The Guild of Service
goes on caring
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In presenting this booklet in our Diamond Jubilee Year we want to
give an outline of our past history, an idea of our present standing and
some suggestions about the future. We hope that it may be possible
before long to produce a more detailed survey of our professional de-
velopment as we feel that a study of the changes which our organisation
has undergone and of our present position could be a fascinating chapter
in the history of social work. Meantime a very human and really rather
exciting story emerges from the account given by Mrs D. G. McGregor,
one of our most valued Committee members, and we are most grateful
to her and to our very good friends Dr Methven, Miss Rowe and Miss
Browne for their contributions.

We want far more people to know about the Guild of Service and we
hope that this booklet will help to make us better understood and
appreciated.
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A look back over
60 years of caring

The years before the Great War were significant ones socially. The
conscience of people was awakening as never before to the needs of those
less fortunate and there sprang up national organisations which today
are household words. In a smaller way, larger cities and regions looked
to more local needs, and thus it was that The Guild of Service began.

It seems a long way back to 1911, when a few concerned men and
women met in an Edinburgh drawing room, to form the Eastern Branch
of the National Vigilance Association. The aims of this Association
were: to protect women and girls on the streets, and from “white slave
trade™; to agitate for laws to be made, strengthened or amended as
seemed necessary; to have trained workers at the stations, docks and on
the streets; to co-operate with other societies which were working
towards these ends. The Committee formed then was non-denominational.
and happily it has remained so. All down the sixty years of expansion
and pioneering, the Committee has from time to time been drawn from
the Presbyterian, Episcopalian, Jewish, Plymouth Brethren, Quaker and
Roman Catholic faiths—all seeming to find a common purpose in helping
towards the best interests of the community.

This first Moral Welfare Committee in Edinburgh could hardly have
been established when the Great War broke out and all efforts had to
be directed to the National cause. During these years the station work
was carried on, girls in the Services were met from all over the country,
advised, helped with lodgings or directed to their destinations, and con-
tacts were made as far north as Dundee and south to the Borders. The
work of the Association also got a footing in the Police Courts and
came to be recognised as an organisation which could be resorted to for
assistance. But it was after 1918 when women had “proved” themselves
that the Committee realised how the field of work had widened, as had
the opportunities of service, and they set themselves to assess the
immediate needs, the difficulties ahead, and the wherewithal by which
this work could be tackled, and so try to fulfil the aims set out in the
Constitution.
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The second phase of the life of the Society seems to lie in the inter-
war years. Personal case work was carried on, and there were the thrills
of success and the disappointments of failure to be recorded. The
depression from helping a promising girl who could not find a true aim
in life and who was giving up the attempt; or the excitement of helping
a girl who at first glance seemed a hopeless case, but who, through
sympathy, friendship and above all trust, achieved a life of usefulness
and stability. There were, and still are, many of these cases. But the
work was spreading and the aims of the Association being understood.
For one instance: it was at their instigation that certain regulations were
incorporated in the licences issued to dance hall proprietors, and accepted
and welcomed by the latter. It was also at this time that the Home Fleet
periodically visited in the Forth waters and the Association undertook
to accommodate in a church hall, sailors off on night leave in Edinburgh.
They were given beds and blankets, and some of the office staff, case
workers, and members of Committee supplied coffee and tea. Over these
different visits some 10,000 sailors benefited from these ministrations
and were most grateful, as was the Admiralty, and though this must
seem at a superficial glance somewhat outwith the aims of the Vigilance,
it actually proved to be a social service of a most important type.

Another milestone during the thirties was the recognition by the
University of Edinburgh, of the Association as a suitable training ground
for their social service students, and since then the office has always
had a quota of students receiving the practical training essential for their
qualification in social work.

Matrons of Shelters and Baby Homes began to use the Association,
and hundreds of girls were visited in their own homes. There were now
springing up connections with similar Associations all over Britain, and
thus came the beginning of co-ordination, and an attempt to avoid over-
lapping of effort. This has developed over the years and organisations
which have similar aims now co-operate freely.

Just before the outbreak of World War 11, there had been a restive
feeling that the organisation had somewhat outgrown its name of
“Vigilance”, and that a change might make a fresh appeal and be more
comprehensive of the work. Accordingly in 1941 (after much thought
and deliberation) the name was changed to “The Guild of Service for
Women”—affiliated to “The National Vigilance Association”. Still more
recently it became just “The Guild of Service”. With so many interests
in common, the affiliations with the National Vigilance are still main-
tained. There were criticisms of the word “Guild”, but the then
Committee felt that the old name of “Guild” (as in the Oxford
Dictionary) meant “an Association formed for the furtherance of some
common purpose” and that this Association fell into this category.

