mothers . . — 131
Imprests etc. on hand . . . 87 87
9,856 3,305
Less: CURRENT LIABILITIES
Sundry Creditors . ; 831 1,202
Bank Overdrafts—Main Account 2,724 3,358
Foster Mothers 6 —
3,561 4,560
6,295 (1,255)
71,862 59,603
REPRESENTING :
AccUMULATED Funps BroucHT FoRr-
WARD : 59 603 57,666
Add:  Additional funds at 1st Ja anuary
1972 arising from change in
basis of Accounts (Note 1) . 3,956 —
Non-recurring income—Leg-
acies (Schedule C) . . 9,501 2,695
Gain on Sale of Investments . = 19
73,060 60,380
Less: Deficit for year . . . 1,198 777

A. M. LARGE, Chairman.
G. ¥. DAVIDSON, Hon. Treasurer.
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71,862 —— 59,603

THE GUILD of SERVICE and EDZELL LODGE CHILDREN’S HOME
NOTES and SCHEDULES to ACCOUNTS

NOTES

1. Previous years’ Accounts were based on amounts received and paid during the
year adjusted for specific major debtors and creditors at the year end when
necessary. To prevent the necessity for such adjustments in future this year’s
Accounts have been based on the Income and Expenditure of the Guild for
the year to 31st December 1972 taking into Account all material known
debtors and creditors in accordance with normal accounting practice. The
transfer to General Fund is occasioned by this change in basis.

2. Salaries as shown in the Accounts exclude the cost of the salaries of members
of staff engaged to replace others at present seconded for training, which has
been recovered from centra] government.

3. The Guild of Service distributes maintenance grants and clothing allowances
which the Buttle Trust has made to individuals. The undistributed balance
in the hands of the Guild at 31st December 1972 awaiting disbursement was
£398 (1971 £323).

SCHEDULES
A. GRANTS AND DONATIONS OVER £20 £
The Misses Clark Trust ; : : . ; . . 100
Gannochy Trust . : : : . . ) . ; 200
Wilson Trust 3 ; ; i : i ; ; 0 200
Hilden Trust 2 i ¥ : ; 3 3 . : 1,000
Dawson Trust . i H A . A : - : 230
Combe Trust : ; ! s . z 2 . : 200
Lady Jardine's Trust . ; 2 5 3 : : : 100
Bohemian Lyric Opera 5
St Cuthbert’s Co-operative Employees Charitable Orgamsatlon
Society . 30
The Royal Bank of Scotland Ltd. . . . . . 25
Edinburgh Night Shelter Trust . ) " ‘ . . 200
E. C. Hill Trust . . ; : ; . . ; 100
Mrs M. D. Anderson . ) ; 3 : . ; . 30
The All Sphere Club . : ; : 4 : ; : 56
Anonymous : ; : . ; : . . 1,000
B.B.C. Christmas Appeal . . : f 7 : : 25
3.571
B. OtHER MONEY RAISING EFFORTS
Annual Coffee Morning 2 i ; : ; 265
Mrs F. J. Gillingham’s Coffee Mormng : ; : 1 45
Mrs D. C. Simpson’s Plant Sale . ; 4 ; F : 162
Card Sale . . : . . . . 181
Festival Book and Picture Sale . . . . . . 80
Office Book Sales . . . . . . . 98
Miss D. S. Hunter's Grape Sale . . . . . 202
Edzell Lodge Children’s Coffee Mornmg y + ‘ . 43
1,076
C. SCHEDULE OF LEGACIES
Miss Moore : i i , ; ; ; . 6,944
Miss Duff . . : i ’ . : ; 2,264
Miss Hunter (balance) ¥ : ; ; ; . 7
Miss Ellen Gordon . X 3 . 3 Z : . 286

9,501

EDINBURGH, 6th March 1973.—We have prepared the foregoing Abstract of
Accounts of The Guild of Service for the year ended 31st December 1972, which
is in agreement with the books and Accounts of the Guild.

We have had exhibited to us certificates covering the Heritable Properties,
Investments and Bank Balances shown in the Balance Sheet as at that date.

ROBERTSON & MAXTONE GRAHAM, C.A.




CONSTITUTION AND GENERAL RULES
OF

THE GUILD OF SERVICE
21 CASTLE STREET, EDINBURGH

NAME

The name of the Association shall be THE GUILD oF SERVICE, which shall
be held to include the former name THE NATIONAL VIGILANCE ASSOCIATION
OF SCOTLAND (EASTERN DIVISION).

OBJECTS

1. To provide a casework service for mothers and/or fathers (particularly
the widowed, separated or divorced parent and the single parent) who have
problems in relation to the care of their child or children, especially where such
service is not otherwise available.

