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The Chairman’s Letter

The year 1962 provided some changes for the Guild of Service—
changes that might have proved body-blows of a really serious
nature. The first was the resignation of our Director, Dr McWhinnie,
a person whose name in social work—especially in adoption—is
now known throughout the British Isles. It has been said that the
hallmark of good social casework can be immediately recognised
in the case records and upon this side of the work of the Guild
of Service Dr McWhinnie has left her mark. With her loyal ally,
Miss Williamson, Dr McWhinnie completely reorganised our
recording system whereby not only our staff and clients benefit
and our students profit, but we are accumulating material that
some day will provide the basis for much needed research. This
however is only one aspect of the very valuable work of reorganis-
ation Dr McWhinnie contributed during her five years as Director.
Administration, adoption, casework and child care were all modified
and brought into line with the best modern practice. She handed
over to her successor a lively, growing organisation, looking toward
the future but still inspired by its original ideals.

Dr McWhinnie left us for the happiest of reasons—an addition
to her family. We wish her, her husband and children the greatest
possible happiness in the years to come.

Miss Margaret Downing’s resignation as Housemother was our
second blow. Of course, anything she really wanted we wanted for
her, but after 16 years of close association it was hard for her and
for us to know whether severance from the Guild of Service would
bring her the happiness we all hoped for her. However, as Miss
Downing said, “an ordinary mother is released from her broken
nights after so many years,” and so we accepted the inevitable.
Not for a moment do we consider that we shall lose touch with
Miss Downing. Already she is anticipating the day when she can
offer hospitality to the members of her * family,” on holiday or
on leave. It is indeed a tribute to remember that of the children
associated with her long enough to become imbued with her ideals,
not one of them has failed her. To all of her * family ** she has
given the steady warmth and security they so badly needed, especially
the babies and toddlers, many of whom came so her so deprived
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of love and care that it took many months and a great deal of
Miss Downing’s special genius to rehabilitate them. We can only
be thankful for the sixteen years of devoted service that she has
given us, and for the inspiration she has provided for those of us
who know her best.

However, this year has also brought good fortune to the Guild
of Service in the person of our new Director, Miss Janet Lusk.
She is no stranger to 21 Castle Street, having been our Senior
Caseworker for 2% years and Deputy to Dr McWhinnie for 14.
Having accepted the appointment, she took up her new duties on
Ist August, but as she had previously planned a visit to the United
States it was agreed that she should have three months’ leave
beginning in October to visit similar social work agencies there.
She returned refreshed and stimulated at the end of December.
During her absence we were very fortunate in having the services
of Mrs Thorne as Acting Director. She is our Senior Caseworker
and has had much valuable experience in both Britain and Canada.
We are most grateful to her for her capable bridging of the gap.

Any growing organisation faces pressures and problems, but the
Guild of Service can look ahead with confidence and composure,
for staff, committees and much of the community at large are all
aware of our present opportunities for service under the leadership
of so skilled and universally respected a person as Miss Janet Lusk.

Yet another change was the amalgamation of the * General ”
and “ Homes ” Committees into one body. At its meeting each
month it receives the visitors’ reports on the Homes, a short report
from the office, and then goes on to consider in detail some aspect
of the work of the Guild of Service with a talk and a full discussion
led by the staff or committee member who specialises in that branch.
In this way new members become informed and everyone may keep
up-to-date with the widespread activities of the Guild. In addition
a new sub-committee has been formed to consider the general
ﬁaseworlg in the same way in which the “ Child Care” and

Adoption * sub-committees have been functioning for some time.
I cannot close without mentioning the invaluable services of
Miss Rosemary Williamson—particularly in administration during
Miss Lusk’s absence and in the considerable extra work involved
in selling the old Edzell Lodge and buying the new one. She rises
cheerfully and capably to every new problem, always has time for

one more dt_amand, and the Guild of Service owes her an immense
debt of gratitude.

CHARLOTTE LEARMONTH

Letter From The Honorary Treasurer

The year ending 31st December 1962 was one of expansion, and
this is reflected in the figures for both Income and Expenditure.

