THE GUILD OF SERVICE

49th ANNUAL REPORT
1960




@The Guild of Serbice

FORMERLY
THE NATIONAL VIGILANCE ASSOCIATION OF SCOTLAND
(EASTERN DIVISION]

President
THE DOWAGER COUNTESS OF HOME
Vice-Presidents
Txe Lapy PorwaRTH The CounNTESS OF WEMYSS AND MARCH
The Very Rev. Dr J. R. ForGan, D.D.
Chairman
The Rev. R. A, ]J. Gossip, M A,

Vice-Chairman

LAapy LEARMONTH

Hon. Treasurer

Mrs K. M. Cockeurn, 21 Castle Street, Edinburgh
General Committee

Mrs R. G. BeLt Mrs A. G. Laing

Mrs G. BENHAM Mrs W, Linpsay Lams
Mrs J. H. F. BROTHERSTON Mrs G. H. Liston-Fouls
Mrs K. P. BRowNLIE Mrs C. R. G. MacFarLANE
Mrs H, BunNEY Mrs D. G. McGREGOR
Mrs G. COCKBURN Mrs C. MacMmILLAN

Mrs C. N. COwPER Mrs P. MAXWELL

Mrs K. W. DoNaLD Mrs H. NisBeT

Mrs W. H. ELLINGSEN Mrs R. B. PauL

Mrs J. GILLIES Mrs |. G. PieLey

Miss M. Gorbown Mrs W, S. McINTOsH REID
Mrs J. C. Gourp Mrs W. L. RENWICK

Mrs L. Gray Murs A. Ross

Mrs F, C. GREEN Mrs D. SCRIMGEOUR

Mrs J. G, M, Hamiiron Mrs P. S, SHEARER

Mrs P. HARRIS Mrs RusseLr SiMpPSON
Mrs G. C. M. HARWELL Mrs R. J. G. SINCLAIR
Mrs |. A. HENDERSON Mrs G. I. STEWART

Miss D. S. HunTer Mrs G. J. SUMMERS

Mrs D, S. M. IMRrIE Mrs J. Y. SUTHERLAND
Mrs 1. INGLis Mrs J. TAGGART

Mrs E. Ivory Mrs A. B. WALLACE

Mrs H. D. Jamieson Mrs D. WaLLACE

Mrs T, JAMIESON Miss WaTsoN

Dr A. JoHNSTON Mt D, WiLkie

Mrs R. KELLAR

Director—Mrs ALEXINA M, McWHhinnie, M.A., PH.D., AM.ILA,
Psychiatric Social Worker

Secretary—Miss R. C. WiLLiamson, M.A.
Senior Caseworker—Miss |. T. Lusk, M.A.

Caseworkers—Mrs M. M. CarriLINE, M.A., Miss J. M. CRICHTON,
Mrs J. AL A, Gunn, Mrs L. PaTErsON, M.A., Mrs [. Rag, AM.LLA.,
Mrs R. E. Wison
Subscription Secretary—Mrs W. S, FRACKELTON

Edzell Lodge Margaret Cottage

Housemother—Miss C. S. MAXWELL Housemother—Miss M, DOWNING



Executive Committee

The Rev. R. A. ]J. Gosstp, Chairman Mrs C. R. G. MacFARLANE
Lapy LEARMONTH, Vice-Chairman Mrs D. G. McCGREGOR
Mrs K. M. CockBurN THE LaDpY POLWARTH
Mrs C. N. CowpPER Mrs W. L. RENWICK
Mrs W. H. ELLINGSEN Mrs RUsseLL SiMpson
Mrs J. C. Gourp Mrs R, J. G. SincLaIR
Mrs L, Gray Mrs G. [. STEWART
Mrs J. G. M. Hamriton Mrs G, J. SUMMERS
Mrs G. H. Liston-Foutis Mrs A, B. WALLACE
Council
(Executive Committee Members are also included in the Council)
A. B. Warracg, Esq., Chairman Miss HELEN M. LowE
Miss E. N. Apam R. V. Mackay, Fiq.
Miss MarjorlE BRowN Dr MARGARET METHVEN
Lapy CLYDE NorMAN MURCHISON, Esq.
Dr Mary COLLINS G. K. THomsonN, Esq.
C. A. CummMING ForsyTH, Esq. | Tue Countess OF WEMYSS AND MARCH

Miss E. M. HoustonN
Children’s Homes Committee

Mrs W. L. Renwick, Chairman Mrs G. H. Liston-Foutis

Mrs J. G. M, Hamirton, Mrs C, R. G. MACFARLANE
Honorary Secretary Mrs D. G. McGREGOR

