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1961
soth ANNUAL REPORT

OF
THE GUILD OF SERVICE

A voluntary organisation has its roots in the community.
It serves the community by meeting a Particular community
need. In the case of the Guild of Service this is the work that
the Guild does to help children and their parents, who might
otherwise be overlooked. A voluntary organisation however is
also dependent on the community for support and understanding
of the work that it does. For this in the form of practical
support, the Guild of Service can rely upon its large and active
Committee, numbering 74, and its small army of helpers in its
Thrift Shop and School Exchange, numbering over 100. Out-
side this group there are our regular subscribers, numbering
1,274 in 1961, and many others who give us help from time to
time. If one considers this large number of participants and
contributors we would seem to have good public support. We
must ask, however, if as a community we really care enough
about parents in need in our society and about the children who
have to be separated from their parents or brought up in a
broken family. To care for such people and such children
requires not a sentimental and purely pitying attitude, but a real
sensitivity to their individual needs and problems. The child
separated from its parents or in a Children’s Home is at a
disadvantage compared with the child brought up in its own
family. The parent caring alone for his or her own child lacks
the support and companionship of a spouse in meeting the
day-to-day problems of a young baby gradually growing through
childhood into adolescence. For such parents, it is a lonely life.
If they are separated, divorced or unmarried, society can be
cruel in that, even when it is not criticising them, it frequently
rejects and ignores them. The Guild of Service provides for
such people an * open door’’ where they can be sure of
acceptance and kindness for themselves no matter how con-
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demning or critical the community as a whole may be of their
actions.

Furthermore, the Guild of Service in its social work provision
sets itself two targets. First, it aims to help parents and children
at times of difficulty and seeks to relieve their distress. Secondly,
our social workers also feel constantly that their responsibility
is to do preventive work by anticipating where difficulties may
arise and by helping individual people in such a way that they
are more able to deal in the future with their own problems.
For this reason, the organisation provides long-term casework
help to anyone referred to it. This emphasis on long-term help
is something we have arrived at after a process of evolution.
The early records of the Society show that many contacts were
short and fleeting, with help given with an immediate problem.
Now the whole emphasis in social work provision is to provide
a preventive service, but our problem is how far can we, as a
small organisation limited in financial resources, do the after-
care and preventive work which we recognise to be desperately
needed.

General Casework.—During the year we gave casework
help to 344 cases. Of these, 230 were completely new referrals,
while the balance were known to us from previous years.

Since many families have more than one child, the number of
children involved in this service amounted to some 400. Of
the total cases for the year, a large group were unmarried
mothers. These women come to our organisation at a time
of great personal crisis for themselves, often being ostracised
and condemned by family, friends and by the wider community.
Decisions which they have to make at this time have far-reachin
consequences both for themselves and for their children. Should
they keep their child or have it placed for adoption? If they do
the former, can they care for it themselves, find foster-care for
it, or find accommodation for it in a Children’s Home? If
they decide on adoption, what will it mean to them never to
see the child again? Either way the decision is not an easy one
and they need our sympathy and support, as well as our help
in many practical ways—for example, how to obtain medical
care, where to stay, where to find work, how to provide care
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for the baby, what is their position with regard to support from
the father of the baby, and so on.

In this field of general casework, where parents with older
children also come for help, we feel that after-care provision
should be more adequate. We do provide after-care where it
is desperately needed and within the resources of our small
staff, but we cannot fully meet this need. After-care of this
kind is of vital importance, since it can be viewed as truly
preventive—preventive of family breakdown and suffering and
unhappiness to parents and children in later years.

We feel that the community as a whole is not fully aware
of its responsibilities to the particular group that we serve here,
and little financial help is given from statutory authorities for
work of this kind. Since, however, the mortality rate amongst
babies in this group is higher than for the population as a whole,
it would seem that their need should be recognised.

During the year the organisation was responsible for the
administration of weekly aliment for g6 clients. This involved
a total sum of £2,041, 4s. 4d.

Foster-Home Placements :—One of the solutions for the
child who cannot be cared for within its own family is that it
should be fostered in another family. Most of the fostering
done by the Guild of Service is of tiny babies who need temporary
care until adoption can be arranged. We are however also
responsible for the long-term boarding out at present of 9 older
children. In such long-term fostering the hope is that the
children will have the stability of the same foster home through-
out childhood and into adolescence while at the same time
keeping regular contact with their parent.