On the Income side, certain outstanding features call for special
comment. As in previous years, our largest sources of income have
been the Thrift Shop and the School Exchange, and once again we
are deeply indebted to Mrs Eric Ivory and Mrs George Cockburn
and their numerous helpers for their unflagging interest and enthus-
iasm. It is also worth noting that a proportion of the funds raised
by these groups in 1961 were duly invested and are now bearing
fruit in the form of increased investment income during the year
under review. Itis appropriate to record here our warm appreciation
of Mr Gordon Simpson’s expert guidance on our investment policy.

Although the general picture is encouraging, it must be kept
in view that it was only by using legacies for current expenditure
that Income almost kept pace with Expenditure during the year.

As regards Expenditure, one of the salient features is the increase
in salaries. In July 1962, the Executive Committee decided that
it was essential to bring our case-workers’ salaries into line with
those obtaining in other organisations of similar standing.

As shown in the Report by our Director, there has been a marked
increase in casework of all kinds, particularly adoption. This has
inevitably increased our expenditure in such items as travel,
stationery and telephone charges.

In view of the growing pressure on office accommodation, the
Executive Committee seized the opportunity to purchase the flat
on the floor above the office when it fell vacant in April. These
additional rooms have proved invaluable, not only for casework
but also for Committee meetings.

In June 1962, the Guild succeeded in finding at 11 Newbattle
Terrace, an ideal home to replace Edzell Lodge. Following this,
the sale of the house at 35 Inverleith Terrace was successfully
negotiated on very satisfactory terms. We are greatly indebted to
Mr D. G. McGregor, W.S., for so generously giving us his services
in dealing with these transactions. Not only is the new house
much more compact and easy to run, but there is also a gratifying
decrease in fuel consumption.

Although it does not appear in the Accounts, there is a special
factor which helps to keep our expenditure to a minimum. This
is the voluntary service contributed by many workers in different
fields. For example, Mrs Paterson, a trained caseworker, and Mrs
Scott and Mrs Frackelton who between them handle cash receipts
and keep the books. The Car Pool drivers are too numerous to
mention individually, but perform an essential service. Lastly,
we are most grateful for the valuable contributions, both in time
and materials, freely given by our Committee and our friends.

KATHLEEN M. COCKBURN




financial assistance to enable us to carry on with this training
programme.

During the year we have again enjoyed excellent co-operation
with many other social agencies engaged in similar or allied work.
There are also very many individuals who have given us a great
deal of their time and professional help. We are particularly
grateful to those organisations and people listed later in the report.
We are constantly aware of how fortunate we are in our professional
advisers and we would like to thank them very warmly indeed.
We were extremely sorry when Mr A. G. M. Duncan told us that
he would not be able to help us any more with the legal side of
our work with parents and children as he had been so very helpful
over this for many years. The very existence of the majority of
the orders for the regular payment of aliment for children is due
to Mr Duncan’s efforts on behalf of our clients. We are, however,
pleased about Mr Duncan’s new appointment to the University
staff and we are most grateful to Mr James Wilson, of Drummond &
Reid, for undertaking to continue with this work.

We continue to be represented on the Scottish Council for the
Unmarried Mother and Her Child, the Edinburgh Children’s
Welfare Group, the Edinburgh Home for Mothers and Infants,
the Edinburgh Council of Social Service, and the Edinburgh
Children’s Homes Organisation. We were pleased to be invited
to join the newly formed Scottish Association of Voluntary Child
Care Organisations and look forward through it to new opportunities
of work with other agencies in the service of children in Scotland.
We also welcomed the chance to participate in joint meetings of a
committee of the Scottish Association of Children’s Officers and
representatives of voluntary Adoption Societies and see in this too
possibilities of improved service in the adoption field. Altogether
there seems to be a growing desire on the part of all those engaged
in Child Care in Scotland to work together more closely than ever
before in order to provide better services for the deprived children
of the country.