The war years of 1939-1945—the third phase—meant a hand-to-mouth
existence and activities were made possible only by brave little money-
raising efforts by the office staff and Committee members. The work at
the station increased night and day and there was much co-operation
with the Y.W.C.A. and The Traveller’s Aid Society. So much so, that
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the Railway Company allowed the joint committee of the three organisa-
tions to erect a kiosk in Waverley Station—opened in 1942 by the wife
of the Lord High Commissioner to the General Assembly. This kiosk,
a haven for the case worker, became known throughout the women’s
services as a first landmark to be looked for on arrival at Waverley, and
many Chiefs of Staff called there to express their gratitude. The kiosk
remained till after the war, when on the appointment of women police
the station worker was withdrawn. It is interesting to note that the
founders of the Women’s Police in Edinburgh drew heavily on the
experience of the Guild.

As there was a significant increase in illegitimacy, the work with
unmarried mothers and babies became the major part of the case work
and strong links were essential with Mother and Baby Homes. As some
of these were evacuated to the country, travelling in war conditions made
the keeping of contacts and the work involved even more difficult.

If at the end of the war there was the absorbing idea of a tired people
“getting back to normal”, it was soon clear to those engaged in any form
of social work that this happy Utopia could never be theirs. Instead, the
whole face of the work started to change, has continued to change and
at the present time in the Guild’s Diamond Jubilee Year is changing and
progressing as never before.

In 1945, the Committee was feeling the desperate need for a children’s
Home of its own, but the financial stress made it look as though this
dream would be impossible. And at this point, the next phase of the
Guild most surely began. One Saturday morning at midday, a baby was
literally dumped at the door of the office, and after trying every possible
shelter for him, with no success, the Director had to take him to her own
home for the weekend. This incident made everyone grimly conscious
of the dire need for a Home, and with great faith, but really a forlorn
hope the then Director, Miss K. M. Stewart, advertised for someone to
help with this project. The miracle happened, and in answer to this
appeal the sum of £4,000 was given by a good friend who wished to be
anonymous, and has remained so. Another advertisement followed
asking if anyone would be prepared to sell his or her house on reason-
able terms for this purpose. The owners of Edzell Lodge replied and the
handsome house in Inverleith Terrace became the property of the Guild
at a ridiculously low figure. In fact, the owners became so interested in
this new project, that they eventually wiped out the mortgage they had
on the house and became very good friends of the new inmates. The
Committee then got busy, scrubbing and painting and sewing, collecting
furniture, beds, blankets, clothing, books, toys, in fact doing everything
to create this ideal of the Guild—a real family home. The first children
arrived before Christmas 1946, Lady Elphinstone formally opened it in
March 1947, and The Queen, then Her Royal Highness The Princess
Elizabeth, finally put the seal of triumph on it when she informally
visited it in July 1947.

The aim of the Home was to have twelve boys and girls of different
ages living together and being brought up as one family; going to a local
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school; making friends with outside families; bringing home friends for
tea; taking part in outside activities in their Church or Scouts or Guides.
In fact, growing up as like as possible to a large, normal family. Some
of the children came from broken homes, some were widowers’ children,
some were illegitimate, but all were to have an equal chance in life. It
is not possible here to go into details, but the success of this planning is
exemplified if it is mentioned that of these early children, there are
numbered among them fully-trained nurses (male and female), an
honours graduate, a physical training instructor, tradesmen, those serving
in the Forces, and happily married men and women now bringing up
their own families. Of all these it can be recorded that they have kept
up with the House Mother (their “Auntie”) and periodically visit and
stay with her—from Edinburgh and district, from different parts of
Scotland, and from as far as Canada and Africa.

In 1953, another gift came to the Guild in the form of money, with
which to buy a smaller Home, and so Margaret Cottage in Juniper
Green was opened for eight boys and girls. This little Home was carried
on on the same lines as Edzell Lodge and the children took part in the
village life, at Church and in school, and made friends with kindly
neighbours.

