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The Chairman’s Letter

At the end of this, my first year as Chairman, I must begin by
saying how much I appreciate the goodwill, patience and tolerance
of my Committee and staff which have been of the greatest help
and support to me in my new office. We still miss Lady Learmonth
very much but I am delighted to report that she has now consented
to keep in touch by becoming a member of Council.

We have suffered a grievous loss of a Council member and a
staunch friend and adviser in the death in December of Miss
Marjorie Brown, Head of the Social Study Department of Edin-
burgh University. She will be very greatly missed, not only in
Edinburgh but in the whole field of social work at national and
international levels where she did so much of value, particularly in
the field of training social workers.

This has been for the Guild of Service again a year of expansion
and growth. The casework load continues to increase, and indeed
for a short period at the end of the year we were obliged to close our
doors to new referrals. Due to this increasing pressure on staff and
space the Committee has been looking for means of expansion, and
we have now been very fortunate in renting several rooms in the
premises next door belonging to the Royal Society for the Self-Aid
of Gentlewomen. This will give us extra space for interviewing and
secretarial work, and also for possible research and follow-up
projects which ought to be undertaken but for which there has
literally not been desk room.

Mrs Scott, one of our oldest friends, retired in April after many
years of valuable voluntary help in the office. We are more than
grateful to her for her long and devoted service and wish her well
in her retirement.

The Guild of Service has been honoured by the appointment of
Miss Lusk to the Executive Committee of the Standing Conference
of Societies Registered for Adoption. Our Committee is very
pleased at this recognition on a national level of the high standards
of our adoption service. Later on in this Report you will find details
of the casework, fostering, adoption and other child care work
undertaken—for all of which the Committee is grateful to our
skilled staff both at Castle Street and Edzell Lodge who give such
long hours of cheerful, painstaking and competent work.

The Committee is also unceasingly indebted to the host of
stalwart workers in the Thrift Shop and School Exchange whose
efforts produce such a very valuable proportion of our income. In
addition to their normal work, some of them organised a coffee
morning in Penicuik in May attended by about 50 people who
learned about the Shop and the Guild of Service. Thanks are also
due to the Car Pool drivers who provide a magnificent transport
service for caseworkers, foster mothers and babies which saves a
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great deal of time and money. New recruits are always welcome.

Special money-raising efforts in 1964 were the same as in 1963—
a Bridge Afternoon in Leith Town Hall in February, which we
shared with the Edinburgh Home for Mothers and Infants, and a
Coffee Morning in October in St Cuthbert’s Church Hall. Both
these functions were well patronised and enjoyed by those attending.
As well as providing gratifying additions to the funds they form a
pleasant social meeting-ground for friends of the Guild of Service.

ELIZABETH F. HAMILTON

The Honorary Treasurer’s Letter

During 1964 the Accumulated Funds of the Guild of Service have
been greatly augmented from three separate sources. Firstly, we
received several substantial legacies which we were able to invest.
Secondly, the sale of Margaret Cottage released further funds for
investment. And lastly, the Thrift Shop, in addition to their regular
contributions to cover running expenses, made available £2,400 for
the purpose of investment. A proportion of these Funds has been
set aside in a new Property Reserve to cover the costs of altering and
equiping the new offices and of providing a new play room at Edzell
Lodge, while the existing Property Reserve has now been merged
with the Accumulated Funds.

The increase in our investment income in no way ‘redt.lces the
importance of maintaining and increasing our subscription income.
I would like once again to stress the aditional benefit the Guild derives
from subscriptions made under Deed of Covenant and would
strongly recommend this method of giving to anyone in a position

to do so.
KATHLEEN M. COCKBURN

Covenant Subscriptions

£1 subscribed becomes £1 12 8 £5 subscribed becomes £8 3 3
£2 subscribed becomes £3 5 4 £10 subscribed becomes £16 6 6




The Director’s Report

There is so much going on just now both within the Guild of
Service and in the wider world of Social Services for parents and
children that it is difficult to write a report that will give an adequate
picture of the activities of the past year and our own aspirations for
the future. Our total volume of work has increased again and we
are also able to record some new developments. The statistics set
out on page 10 give an idea of the volume of work handled in the
year.