The short-term fostering of newborn babies for 6 to 8 weeks
is undertaken by our group of foster-parents. Numberin
approximately 15 at any one time, they come from all walks
in life. They provided an invaluable and unique service by
giving individual care and love to 27 babies during this last
year. The requests for this kind of temporary care of babies
have increased during the year and we would like to double
our number of foster parents. During the year we have sought
to publicise our need through advertisements, notices and
circulars, and we have had 47 applications to foster children
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and 7 to provide day care for children. From these applications
we were able to recruit 10 new foster homes but over the vear
we lost the services of 6. ’

The innovation started last year of having evening discussion
meetings for foster parents has been established on a regular
basis during this year and three such meetings took place. These
evenings were enjoyed and appreciated and have done much to
make the foster families feel they ** belong ** in the Guild of
Service.

For these long-term and short-term fostering arrangements,
a total of £1,303 115. was administered by us during the year.

Adoption.—There has been some increase in our work
here compared with last year since we placed 49 children in
adoptive homes as compared with 40 last year. Our experience
during the year has confirmed how helpful is the method we
have evolved of making these very difficult adoption assessments.
Some of the factors involved are outwith the competence of a
social worker to assess and so we are constantly indebted to the
medical and other experts who assess medical, genetic and
non-social factors for us. Acknowledgements to these specialists
are made formally at the end of this Report, but we would also
like to record our very warm personal thanks to them, not only
for their specialist advice but also for their unfailing interest in
our work and for their enthusiastic co-operation,

During the year we had enquiries from 141 would-be
adoptive couples. Of these, 31 were from outwith our area,
and 19 withdrew their applications. Our Adoption Committee
approved the applications of 36 couples and rejected those of 8.
Twenty-four were currently being considered at the end of the
year and 23 were awaiting interview.

Although we placed 49 babies for adoption, there were a
further ¢ babies for whom adoption was requested. In 4 of
these cases placement was being delayed on the advice of the
paediatrician and in the sth case the problem of mixed nationality
is making adoption placement difficult.

Children’s Homes—Edzell Lodge and Margaret Cot-
tage.—As members of our ‘‘ families ”’ at Edzell Lodge and
Margaret Cottage grow up and leave us, they are replaced by
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new or younger children and so the °‘family pattern’ is
maintained. In Edzell Lodge, 5 children left during the year,
4 to return to the care of their own parents and 1 to live in
lodgings. In Margaret Cottage, one young child went to a
permanent foster home whilst an older child left on finishing
school to embark on further training. We are happy when we
know that those children who have left us have settled well with
their families or are pursuing jobs or training to their liking.

For the first time for many years it proved possible to
arrange that the respective families at Edzell Lodge and at
Margaret Cottage should each go off on holiday as complete
families. This had been the dream of Miss Maxwell and Miss
Downing for some time so that each group of children could
share the same happy memories. We are grateful to Dr
Barnardo’s Homes for making it possible for our Edzell Lodge
family to use their North Berwick holiday home.

For the first time we have been able to offer practical work
training and experience in Margaret Cottage to a student from
the Training Course for House-parents, whilst at Edzell
Lodge we have had 2 such students, as in past years.

The health of the children over the year has been good and
we would like to express our warm thanks to the medical
officers at both our Homes for the great interest which they
have shown in both children and staff.

Nursery Class.—At Edzell Lodge, the nursery class has
been attended by 14 children between the ages of 3 and 5.
Of these, 2 were from the Edzell Lodge family itself while the
remaining 12 were children from the neighbourhood.  With
occasional evening meetings for parents when outside speakers
have given talks on child care subjects, this nursery class is a
service greatly valued by the local community.

Car Pool.—A group of approximately 25 volunteers
operates a small car pool for the child care work of the organis-
ation. This work involves mainly the transporting of tiny
babies to and from hospital or to foster homes. We are most
grateful to these drivers for the cheerful way in which they
accept the responsibilities of such precious freight.
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Child Care Course.—In the academic year 1960-61, the
Guild of Service provided practical experience at a professional
level to two students on the newly instituted Child Care Course
at Edinburgh University. Such training involves a great deal of
casework teaching time and we are grateful to the Scottish
Education Department for making it financially possible for us
to undertake this additional responsibility and to Miss Lusk,
supervisor to the students, for integrating this training plan
with the general work of the other social workers and so of the
organisation as a whole.