It is interesting to note that at this time, when Edzell Lodge was the
first family Home in Scotland, if not in Britain, the recommendations of
both the Clyde and Curtis Reports came out emphasising the need for
the small family Home. Since then, delegations from different statutory
bodies have visited Edzell Lodge and as a result, many smaller Homes,
run as a family unit, have been opened in Scotland.

Meantime, the referrals of families and unmarried mothers needing
social work help were steadily increasing and came chiefly from doctors,
medical social workers and ministers of the Church, but owing to
cramped office premises it seemed that expansion would be impossible.
It certainly was becoming very difficult. Just then, however, another
windfall came the way of the Guild. The trustees of Springwell House
decided to divide their funds between St Margaret’s Shelter and the
Guild, and each organisation found itself in 1954 the owner of about
£10,000 of capital. In the Guild’s case, this enabled the purchasing of
larger office premises at 21 Castle Street, and for the first time in its
history there was a measure of financial security.

Up to this date the goodwill of many friends had ensured just enough
with which to carry on modest activities, and several Trusts had recog-
nised generously the standing of the Guild in Eastern Scotland and the
work done by it. Also, helpful legacies had come its way. But money-
raising schemes had been the chief source of income. There had been
sales of work (sometimes week-long ones), jumble sales, coffee mornings
in the office and in private houses, plays, festival lunches, lectures,
garden parties, bridge parties, wireless appeals and daffodil fairs. Even
sheep-dog trials had been held for the benefit of the Guild! (It was
becoming a trial itself to think up something new, and as one Committee
member wearily put it, “You name it, we have done it”.)




But she spoke too soon. Some kind and interested American friends
introduced the idea of a “Thrift Shop”, a form of raising money for
charities which was sweeping America and Canada, and those members
of Committee who were American and Canadian were able to explain
the workings of this new method to a large company of interested
women, some not even in the Guild. For some years past, each member
of Committee had kept a small list of her own particular friends who
had offered to help any effort, and these friends now formed the nucleus
of the Thrift Shop workers. The “Shop” started off in the basement of
the consulting rooms of a well-known Edinburgh doctor and were
kindly lent by him for this purpose. It was advertised as selling “almost
new” clothes and was a wonderful success from the start. Very soon a
shop was bought and opened at 6 Bruntsfield Place, and from there the
success story has continued. Today it is a well-run business and sells
every kind of clothing, hats, shoes, handbags, children’s clothes, china,
glass, men’s suits (day and evening) and hats, walking sticks, fans,
jewellery, all kinds of objets d’art, records, furniture, books, canteens of
cutlery, Hoovers, etc. In fact everything, as only recently a snow plough
changed hands there. So successful has this enterprise become that last
year the sum of £12,500 was handed over to the Guild. This has not
“just happened”. Excellent organisation and hard work have gone into
the set-up of the shop, and over a hundred women working in teams,
collect, sort, price and sell the goods. Arrangements in the shop itself
are made by one Committee member in particular, who has devoted all
her spare time from her own home to this project and to whose energy
and enthusiasm much of the success can be attributed.

The formation of the Thrift Shop in 1957 coincided with the appoint-
ment of a new Director, Dr A. M. McWhinnie, and these two events
mark the beginning of great developments in the Guild’s social work.
By this time the Local Authority Children’s Departments were well
established and were extending their help to families in need, so the
Guild decided to concentrate further on work with unmarried mothers
and their children—a group for whom they had always had a special
concern. In 1954 the Committee had realised that in order to give a
really complete service to unmarried mothers, the organisation should
become a Registered Adoption Society, and gradually this work
developed and grew. It was never the policy of the organisation to
encourage mothers to have their children adopted if they wanted to keep
them, but with an adoption service available within the Guild it became
possible to offer this as one alternative. Over the years the adoption
work has become known and recognised throughout the country for its
outstanding integrity and thoroughness. At the same time, however,
the number of mothers bringing up their children single-handed has also
increased and quite a part of the present social work is devoted to helping
single-parent families.

From 1957 The Guild of Service indeed had a new look and began
to emerge with a voice of authority to speak on voluntary work. In
1962, Miss J. T. Lusk became Director, and soon took her place, not
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only on local committees, but on national ones, including the Standing
Conference of Societies Registered for Adoption, later to become the
Assocjation of British Adoption Agencies. More recently the Director
was appointed a member of the Departmental Committee on the
Adoption of Children under the chairmanship of Sir William Houghton.