_ Lack of accommodation has recently been preventing us from
increasing our staff in order to cope with the extra work being
referred to us, but as the Chairman reports, this problem is being
solved with the lease of additional rooms in 23 Castle Street. Not
only will we now be able to increase our staff and develop our work,
but the present staff should have accommodation more appropriate
to the type of work that is being undertaken—work that needs care
and thoughtfulness, and a reasonable measure of quiet and privacy.

The increase in the number of unmarried mothers and others
pregnant out of wedlock seeking our help reflects an increase through-
out the whole country. This is a matter for serious concern and
one which should challenge the conscience of the entire nation. We
in the Guild of Service can do little about the preventive side; this
can only be tackled by fundamental re-thinking about family life
and education on a national scale. We can however point out to
the public the unhappiness and the difficulties which arise for every
one of the children and mothers—and sometimes the fathers—
involved in this situation. Indeed I feel that we have an obligation
to take every opportunity to speak openly about it, hoping thereby
to brling the matter to the attention of more and more responsible
people.

Mrs Hamilton has reported that we have had to limit the number
of new clients that we can accept, particularly mothers thinking of
adoption for their babies. A great deal of careful work has to be
done before a baby is placed for adoption, and although we regret
having to refuse help to people in need, we have as a voluntary
agency always felt it a primary responsibility to maintain our high
standard of work. This at present can only be achieved by limiting
our intake.

The people coming to us for help have, as usual, been very varied,
cach one presenting a different picture of background, experience
and personal make-up. We have had quite a large number of
mothers from professional and middle-class families, who possibly
find it easier to come to a voluntary organisation than to a local
Government Department. We continue to make every effort to see
fathers wherever possible and frequently find that we can give them
considerable help, while they can give us medical and other infor-
mation about themselves if the baby is to be adopted.

With an average of one new client coming to us every week-day,
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it is difficult to give as much time as we would like to the mothers
who keep their babies. These unsupported mothers and fatherless
children have much greater risks to face than the members of more
complete families, and we feel it very important to give them any
help which will increase their security, self-respect, and happiness,
in the hope that the younger generation will not grow up to repeat
the pattern of difficulties and unhappiness of their parents. We do
as much as we can, and are greatly assisted in this by generous
financial support to a number of children from the Buttle Trust:
the more we do, the more we see to be done and we are still far from
satisfied with our achicvements in this area.

We placed 70 babies for adoption in 1964. As already mentioned
we have in the past year found that we could barely cope with the
volume of work coming to us and we were particularly grateful to
the Children’s Officer for Midlothian, East Lothian and Peebles,
and to the Church of Scotland Committee on Social Service and
Moral Welfare for their co-operation over adoption arrangements
for several babies. We have tried to ensure that few, if any, babies
are labelled ** unadoptable ™ and have succeeded in piacing 5 of
mixed nationality, including two half-Indian babies and two with
negro blood. We also found a home for a baby with considerable
health problems. We feel that babies with health difflculties or with
the social handicap of mixed racial background need more than any

- the affection and security of adoptive parents, and although it takes

extra work to find suitable homes, we think it is very well worth
while. We would like to see more co-operation between agencies
over this, arranged if possible on some systematic basis.

In spite of the large amount of adoption work being done all
over the country, there is still a lack of any substantial body of
knowledge about it and we therefore feel that we must be constantly
re-examining our methods in the light of our own accumulating
experience. Partly with a view to this, but also in order to give help
to adoptive parents, we arranged last year a series of group meetings
for couples who had adopted children through us some years ago.
These were greatly appreciated by the adoptive parents who derived
help from being able to discuss with others in the same position as
themselves some of the rather personal questions which arise as
their children grow up. The experiences which they shared with us
have also added to our knowledge. Mrs McWhinnie, our former
Director, helped with these meetings and her experience contributed
greatly to their success. We hope to develop a regular programme
of such meetings in the future.