Early in 1962, Dr McWhinnie, as Director, was asked to submit
evidence to the Committee set up under the Chairmanship of Mr
McBoyle to consider whether local authorities in Scotland should
be given new powers and duties to prevent the suffering of children
through neglect in their own homes. Dr McWhinnie and other
members of the staff and committee also gave several talks and
lectures to various groups interested in our work. As before we
have had a number of visitors from overseas who have come to see
our Children’s Homes and Casework.

Among the office staff there have been several changes, the most
notable, of course, being the resignation of Dr McWhinnie already
referred to in the Chairman’s report. We were very glad when Mrs
Wright came to us in April as a full-time worker. Mrs Gunn left
for a period during the summer but we were delighted when she
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rejoined us later on a part-time basis. We were sorry to lose Miss
Dobson after a year of very valuable service. In July we welcomed
Mrs Thorne as Senior Social Worker and in October Mrs Thomson
joined us as a part-time worker. Mrs Mair was appointed as a
part-time secretarial assistant to help with the growing administrative
work arising out of the general increase in the volume of work.
Our willingness to be flexible about hours enables us to employ
married women and others who could not work full-time but who
have, by their training and experience, a very valuable contribution
to make. Between the social workers and the administrative staff
we have an excellent team and we very much appreciate their
wisdom and hard work. A significant step forward was taken
in 1962 when we were able to raise the salaries of the staff and bring
them into line with a nationally recognised scale for social workers.

The staff are greatly helped in their work by the Car Pool
drivers who provide an extremely valuable service, expecially for
taking children to hospitals for medical appointments. We are
most grateful for this help and would like especially to thank Dr
Bunney and the other organisers.

All the work in the Homes and the office is carried on with the
energy and enthusiasm that is characteristic of the Guild of Service.
In every branch there is a very genuine desire on the part of the
staff to learn more and to develop our skills and techniques in order
to give better service to the individuals who come to us for help.
We try to be constantly sensitive to the needs of these individuals
and at the same time to be always looking for new ways of meeting
them. Both in the Homes and in the office there are many aspects of
the work which we would like to develop and many things which
we feel could be improved, but like any other agency—whether
voluntary or statutory—we are inevitably limited in our resources.
The question which faces us at present is whether we can continue
to accept the increasing number of clients sent to us and still
maintain the high standard of work which we have come to expect
of our organisation. It is arguable that as a voluntary organisation
we have an obligation to maintain quality rather than quantity
and so it may be that we will have to refuse some requests for help
in order to keep up our standards. We should be sorry to have to
do this as long as there are no adequate alternative provisions
and we hope that our financial resources will continue to increase
as they have done so splendidly in the past years. It is of course
impossible to predict whether the numbers of referrals to us will
continue to increase, but if they do they are going to set us a very
serious problem. Is it too much to ask that the apparent growing
public confidence in our work will be reflected in growing public
support?

JANET T. LUSK




Some Statistics for 1962

GENERAL CASEWORK
New Referrals
Unmarried mothers
Help with care of children

Miscellaneous

Cases carried over from previous years.

Foster parent applications .

ADOPTION

Children placed with adoptive parents (of whom 41
were boys and 37 girls) .

Placed as first child in family—43

Placed as second or subsequent child—35
ADOPTION APPLICATIONS

Total number of enquiries .

Approved by Committee . . . ‘ 66*

Rejected by Committee ’ . : . 33
Outwith area . ; . ; ‘ . 42
Application withdrawn . g . ; 26
Under consideration on 31.12.62 . . . 26
Awaiting interview . ; . . 74

(* of these 28 had applied in 1961)

FOSTERING

1962
223
28
12

263

276
54

78

1962
225

Total number of children and babies fostered in 1962—70.
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1961
167
48
15

230

47

49

1961
141
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HOMES—
EDZELL LODGE AND MARGARET COTTAGE

Edzell Lodge has room for 15 children and Margaret Cottage
for 9. We try to make them as nearly like normal family homes
as we can and like the children to join in all possible outside
activities. Many of the children are in close contact with parents
and friends and we encourage the maintenance of any such ties,
looking forward hopefully all the time to the day when the children
and parents can be reunited. For those with no family support we
offer the security of a permanent home and continued concern.