It was in 1949 that the Guild was the prime mover in the formation
of the Edinburgh Children’s Welfare Group and this brought together
once a fortnight all the agencies which were doing voluntary work in
Child Care. This was a most valuable committee in giving an insight
into each other’s work and developing a sympathy and understanding
heretofore unknown.

In 1962 Edzell Lodge moved to a more compact, easier and more
economically worked house—with the approval of the original owner—
and the children from Margaret Cottage joined this household, and
Margaret Cottage closed. The original number of twelve is maintained,
looked after by a House Mother and Father, but their situations have
altered, as has happened all over the countrly, and our methods have
been adapted to meet the changing needs.

The fostermother scheme has developed over the years and there are
at present 37 on the list. Most of these devoted mothers care for babies
until they are ready for adoption or, occasionally, take the babies of
girls who are unsupported and who have to work hard before they are
able to make a home for them. This scheme has been responsible for
the formation of a “car pool” register, and this is a real financial aid to
the Guild. The car drivers are some of the Committee and their friends
who can be called on to do car runs all over the city and neighbouring
counties. They fetch the fostermother and baby, take them to a hospital
for the baby’s medical examination, wait and return them home. These
most helpful drivers have started on the fringe but gradually they become
more interested and involved in the work. Indeed some are now most
useful members of Committee.

It has been exciting, too, to realise how the Committee itself has
developed. From the old days of its being a duty—and sometimes a
patronising one—it has become something of real concern, and the
Committee now plays an intelligent part in this new phase of voluntary
work. It is worth noting here that during an interregnum of Directors
in the 1950’s some of the Committee manned the office for many months.
Could that have happened sixty years ago? Each member seems to find
her niche and some very expert forms of service have been the result.
The brilliant competence of the Honorary Treasurer mixed with a great
compassion that stick at no job, however menial, is only one of many
instances, and the longer her list of covenanting subscribers becomes,
the happier she is.

The Council have proved a great help, comprised as it is of experts
in different aspects of Child Care, and whose advice can be called upon
at any time. The Guild has been greatly enriched, too, by its professional
advisers, Financial, Medical and Legal, who give their time and advice
as gifts, and who also can be depended on to help when necessary.




The Guild indeed owes much to the worthy band of men and women
who pioneered in the early days and who set the sights for those who
have followed them. It would be impossible to mention them all, but
one must stand in their name—ILady Learmonth, now the President. At
perhaps the lowest ebb in its history she joined the Committee and as it
seemed then and now, put The Guild of Service on the map. Enough
to say here that she infused the work with new life, inspired the Com-
mittee to greater effort, and with her spiritual serenity gave faith and
confidence to all.

But what of the next phase—in the seventies? With the greatest hope
it can be said that the Guild is in good heart. The expert staff of qualified
case workers and secretaries under the brilliant guidance of Miss Lusk,
O.B.E.—recently honoured for her work in this sphere by Her Majesty
—are ever on the outlook for new fields of development in social work.

The Guild of Service has now a recognised status in Scotland, as the
result of the work it has been privileged to accomplish from 1911 to
1971. To this there are attached obvious responsibilities. With a first-
rate staff, a forward-looking organisation, and a concerned and
supporting public, The Guild of Service has a sense of gratitude for the
past, a confidence in the present and an inspired vision for the future.

ELIZABETH McGREGOR.

Adoption

During the past five years it has been my responsibility to keep in
touch with adoption agencies all over Great Britain. Time after time
when I have come across high standards of work and exciting new
developments there has been a thread running back to Edinburgh. The
adoption programme of The Guild of Service exerts an influence quite
out of proportion to its modest size. In fact I find it quite difficult to
write about it without seeming to exaggerate or eulogise. Through
former staff members and student training, through reports and articles
and participation in local and national conferences, and above all in its
willingness to share knowledge and experience, the Guild has been an
effective force in achieving improved adoption standards. Its leading
position among British adoption societies is widely acknowledged. The
current developments of collaborative arrangements with some Scottish
social work departments, which are mentioned in the Director’s Report,
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are another example of a pioneering effort that is likely to be copied
elsewhere.

Adoption societies have often tended to be amateurish—well
intentioned—but lacking in expertise. Perhaps the most important
achievement of The Guild of Service has been to prove that a small
voluntary society can reach the highest professional standards. Above
all, it has demonstrated that being “professional” does not mean being
cold, remote or bureaucratic, but involves being content with nothing
less than the best for clients in terms of knowledge, skill and service.