Several of our medical advisers, notably Professor J. O. Forfar
and Dr James G. M. Hamilton, are continuing to take active parts
on the Medical Group of the Standing Conference of Societies
Registered for Adoption. We were delighted when Mrs McWhinnie
was invited to contribute an article on the work of the Guild of
Service to the quarterly journal of the Standing Conference and
also to speak at the 1964 Annual Meeting.




For some time now we have been asking adoptive parents to pay
something towards the expenses of adoption arrangements and are
now quite convinced that we should continue to do so. The quality
of the service we can give is to a great extent dependent on our
financial position and there seems no justification for ignoring this
source of income. Our experience has shown that adopters regard
our work as a professional service for which they are more than
willing to pay. We ensure, of course, that nobody is asked to pay
beyond what they can reasonably afford.

Edzell Lodge suffered a severe blow when Miss Maxwell, our
Housemother since 1959, left us in November. She had given out-
standing service to the children who were all devoted to her, and
some will continue to keep in touch with her. The other members
of the staff and Committee also greatly admired her and will greatly
miss her. In Miss Maxwell’s place we have appointed Mr and Mrs
Plenderleith as Houseparents and we already realise how fortunate
we are in getting such a very understanding and capable couple.
They moved in with their two children and are developing further
the idea of a family group in the Home. We were also sorry to lose
Miss Milne after 3 years as Deputy Housemother and have not yet
filled her place. Miss MclIntosh left in September and was replaced
by Miss Logie. A member of the casework staff has always had
special responsibilities for Edzell Lodge and this has proved particu-
larly valuable with the changes of resident stafll. Miss Heron, who
came as Senior Caseworker in February, does valuable work in
the children and their parents and co-operates closely with the
Houseparents and assistants. It is to be expected that most deprived
children will have some emotional difficulties in addition to their
primary needs of material provisions and it takes all the combined
skills of resident staff and caseworker to help each one with his
particular problem.

More babies and children have been looked after by our foster-
parents than ever before and we are exceedingly grateful to them for
their care and concern. They, too, have felt the pressure of increased
work, but responded magnificently to the challenge and never failed
to help us. In spite of broken nights and upset family routines, the
fostermothers always hand on their babies looking healthy and
contented and we are sure that this individual, loving care is the best
start for a baby whose mother cannot care for him.

In last year’s report T said that we would like to undertake
rescarch work. Although we have still not actually started on this
we are now actively planning to co-opcrate with the Scottish Couneil
for the Unmarried Mother and Her Child on a project and we hope
to report further advance next year,

Once again we have to thank many individuals and organisations
who co-operate with us, and I should like to mention particularly
our medical and legal advisers who are all such a help. Among
other agencies we have enjoyed particularly close and satisfactory
relationships with the Edinburgh Home for Babies and School of
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Mothercraft (Avenel) and with the Edinburgh Home for Mothers
and Infants {Claremont Park).

Our Committee has, as always, been wonderfully energetic and
understanding. We are most grateful to all the workers in the Thrift
Shop and School Exchange for their continued and increasing help,
without which none of our developments or projects could even be
contemplated.

From the stalf we have, unfortunately, lost during the past year
Mrs Jamieson, Miss Richardson and Mrs Wright, but we welcome
Miss Leggat, Miss Moore and Mrs Fraser in their places. With the
quite unprecedented demand for social workers all over the country
we are extremely lucky in being able to maintain our full numbers
and—equally important—our high standard. We are also exception-
ally fortunate with our secretarial staff’ who contribute so much to
the work of the whole organisation. The burden of extra work has
fallen heavily on all our staff and the way in which they have carried
it is greatly appreciated.

