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The Director’s Report

The whole shape of the Social Services is very much under
review at present as a result of the 1963 Children and Young Persons
Act, the Kilbrandon Report and the Government White Paper on
The Child, the Family and the Young Offender, and it seems certain
that the services provided by local Authorities will be radically
changed during the next few years. Current thinking favours
de-specialisation and the development of a family service staffed by
social workers with a generic casework training. If this is
implemented it is likely that such a family service will eventually
cover all the work that the Guild of Service is doing just now for
unmarried parents and their children, including adoption. Clearly
however it is going to take some time to organise this and so in the
meanwhile voluntary organisations such as ours are still very much
needed, as is shown by the amount of work being referred to us.
I feel that it is more important than ever that we should concentrate
on improving and refining our methods both so that we give the
best possible service to our present clients and so that there is a
really useful foundation of experience and knowledge on which
further services can be built later by whatever body is responsible.
It is with these ideas in mind that we have continued our work
during the past year.

‘1t takes all the running you can do to keep in the same place.”
Sometimes we feel rather like Alice when we come to the end of a
year and review what we have achieved. From our page of statistics
it will be seen that the nature and volume of our work appear very
similar in 1965 and 1964. This however should not be taken as a
sign of an inactive organisation because although we may appear
to be in the same place as a year ago we have in fact been doing a
good deal of running. During 1965 we deliberately limited the
number of new referrals accepted so that we can maintain our
standard of work and I think we can claim that we did in fact succeed
in doing this. A voluntary organisation has the privilege of being
able to limit the quantity of its work, but we are very aware of the
accompanying responsibility to maintain and improve quality.
Our additional premises in 23 Castle Street have been a great help,
and our hopes of being able to give better service because of better
conditions have been fulfilled.

Throughout the year we have had an average of more than five
new cases of expectant mothers each week. As always, the picture
that each client has presented has been quite different and entirely
individual and each has needed careful and unhurried help. We
have had an increasing number of married women referred to us
for help with an illegitimate pregnancy and also of married couples
wanting help with expected legitimate babies. There were thirteen
married couples last year and although the majority decided
eventually to bring up their babies themselves, they were in very
real need of help when they first came to us. About 709, of the
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expectant mothers come to us through Medical Social Workers at
Maternity Hospitals, who seem during the past year to have asked
us to help some of their patients with particularly difficult problems.
Our limitation by numbers of new referrals has thus not resulted
in any real control over the quantity of work to be tackled by our
caseworkers.

We have continued to develop our long-term work with mothers
who are bringing up their children, either in their parental homes
or on their own and are able to see very positive results with many
of them. This is the area of our work which will probably be the
first to be handed on to the Children Department as it is clearly
aimed at preventing family breakdown and therefore comes under
the terms of the Children and Young Persons Act 1963. We will
welcome this development as we are very aware of our inadequacies
especially when a family needs really intensive help over a very
long period. Because of the constant flow of new work it is difficult
to give enough time to the old cases. Aliment was administered on
behalf of 53 children throughout the year and has again provided
a useful link with families who may want our help at any time. The
Buttle Trust has awarded grants to 30 children—all illegitimate and
all living with their families. This is the highest number of grants
we have ever received for our clients and we are very appreciative.
For many of them this extra allowance just makes life tolerable and
again it gives us a basis for regular contact with the family.

Although these two sources of financial help are very welcome
to the children and their mothers, they are often inadequate and
there are still many unmarried mothers who do not receive any
extra allowances. We would strongly support the present demand
that a regular statutory allowance should be payable to all fathetless
families. The needs of the children are the same irrespective of the
circumstances of the parents, the son of an unmarried mother
having the same requirements as, for example, the son of a widow.
Other demands are also being made for help for unsupported
imothers and it is encouraging to see growing public interest. After
much discussion the Scottish Council for the Unmarried Mother
and her Child is exploring the possibility of a small group of flatlets
for mothers with children and we are glad to lend our support to
this idea.