To my mind, it is one of the agency’s great strengths that its adoption
work has always been based on service to the natural parents. This has
meant that the problems of parents, children and adopters have been
kept in balance and the service has always been comprehensive. The
agency’s efforts to meet the needs of clients, even when this was unusually
difficult, led to experience in finding homes for children whom some
agencies would have considered unadoptable. This skill and knowledge
is in great demand today when handicapped, coloured and older children
are becoming an ever-increasing proportion of those needing adoptive
families.

The social and medical aspects of adoption are inextricably linked
and The Guild of Service was one of the first societies to recognise this
fully. The close working relationships built up between doctors and
social workers are the envy of many other agencies and have set stan-
dards for medical work in adoption that are now helping to form the
basis for national policies. In this, as in so many ways, The Guild of
Service has truly performed the functions of a voluntary society in
experimenting, evaluating and developing methods which can be taken
on and used in a wider sphere.

e

JANE ROWE

l
[ J& Casework and training

The Guild of Service under its various titles has played a full part in
student training over many years. In the late *40s, through the ’50s, the
students were pre-professional and their learning was mainly focussed
on the case work side of the agency.




Services to women, mainly because of unhappy marriages or because
a girl was expecting a child, or living in an intolerable home situation,
or both, tended to predominate, but some cases were those where a parent
or parents sought help over a child’s presenting difficulties. From an
early stage the case workers at the Guild realised that the girl from an
unhappy family, or estranged from her family, could only be helped if
one held on her behalf the idea of her family’s need of her, as well as
recognising her need for them. That in order to achieve sound practice
at least these two aspects of the problem needed attention. Later on
routine efforts’ to contact putative fathers, or fathers in desertion, were
given their due weight, and the Guild is now one of a rather small
number of agencies paying adequate attention to this particular facet of
the work.

When in 1960 the first Scottish-based Child Care Course came into
being at the University of Edinburgh it was natural that the Guild of
Service should have been one of the original agencies to receive a request
for its co-operation over the fieldwork teaching of students. This they
could not have afforded to give without support from Central Govern-
ment but with some structural alterations to accommodate students, and
with continuing financial support, the Guild has been able to provide
placements offering unrivalled facilities for participation in adoption
practice, and for its study.

Between the academic sessions 1960-61 and 1968-69, 36 Child Care
students from the professional course at Edinburgh have had the benefit
of such a placement at the Guild. Since then a further 13 students from
the present more generic Diploma in Social Work have had this oppor-
tunity, besides 2 students on an eight-week placement immediately pre-
ceding the course.

Since the session 1966-67, 20 professional course students from Moray
House, and later 7 from Jordanhill, have participated in the on-going
student groups. The resulting opportunity for interaction between
students from different courses has been a fruitful and interesting ex-
perience.

In addition since 1963-64 the Guild has continued to take students at
pre-professional level from a variety of Universities and Colleges, and
there have been 13 of these—besides 2 students from New College.

This contribution to training is a substantial one for an agency of the
size of the Guild, and moreover from a voluntary agency. The full effect
of this contribution will only be assessed as the new horizons of social
work become visible through the developing scope and policy of the new
Departments of Social Work and Social Services, north and south of the
border, and as the students who have shared in the work of the Guild
reveal in their mature practice the uses to which they put the under-

standing which they have acquired.
MEGAN BROWNE.
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Edzell Lodge

In the Annual Report of 1946, Miss K. M. Stewart wrote of the
beginnings of Edzell Lodge—“our dream of years come true”. She and
her Committee (it is not invidious to mention Lady Learmonth specially)
had for long seen the need of a small Home where the “hurt” children
brought to the office by often equally “hurt” parent(s) could be cared
for in a family atmosphere while not being severed from any human tie
(parent or guardian) still available to them. This vision grew in the years
before the Clyde Report and the Children Act 1948 spelled out such a
need and it took much courage as well as imagination to transform the
vision into a reality.

From the start, Edzell Lodge was an example of pioneering work and
the way in which the “Homes” work of the Guild of Service has been
modified since those early days shows that the Guild is still pioneering—
and is still deeply concerned for the welfare of children. The age and
difficulties of the children now being put forward for admission to Edzell
Lodge may have altered and the approach to helping them may seem to
have new empbhasis, but basically the aims with which Edzell Lodge was
started are still intact—*“Understanding of a child’s defects; care for his
future; respect for his personality; and regard for his self-esteem”
(Annual Report 1952).