Mrs R. G. BELL Mrs R. B, Paur

Mrs K. M. COockBURN Mrs J. G. PiLLey

Mrs C. N. CowpER THe Lapy POLWARTH

Mrs K. W. DoNaLp Mrs W, S. McInTOosH REID

Miss M. GorDON Mrs P. S, SHEARER

Mrs J. C. GouLp Mrs R [. G. SiNncLair

Mrs L. Gray Mrs G. I. STEWART

Mrs P. Harris Mrs G. ]. SUMMERS

Mrs T. JaMIESON Mrs |, TAGGART

Dr A. JounsToN Mrs A, B. WaLrLace

Mrs R, KELLAR Miss WATSON

Mrs A. G. Lamng Mrs D, WiLkie

Lapy LEARMONTH
Adoption Committee

Miss MEGAN BROWNE Mrs J. G. M. Hamicton
Mrs H. BunmEey Mrs D, G. McGREGOR
Mrs K. M, COCKBURN Mrs W, L. RENwICK
Mrs J. C. GouLp Mrs RusseLr Simpson
Mrs L. Gray

Child Care Committee
Mrs J. H. F. BROTHERSTON LADY LEARMONTH
Miss MEGAN BROWNE Mrs W. L. RENnwick
Dr A. JounsToN Mrs R, |. G. SINCLAIR
Mrs W, Linosay Lams | Mrs G. l. STEWART

Nursery Play Group Committee

Mrs J. G. PiLiey, Chairman Miss M. Gorpox
Mrs M. C. LEsLIE, Mrs W. L. REmwick
Hon. Secretary- Treasurer Mrs P. S. SHEARER
Mrs L. GRAY Teacher—Mrs R. F. CRAWFORD

Office: 21 CASTLE STREET, EDINBURGH, 2

Hours 9.30-1, 2-5; Saturday, 9.30-12.30. Interviews by appointiment.

Telephone: CAL 6441-2 i

1960
49th ANNUAL REPORT
OF

THE GUILD OF SERVICE

On 9th November, 1911 a group of well-known citizens of
Edinburgh met in a drawing—room in the New Town of Edin-
burgh *“ for the purpose of forming the Eastern Division of the
National Vigilance Association of Scotland.”  Such well-known
names appear in the original list of those present as *‘ The Rev
Principal A. Whyte, D.D., The Rev. George H. S. Walpole,
Episcopal  Bishop o’r Edmburgh Dr Elsie Inglis, ]J. Forbes
Moncrieff, C.A., Charles B. Boog-Watson, Rev. Sangster
Anderson,”” whilst one of the Vice-Presidents was The Master
of Polwarth. A vear earlier, the Glasgow branch of the National
Vigilance Association had been formed and the Edinburgh branch
was later to help in the formation of branches in Perth and
Aberdeen.

It is fascinating to read old reports and old minutes. It is
also relevant in this our Jubilee year to give some detail of
these early days, and to show how our organisation has changed
dev eloped and expanded to meet the changing social needs in
the community. The organisation seems always to have been
fortunate in havmg loyal enthusiasts who have continued with
the work in spite of recurrent financial crises.  Our Committee
members of to-day would find a familiar ring in the comments
in the |9I7 Repmt that without the timely aid of a Special
Appeal ** the Association would have had to give up its work
altoget her 7 and that ““ work is much hampered by the pre-
carious nature of so large a part of the Association’s Income. If
those who have the work at heart would become annual sub-
scribers, no matter of how small a sum, the power of the
Association for good would be greatly increased.’

The power of the Association for good has continued how-
ever in our community of South East Scotland for go years in
spite of the lack of adequate financial backing. This continuation
and the evolution of its work is surely a great tribute to the
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courage and imagination of its Committee, where the tradition
is of many years of service from individual members and to its
two organising secretaries, who also gave many years to the
Association, Miss Stagg (1914-29) and Miss Stewart (1929-54).
This tradition is something of which we can all be justly proud.

The early years of the Association were concerned with true
vigilance work as it was known before the First World War.
There was concern with legislation to protect the morals of the
community, to control the White Slave Trade and to establish
Women Police. Educational leaflets were issued and a worker
was employed to patrol the railway stations, the docks and the
streets. The need for temporary shelter for women was realised
and from 1914 to 1921 the organisation had its own flat, which
acted as office as well as a hostel and which was open day and
night. In 1919, 644 cases were helped, and of these 143 were
accommodated in the flat.

In the same vyear, the very important step was taken of
appointing for 9 months two policewomen who had been trained
at the Glasgow School for Policewomen. Their work secured
the establishment of Women Police in Edinburgh—an early
example of initiative by a voluntary organisation leading to the
recognition by statutory authority of a particular social need.
This year also saw expansion of the work by the appointment of
a worker to Leith Docks.