GENERAL CASEWORK

We offer casework service to parents and children and particu-
larly to parents having to face problems single-handed. In recent
years we have been called on increasingly to help unmarried expect-
ant mothers with plans for themselves and their babies. The
majority come through hospital almoners and General Practitioners
who recognize the value of this work which is not adequately
provided for under statutory provision. We also have requests
for help from parents with older children, although these are now
largely catered for by the Local Authority Children’s Officers.

In all this work our caseworkers offer kindness and sympathy
together with a realistic understanding of individual circumstances
which is based on professional knowledge and skills.

ADOPTION

As a registered Adoption Society we arrange the adoption of
babies whose parents cannot provide the security that they need.
We have a constant stream of enquiries from couples wishing to
adopt children and devote a great deal of time and care to the
selection of the most suitable home for each child.
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FOSTER CARE

When temporary provision is needed for a child or children
we always consider the possibility of a foster home, as this is often
the next best thing to-a child’s own home and family life. Our
foster parents are carefully selected and the caseworkers keep in
close touch with them. The love and affection which the foster
parents give and the trouble they are prepared to take for the
children is a constant cause for admiration and gratitude.

Our programme of periodic evening meetings for foster parents
and casework staff helps to develop mutual understanding and
gives a valuable feeling of solidarity.

TRAINING

We co-operate with the Department of Social Study of Edinburgh
University in the practical training of students attending the
professional Child Care Course as well as some working for the
basic Diploma or Certificate Course. We also provide practical
experience in the Homes for students from the Houseparents’
Training Course at Langside College.

STAFF

We have nine caseworkers on our staff, several of whom are
part-time. Regular staff meetings and consultations encourage the
interchange of experience and ideas and help to maintain a high
standard of work.

The administrative and clerical side is staffed by four secretaries
with the help of two voluntary workers for some of the financial
work.
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THE GUILD OF
EDZELL LODGE AND MARGARET

INCOME AND
For the year ended

Year ended INCOME
31st Dec. 1961
£2,366 Subscriptions . £2340 5 8
Income Tax recovered on Subscrlptlons under Deed
368 of Covenant . 421 6 |

2,292 Special Donations, Grants and Legacws per Schedule 2,824 0 O
Money Raising Efforts:

4,350 Thrift Shop and School Exchange £6,450 0 O
651 Annual Sale—Net Proceeds . 248 14 O
Edinburgh  Children’s Homes
63 Organisation . ; : : 65 0 0
182 B.B.C. Appeal . p £ 2 0 00
B — 6,763 14 0
2,388 Contributions for Maintenance of Children 2 f 2,533 14 5
221 Interest on Investments . . . : : ~ 222 7 4
105 Miscellaneous . . s ¥ 64 5 9
— Excess of Expenditure over lncome . . . 569 3 2