soth Anniversary— Jubilee Meeting and Luncheon.—
The Guild of Service were greatly honoured when Miss Eileen
Younghusband, C.B.E., LL.D., J.P., agreed to address our
special Annual General Meeting held in May 1961, to celebrate
our goth Birthday as a voluntary organisation serving the com-
munity of south-east Scotland. Miss Younghusband’s paper on
the professionally trained social worker attracted a very large
audience and considerable public interest. Miss Younghusband’s
whole visit was a source of great encouragement to us, and our
Jubilee Luncheon, at which the Countess of Wemyss and March
took the Chair, was a memorable social occasion,

Contacts with other Organisations.—We would like
to acknowledge the helpful co-operation we have enjoyed during
the year with the many social work agencies and Government
Departments with whom our work brings us into daily contact.
We are particularly grateful to the Edinburgh Home for Babies
and School of Mothercraft and to Dr Barnardo’s Homes for
help over the temporary care of babies and to the staff of the
Child Care Division of the Scottish Education Department for
their kindness and consideration.

We have been represented as before on kindred organ-
isations in the city, including the Scottish Council for the
Unmarried Mother and Her Child, the Edinburgh Children’s
Welfare Group, the Edinburgh Home for Mothers and Infants,
the Council of Social Service and the Edinburgh Children’s
Homes Organisation.

During the year papers have been read at two conferences,
one on Adoption convened by the Scottish Education Depart-
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ment, and three lectures have been given at Edinburgh Uni-
versity. Other papers and talks have been given by Committee
and Staff to the Edinburgh Children’s Welfare Group, the
Nursery School Association and Church and other interested
groups. Members of staff have also attended conferences and
refresher courses and have gone on special visits of observation
to other child care organisations.

This review indicates the many diversified services provided
by our comparatively small organisation. To provide these
services requires the enthusiastic help of many people—voluntary
committee members and professional staff.

Committee.—We record with regret the resignation,
because of heavy other commitments, of the Reverend R. A. J.
Gossip, who has been Chairman of the organisation for 15 years,
He has agreed however to remain on as Chaplain to the organis-
ation. Lady Learmonth, already so well known to friends and
supporters for her work for the Guild of Service, took over the
Chairmanship in May and we also welcomed a new Vice-
Chairman from that date, Mrs James G. M. Hamilton, who has
been a most energetic and enthusiastic worker behind the scenes
for many years.

We have been happy to welcome several new members to
our Council and to our other Committees.

Staff.—During the year we lost three very valuable per-
manent members ofstaff but we have been most fortunate in
their successors. Mrs Wilson left the casework staff during the
summer and was replaced in the autumn by Miss M. Dobson.
Miss MacKay and Miss Wynn left during the year, both to take
up more senior posts and we were happy to welcome as their
successors Miss Milne to Edzell Lodge and Miss Ballingall to
Margaret Cottage.

Our other staff in the office and in the Homes continues
unchanged and their enthusiasm, hard work and loyalty are much
appreciated. In the office, we continue to have the valued help
of our two permanent voluntary workers, Mrs Frackelton and
Mrs Scott, and we have also had secretarial help from volunteers,
particularly from Mrs Gillespie.

For five months, we had the part-time services on the case-
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work staff of Miss Vijaya Chitre, an almoner from Bombay, and
at the end of the year we appointed as a permanent replacement
Mrs Cynthia MacKinnon.

Finance.—The problems of finance continue to cause some
concern to our Committees, particularly to our Finance and
Appeal Committees, since overhead and other costs inevitably
continue to rise,

In money-raising our main sources of income have been
threefold.  First there are our regular subscribers and those
who have contributed to our special appeal organised under the
Chairmanship of Lady Polwarth. Secondly, there is our Thrift
Shop and School Exchange where enthusiasm and hard work
from many voluntary helpers have ensured their continued
existence and development. Here we wish to make special
acknowledgement to Mrs Eric Ivory at the Thrift Shop and to
Mrs George Cockburn at the School Exchange. Finally, there
was the Annual Sale again convened this year by Mrs Sinclair and
Mrs Gould to whom we owe very grateful thanks.

In addition, in July the B.B.C. alloted us our first Television
Appeal and Dame Flora Robson once more kindly agreed to
speak on our behalf.

From outside sources we have received various grants,
These, together with specially large donations, appear in our
statement of accounts and are listed at the end of this report.
We would like to acknowledge publicly our indebtedness to all
these donors, whether they be individuals, trusts or public
bodies.