Edzell Lodge quickly had its complement of 12 children, of varying
ages, from infancy upwards, with three places for “visitors”, i.e. children
needing a supportive short-term placement. Children came in looking
sad and withdrawn, backward in achievement, and afraid to enter into
a relationship with adults. Soon their appearance had changed, with
improvement in both physical and emotional state. Functioning in school
became noticeably better and ability to join in social activities in the
neighbourhood grew. This was not achieved merely by living in a small
group in a house appropriately furnished for their comfort and enjoy-
ment at home, but much more sprang from the capacities of the staff
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and in particular the Matron, Miss Downing. One could not visit Edzell
without being aware of the capacity for loving, accepting, understanding
and encouraging, even when reprimanding, which emanated from the
staff and was reinforced by the attitudes of visiting Committee members.
Yet never was there a desire to “possess” a child—always there was
careful cosseting of delicate family links which might grow in time till
restoration was practicable, and if not restoration then a going-out freely
into the world when that stage of maturity eventually arrived.

Margaret Cottage was even more intimate than Edzell Lodge, with its
group of children who had already formed a lasting relationship with
Miss Downing and could be expected to remain indefinitely in her care.
As they grew physically, the Cottage became too small and had to move
to larger premises, and as they grew to adulthood the gaps in the group
led to reconsideration of its function. By this time other Agencies and
Authorities had begun to set up small Homes and group foster Homes
and the need for the Guild of Service to continue to pioneer what was
now accepted was no longer so urgent. Coupled with the strain on the
office case workers from the growing pressure on them to meet needs in
other fields (notably the problems associated with the unmarried mother
and with adoption) it was sadly decided not to continue Margaret
Cottage,

Edzell Lodge is now housed on the other side of the city from where
it began—still fully accepted by the neighbours and by the schools and
youth groups which the children attend. The age group is less wide; the
problems are more manifest; work with parent(s) is intensified and con-
tacts include weekends and holidays away from the “Home” and into
the “home”. The strain on the staff is very great. It is not easy to help
a group of disturbed young adolescents to live together happily and to
accept at least some social conventions. It is not easy to go on encourag-
ing links with parents who often inadvertently seem to disturb the child
further—to understand and accept that showing disturbance is far
healthier than hiding it or being so well defended against anxiety that
little feeling comes through at all. It is not easy to “accept” anti-social
behaviour while not “condoning” it—to make it clear to a child that
while an act may be rejected, the child himself/herself never is. And it
is not easy to let the child one has cared for so intensively go out to stand
on his/her own feet—to make mistakes—to form new attachments. And
yet Mr and Mrs Plenderleith do just all of this and help their younger
staff to understand the process so that they too may render service in the
future to other children as and when and where they need it.

In the 1954 Annual Report there is a quote from a former member of
staff in a letter to a friend, without any thought that what she said might
become public—“This is a family home in the real sense of the word.
The atmosphere is not that of a Home for children, but that of a home
with children in it. The children are as happy as any child could be,
deprived as they are of a completely normal family life. This is not a
show place . . . but a house where a group of children have made their
home”. And this is exactly why Edzell Lodge and Margaret Cottage
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have indeed been “show places”—“an educational centre for the study
of the homeless child”.

 To reminisce with Miss Stewart, Lady Learmonth and Miss Downing
is to realise just what a part their creation of Edzell Lodge has played in
giving “fully-developed citizens to the world—with all the repercussions
on other lives that this involves”. It also brings the realisation of the
truth that it is what people bring to any scheme established to help
uphappy and unfortunate children and their families that determines the
success or otherwise of such work. I feel sure that all of us who have
been concerned in however small a way with Edzell Lodge count our-
selves fortunate to have been allowed to join with Lady Learmonth,
the official staff of the Guild of Service in Castle Street and the staff of
the Homes in this pioneer effort which remains a landmark in the Child
Care scene not only in Edinburgh and the surrounding district but
throughout and furth of Scotland.

MARGARET METHVEN.