Our adoption work was at about the same level as in 1964 with
68 placements compared with 69 in the previous year. In some
parts of the country, especially the South of England, Adoption
Societies are concerned about the change in the balance between
babies needing homes and the number of homes available and fear
that soon they may have difficulty in finding enough suitable
adopters. So far, we have no cause for anxiety about this, having
received more regular enquiries last year than ever before—apart
from the replies to special advertisements in the previous year. If,
however, we were able to accept unlimited numbers of referrals of
unmarried and other expectant mothers, we might find ourselves
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in difficulties over finding suitable homes for those who decided on
adoption. At present our chief limiting factor is staff time. It is an
extremely time-consuming and skilled job to select and prepare a
couple, or a family. to receive a child for adoption and then to
place a child and supervise him, and it has taken all our available
resources to achieve this for 68 children in the year. As for many
years now, about half of the clients to whom we give intensive help
ask us to arrange adoption and we are reluctant to offer help at all
unless we know we can see the client right through including, where
appropriate, making adoption arrangements. The selection of
adopters is another part of our work which cannot properly be done
under pressure.

We have again been able to place several babies with slight
medical difficulties and several who appeared to have unpromising
starts but who were passed as fit for adoption after some months of
delay for further tests and observation. We also found homes for
three babies of mixed racial parentage. We have in fact not had
to label any baby *“ unadoptable  and although several children
are at the end of the year awaiting final decisions after further
medical examinations, we hope that most if not all of them will
also eventually be able to go to adoptive homes. Qur method of
very thorough investigation of the baby’s background and of
taking specialist advice in many cases does undoubtedly enable us
to accept for adoption some who at first sight might appear to present
too many risks. The help and close co-operation of our medical
advisers 1s invaluable in this.

During 1965 two of our clients asked to have their babies back
after they had been placed for adoption. Both mothers had had
very deprived childhoods themselves and had little prospect of
security for themselves or their children. Because of their
backgrounds we felt exceedingly sorry for them, but because of
their own damaged personalities and their poor material circum-
stances we could not in the interests of the children support their
demands. Both cases went to Court and the judgement was given
in favour of the adopters, the welfare of the child being taken into
consideration each time. It is significant that in adoption cases
increasing weight is being attached to the child’s interests, as distinct
from the mother’s rights and wishes.

The experiment of holding group meetings for adopters has
proved very successful and we are continuing with this, hoping to
be able to make it a regular part of our service to all couples who
adopt through the Guild of Service. We are very pleased indeed
to have Dr A. M. McWhinnie working with us in this project.

A Scottish Branch of the Standing Conference of Societies
Registered for Adoption has been formed and we welcome this as
providing a meeting place for the Adoption Societies in Scotland
and also as supplying an organisation which can speak for all the
Societies.

Edzell Lodge is now running very haopily and smoothly in the

care of Mr and Mrs Plenderleith, the houseparents. We have had
no new admissions for over two years and our present group of
twelve children are all school-age, many of them at secondary
schools. In common with most Children’s Homes we have twice
as many boys as girls. Here again a great deal of work has been
done, although there are no spectacular changes to report. During
the year, however, we have built a new room on to the house to be
used especially for hobbies and handcrafts. With children of
varying ages and interests we find it important to have more than
one playroom and in particular to have a place where things can be
left out until finished. In the summer the entire housechold had a
very successful caravan holiday at Coldingham and most of the
children also had individual holidays with parents or friends. We
continue our policy of encouraging links with relatives whenever
possible.

The services of our foster parents have again been much in
demand, most mothers feeling that they would rather not look after
their babies if they are going to relinquish them for adoption. We
are greatly indebted to the foster-parents for all they do for the
babies, and we would very much like to recruit even more.

We have again taken students from the Professional Child Care
Course at Edinburgh University, as also some Social Study students.
The increasing demand for qualified social workers and the small
numbers available is a matter of great concern to all in Scotland
and we feel we must help in training as much as we can.

For our own social workers we increased the salaries considerably
in 1965 and can now offer conditions comparable to those offered
to Local Authority staff. This is a very significant step forward and
a well-deserved recognition of the high standard of work done. A
few years ago such increases would have been unthinkable and we
realise how extremely fortunate we are to be in a position to be
able to do this now. This does not however solve our staffing
problems and we share with all child care organisations the very
serious difficulties arising from the shortage of both field and
residential workers. Our heavy advertising costs are due to this
problem.

From our staff we lost Mrs Carriline, who had done outstanding
work first with Margaret Cottage and later in adoption, and also
Miss Heron, Miss Moore and Mrs Paterson. In their places we
are pleased to welcome Mrs Lucey, Miss McGilp and Mrs Roberts,
and our secretarial staff has been augmented with the appointment
of Miss MacDonald. In Edzell Lodge we have been joined by
Miss Fraser, Miss Borthwick and Miss Scott in place of Miss
Milne, Mrs Greaves and Miss Logie. I should like to thank our
staff for the skill, understanding and courtesy which they all bring
to their work.