I referred carlier to the fact that this work needs care and
thoughtfulness. 1t also needs skill and great sensitivity. The more
one sees of it, the more one realises what delicate work it all is, and
the more convinced one becomes of the importance of bringing to
it the very best we have in terms of people and resources. I believe
that the professional service which we in the Guild of Service are
giving is gaining increased recognition and I am sure that in this
way we are making a significant, if small, contribution to the
improvement of the standard of this vital branch of social work.
I should like to thank most warmly our many supporters and to ask
them to continue their help and so enable us to carry on and develop

still further.
JANET M7 LUSK

[}




Some Statistics for 1964

GENERAL CASEWORK
New Referrals
Unmarried mothers

Help with care of children
Miscellaneous

Cases carried over from previous years.

ADOPTION
Placements

Children placed for adoption (of whom 35 were
boys and 34 girls)

Placed as first child in family .
Placed as second or subsequent child

Applications
Total number of enquiries ; ‘ ‘
Of these—Approved by Committee . . g3
Rejected by Committee . : 36%*
Outwith area . . . . 23
Application withdrawn . i 81

Under consideration on 31/12/64 26
Awaiting interview on 31/12/64 48

* including 42 who applied in 1963
** including 11 who applied in 1963

FOSTERING
Applications from prospective foster parents
Foster homes with children at 31/12/64
Total number of children and babies fostered
10

1964
247
39
21

307
250

69
33
36

244

49
28
100

1963
200
45

252
245

74
40
34

256

31
86
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EDZELL LODGE

Edzell Lodge has room for 15 children. We try to make it as
nearly like a normal family home as we can and encourage the
children to join in all possible outside activities. Many of the
children are in close contact with parents and friends and we help
them to maintain any such ties, looking forward hopefully all the
time to the day when the children and parents can be reunited. For
those with no family support we offer the security of a permanent
home and continued concern.

GENERAL CASEWOQORK

We offer casework service to parents and children and particu-
larly to parents having to face problems single-handed. In recent
years we have been called on increasingly to help unmarried expect-
ant mothers with plans for themselves and their babies. The
majority come through hospital almoners and General Practitioners
who recognize the value of this work which is not adequately
provided for under statutory provision. We also have requests
for help from parents with older children, although these are now
largely catered for by the Local Authority Children’s Officers.

In all this work our caseworkers offer kindness and sympathy
together with a realistic understanding of individual circumstances
which is based on professional knowledge and skills.

ADOPTION

As a registered Adoption Society we arrange the adoption of
babies whose parents cannot provide the security that they need.
We have a constant stream of enquiries from couples wishing to
adopt children and devote a great deal of time and care to the
selection of the most suitable home for each child.
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FOSTER CARE

When temporary provision is needed for a child or children
we always consider the possibility of a foster home, as this is often
the next best thing to a child’s own home and family life. Our
foster parents are carefully selected and the caseworkers keep in
close touch with them. The love and affection which the foster
parents give and the trouble they are prepared to take for the
children is a constant cause for admiration and gratitude.

Our programme of periodic evening meetings for foster parents
and casework stafl helps to develop mutual understanding and
gives a valuable feeling of solidarity.

TRAINING

We co-operate with the Department of Social Study of Edinburgh
University in the practical training of students attending the
professional Child Care Course as well as some working for the
basic Diploma or Certificate Course. We also provide practical
experience in Edzell Lodge for students from the Houseparents’
Training Course at Langside College.

STAFF

We have ten caseworkers on our staff, several of whom are
part-time. Regular staff meetings and consultations encourage the
interchange of experience and ideas and help to maintain a high
standard of work.