. . . and now to the Future

Our past history has been sketched by Mrs McGregor, and Dr
Methven, Miss Browne and Miss Rowe have written of our present
standing in particular branches of work. What of the future? Towards
the end of the historical review is the statement “To this (our present
status) are attached obvious responsibilities”, and certainly any study of
the remarkable way in which our organisation has flourished must bring
us to this conclusion.
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I believe that for the foreseeable future there will be a place for non-
statutory social services and that, provided they are fulfilling an
appropriate function, they will continue to get support from the public.
What will be the appropriate function for the Guild of Service? This is
not easy to see except in so far as we can safely say that it will inevitably
change. No social work agency exists in isolation; all must be aware
both of changes in social patterns which affect needs and of changes in
other social services, and must respond to these. We have high hopes
of the new Social Work Departments of the Local Authorities and
anticipate that they will gradually take on the bulk of the provision of
residential care for children and eventually also the bulk of general
supportive work with families, including single-parent families, and the
greater part of adoption work. In all these areas they are currently
looking to voluntary societies like our own who have been able to
specialise and to experiment, and one of our greatest responsibilities is
to make our experience available. It seems likely that the Guild of
Service will be needed for a long time to come as a training ground for
students and also that we should be seriously considering ways of offering
specialist training to social workers already in employment.

Alongside further attempts to influence and to train should go more
research and assessment of our work, and indeed our critics could say
that this is long overdue and that we should not be daring to teach
methods which have not been thoroughly evaluated. We have pleaded
that one cannot assess the success of work with children until these same
children become parents themselves, but I am sure that we have an
obligation to do some research without further delay, even if it is of a
limited nature.

We are already doing more and more adoption of children who would
formerly have been considered “unadoptable” and are convinced that,
given adequate resources, we could develop this still further in the next
few years, although I do not think that it would be desirable to confine
our adoption work to this group alone. As with our other work, our aim
would be to demonstrate the possibilities until Local Authorities could
develop their own facilities for this.

I have mentioned teaching, research and demonstration, all based on
our existing work, and have indicated that these are aimed towards a
gradual withdrawal from direct service in favour of Local Authorities.
Do we anticipate that we will withdraw entirely from these spheres?
This is hard to say. At present there is a considerable body of opinion
which supports the continuance of some non-statutory services even
where Local Authorities have a duty to provide a service, including
residential and field work for children and adoption. It is argued that
the public should have a choice and it is also suggested that small units
of work have certain advantages, notably of flexibility. I would hesitate
to predict the long-term future of the pattern of social services but, as
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has so often been said before, it is quite certain that voluntary services
are only justified in existing alongside statutory services if they are doing
something a little different and doing it very well.

Our history shows that we have withdrawn from police-type work,
from general family and child care work, from court work, and that we
even closed one children’s home. There have usually been two factors
contributing to a decision to change our function whether it is a gradual
or more rapid change. Firstly, we have been assured either that the
previous work is being adequately taken on by another agency or that
there is no longer a need. Secondly, we have already discerned some
new field of service for which there is a clamant demand and in which
our organisation seems well equipped to help. Sometimes it is suggested
that voluntary organisations continue too long in one activity and
thereby discourage Local Authorities from developing their own facilities.
But it would be irresponsible of an organisation to discontinue a service
unless it was assured of some alternative provision. The timing can be
difficult, but with increased understanding and co-operation between
Local Authorities and voluntary agencies it should be possible to consult
and plan together.

What new demands are already emerging? In the short term there is,
as already mentioned, home-finding for children with special needs.
With more mothers bringing up children single-handed there is a very
urgent need for better services for them, and in particular for some
imaginative experiments to ascertain what sort of services are going to
be the most helpful—possibly not the traditional types. Perhaps we
should be experimenting with ways of helping adoptive parents and
adopted children and adults, now that it is generally recognised that
adoption is a more complicated thing than was previously thought.
There is a need to investigate whether more help should be available,
especially to unmarried women, before and after the termination of
pregnancies; there are disturbing rumours of numbers of girls becoming
pregnant again very soon after an abortion. What about counselling for
the childless couples who may not be able to adopt because there are
fewer babies needing homes? And what about a return to preventive
v;lorkrhelping to avoid unwanted pregnancies instead of coping with
them?

These suggestions are all fairly closely allied to our present work, and
possibly the organisation will eventually be doing quite different work.
With social patterns and community services changing so rapidly, it
seems pointless to predict or plan beyond a few years. However, with
our traditional sense of responsibility and in our present mood of
optimism we are convinced that we will find both opportunities for
useful work and the means to carry it out.

J. T. LUSK.
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