We would like to acknowledge gratefully the work of the
Finance Committee and its Chairman, Mrs Cockburn, for
accepting responsibility for financial decisions concerning the
whole organisation. We owe thanks too to our honorary
auditors, who continue year by year to give us gratuitously their
expert services.

As in past years, Mr G. K. Thomson continues to represent
us on the Edinburgh United Voluntary Organisation.

Conclusion.—There are many who have helped our
organisation during the year to whom no individual acknowledge-
ment is possible. These include many professional people in the
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community, other social workers, our foster parents, eur
Nursery Class parents, school teachers, a youth club, ]ustlces
of the Peace and a host of interested members of the public
who send us unexpected gifts at Christmas or at other festivals
from as far away as the island of Burra in Shetland. To them
all we send grateful thanks. Their gifts and help indicate that
they care about the work that we do, and perhaps one day the
community as a whole will be willing to shoulder more responsi-
bility for the work of voluntary organisations such as our own
who have had the courage to evolve and change with changing
social needs and who thus continue to provide a service much
needed in their community.

ALEXINA M. McWHINNIE,

January 1961 Director.

Since the writing of this Report, the members of the Guild
of Service heard with great sorrow of the death of the Reverend
R. A. ]. Gossip who served as our Chairman for the fifteen
years from 1946 until 1961, Particularly in the early years of
his Chairmanship, in his regular attendance as Chairman, he
acted not only as guide and philosopher but frequently also as
a friend to members of the Staff or to some desperately unhappy
client for whom his understanding, humour and encouragement
provided a real turning point.

Those of us who attended the small services of dedication
in the Homes, or the christening of a little child, will never
forget his quiet sincerity and his choice of words of comfert
that seemed to give expression to the deepest motives of service
upon which the Guild of Service was founded.

We remember his association with the Guild of Service with
gratitude and inspiration.

CHARLOTTE LEARMONTH,

Chairman.
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Special Donations, Grants and Legacies
Combe Trust... . £200
]. Wilson Bequest Fund 100
Thomas Young Trust..,

Wemyss Fund to
E.C.H. Trust... o 50
Miss Dawson Trust ... 313
Miss Dawson Trust ... - . 22
]. H. W. Lownie—Legacy ... : . B oo
Miss Linton—Legacy... fo
Edinburgh Corporation Grant 200
Edinburgh Charities Day Committee o3 to
Edinburgh Night Shelter Trust o
Southern Light Opera Company ... e . 25

St Cuthbert’s Co-operative l:mplmees Chautable Orgams-
ation Society s T - - 20
20

Wardie Bowling Club
Edinburgh Meat Marketing Board ... 25

Mrs A. D. Mackay——Donation 16
Anonymous 100
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LIST OF COVENANT SUBSCRIBERS

Mrs Adams

Mrs Aitken .
Miss A. S. Aitken

R. R. Aitken, Esq.

Mrs Allan

Mrs Anderson

Mrs Annan
Bairds ‘“ The "’ Bootmakers
Miss E. M. Ballantyne
Mrs Barbour

Mrs Baxter a

Miss ]. S. Beattie

Mrs A. G. Becke

Mrs June Bedford

J. S. Biggar, Esq.

Mrs Hunter Blair

Mrs G. Boyd

Mrs A. R. Brebner

Mrs A. R. Brebner

Mrs Brims ;

Mrs Brotherston ...

W. E. Bryden, Esq.
Mrs Bunne ;
Colonel H. M. Cadell .
R. G. Calderwood, Esq.
R. A. Chalmers, Esq.
Miss E. G. Chapman
Mrs N. A. Chapman
Miss R, S. Clark

Lady Clyde

Dr Jean Cockburn

Mrs K. M. Cockburn
Rev. E. O. Connell
Miss A. L. Cooper
Miss R. Crawford

J. C. Cruttenden, Esq.
Miss R. Dalglish ...
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38.
39.
40.
41.
42.
43.
44
45.
46.

47
48.
49.
ro.
LI,
52.
53.
54.
55.
N6
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73-
74-
75
76.

Mrs Dallmeyer

]. C. Stormonth Darlmg, Esq.