£12,988 £15,738 16 5

SERVICE AND
COTTAGE CHILDREN’S HOMES

EXPENDITURE ACCOUNT
31st December 1962

Year ended EXPENDITURE
31st Dec. 1961

OFFICE AND GENERAL ADMINISTRATION

Salaries and National Insurance . . £5414 3 1
Less: Grant from Scottish Education Depaltment 550 0 0
£3,794 £4864 3 1
161 Repairs and Maintenance . . . . . 92 18 11
128 Rates, Taxes and Insurance . : . . : 234 17 6
103 Heatmg and Lighting . . . . 142 2 11
395  Printing, Stationery and Adventlsmg . y y 449 10 10
Telephone and Postages ; ; £378 13 1
Less: Grant from Scottish Edu-
cation Department ‘ ; 50 0 0
255 - 328 13 1
195 Travelling Expenses . i . H . 238 0 5
249  Payments to Foster Mothers . P ; . F ug7 3 8
26  Annuities . E : ] ‘ : : F 26 0 8
32 Miscellaneous . - . . 99 12 4
88 Thrift Shop—Rates, Feuduty, etc. . . . 43 18 0
14 Depreciation on Furniture and Flttmgs . . . 15 0 0
18 Loss on Sale of Investments . . . . . 0 0 0
£5,458 £7,522 1§
CHILDREN’S HOMES:
— Salaries, Wages and National In-
£3,050 surance L 3 : £3,543 2 6
Upkeep of Houses £432 12 8
Less: Grant from
Scottish Educa-
[ tion Department 180 0 O
173 e 252 12 8
333| Rates, Taxes and Insurance . . 368 14 10
837| Heating and Lighting . . . 773 0 5
Furniture, Replace-
ments and Repairs £504 11 0
Less: Grant from
Scottish Educa-
tion Department 149 0 O
165 ~ — 35511 0
59| Printing, Stationery and Advertising 141 011
69| Travelling Expenses . i : 56 6 8
2,070/ Food, Chemist and Stores . : 1,976 16 3
380| Clothing and Laundry . . . 499 3 5
Education and Holi-
day Expenses £63 18 5
Less: Grant from
Edinburgh Re-
search and Wel-
fare Fund . 1014
101 - 5317 1
Depreciation on Furniture and
34 Fittings " § g 4 45 6 4
125 Miscellaneous . : 2 151 2 11
16| Bank Charges and Interest . a 0 0 0
£7412 —_— 821615 0
118  Excess of Income over Expenditure 3 ; : 0 00
£12,988 £15,738 16 5




THE GUILD of SERVICE and
EDZELL LODGE and MARGARET COTTAGE

CHILDREN’S HOMES. SCHEDULE OF
BALANCE SHEET SPECIAL DONATIONS, GRANTS AND LEGACIES
as at 31st December 1962. , ,
T Edinburgh Night Shelter Trust . . . N ; . £50 0 O
HERITABLE PROPERTY : Buttle Trust . : . . . : . . , . 200 0 O
£2,800 Office premises—21 Castle Street, Edinburgh, at cost £4,803 15 0
800 Thrift Shop—6 Bruntsfield Place, Edinburgh, at cost 800 0 0 E.C.H. Trust : ‘ . : : : : : : 50 0 0
£3,600 £5603 15 0 Combe Trust . . . . . . . . . 200 0 O
Edzell Lodge, Newbattle Terrace, Edinburgh, at cost Th Y Trust
5,482 plus additions : . 11915 7 6 LIS SEOHDREIT ” : ’ : : ’ ' ; 100 0 0
Margaret Cottage, Junlper Green at cost plus Miss Dawson Trust " . : ; : . : . 120 0 0
6,978 additions ; ; : : ’ . 6,977 15 9
Buccleuch Place Trust . . . . . . . . 00 0 0
£24,496 18 3 .
FURNITURE AND FITTINGS: o J. Wilson Bequest Fund i - ‘ . . : . 200 00
As per last Balance Sheet . . £433 0 W Fund . . . . .
Add: Additions during year . 175 6 4 SIyEs Tl v s s w3000
— Mrs A. H. Green—Legacy . . . . . . . 250 0 O
£608 6 4
Less: Depreciation at 10%, . 60 6 4 Mrs M. H. Doherty—Legacy . ; . . 4 i 100 0 O
433 _— 548 0 0 .
10,543 INVESTMENTS (Market Value £9,098) . . . 9914 0 1 J.H.W. Lownie—Legacy . . . . . . . 500 00
CASH: Edi ited St
Sundry Debtors . . £266 17 3 inburgh United Voluntary Organisation . . . . 210 0 O
Property Account—On ‘Current Ac- Edinburgh Charities Day Committee A : 3 5 5 25 0 0
529 count with British Linen Bank 46 10 11
n Current Account with British St Cuthbert’s Co- operatlve Employees Charitable Otgamsatlon
(0]
1,340 Linen Bank . . ; . 923 8 5 Society . ; 20 0 O
78 Dmpeesls on hand ' ! : a6 L & 128217 8 Bohemian Lyric Opera Company . . . . . . 25 0 0
= Wardie Bowling Club . ; = % ; 5 : . 2
£28,083 £36,241 16 0 ardie Bowiing Clu 400
REPRESENTING 1 Miss Thornton—Donation . . . , . " ] 100 0 O
—— AccUuMULATED FunDs as at 3lst . .
£13,380 December 1961 . ., . £13497 15 9 Mrs Ellingsen—Donation . . ‘ . : . ‘ 150 0 0
gs Le;vééog)écess of expenditure over 79 3 3 AfBT Yoy ) ) ' ' _ ‘ . . . 50 0 0
|£13.498 7,{12.928 2 7 | Edinburgh Corporation Grant . . . . . . _ 300 0 O
PROPERTY RESERVE: T
As at 31st December £2824 0 0
1961 . . £15485 6 S =
i Proceeds of sale of
Edzell Lodge
£11,994 0 6
Less: Book Value
at 31st December
19615 482 2 11 EDINBURGH, 14th February 1963. We have examined the foregoing Abstract
: of Accounts of The Guild of Service for the year ended 31st December 1962,
Profit on Sale . 6,511 17 7 which is in agreement with the books and accounts of The Guild.
Invespt(r)r;ei:tn }tleet;rgiiptDIE: We have had exhibited to us certificates covering the Heritable Properties,
terest . . 201 6 6 Investments and Bank Balances shown in the Balance Sheet as at that date.
£22.198 10 6 ROBERTSON & MAXTONE GRAHAM, C.A., duditors
Less: Pk Chaces 17
Interest § 85 7 1
15,485 — — 22,113 3 5
LoaNs i . ; X 3 1,200 0 0O