Financial difficulties in 1921, however, led to retrenchment.
The shelter work was given up, but the work of the office and
the port and station work were continued. A considerable
amount of help was given at this time to foreign girls arriving in
this country or in transit to others. There is evidence of a

rowing realisation that long-term help was needed by many
referred to the organisation. There were referrals from the
Police of young girls and children needing the kind of help which
is now given by our Probation Service. In 1923 there is the
first mention of help being given to a few unmarried mothers.

By 1927 the tradition was established of affording practical
work training to students from the School of Social Study and
Training in the University of Edinburgh.

In 1929 a change in emphasis appeared in the objects. From
being concerned with the protection of women and girls against
** outrage, abduction and prostitution,’” the new objects show a
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concern for the more general protection of women, youn

persons and children. By 1934 it is reported that the dock work
had declined due to better transport and new regulations with
regard to aliens, and the office in Leith was closed.

In 1935 we see an increase in the number of unmarried
mothers referred to the organisation and a report that some
adoptions were arranged. In the next decade this work with
unmarried mothers appears to have increased continually with a
particular rise during the Second World War years, a period
which also saw the social workers dealing with some marital
problems. There is mention too of the use of foster-mother
placements and that some 8o foster-mothers were known to the
organisation. At the same time work with delinquent and girls
out of control continued until the establishment of a full-time
salaried probation service in the City. The station work was
also continued and in 1942 a hut was opened in Waverley
Station in conjunction with the Travellers’ Aid Society and the
Y.W.C.A. of Great Britain. This station work was finally given
up in 1946 with the appointment of Women Police in the
station.

From 1932 to 1939, the staff and Committee of the Associ-
ation undertook an unusual task. The Fleet visited this area
every year. Many men were given all-night leave but accom-
modation in Edinburgh and Leith was not adequate to provide
for them all. On Miss Stewart’s initiative, a Church Hall was
made available, beds, mattresses and blankets were obtained
from Service sources, and accommodation and an all-night
canteen were provided throughout the weeks of the Fleet’s
visit. Over the seven years, some 20,000 sailors were thus
accommodated.

The gradual change in emphasis in the work of the organis-
ation between 1925 and 1945 is reflected in two ways. Firstly,
by 1941 the name of the organisation was ““The Guild of
Service for Women > with the subsidiary title of the National
Vigilance Association of Scotland. Secondly, by 1946 the
principal object of our organisation was ““ to advise and befriend
women and children in any difficulty by means of individual
case-work.”’

The vear 1946 was a further landmark in the history of the
organisaﬁon. It saw the opening of Edzell Lodge, the first of the
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organisation’s “* family *’ type Children’s Homes. This was
made possible by an anonymous gift of £4,000 and by the fact
that the owners of Edzell Lodge were willing to sell their family
home at a reduced price because they were in such sympathy
with the purpose for which the house was to be used. This
expansion into the field of providing residential care for children
gave the organisation its present emphasis. The Committee
membership of the organisation greatly increased and the work
began to arouse much more general public interest. 1952 saw
the opening of a second Children’s Home, Margaret Cottage,
and again an anonymous donor provided the initial capital sum

necessary for the purchase of a house. The child care work of

the organisation expanded further when we became a Registered
Adoption Society in 1954, and by 1956 a Nursery Play Group
was being run at the larger of the two Children’s Homes.

This remarkable expansion in 1o years brought many
additional community contacts, but also many financial problems
An instance of the former was the fact that the Secretary, Miss
Stewart, and the Chairman of the Children’s Homes, Lady
Learmonth, were prime movers in the establishment in 1950
of the Edinburgh Children’s Welfare Group, which has since
provided a valuable forum for discussion of child care problems.
Our own Committees were also expanded by the formation of a
Council of interested experts who could blmo their particular
points of view to our deliberations.

In 1954 the Annual Report indicates that our finances were a
particular source of concern to all. In that very year, however,
we received £10,000 when the work of Springwell House, a
training home for girls, was discontinued. This capital sum
enabled us to acquire our present office accommodation and
meant that for the first time we had a small amount of capital
behind us. Y earl , however, as since 1911, the money required
for each year’s e;\pendlture has to be ralsed 1956 saw the
organisation co-operating with five other Children’s Homes in
the city to form the Edmburgh Children’s Homes Organisation
which undeltakcs joint money- ralsmg activities. March 1957
was also a landmark in that it saw the beginning of our Thrift
Shop. This venture, American in inspiration, started as a small
project in two basement rooms in Darnaway Street. It flourished
and in March 1958 a proper shop was bought and opened at
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6 Bruntsfield Place. Also in 1957 as an off-shoot of the Thrift
Shop a successful School Exchange was launched at 23 Castle
Street.