The administrative and clerical side is staffed by four secretaries
with the help of voluntary workers for some of the financial

work.
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Miss M. M. Marshall

Mrs Martin .
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Mrs Duncan Millar
R. G. Mitchell, Esq.
Mrs W. T. Mitchell .
James Mitchelhill, Esq. .
Miss . A. Moir
Dr Maitland Moir
Mrs M. Montgomery
Miss A. M. Munro
Mrs Murray.
Mrs Keith Murray
W. A. M. Murray, Esq..
W. M. 8. Myles, Esq.
Mrs Macandrew
Mrs Macaulay
Mrs Macdonald

irs M. Macdonald
Nirs Macfarlane
A. R, Macgregor, Esq. .
Mrs E. Mackenzie
Mrs N. McKenzie.
lan McKenzie, Esq.
Mrs McKelvie
Mrs MCLcod .
Nrs C. A. Macpherson .
Messrs McVitie & Price.
C. J. Nicholson, Esqg.
O. E. S. Kinghorn
Mrs M. Ogilvie
Miss Betty Ggilvy .
Mirs L. Ogilvy
Mrs Osborne
R. B. Paul, Esq.
Mrs A. L. Percival
Mrs Perry .
Mrs M. D. Pilley .
The Lady Polwarth
J. A. Purves, Esq. .
Mrs Rainsford-Hannay .
Rev. Ian Reid
Mrs W. 5. Mclntosh Reld
Mrs M. Reiner
Mis W. L. Renwick
Mrs A. W. Ritchie
Sir John Roberts .
J. P. Rochford, Esq.
Mrs 1. M. Romanes
Mrs Rose
Mrs A. C. Ross
Mrs Anne S. Ross
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Dr Ross . . .
W. G. Ross, Esq. .
Captain H. K. Salvesen .
Mrs E. Sanderson .
Mrs R. F. Scott

Mrs S. Scrimgeour
Mrs Service .

Mrs Shaw

Mrs J. A. Shearer .
Mrs Sherriff .

Mrs B. Simpson

Miss C. S. Simpson
Mrs Russell Simpson
Mrs A. S. Sinclair.
Mrs C. P. Sinclair.
Mrs V. Sinclair

Mrs Sleigh .
C. W. D. Smith, Esq.
Miss J. B. Smith

A. Snell, Esq.

Miss Snodgrass

Mrs Stead

Mrs I. M. Steele
Miss A. R. Stevenson

Captain A. R. G. Steven-
son . 2 -

Mrs D. Stewart

Mrs F. Stewart

Lady Strachan
James Struthers, Esq.
Mrs G. J. Summers
James Taggart, Esq.
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Mrs Tannock

Miss E. Thornton .
Mrs Tobias .

Mrs Traill

Mrs Turcan .

Miss 1. V. Veitch .
Mrs Waddell

Mrs Walker .

Mrs E. M. Walker
Mr A. B. Wallace .
Mrs A. B. Wallace
Mrs U. Wallace
Miss W. H. Wallace
Mrs Warren .

F. W. Waterman, Esq. .

Miss J. L. Watson
Mrs Stephen Watson
Mrs V. M. Watson
Miss A. M, Welch
Lady Wemyss

Miss Wicks .

Mrs Wildridge

Mrs J. Wilkie

N. F. S. Will, Esq.

A. B. Williamson, Esq. .

James Winton, Esq.
Mrs N. Wishart
Mrs C. Wolfe

Squadron Leader Wood |

Mrs C. M. Young.
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ABSTRACT

OF ACCOUNTS

For the year ended 31st December 1964




Year ended

31st Dec.
£2,811

54/
3,199

6,950
254

93

1,983
328
246
120

£16,525

INCOME
1963

Subscriptions 7 . .
Income Tax recovered on Subscrlptlom ‘under Deed
of Covenant .