£28,983 — 36,241 16 0




LIST of COVENANTERS 1962

Mrs Adams .

Mrs Aitken .

Miss A. S. Aitken.

R. R. Aitken, Esq.

Mrs Allan :

Mrs Anderson .

D. C. Arbuthnot, Esq. .

Baird *“ The ”’ Bootmaker

Miss E. M. Ballantyne .

Mrs Barbour .

Mrs Baxter . v

Miss J. S. Beattie .

Mrs Becke

Mrs Bedford

Mrs Bell-Scott

J. S. Biggar, Esq. .

Mrs Boyd .

Mrs Brebrer

Mrs Brims

Mrs Brotherston

W. E. Bryden, Esq.

D. G. Buist, Esq. .

Mrs Bunney .

Colonel Cadell

Mrs Calder . .

R. G. Calderwood, an

R. A. Chalmers, Esq.

Mrs Chapman

Mrs Chapman 3

Miss R. S. Clark .

Lady Clyde .

Dr Jean Cockburn

Mrs K. Cockburn .

Rev. E. O. Connell

Mrs Cowper.

Miss R. Crawford .

J. C. Cruttenden, Esq.

Mrs D. M. Cunningham

Mrs Dallmeyer

J. C. Stormonth Darlmg,
Esq. . f : :

Mrs Davidson

Mrs de Giehn

Mrs Donald .

Mrs Dorward

Mrs Douglas

C. D. Drysdale, Esq

David Duncan, Esqg.

Mrs J. Dunford

Mrs N. Dunford

Hugh Elder, Esq. .

Mrs Ellingsen

Miss Ellingsen

Mrs Scott-Elliot

Mrs Ellis

Mrs Ewing .
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T. G. Farley, Esq..

Mrs Findlay .

Miss Frackelton

Mrs Fraser .

Mrs Fulton .

Mrs Galloway

Mrs H. Galloway .

Miss Gardiner

Mrs Gemmill

Miss Gibson

Mrs Gillespie

Mrs Godwin

D. W. Godwin, Esq.

Miss Gordon :

Miss Gorrie .

Mrs Goirie .

Mrs Gould .

Mrs Graham .