The story of the next three years will be known to most of
our readers. In 1959, we clarified further our objects and felt
it appropriate to alter our name to The Guild of Service, since
our social work service was available equally to men and women.
One feels in the orglmsatlon the same enthusiasm and the same
drive for improvement in the care of those who need our help
as is apparent in the Minutes of the very first meetings in 1911.
Those present in that drawing-room in the New Town could
hardly, however, have envisaged the many and varied activities
of the present Guild of Service.

With this rapid survey of 5o years’ work behind us, we can
now review the social work undertaken by our organisation
during the past year. This can be divided under the following
headings :—

1. General Casework

Foster-home Placements

[}

Adoption

3
4. Children’s Homes
5. Nursery Class

6

Contact with other Organisations

1. General Casework.—The number of new cases under
this heading referred to us durmg the year has been 199, of
whom 12 had had help from us in previous years. Of these new
referrals 132 were unmarried mothers or other women requiring
casework help at a time of crisis when they were having an
out-of-wedlock child. g3 were already parents, who for one
reason or another were trying to make provision Slngle—handed
for the care of their child or children. The balance of 14 were
cases requiring general help and support from a social caseworker
—such as accommodation, or referral for specific legal advice.
The number who were still requiring help from us during the
year but who had originally been referred to us in previous years
was 98.

This means that during this last year, casework help was
given to approximately 297 cases. Figures of this kind tell one
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nothing of the actual amount of time and thought given by our
caseworkers to each new human problem, but to have given help
to nearly 300 people in the vear does indicate a very considerable
volume of work. It is interesting to note that more than a
quarter of the unmarried mothers referred to us were under
twenty years of age. The figures regarding applications as
prospective foster~parents are given this year in the next section.

Of the 199 new cases under this general heading, 62 were
referred to us by hospital almoners, 34 by the Scottish Council
for the Unmarried Mother and Her Child, 19 by general medical
practitioners, 1 by a minister, 2 by lawyers, 6 by employers and
welfare officers, 36 by voluntary organisations, 20 by statutory
authorities other than hospitals and the balance of 19 were
referred in miscellaneous ways. These sources of referral indicate
the width of our community contacts.

During the year, the organisation was responsible for the
collection and subsequent re-embursement of aliment for 49
children. The total sum involved was approximately £1,6575.
Since many of the payments are made weekly and in sums ranging
from gs. to 3rs. it will be seen that this service, which is
provided gratuitously, involves many hours of work each week,

2. Foster-Home Placements.—We are responsible for
the boarding—out arrangements of 1o children who are cared for
on a long-term basis in eight foster-homes. These children
range in age from a few months to adolescence.

We also have at any one time approximately 7 babies being
cared for temporarily by foster-parents. These babies can usually
be placed in permanent adoptive homes after a medical examin-
ation when approximately six weeks old. The service given by
these foster-parents is invaluable and, although their availability
fluctuates depending on their own home commitments, we can
usually rely on having a nucleus of about 12 temporary foster-
homes. During the year we had 35 applications from would-be
foster-parents. A new idea this year has been to have evening
meetings at the office for all our foster-parents, in order that
they may get to know each other socially and also may exchange
experiences. The first such meeting was held in November and
was greatly enjoyed. Foster-fathers came as well as foster-
mothers and thus showed how much this care of tiny babies must
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be a family undertaking. We would all like to say how muoh
we appreciate what these foster-parents unselfishly do for their
tiny charges.

"In connection with this particular aspect of our work we
would always be grateful to have gifts of good baby equipmeot,
prams, clothes, cots and so on. There must be in our community
many such items which the youngest member of the family has
nowl outgrown.

For these long- and short-term fostering arrangements a
total in the vear of £1,209 12s. has been administered by us,
£1,081 9s. 8d. being paid by the parents, and £57 158, being
paid in weekly grants by Dr Barnardo’s Homes under their
boarding-out scheme. The balance of £70 7s. 4d. was met
from Guild of Service funds. This sum was used to subsidise
the temporary fostering of babies awaiting adoption in cases of
hardship, or in those cases when this temporary care was pro-
vided by the Edinburgh Home for Babies and School of Mother-
craft and when the biological parents were unable themselves
to meet the full cost there. .

During the year new boarding-out regulations have required
that routine medical examinations be carried out on all foster-
children. We would like to say how much we appreciate tho‘
willing co-operation we have had over this from. hospital staft
and many general practitioners who are the family doctor..s to
our foster-families. These family doctors also have often given
extra time and thought to the general care of these babies and
their gratuitous help here is a very real contribution to our work.