2. To establish and maintain 2 home or homes for the care of children
giving priority for admission to cases where it is possible to maintain the
relationship between the child and parent.

3. To act as a Registered Adoption Society.

4. To assist and co-operate with all associations and agencies working for
objects cognate to those of this association.

5. To keep the public informed of the nature and importance of the work,
and to foster an understanding of this work and of related problems in the
community.

MANAGEMENT

1. Annual subscribers of 25p or more shall be members of The Guild of
Service, (hereinafter referred to as ““ The Association ») and shall be invited to
attend the Annual General Meeting. Membership shall lapse on subscription
being unpaid for two years.

2. From the members of The Association there shall be appointed a General
Committee whose members shall be nominated by the Executive Committee
and elected at the Annual General Meeting. Ten members of the General
Committee shall constitute a quorum and this Committee shall meet not less
than four times a year. Members who have been absent from five consecutive
meetings without leave of absence shall thereby be deemed to have retired.

3. The honorary office-bearers of The Association shall be the Chairman,
Vice-Chairman and Treasurer who shall be nominated by the Executive Com-
mittee and appointed at the Annual General Meeting. The Chairman shall be
appointed for a term of three years, and shall be eligible for re-election.

4, The Association shall be managed by an Executive Committee of not less
than ten and not more than sixteen ordinary members. The Honorary Office-
Bearers and the Vice-Presidents shall be members ex officio of the Executive
Committee.

5. When vacancies occur in the Executive Committee, members sha!l be
elected by the Executive Committee from the members of the General Committee,
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6. The Executive Committee shall conduct the whole general business of
the Association with full administrative and executive powers in regard to its
management and the disposal and investment of its funds, consistent with the
Objects of The Association. The Executive Committee shall appoint a Director,
Secretary and staff to carry out casework and office administration. The
Executive Committee shall appoint sub-committees to deal with special matters.

7. The Executive Committee shall appoint an Adoption Committee as
required by The Adoption Act, 1958.

8. The Executive Committee shall have power to purchase or to acquire on
lease and to sell or to let heritable property in the name of The Association
and to equip and maintain such property for any purpose consistent with the
Objects of The Association.

9. The Executive Committee shall have the widest powers of investment to
be exercised in consultation with the Association's financial advisers.

10. The Executive Committee shall have power to fill any vacancy occurring
among the Office-Bearers for the current year only.

11. The Executive Committee shall have power to employ Solicitors or take
the opinion of Counsel in regard to any purely legal question which may arise.

12. A quorum at meetings of the Executive Committee shall be six, and this
Committee shall meet not less than four times a year.

13. One Annual Ordinary General Meeting of The Association shall be held
on such day and at such location as the Executive Committee may decide, being
summoned in what way the Executive Committee may think best.

14. The report of the Executive Committee and those of the Director and
the Treasurer, the latter duly audited, shall be submitted to the Annual General
Meeting. The financial year shall be from 1st January to 31st December.

15. An Extraordinary General Meeting of The Association may be called
by the Executive Committee or its Chairman at any time and shall be called on
a requisition in writing to that effect being made to the Director or Secretary
by not less than twenty-five members of the Association. Notice, in which the
special business to be considered shall be set forth, of at least fourteen days must
be given of any such meeting.

16. Each member of The Association and of its various Committees shall
have one vote in his or her respective meetings. The Chairman shall have a
casting as well as a deliberative vote.

17. No alteration in, or addition to, these rules shall be made except by a
majority at an Annual or at an Extraordinary General Meeting called for that
purpose. One month’s previous notice of any such amendment or alteration
in the Constitution shall be given in writing to the Director who shall specify
such amendment or alteration in the circular calling the Meeting, of which at
least fourteen days’ notice shall be given to Members.

Howie & SEATH L1D., EDINBURGH




LEGACY FORM

As a guide to subscribers who may wish to provide help for The
Guild of Service in their Wills, a specimen form is given below.

(Name and Address)

........... _ hereby bequeath

to The Guild of Service the sum of.... pounds
(In Words)

free of all Government duties; and I declare that the receipt of the
Treasurer of the said Guild for the time being shall be sufficient discharge.

IN WITNESS whereof 1 have subscribed these presents

at on
(Place) (Date)

Signature

First Witness:
Name: ...

Address:

Occupation:

Second Witness:
Name:

Address:

Occupation:



TOO GOOD TO THROW AWAY?

Please give it to

EDINBURGH’S ORIGINAL THRIFT SHOP
6 Bruntsfield Place

We can sell clothing. china, jewellery, linen, or any
household goods.

We will arrange collection if you are unable to bring
your contributions to the shop.

Phone 031-229 4646

We depend on your help to help others.