Miss Forsyth Grant

Mrs Green .

Lt-Col. Loudon Green-
lees .

Miss Gxeenshlelds

Mrs Gunn .

Mrs Halstead

Mrs Hamilton

Miss Hardie .

Mrs Harley . .

T. S. Henderson, Esq.

W. D. Hepburn, Esqg.

The Dowager Countess
of Home . :

Miss Houston

Dr S. Hunter

Mrs Hutchison

Miss Innes

W. I. Jack, Esq. .

A. W. D. James, Esq.

Mrs Jamieson

Mrs J. E. Jamieson

Miss Jobson.

Mirs Jehnston

Mrs M. Johnston .

Dr Johnston.

The Hon. Mrs Joicey

Robert Kemp, Esq.

Miss Munro Kerr .

Lady Kilbrandon .

Kirkcaldy Co-operative
Society .

Mrs Laird ;

Lady Learmonth .

Mrs Liddell .

Mrs Lillie

Mrs Liston-Foulis .

Mrs Lloyd Jones .
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Colonel Logan-Home
H. H. Lumsden, Esq.
Miss J. Lumsden .
Mrs Macandrew

Mrs Macaulay

Mrs Macdonald

Miss M. Macdonald
Mrs Macfarlane

Mrs Macgregor

Mrs McKelvie

Mrs E. Mackenzie
Mrs K. Mackenzie
Mrs N. Mackenzie
Mrs Macintosh

Mrs McLeod

Mrs Macpherson .
McVitie & Price, Ltd.
Lady Jean Maitland
Mrs Martin .

Dr Marquis .

Miss M. M. ‘\4alshall
Mirs Duncan Millar
Mrs Mitchell

R. G. Mitchell, Esq.

James Mitchelhill, Esq. .

Dr Maitland Moir
Mrs Montgomery .
Miss Munro. .
Mrs Jean Murray .
Mrs Keith Murray
W. A. Murray, Esq.
W. M. Myles, Esq.
Mrs Ogilvie .

Miss Betty Ogilvy .
Mrs Ogilvy . 3
O. E. S. Kinghorn
Mrs Osborne

R. B. Paul, Esq.
Mrs Percival

Mrs Perry .
Lady Polwarth

Mrs Rainsford-Hannay

Rev. Ian Reid

Mrs Mcl. Reid
Mrs Reiner .

Mrs Renwick ;
Mrs A. W. Ritchie
Mrs K. V. Ritchie.
Sir John Roberts .
Mirs Rose

Mrs Ross

Mrs A. S. Ross
W. G. Ross, Esq. .

Captain H, K. Salvesen
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Mrs Sanderson

The Hon. Mrs Scott

Mrs Scott

Mrs Service .

Mrs Shaw

Mrs Sherriff .

Mrs Simpson

Miss C. S. Simpson

Mrs Russell Simpson

Mrs Sinclair . :

Mrs C. P. Sinclair.

Mrs V. A. Sinclair

Mrs Sleigh

Mrs Carrington Smlth

C. W. D. Smith, Esq.

A. Snell, Esq.

Miss Snodgrass

Mrs Steele .

The Hon. Lady Stxana
Steele .

Miss C. B. Stein

Captain A. R. G. Steven—
son . ;

Miss A. R. Stevenson

Mrs Stewart .

Mrs F. Stewart

James Taggart, Esq.

Miss E. Thornton .

Mrs Tobias .

Mrs Traill

Mrs Turcan

Miss Veitch .

Mrs Waddell

Mr A. B. Wallace .

Mrs A. B. Wallace

Mrs U. D. Wallace

Sir Wm. Wallace .

Miss J. E. Warren. .

F. W. Waterman, Esq. .

Miss J. Watson

Mrs M. Watson

Miss V. M. Watson

Mrs Welch

Lady Wemyss

Miss Wicks .

Mrs Wildridge

Mrs Wilkie .

N. F. S. Will, Esq

A. B. Wllhamson Esq. .

Miss H. D. Wi]son

Mrs Wishart

Mrs Young .