We would also like to report that many of our Committee
members have come to play an active part in one aspoct of these
temporary fostering arrangements. They have org:a»nlsed a very
officient Car Pool so that volunteer drivers are available to take
babies, caseworkers and foster-mothers to and from hosp.ital
when the babies are discharged, or are attending for medloal
examinations, and to and from the office when later the babies
meet their new adoptive parents. Recruits to the Car Pool are

always welcome.

3. Adoption.—Our work here has been along the same
lines as was reported in the last two years’ reports with a
continued use of a ‘“ team ”’ approach to the dual problems of
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assessment—rthat of the suitability of babies for adoption and of
couples for adoptive parenthood. We would like to express
publicly our thanks to all those who have willingly co-operated
with us in this by sending full reports and by giving us their
expert advice. We are particularly grateful to the several
medical specialists who work in close co-operation with us.
Here we would like to mention particularly our medical referee
who assesses medical reports and our paediatric advisor and
another consultant paediatrician who together have during the
vear undertaken the medical examination of babies for adoption.
We continue to receive invaluable help from other specialists in
the Sterility Clinics and in the Department of Psychological
Medicine of the University of Edinburgh. ’

In 1960, we had 172 enquiries from would-be adopters of
whom we interviewed 97. We were not able to offer interviews
to 36 as they lived outside the area served by our organisation or
were far beyond our age limit for adopters or presented other
practical difficulties. Sixteen enquirers withdrew before being
offered an interview and a further 23 were awaiting a first
interview at the end of the year. Of the 97 interviewed during
the year, our Adoption Committee accepted the applications of
33 couples, but rejected those of 16. Twenty-two couples
withdrew their applications after interview for a variety of
reasons—the placement of an adopted child with them Dby
another adoption society, the pregnancy of the wife, a decision
to seek further medical advice, or because the applicants them-
selves felt that the adoption of a child was after all not reallv
something which they would undertake. There were a furthe}
26 cases currently being considered at the end of the year.

During the year, 40 children were placed in adoptive homes
—23 boys and 17 girls. Of these 40, there were two in the
toddler age group at placement. All others were babies of a
few weeks or months old. At the end of the vear, there were
a further three babies for whom adoption had been requested
during the year but whose placement was being delayed on the
advice of the paediatrician. ’

We would like here to acknowledge the very helpful co-
qperation we have had from the Committee and staff of the
bdinburgh Home for Babies and School of Mothercraft and from
the staff at Dr Barnardo’s Homes. Both these organisations have
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undertaken to provide temporary care for babies awaiting
adoption when for one reason or another foster-home care was
not available or suitable. They have often made such arrange-
ments at short notice and in emergencies. For this we are most
grateful since we do not have such emergency accommodation
ourselves and, as our readers can imagine, planning care for
new-born babies does not always run either smoothly or to an
exact time-table,

4. Children’s Homes—Edzell Lodge and Margaret

Cottage.—As mentioned in last year’s annual report, the need
for a larger Margaret Cottage became very real as several of our
family there grew to adolescence. Nineteen hundred and sixty
has been an exciting year in that a new house, commodious but
not too large, was found early in the year within the community
of Juniper Green. Committee members worked very hard
arranging all that is involved in furnishing and moving into a new
house. A fire-escape had to be constructed and adaptations made
to provide a second bathroom as required by regulations, and
“ do-it-yourself *7 re-decorating and painting of furniture was
cheerfully undertaken by members of the small removal com-
mittee. By mid-summer all was ready and Miss Downing, Miss
Wynn and their family moved in on 15th June 1960.

Here we would like to thank all those who contributed to
the refurnishing and restocking of our new Margaret Cottage.
Committee members individually gave gifts, the members of the
Thrift Shop undertook the complete furnishing of one of the
bedrooms, the members of the School Exchange provided easy
chairs for the living-room. With such enthusiasm and kindness,
our new Margaret Cottage is furnished in a cheerful, homely
and comfortable way.

The financing of this purchase and the re-sale of the old
Margaret Cottage were undertaken by our finance and appeal
committees and details about this appear later in the Report.

During the year, there has been only one change in the family
at Margaret Cottage. One little girl left to rejoin her parent
who was now able to provide her with a permanent home and we
admitted a baby boy of thirteen months.

At Edzell Lodge, because we give some priority for admission
to those cases where it is important to maintain the relationship
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between child and parent, there is naturally more movement of
children in and out of the home. Thus during the year there
were seven children who left the home, in six cases to rejoin
their parents and in one case to go to a permanent adoptive home.
The vacancies so created were quickly allocated to other children.

After-care with children who have left the Home has con-
tinued where appropriate, and as the years go by, the number of
our family who are now grown up constantly increases. Twenty-
first birthdays, and weddings are celebrated and help and advice
given over choice or changes of employment.