Special Donations and Glants per Schedule

Money Raising Efforts:

"Thrift Shop 4 . £5.000 0 0O
School Exchange . : 2200 0 0O
Annual Sale—Net Proceeds 7 232 16 6§
Proceeds of Bridge Drive . ; 51 4 3

Edinburgh  Children’s Homes
Organisation . 3 ; . -

Contributions for Maintenance of Children
Expenses recovered from Adopters .
Interest on Investments

Miscellaneous

£17,984 9 6

THE GUILD OF
EDZELL LODGE

INCOME AND
For the year ended

£2,753 11 7
671 17 4
1,870 0 0
7534 0 9
2616 11 2
590 17 7
870 0 1

7710 0

SERVICE AND
CHILDREN’S HOME

EXPENDITURE ACCOUNT
31st December 1964

Year ended
31st Dec. 1963

OFFICE AND GENERAL ADMINISTRATION
Salaries and National Insurance

EXPENDITURE

Less: Grant from Scottish Education D‘.pal tmen-t

£6,005
191  Repairs and Maintenance
142 Rates, Taxes, Insurance and Rent
198 Heatmg and L1g‘1t1n<7 . .
457  Printing, Stationery and Adver tlsmg

Telephone and Postages . "£365

Less: Grant from Scottish Edu-
cation Department i ¥ 50

494  Travelling Expenses

Payments to Foster Mothms £4,226
Less: Received from Parents . 3,133
611
239  Medical Examinations for Adoption
26 Pensions . ! . .
17 Bank Charges
32 Accountancy and Audit Fees
104 Miscellaneous .
81 Thrift Shop—Rates, Feuduty, etc. ;
15 Depreciation on Furniture and Flttmgs .
£9,023
CHILDREN'S HoMES
Salaries, Wages and National In-
£3,443 surance 2 : A . £3.177
Upkeep of House £361 5 1
Less: Grant from
Scottish Educa-
tion Department 240 0 O
357 - —_— 121
157] Rates, Taxes and Insurance . . 121
628| Heating and Lighting . . . 482
111 Furniture, Replacements and Repairs 22
137 Printing, Stationery and Advertising 154
29| Travelling Expenses . . ; 20
1,702| Food, Chemist and Stores . " 1,431
282, Clothing and Laundry . ; i 261
Education and Holi-
day Expenses £77 9 6
Less: Grant from
Edinburgh Re-
search and Wel-
fare Fund 23 0 0
47 —_—— 54
138| Miscellaneous 236
2| Bank Charges 2
Scottish Education Depaltment—
—_ Grant Repaid : 200
Depreciation on Furpiture and
69 Fittings : . : 2 54

£7,102
400 Excess of Income over Expenditure

£16,525

NSO AN —n

o o cuwe

a
B AO — LA P L0 — —

[
o O ocon

£11,434 1

£8,192 19
690 0
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315 3

1,093 8
572 10
26 1
310
31 10
123 13
116 7
31 14
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6,338 19 8
211 7 8

£17984 8 6




1963

£4,804
800

£5,604
117915
6.978

£24,497

760
12,823

£717
36

£753

98
653

£38,735

£16,447

| 22,288

£38,735

THE GUILD of SERVICE and

EDZELL LODGE CHILDREN’S HOME

BALANCE SHEET
as at 31st December 1964.
HERITABLE PROPERTY :

Office Premises—21 Castle Street, Edinburgh, at cost .
Thrift Shop—6 Bruntsfield Place, Edinburgh, at cost