Lectures and talks have been given to social work and medical
students, professional associations, conferences, and groups of all
kinds, and we have had many visitors interested in our work,
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including several from overseas. An increasing number of requests
for speakers is received each year from different groups and we are
finding that we have to confine ourselves to those which have a
special interest in our work.

So many people and organisations help us each year that it is
impossible to thank them all adequately. The principal ones are
listed at the end of the report and we would like them to know that
we are most grateful to them all.

The Honorary Treasurer has spoken of our appreciation of the
tremendous support that we receive from the Thrift Shop and
School Exchange, and I would like to re-iterate her thanks. A
special word of thanks should also go to every member of our
extremely helpful Car Pool Service. To this I would add appreciation
of the help, encouragement and support given by our Committee
throughout the year. There must be few organisations in which
the staff get so much backing and understanding from their
Committee and other helpers.

JANET T. LUSK.

The Honorary Treasurer’s Letter

The figures for 1965 show a large increase over those of 1964.
Expenditure has inevitably risen, but so also has Income. Further-
more, we have been able to add to the Accumulated Funds of the
Guild by investing three substantial legacies received during the
year, and also by investing £2,000 of the total amount received from
the Thrift Shop. A further £1,000 from the School Exchange has
been invested in a short term holding. In addition to these sums,
£1,000 from the Thrift Shop was set aside to pay for the new
playroom at Edzell Lodge. We are indeed greatly indebted to all
the many helpers in both the Thrift Shop and the School Exchange—
by their efforts they have altered the whole financial picture.

We are, also, indebted to many others whose voluntary work
saves us considerable expense-—in particular to Mrs Frackelton for
whose years of outstanding service we can never express enough
gratitude. We are especially grateful to the long-suffering Car Pool
drivers, and to those who save so much clerical time by addressing
hundreds of envelopes and sending out the Annual Report and
appeal. Due to the efforts of the latter group, the cost of appealing
for funds is cut to the bare minimum of postage, paper and printing,
leaving the highest possible proportion of the money received to be
applied as the donors intended.

As our work covers more than just the Edinburgh area, we tried
in 1965 to interest people outside the city in our work and in
particular we made a special appeal in Fife, where a number of our
clients come from. We had quite an encouraging response and have
got several new subscribers from the County.

I must point out that in view of ever increasing costs we still
depend heavily on annual subscriptions. Last year a great many of
our subscribers most generously answered our appeal to sign
covenants for seven years, thus enabling us to reclaim Income Tax
on their subscriptions. May I appeal once again to others to follow
their good example and so ensure an adequate income to allow the
Guild to carry on its excellent work unhampered by constant
worry over finances?

KATHLEEN M. COCKBURN.

Covenant Subscriptions

£1 subscribed becomes £1 14 1 £5 subscribed becomes £8 10 3
£2 subscribed becomes £3 8 1 £10 subscribed becomes £17 0 5




Some Statistics for 1965

GENERAL CASEWORK

New Referrals

Unmarried mothers
Help with care of children
Miscellaneous

Cases carried over from previous years.

FOSTERING

Foster homes with children at 31/12/65
Total number of children and babies fostered

ADOPTION
Placements

Children placed for adoption (of whom 33 were

girls and 35 boys)
Placed as first child in family .
Placed as second or subsequent child

Applications

Total number of enquiries .

Of these—Accepted by Committee .
Refused by Committee
Outwith area .
Application withdrawn
Under consideration on 31/12/65
Awaiting interview on 31/12/65

* includes 30 who applied in 1964
** includes 17 who applied in 1964
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100*
50%*
24
44
23
36

1965
250
22
18

290
303

27
107

68
39
29

230

1964

247
39
21

307
250

100

69
33
36

244
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We would also like to thank the following organisations for
their co-operation:—
CHURCH OF ScOTLAND COMMITTEE ON SOCIAL SERVICE
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ScoTTisH COUNCIL FOR THE UNMARRIED MOTHER AND HER CHILD
WOMEN’S VOLUNTARY SERVICES (Edinburgh Branch)
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EDZELL LODGE

Edzell Lodge has room for 12 children. We try to make it as
nearly like a normal family home as we can and encourage the
children to join in all possible outside activities. Many of the
children are in close contact with parents and friends and we help
them to maintain any such ties, looking forward hopefully all the
time to the day when the children and parents can be reunited. For
those with no family support we offer the security of a permanent
home and continued concern.