Thomson Younv S Txust 10

Yerbury Trust

SR N = = D= O OO — N

WO— —— LN — S O == = PN W R W LA AN = e O P = Lh — L Loen B

= il ] mOI\JOOOr\)OSOOl\)ONOOOO

QOO0 CCOTNODO—O

SO0 OOODOOOODOo0O

=0

QOO0 TOCOOCOOOOOCCOOOOOOoDOOCDOODO

19




CONSTITUTION AND GENERAL RULES

OF
THE GUILD OF SERVICE

Sormerly

THE NATIONAL VIGILANCE ASSOCIATION OF SCOTLAND
(Eastern Division)

21 CASTLE STREET, EDINBURGH

NAME

The name of the Association shall be THE GuiLD OF SERVICE and THE
NATIONAL VIGILANCE ASSOCIATION OF ScoTLAND (Eastern Division).

OBJECTS

1. To provide a casework service for mothers and/or fathers (particularly
the widowed, separated or divorced parent and the single parent) who have
problems in relation to the care of their child or children especially where such
a service is not available under a statutory provision or under another voluntary
organisation.

2. To establish and maintain a home or homes for the care of children giving
priority for admission to cases where it is possible to maintain the relationship
between the child and parent.

3. To act as a registered adoption society.

4. To assist and co-operate with all associations and agencies working for
objects cognate to those of this association.

5. To keep the public informed of the nature and impoertance of our work.

MANAGEMENT

The Association shall be managed by a General Committee, whose number
shall not be limited, and an Executive Committee of not less than ten and
not more than sixteen members. The General Committee shall be appointed
at the Annual Meeting, and shall hold office for one year, its members being
eligible for re-election. Members who have been absent from five consecutive
meetings shall be thereby deemed to have retired.
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The Executive Committee shall be nominated by the General Committee,
who shall have power to fill up vacancies, or to add to the number of the
Executive Committee during the year, so long as the number does not exceed
sixteen. One-third of the members of the Executive Committee shall retire
annually and shall not be eligible for re-election for one year.

Any subscriber of the Association, or any person representing a Society
shall be eligible for election to the General Commiittee.

The quorum at meetings of either Committee shall be four. The General
Committee shall meet not less than twice a year, and the Executive Committee
shall carry on the ordinary management of the Association, reporting to the
General Committee at its meetings.

Annual Subscribers of not less than half-a-crown shall be members of the
Association, and shall be invited to attend the Annual General Meeting.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its honorary
office-bearers, viz., Chairman, Vice-Chairman and Treasurer, and shall have
a paid Secretary.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings, appoint
sub-committees with necessary powers to deal with special matters, and shail
conduct the whole general business of the Association, with full administrative
and executive powers in regard to its management, and the disposal and
investment of its funds consistent always with the objects of the Association.

The Annual General Meeting of the Association shall be held at such time
as the Executive may decide, being summoned in what way the Executive may
think best.

An Extraordinary General Meeting of the Association may be called by
the Executive or its Chairman at any time, and must be called on the written
request of five members of the Association, but notice of at least seven days
must be given of any such meeting.

Each member of the Association and Executive shall have one vote in his
or her respective meetings; the Chairman to have both a deliberatc and a
casting vote.

The Executive shall have the power of appointing to any vacancy which
may occur among the honorary office-bearers of the Association.

The report of the Executive and that of the Treasurer, the latter duly audited,
shall be submitted to the Annual General Meeting, the financial year being
from 1st January to 31st December.
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The General Committee shall have power to purchase or acquire heritable
property in Edinburgh or elsewhere in Scotland, and to equip and maintain
such property as a Home or Homes for children or young women.

No alteration in, or addition to these rules shall be made except by a majority
at an Annual or Extraordinary General Meeting; fourteen days' notice in
writing must be given to the Secretary of any such alteration, and she shall
advise members of the same when calling the meeting.

Howie & SEaTH LTD., 9 SWINTON ROW, EDINBURGH, 1