Edzell Lodge, Newbattle Terrace, at cost plus additions . . .
Margaret Cottage, Juniper Green, at cost plus additions  £6,977 15 9
Less: Sold during year . . . . 6,977 15 9
FURNITURE AND FITTINGS:
As per last Balance Sheet . i i “ " £760 0 0O
Add: Additions during year . : ; ; : 165 14 4
£925 14 4
Less: Sold during year . . . . . : 56 0 O
£875 14 4
Less: Depreciation at 109 . . . : . 85 14 4
InvesTMENTS (Market Value £26,728).
CURRENT ASSETS:
Current Account with British Linen Bank . £1,094 14 4
Imprests on Hand 3517 4
£1,130 11 8
Less: CURRENT LIABILITIES:
Sundry Creditors ; ) . 3 g . 16 1 6
REPRESENTING :
ACCUMULATED FUNDs as at 31st December 1963 . £16,446 15 4
Add: Excess of Income over Expenditure ; X 211 7 8
Property Reserve Balance transferred. 22,288 3 5
Special Receipts:
Legacies received per Schedule . £5400 9 2
Thrift Shop—Donation for investment 1,400 0 0
Investments transferred 1,798 16 6
- 8,599 5 8
Gain on Sale of Margaret Cottage (aftel ceductmg
expenses of sale) . p : . 106 2 9
£47,651 14 10
PrROPERTY RESERVE as at 31st Decem-
ber 1963 . £22288 3 5
Less: Transferred to Accumulated
Funds 22288 3 5
Donations received per Schedule £1,200 0 O
Represented by:
Current Account with British Linen
Bank . 1,200 0 0
0 0 0

£5,603 15

£4,803 15
800 O

ool oo

11,915 7

0 0

<

£17,519 2 6

790
28,228

O
[N R}

1,114 10

9]

£47.651 14 10

47,651 14 10

SCHEDULE OF
SPECIAL DONATIONS AND GRANTS

Combe Trust . . . . . . . £400 0 0O
Buccleuch Place Trust . . , . . . . . 200 0 0O
Cormack Trust . : . ; ; : R g . 50 0 0
J. Wilson Bequest Fund i F : ¢ 2 ¢ : 150 0 O
Miss Dawson Trust " ; . . " i . . 190 0 0
E.C.H. Trust ; i . . ; p y ¥ ; 50 0 O
Buttle Trust. . . . p . . ; 3 . 200 0 O
Wemyss Fund . . . . . . . 50 0 0
Edinburgh Night Sheltel Trubt . . . . . . 100 0 0
Bohemian Lyric Opera Company . ; . : 2 ; 40 0 0
Southern Light Opera Company . : 200 0 0

St Cuthbert’s Co- opelatwe Employees Chantable Oloamsatxon
Society . . z 3 20 0 0
Edinburgh Corporatlon Grant ; 2 ; : ! : 400 0 0O
£1870 0 0

SCHEDULE OF LEGACIES
Mrs Lawrence £3,248 5 8
Mrs MacTavish . . . . . 1,752 3 6
Mr A. Green . . . . . . . . . 250 0 0O
Miss Fraser Lee . 3 3 . . ; ; . . 100 0 0
Miss Walker . T i 2 g . F ; i 50 00
£5,400 9 2
SCHEDULE OF
DONATIONS TO PROPERTY RESERVE ACCOUNT

Mrs Ellingsen £150 0 O
Mrs Summer . i 3 2 ¥ : . z ] 50 0 0
Thrift Shop . 1,000 0 O
£1,200 0 0

EDINBURGH, 23rd February 1965. We have prepared the foregoing Abstract of
Accounts of The Guild of Service for the year ended 31st December 1964, which
is in agreement with the books and accounts of the Guild.

We have had exhibited to us Certificates covering the Heritable Properties,
Investments and Bank Balances shown in the Balance Sheet as at that date.

ROBERTSON & MAXTONE GRAHAM, C.A. (Sgd.)
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CONSTITUTION AND GENERAL RULES
OF

THE GUILD OF SERVICE
21 CASTLE STREET, EDINBURGH

NAME

The name of the Association shall be THE GUILD OF SERVICE,
which shall be held to include the former name THE NATIONAL
VIGILANCE ASSOCIATION OF SCOTLAND (EASTERN DIVISION).

OBJECTS

1. To provide a casework service for mothers and/or fathers
(particularly the widowed, separated or divorced parent and the
single parent) who have problems in relation to the care of their
child or children, especially where such service is not otherwise
available.