New statutory regulations regarding administration, record
keeping and medical examinations in Children’s Homes have
been implemented during the year. Our family doctors at the
two Homes co-operate in implementing these new regulations
regarding regular medical examinations, the keeping of health
records and the general supervision of the health of the staff and
children in the Homes. We would like them to know that their
friendly assistance has been much appreciated.

5. Nursery Class.—The Nursery Class continues at Edzell
Lodge as in past years, and its smooth running is an indication of
happy co-operation between the teaching and child care staff,
and the parents of the *“ outside *’ children who attend this class.
These parents have made many contributions in gifts to Edzell
Lodge and also to our Annual Sale where for the first time they

enthusiasticaliy undertook to provide a stall.

6. Contact with other Organisations—Child Care
Course.—As mentioned in the historical review, our organis-
ation has provided practical training for social study students
from Edinburgh University since 1927. During this past vear
we were asked to become one of the three placement agencies
in the new course instituted in October 1960 at Edinburgh
University for the professional training of Child Care workers.
Our Committee felt that we could undertake this extra com-
mitment and the Scottish Education Department have co-operated
with us in such a way as to make it financially possible for us thus
to increase our commitments. Their annual grant to us is
towards extra over-head expenses and towards the salaries of the
extra staff we had to engage to ensure that adequate time was
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available for student supervision. Some alterations and improve-
ments were also needed in our office to make it possible for us to
accommodate the students and the extra staff and the Scottish
Education Department also undertook to give us a substantial
grant towards the expenses of this.

N We have Continued, as in past years, to offer practicai
experience and training in Edzell Lodge, over periods of one to
three months, to students from the Home Office course for
House parents.

We would like to acknowledge the excellent co-operation
we have enjoyed with the many other social work organisations
and Government departments with whom our daily work brings
us into contact. We have been represented as before on kindred
organisations in the city, including the Scottish Council for the
Unmarried Mother and her Child, the Edinburgh Children’s
Welfare Group, the Edinburgh Home for Mothers and Infants,
the Council of Social Service and the Edinburgh Children’s
Homes Organisation.

These many services can onlv be provided through the active
participation (Sf‘ many peopie in our organwisation—Coinniittee
members and office bearers and trained proiessionai staff,

The Committee and friends of the Children’s Homes were
saddened by the news of the death of Lady Elphinstone, the
Patron of the Homes. In March 1947, Lady Elphinstone formally
opened Edzell Lodge and from that time on continued to take a
great and practicai interest in the problems and development of
the Homes.

There have been few changes in our staff this year and such
continuity of service is invaluable. During the year one of our
full-time caseworkers left us. Bv careful reallocation of duties
and by the more economical use of casework and clerical time,
throu;gh the use of dictaphones (gifted to us by. a Committee
member) and with the help of three more part-time \folunteeis
we were able to replace her with an experienced part-time
caseworker. In this change-over we said good—bye to Mrs
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Mitchell but would like to welcome Mrs Rae and Mrs Paterson
to the social work staff and Mrs Gillespie and Mrs Hepburn to
our part-time clerical volunteers.

In the autumn Miss Lusk returned to full-time duties and at
the same time became Supervisor for the child care students.
We were also able to increase our clerical help by Miss Moyes
changing from part-time to full-time duties. The remainder of
our office staff continues as in previous vears. They all work
enthusiastically for the organisation, as do our two voluntary
workers, Mrs “Frackelton and Mrs Scott, whose years of service
far outstrip any others on the staff.

In the autumn we were happy to welcome to the Guild of
Service a Fulbrlght Lecturer, Miss J. A. Bishop from Philadelphia,
LI.S.A. who is attached to the Department of Social Study of
Edinburgh University for the academic year. Miss Blshop 1as
come to play an active role in our work by running casework
discussion meetings and by belng available in a consultative role
which we have particularly valued.

In our Children’s Homes, we lost the services of Mr Murphy,
who moved to work with a larger group of adolescent boys, and
we were happy that Miss Maxwell took charge at Ednll Lodge
with Miss MacKay ably deputlslng for her. Miss Wight retired
from the staff of the Home and Nursery Class but contmues to
keep in touch with the Nursery Class three mornings a week.
We have appointed durlng the year two junior members of staff,
one to the residential staff in Edzell Lodge and one as assistant to
Mrs Crawford in the Nursery Class.  Although we cannot
mention all staff individually, the Committee would like to
acknowledge the devoted services given by all our staff in the
two Homes.