GENERAL CASEWORK

We offer a casework service to parents and children and
particularly to parents having to face problems single-handed. In
recent years we have been called on increasingly to help unmarried
and other unsupported expectant mothers with plans for themselves
and their babies. The majority come through Medical Social
Workers and General Practitioners who recognize the value of this
work which is not adequately provided for under statutory provision.

In this work our caseworkers offer kindness and sympathy
together with a realistic understanding of individual circumstances
which is based on professional knowledge and skills.

ADOPTION

Our adoption work follows on from our casework service for
unsupported mothers and as a registered Adoption Society we
arrange the adoption of those babies whose parents cannot provide
the security that they need. We have a constant stream of enquiries
from couples wishing to adopt children and devote a great deal of
time and care to the selection of the most suitable home for each
child.
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FOSTER CARE

Whenever temporary provision is needed for a child we always
consider the possibility of a foster home. If a mother is thinking
of adoption her baby often stays in a foster home for 2—3 months
before going to his permanent adoptive home. Our foster parents
are carefully selected and the caseworkers keep in close touch with
them. The love and affection which the foster parents give and the
trouble they are prepared to take for the children is a constant
cause for admiration and gratitude.

Our programme of periodic evening meetings for foster parents
and casework staff helps to develop mutual understanding and gives
a valuable feeling of solidarity.

TRAINING

We co-operate with the Department of Social Study of Edinburgh
University in the practical training of students attending the
professional Child Care Course as well as some working for the
basic Diploma or Certificate Course. We also provide practical
experience in Edzell Lodge for students from the Houseparents’
Training Course at Langside College.

STAFF

We have ten caseworkers on our staff, several of whom are
part-time. Regular staff meetings and consultations encourage the
interchange of experience and ideas and help to maintain a high
standard of work.

The administrative and clerical side is staffed by five secretaries
with the help of voluntary workers for some of the financial
work.
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1964
£2,754

672
1,870
2,200

5,000
283

51

3,616
591
370

77

£17,984

£17,984

THE GUILD OF
EDZELL LODGE

INCOME
For the year ended

INCOME

Subscriptions

IncomepTax recovered ‘on Subscrlptlons unde1 Deed of
Covenant . H .

Special Donations and Glants per Schedule I

Donations from School Exchange

Money Raising Efforts:

Thrift Shop . ] ) . £6,310
Annual Sale—Net Ploceeds . 3 : a 301
B.B.C. Appeal . . . . . 265
Proceeds of Bridge Duve . . a 5 58

Contributions for Maintainenance of Children .
Expenses recovered from Adopters .

Investment Income, including Income Tax recoveled
Miscellaneous : ‘ 4 .

Excess of Expenditure over Income for year . 8

£2,826

719
1,085
2,000

6,934
3,367
1,236
1,233
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£19,419
182

£19,601

AND

SERVICE AND
CHILDREN’S HOME

EXPENDITURE ACCOUNT
31st December 1965

1964 EXPENDITURE

OFFICE AND GENERAL ADMINISTRATION
Salaries and National Insurance
Less:

£7.503
222 Repairs and Maintenance
332 Rates, Insurance and Rent
174 Heatmg and Lighting
406  Printing, Stationery and Advextlamg

Grant from Scottish Education Depaltment

Telephones and Postages . N . £346
Less; Grant from Scottish Education
Department ! 50
315
483 Travelling Expenses 2 . s
Payments to Foster Mothers . £4,133
Less: Received from Parents 3,088
1,093
573 Medical Examination for Adoption.
26 Pensions . .
4 Bank Interest and Chalges
31 Accountancy and Audit Fees .
124 Miscellaneous ] .
176 Thrift Shop— Rates, Feu Duty cte. .
32 Depreciation on Fuxmtuxe and Fittings
£11,434
___ CHiLDREN's HoMmE:
£3,177] Salaries, Wages and National Insurance . . £2,975
Upkeep of House £499
Less: Grant fxom Scottlsh Educatlon
Department . ; : ; 3 119
124 —_— 380
121| Rates and Insurance i30
482| Heating and Lighting 528
22| Furniture Replacements and Repans 54
/54| Printing, Stationery and Advertisi ng 333
—| Telephones and Postage 127
21| Travelling Expenses 34
1,431| Food, Chemist, Stores 1,438
262 Clothmg and Laun(uy . 247
Education and Holiday E‘(penses . . £157
Less: Grant from Edinburgh Research
and Welfare Fund . F 7
35 - — 150
2| Bank Charges 2
237| Miscellaneous ; 148
200| Scottish Education Department—Grant 1epmd —
54| Depreciation on Furniture and Fittings 43