Mrs Davidson

Mrs Dawson

Mrs De Glehn

Mrs H. M. Dewar
Mrs Donald

Mrs Douglas

C. D. Drysdale, Esq.
David Duncan, Esq.
Mrs J. Dunford ...
Mrs N. Dunford
Mrs A. G. Ellingsen
Miss E. Ellingsen
Mrs C. M. Scott Elliot ...
Mrs Ewing ;
Mrs A. M. Fmdlav
Mrs M. C. leay
Miss H. Frackelton
Mrs Fraser

Mrs L. Gallowa)
Mrs H. Galloway
Miss Gardiner

Mrs Gemmill

Miss Gibson

Mrs Gillespie ..
R. Gillies, Esq. ...
Miss H. B. Gordon
Mrs Gorrie

Miss Gorrie

Mrs J. C. Gould..
Mrs Graham

Miss Forsyth-Grant
Mrs Green

Lt.-Colonel Loudon (xreenlees

Miss Greenshields

Mrs Gunn .

Mrs Halstead .
Mrs . G. M. Hamllton
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77-
78.
79
8o.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92,
93.
94.
95.
96.
97.
98.
99.
100.
101.
102.
103.
104.
105,
106,
107.

108,
109.
110.
111,
L12.
113.
114.
115,

Miss Hardie

Mrs Harley

The Dowager Countess of Home
Miss Houston

Dr S. Hunter

Mrs Hutchison

A. L. Inglis, Esq.

Mrs G. M. Inglis

Miss M. L. Innes

W. J. Jack, Esq.

A. W. D. James, Esq.
Mrs Jamieson

Miss Jobson

Mrs Johnson

Mrs I. Johnston ...

Mrs . ]. Johnston

The Hon. Mrs Joicey

Mrs Kennedy .
Miss J. E. Munro Kerr ..,
Lady Kilbrandon
Kirkcaldy Co-operative Socxety
Miss H. C. Lamb

Lady Learmonth ...

Miss Fraser Lee ...

Mrs E. Liddell

Mrs Lillie

Mrs Liston-Foulis

Mrs Lloyd-Jones ...
Colonel Logan-Home

Miss J. E. Lumsden

Mrs Macandrew ...

Mrs Macaulay

Mrs Macdonald ...

Mrs MacFarlane ...

Mrs McGregor

Mrs Macintosh

Mrs McKelvie

Mrs E. Mackenzie

Mrs K. Mackenzie
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116,
117.
118,
119,
120,
121.
122,
123.
124.
125.
126.
127.
128.
129.
130.
131,
E32.
133.
134.
137.
136.
137.
138,
139.
140.
141.
142,
143.
144.
145.
146.
147.
14.8.
149.
150,
151,
152,
153.
154.

Mrs N. Mackenzie
Mrs McLeod
McVittie & Price Ltd.
Lady Jean Maitland
Dr Marquis

Miss Marshall ...
Mrs M. M. Marshall
Mrs Martin

Mrs Duncan Millar
Mrs Miller

Mrs Mitchell
R. G. Mitchell, Esq.

James Mitchelhill, Esq. ...

Dr Maitland Moir

Miss Munro

Mrs Murray .
Mrs Keith Murray

W. A. M. Murray, Esq....

Miss Nichol

O. E. S. Kinghorn
Mrs Ogilvie

Miss Ogilvy

Mrs Osborne

Mrs Perry
The Lady Polwarth
Mrs Rainsford Hannay
Rev. lan Reid ...
Mrs Mclntosh Reid
Mrs W. L. Renwick
Mrs Ritchie

Mrs A. W. Ritchie
Sir John Roberts. ..
Mrs Rose...

Mrs Ross... .
W. G. Ross, Esq.
Captain Salvesen
Mrs Sanderson ...
Mrs M. C. Scott...
Hon. Mrs Scott ...
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155,
156.
157.
158.
1§59,
160,
161,
162,
163.
164.
165.
166.
167.
168.
169.
170.
171.
172.
173.
174.
175.
176.
177.
178.
179.
18o0.
181,
182,
183.
184.
185,
186.
187.
188.
189.
190.
191.
192.
193.

Mrs Shaw

Mrs Sherriff

Miss Simpson s

Mrs A. Sinclair ...

Mrs C. P. Sinclair

Mrs V. Sinclair ...

Mrs Sleigh

Mrs Carrington-Smith

A. Snell, Esq.

Miss Snodgrass

Mrs Steele

Miss C. B. Stein ...

Miss A. R. Stevenson
Captain A. R. G. Stevenson
Mrs Stewart .

Mrs D. Stewart ...
Hon. Lady Strang-Steele. ..
Miss A. G. Swan

James Taggart, Esq.