2. To establish and maintain a home or homes for the care of
children giving priority for admission to cases where it is possible
to maintain the relationship between the child and parent.

3. To act as a Registered Adoption Society.

4. To assist and co-operate with all associations and agencies
working for objects cognate to those of this association.

5. To keep the public informed of the nature and importance
of the work, and to foster an understanding of this work and of
related problems in the community.

MANAGEMENT

1. Annual subscribers of 5/- or more shall be members of The
Guild of Service, (hereinafter referred to as “ The Association ™)
and shall be invited to attend the Annual General Meeting. Member-
ship shall lapse on subscription being unpaid for two years.

2. From the members of The Association there shall be ap-
pointed a General Committee whose members shall be nominated
by the Executive Committee and elected at the Annual General
Meeting. Ten members of the General Committee shall constitute
a quorum and this Committee shall meet not less than four times a
year. Members who have been absent from five consecutive
meetings without leave of absence shall thereby be deemed to have
retired.
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3. The honorary office-bearers of The Association shall be the
Chairman, Vice-Chairman and Treasurer who shall be nominated
by the Executive Committee and appointed at the Annual General
Meeting. The Chairman shall be appointed for a term of three
years, and shall be eligible for re-election.

4, The Association shall be managed by an Executive Committee
of not less than ten and not more than sixteen ordinary members.
The Honorary Office-Bearers and the Vice-Presidents shall be
members ex officio of the Executive Committee.

5. When vacancies occur in the Executive Committee, members
shall be elected by the Executive Committee from the members of
the General Commiitee.

6. The Executive Committee shall conduct the whole general
business of the Association with full administrative and executive
powers in regard to its management and the disposal and investment
of its funds, consistent with the Objects of The Association. The
Executive Committee shall appoint a Director, Secretary and staff
to carry out casework and office administration. The Executive
Committee shall appoint sub-committees to deal with special
matters.

7. The Executive Committee shall appoint an Adoption Com-
mittee as required by The Adoption Act, 1958.

8. The Executive Committee shall have power to purchase or
to acquire on lease and to sell or to let heritable property in the
name of The Association and to equip and maintain such property
for any purpose consistent with the Objects of The Association.

9. The Execcutive Committee shall have the widest powers of
investment to be exercised in consultation with the Association’s
financial advisers.

10. The Executive Committee shall have power to fill any vacancy
occurring among the Office-Bearers for the current year only.

11. The Executive Committee shall have power to employ
Solicitors, or take the opinion of Counsel in regard to any purely
legal question which may arise.

12. A quorum at meetings of the Executive Committee shall be
six, and this Committee shall meet not less than four times a year.

13. One Annual Ordinary General Meeting of The Association
shall be held on such day and at such location as the Executive
Committee may decide, being summoned in what way the Executive
Committee may think best.

-
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14, The report of the Executive Committee and those of the
Director and the Treasurer, the latter duly audited, shall be sub-
mitted to the Annual General Meeting. The financial year shall
be from Ist January to 31st December.

15. An Extraordinary General Meeting of The Association may
be called by the Executive Committee or its Chairman at any time
and shall be called on a requisition in writing to that effect being
made to the Director or Secretary by not less than twenty-five
members of the Association. Notice, in which the special business
to be considered shall be set forth, of at least fourteen days must be
given of any such meeting.

16. Each member of The Association and of its various Com-
mittees shall have one vote in his or her respective meetings. The
Chairman shall have a casting as well as a deliberative vote.

17. No alteration in, or addition to, these rules shall be made
except by a majority at an Annual or at an Extraordinary General
Meeting called for that purpose. One month’s previous notice of
any such amendment or alteration in the Constitution shall be given
in writing to the Director who shall specify such amendment or
alteration in the circular calling the Meeting, of which at least
fourteen days’ notice shall be given to Members.

Howie & SeaTtH L1D., 9 SWINTON ROW, EDINBURGH, |