£6,339

£17,773
211 Excess of income over Expenditure for year

£17,984

£9,488
650

£8,798

£13.012

6,589
£19,601

£19,601




1964

£4,804
800

£5.604
11,915

£17,519

790
28,228
1,095
36
£1,131

7l

| 6

£1,115

£47,652

47,652

THE GUILD of SERVICE and
EDZELL LODGE CHILDREN’S HOME

BALANCE SHEET
as at 31st December 1965.
HERITABLE PROPERTY:

Office Premises—21 Castle Street, Edinburgh, at cost
Thrift Shop—6 Bruntsfield Place, Edinburgh, at cost.

Edzell Lodge, Newbalttle Terrace, at cost plus additions
FURNITURE AND FITTINGS:
As per last Balance Sheet i : . : R £790
Add: Additions during year < : 3 . 274
£1,064
Less: Depreciation at 109, . . . . 107

INveESTMENTS (Market Value £32,771)
CURRENT ASSETS:

Sundry Debtors . . ; £548
Current Account with British Lmen Bdl’lk ’ . -
Bank Balances—Thrift Shop . . ; ; . 989
Imprests on Hand : : K . . > 36
£1,573
o Less: CURRENT LIABILITIES: S
Current Account with British Linen Bank ; : £84/
Sundry Creditors . : ; : " . ; —
84
REPRESENTING :
ACCUMULATED FUNDS as at 31st December 1964 . £47,652
Add: Special Receipts:
Thrift Shop—
Balances at 31st December 1964 . . 679
Amount appropriated for Investment . . 2,000
School Exchange—
Amount donated for Investment | . 1,000
Legacies reccived per Schedule I1 . ; 3,336
£54,667
Deduct: Excess of Expenditure over Income for year 182
PROPERTY RESERVE:
As at 31st December 1964 . v .
Add: Donations etc., 1ece1ved pe1 Schedule 1 . . .

1.200
£1,200

£1,200
R

T £1,200

Less: Expended on alterations and repairs to 23 Castle Street

Represented by:
Current Account with British Linen Bank . X £471
Deposit Receipt . . . ; . . ; 1,000

£4,804
800

£5,604
11915

£17,55

957
34,520

1,489

£54,485

54,485

£1,200
1,138

£2,338
867

£1,471

1,471

I. SCHEDULE OF
SPECIAL DONATIONS AND GRANTS

Combe Trust : ; . 3 § ) A i . 5 £200
Buccleuch Place Trust . ; - i : 2 > 4 . 150
J. Wilson Bequest Fund. ] : . . . ¥ . . 150
Miss Dawson Trust i . . . . ’ ‘ ’ ¢ 220
E.C.H. Trust 5 . . . . . . . . . 50
Wemyss Fund . . . . . s - . 50
Edinburgh Night Shelter Trust P . . : : : 5 75
Bohemian Lyric Opera Company . i Z : ¥ i i 40
Southern Light Opera Company . 25
St Cuthbert’s Co-operative Employees Chax 1table Olganlsatxon Socnety 25
Clark Trust . . . . " . . v v . 100

£1,085

II. SCHEDULE OF LEGACIES

Miss E. C. Adams . . ' ' ‘ ; . ; . £1,871
John C. Urquhart A i . . . 3 . ; . 125
Miss J. Strachan . % ) i . 3 i i . . 1,340

£3,336

PP

III. SCHEDULE OF DONATIONS TO PROPERTY
RESERVE ACCOUNT AND INTEREST THEREON

Thrift Shop—Amount Appropriated i . ; ‘ . . £1,000
Mrs Liston Foulis ; - . N . ‘ % ) . 100
Mrs Renwick : ‘ 5 " , " " . . . 30
Interest on Deposit Receipt . . . . . . . . 8

£1,138

ELIZABETH F. HAMILTON, Chairman.
KATHLEEN M. COCKBURN, Hon. Treasurer.

EDINBURGH, 2#nd March, 1965. We have prepared the foregoing Abstract of
Accounts of The Guild of Service for the year ended 31st December 1965, which
is in agreement with the books and accounts of the Guild.

We have had exhibited to us Certificates covering the Heritable Properties,
Investments and Bank Balances shown in the Balance Sheet as at that date.