Miss Thornton

Mrs Tobias

Mrs Traill

Mrs Turcan

Miss Veitch

Mrs Waddell

Mrs Walker

A. B. Wallace, Esq.

Mrs M. ]. Wallace

Mrs U. D. Wallace

Sir William Wallace

F. W. Waterman, Esq. ...
Mrs J. Watson .
Mrs M. Watson ...

Mrs V. M. Watson

Mrs Welch

The Countess of Wemys.s‘ ;and March

Miss Wicks
Mrs Wildridge
Mrs Wilkie
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£
194. N. F.S. Will, Esq. [
19¢,  Miss Wilson i
196, Mrs Wishart I
197. Yerbury Trust ... 1
198. Mrs C. M. Young I
199. Thomas Young Trust ... 100

For reasons of economy the full list of subscribers
printed. It may be seen at the office on request.
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CONSTITUTION AND GENERAL RULES

OF

THE GUILD OF SERVICE

FORMERLY
THE NATIONAL VIGILANCE ASSOCIATION OF SCOTLAND
(EASTERN DIVISION)

21 CASTLE STREET, EDINBURGH

NAME

The name of the Association shall be THe Guitp or Service and THE
NATIONAL VIGILANCE ASSOCIATION OF SCOTLAND (Eastern Division).

OBJECTS

1. To provide a casework service for mothers and/or fathers (particularly
the widowed, separated or divorced parent and the single parent) who have
problems in relation to the care of their child or children especially where
such a service is not available under a statutory provision or under another
voluntary organisation.

2. To establish and maintain a home or homes for the care of children
giving priority for admission to cases where it is possible to maintain the
relationship between the child and parent.

3. To act as a registered adoption society.

4. To assist and co-operate with all associations and agencies working for
objects cognate to those of this association.

5. To keep the public informed of the nature and importance of our work.

MANAGEMENT

The Association shall be managed by a General Committee, whose number
shall not be limited, and an Executive Committee of not less than ten and
not more than sixteen members. The General Committee shall be appointed
at the Annual Meeting, and shall hold office for one year, its members being
eligible for re-election. Members who have been absent from five consecutive
meetings shall be thereby deemed to have retired.

The Executive Committee shall be nominated by the General Committee,
who shall have power to fill up vacancies, or to add to the number of the
Executive Committee during the year, so long as the number does not exceed
sixteen. One-third of the members of the Executive Committee shall retire
annually and shall not be eligible for re-election for one year.

Any subscriber of the Association, or any person representing a Society,
shall be eligible for election to the General Committee.

25




The quorum at meetings of either Committee shall be four. The General
Committee shall meet not less than twice a year, and the Executive Committee
shall carry on the ordinary management of the Association, reporting to the
General Committee at its meetings.

Annual Subscribers of not less than half-a-crown shall be members of the
Association, and shall be invited to attend the Annual General Meeting.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its honorary
office-bearers, viz., Chairman, Vice-Chairman and Treasurer, and shall have
a paid Secretary.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings, appoint
sub-committees with necessary powers to deal with special matters, and shall
conduct the whole general business of the Association, with full administrative
and executive powers in regard to its management, and the disposal and
investment of its funds consistent always with the objects of the Association.

The Annual General Meeting of the Association shall be held at such
time as the Executive may decide, being summoned in what way the Executive
may think best.

An Extraordinary General Meeting of the Association may be called by
the Executive or its Chairman at any time, and must be called on the written
request of five members of the Association, but notice of at least seven days
must be given of any such meeting.

Fach member of the Association and Executive shall have one vote in his
or her respective meetings; the Chairman to have both a deliberate and a
casting vote.

The Executive shall have the power of appointing to any vacancy which
may occur among the honorary office-bearers of the Association.

The report of the Executive and that of the Treasurer, the latter duly
audited, shall be submitted to the Annual General Meeting, the financial
year being from 1st January to 31st December.

The General Committee shall have power to purchase or acquire heritable
property in Edinburgh or elsewhere in Scotland, and to equip and maintain
such property as a Home or Homes for children or young women.

No alteration in, or addition to these rules shall be made except by a
majority at an Annual or Extraordinary General Meeting; fourteen days’
notice in writing must be given to the Secretary of any such alteration, and
she shall advise members of the same when calling the meeting.

Howie & SeaTH LTD., 9 SwinTON ROow, EDINBURGH, 1