Our Committees have been active as in past years and we
have been very glad to welcome new members to our Executive,
General and Homes Committees, as well as to the smaller Com—
mittees concerned with child care and adoption. Here we would
like to thank all our office bearers and our permanent Committee
members at the two Homes for the very active and responsible
part which they play in our orgamsatlon

Finances and Special 1960 Appeal.—Like every other
Voluntary orgamsatlon we are Lonstantl\ concerned about our
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finances, especially so since, as mentioned in the historical
review, we have never had capital assets behind us as have many
of the large national social work organisations. Our Committees
therefore have to give a great deal of thought and time to the
dual question of income and expenditure.

As mentioned in last year’s Report a special appeal was
launched in 1960 with two objects in mind. Firstly, we wanted
to raise substantially our income from regular and convenant
subscribers.  Secondly, we needed funds to meet the purchase
price of the new Margaret Cottage. The Appeal Committee
and its Chairman, Lady Polwarth, have done a great deal of very
successful work durmg the year. The Appeal was ofhc1aHv
launched at a luncheon on March 1st 1960 when the Countess of
Dalkeith kindly agreed to be our speaker and Lord Polwarth to
take the Chair. An anonymous gift of £1,000 started the
Margaret Cottage Fund and since then gifts large and small have
continued to come in until the end of 1960 there remained only
a balance of approximately £830 still to be raised. Over £3,000
was raised through the Appeal. The Thrift Shop and the School
Exchange set themselves a higher target than usual and after
making a regular monthly contribution to the general funds of the
Guild of Service, they pald any extra income into the Margaret
Cottage Fund.

We would like to thank most warmly all those who have
contributed in money or through their work in the Thrift Shop
and School Exchange ‘towards this special Margaret Cottage Fund.
We would also like to acknowledge the help which we received
from Miss Helen Lowe and Mr D. G. McGregor in connection
with the financial and legal aspects of acquiring the new property
and of selling the old Margaret Cottage.

The ﬁnancing of the general day-to-day work of the organis-
ation has been met from money-raising activities and from grants
and legacies. Our three major money raising sources are our
subscribers, the Thrift Shop with the School Exchange and the
Annual Sale. Our grateful thanks go to all concerned in these
latter ventures—Mrs Ivory at the Thrift Shop, Mrs George
Cockburn at the School Exchange and Mrs Sinclair and Mrs
Gould who convened the Sale—and all their many willing helpers
who have given so much of their time, energy and thought to
making these projects so successful. The actual hours per week

1L




worked by many of our Committee and auxiliaries would
surprise our readers.

In January r96o the B.B.C. allotted us time for a broadcast
appeal. Dame Flora Robson kindly undertook to do this for us
and as a result our funds gained by the sum of £594.

From outside sources we have received various grants. These
include specific grants from Trusts, from the Edinburgh Children’s
Homes Organisation, from the Scottish Education Department
and from Edinburgh Corporation These grants, together with
specially large donations, appear in our accounts or are listed in
the Schedule following our accounts.  We would like to take the
opportunity of thanking publicly all these bodies and individual
donors for their generosity.

It will be noted that the Buttle Trust made their grant this
vear towards the general work of the Guild of Service and not
spgc1ﬁcallv for the work done in our Children’s Homes. The
largest single sum received during the year was a legacy of £2,000
from Mrs A. H. Green. This has been placed in a reserve fund
for Edzell Lodge.

We continue to be represented by Mr G. K. Thomson on the
Edinburgh United Voluntary Organisation and we are grateful to
him for his active participation in this organisation on our behalf,

Payments from the parents of children in the Homes amounted
to £1,4.73 r1s. 11d. and we have received a weekly allowance
from Edinburgh Children’s Department for five children,
together with clothing and pocket money allowances. Donations
from adopters amounted to £113 in the year.

We cannot leave this question of our general finances without
a special word of appreciation to our hard-working Honorary
Treasurer, Mrs Cockburn.,

Conclusion.—To all those who have contributed in any
way during 1960 to the work of the Guild of Service we would
say again how grateful we are. The tradition of voluntary social
service established by our founders go years ago has been
maintained throughout the year.

Although our areas of social work have greatly altered since
1911 the need for our organisation in the community of South
East Scotland is still very apparent and real. We fill gaps in the
provisions of the Welfare State and we can be flexible and

ih

adaptable to meet particular needs. One would not care to
contemplate as far ahead as 5o vears from now, but clearly the
need for progressive voluntary oxgamsatlons is as likely to be felt
in the vears ahead as it has been in the past.

ALEXINA M. McWHINNIE

January 1961

The Committee of The Guild of Service wish to record in
this Annual Report their sincere congratulations to the Director
on the award of the degree of Doctor of Philosophy by the
University of Edlnburgh Dr McWhinnie’s thesis was on
Adoptlon the result of a follow-up study which she carried out
on a group of ;8 adults who had been adopte( in childhood.