ROBERTSON & MAXTONE GRAHAM, C.A.
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CONSTITUTION AND GENERAL RULES

OF

THE GUILD OF SERVICE
21 CASTLE STREET, EDINBURGH

NAME

The name of the Association shall be THE GUILD OF SERVICE,
which shall be held to include the former name THE NATIONAL
VIGILANCE ASSOCIATION OF SCOTLAND (EASTERN DI1VISION).

OBJECTS

1. To provide a casework service for mothers and/or fathers
(particularly the widowed, separated or divorced parent and the
single parent) who have problems in relation to the care of their
child or children, especially where such service is not otherwise
available.

2. To establish and maintain a home or homes for the care of
children giving priority for admission to cases where it is possible
to maintain the relationship between the child and parent.

3. To act as a Registered Adoption Society.

4. To assist and co-operate with all associations and agencies
working for objects cognate to those of this association.

5. To keep the public informed of the nature and importance
of the work, and to foster an understanding of this work and of
related problems in the community.

MANAGEMENT

1. Annual subscribers of 5/- or more shall be members of The
Guild of Service, (hereinafter referred to as * The Association ™)
and shall be invited to attend the Annual General Mecting. Member-
ship shall lapse on subscription being unpaid for two years.

2. From the members of The Association there shall be ap-
pointed a General Committee whose members shall be nominated
by the Executive Committee and elected at the Annual General
Meeting. Ten members of the General Committee shall constitute
a quorum and this Committee shall meet not less than four times a
year. Members who have been absent from five consecutive
meetings without leave of absence shall thereby be deemed to have
retired.
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3. The honorary office-bearers of The Association shall be the
Chairman, Vice-Chairman and Treasurer who shall be nominated
by the Executive Committee and appointed at the Annual General
Meeting. The Chairman shall be appointed for a term of three
years, and shall be eligible for re-election.

4. The Association shall be managed by an Executive Committee
of not less than ten and not more than sixteen ordinary members.
The Honorary Office-Bearers and the Vice-Presidents shall be
members ex officio of the Executive Committee.

5. When vacancies occur in the Executive Committee, members
shall be elected by the Executive Committee from the members of
the General Committee.

6. The Executive Committee shall conduct the whole general
business of the Association with full administrative and executive
powers in regard to its management and the disposal and investment
of its funds, consistent with the Objects of The Association. The
Executive Committee shall appoint a Director, Secretary and staff
to carry out casework and office administration. The Executive
Committee shall appoint sub-committees to deal with special
matters.

7. The Executive Committee shall appoint an Adoption Com-
mittee as required by The Adoption Act, 1958.

8. The Executive Committee shall have power to purchase or
to acquire on lease and to sell or to let heritable property in the
name of The Association and to equip and maintain such property
for any purpose consistent with the Objects of The Association.

9. The Executive Committee shall have the widest powers of
investment to be exercised in consultation with the Association’s
financial advisers.

10. The Executive Committee shall have power to fill any vacancy
occurring among the Oflice-Bearers for the current year only.

I1. The Executive Committee shall have power to employ
Solicitors, or take the opinion of Counsel in regard to any purely
legal question which may arise.

12. A quorum at meetings of the Executive Committee shall be
six, and this Committee shall meet not less than four times a year.

13. One Annual Ordinary General Meeting of The Association
shall be held on such day and at such location as the Executive
Committee may decide, being summoned in what way the Executive
Committee may think best.
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14. The report of the Executive Committee and those of the
Director and the Treasurer, the latter duly audited, shall be sub-
mitted to the Annual General Meeting. The financial year shall
be from 1Ist January to 31st December.

15. An Extraordinary General Meeting of The Association may
be called by the Executive Committee or its Chairman at any time
and shall be called on a requisition in writing to that effect being
made to the Director or Secretary by not less than twenty-five
members of the Association. Notice, in which the special business
to be considered shall be set forth, of at least fourteen days must be
given of any such meeting.

16. Each member of The Association and of its various Com-
mittees shall have one vote in his or her respective meetings. The
Chairman shall have a casting as well as a deliberative vote.

17. No alteration in, or addition to, these rules shall be made
except by a majority at an Annual or at an Extraordinary General
Meeting called for that purpose. One month’s previous notice of
any such amendment or alteration in the Constitution shall be given
in writing to the Director who shall specify such amendment or
alteration in the circular calling the Meeting, of which at least
fourteen days’ notice shall be given to Members.

Howie & SEATH L1D., 15 DUNCAN STREET, EDINBURGH, 9