We feel that this study is an important contribution towards
adoption in this country and the organisation is honoured by
Dr McWhinnie’s achievement.

CHARLOTTE LEARMONTH,

Vice-Chairman.
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Special Donations, Grants and Legacies

Edinburgh Charities Day Committee
Equity Trust ... ’ :
Forman Trust ve

Edinburgh Cmp(natmn

John Wilson Bequest

Miss Dawson's Trust... e
Bohemian Lyric Opera Company
Southern Light Opera (,ompanv
Wardie Bowling Club

Coombe Trust

E.C.H. Trust... .

Thomas Young’s Tlust

St Cuthbert’s Co-operative l:mplO\ces Clnutable Olgams—

ation Society

Property Reserves

Edzell Lodge Reserve Fund:
Mrs A. H. Green—Legacy

Margaret Cottage Reserve Fund:

Proceeds of original Margaret Cottage which was gifted

to the Guild
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Mrs Adams

Mrs Aitken .
Miss A. S. Aitken

R. R. Aitken, Esq
Mrs Allan

Mrs Anderson

Mrs Annan
Bairds ‘“ The > Bootmakers
Miss E. M. Ballantyne
Mrs Barbour

Mrs Baxter

Mrs A. G. Becke

Mrs June Bedford

Mrs Hunter Blair

Mrs G. Boyd

Mrs A. R. Brebner
Mrs A. R. Brebner
Mrs Brims

Mrs Brotherston ...

W. E. Bryden, Esq.
Mrs Bunney

Colonel H. M. Cadel]
R. G. Calderwood, Esq.
R. A. Chalmers, Esq.
Miss E. G. Chapman
Mrs N, A. Chapman
Mrs R. Stewart Clark
Lady Clyde ..

Dr Jean Cockburn
Mrs K. M. Cockburn
E. O. Connell, Esq.
Miss A. L. Cooper
Mrs E. M. Cowper
Miss R, Crawford

J. C. Cruttenden, Esq.
Miss R. Dalglish

J. C. Stormonth Darlmg-,' Esq.
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Mrs Douglas .
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Mrs A. G. Ellingsen

Miss E. Ellingsen
Mrs C. M. Scott Elliot ...
Mrs A. M. Findlay

Mrs M. C. Finlay .
Mrs A. G. C. Frackelton
Miss H. Frackelton

W. S. Frackelton, Esq. ...
Mrs Fraser ;

Mrs Galloway
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Mrs Gardiner

Mrs Gemmill

Mrs Gillespie ...

R. Gillies, Esq. ...

Miss H. B. Gordon

Mrs Gorrie

Mrs J. C. Gould...

Mrs Graham

Miss Forsyth-Grant

Mrs Green
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Miss Hunter

Dr Hunter
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Mrs Kennedy
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CONSTITUTION AND GENERAL RULES

QF

THE GUILD OF SERVICE

FORMERLY
THE NATIONAL VIGILANCE ASSOCIATION OF SCOTLAND
(EASTERN DIVISION)

21 CASTLE STREET, EDINBURGH

NAME

The name of the Association shall be Tue GuiLp or Service and THE
NATIONAL VIGILANCE ASSOCIATION OF ScoTranD (Eastern Division).

OBJECTS

1. To provide a casework service for mothers and/or fathers (particularly
the widowed, separated or divorced parent and the single parent) who have
problems in relation to the care of their child or children especially where
such a service is not available under a statutory provision or under another
voluntary organisation.

2. To establish and maintain a home or homes for the care of children
giving priority for admission to cases where it is possible to maintain the
relationship between the child and parent.

3. To act as a registered adoption society.

4. To assist and co-operate with all associations and agencies working for
objects cognate to those of this association.

5. To keep the public informed of the nature and importance of our work.

MANAGEMENT

The Association shall be managed by a General Committee, whose number
shall not be limited, and an Executive Committee of not less than ten and
not more than sixteen members. The General Committee shall be appointed
at the Annual Meeting, and shall hold office for one year, its members being
eligible for re-election. Members who have been absent from five consecutive
meetings shall be thereby deemed to have retired.

The Executive Committee shall be nominated by the General Committee,
who shall have power to fill up vacancies, or to add to the number of the
Executive Committee during the year, so long as the number does not exceed
sixteen. One-third of the members of the Executive Committee shall retire
annually and shall not be eligible for re-election for one year.

Any subscriber of the Association, or any person representing a Society,
shall be eligible for election to the General Committee.

jo

The quorum at meetings of either Committee shall be four. The General
Committee shall meet not less than twice a year, and the Executive Committee
shall carry on the ordinary management of the Association, reporting to the
General Committee at its meetings.

Annual Subscribers of not less than half-a-crown shall be members of the
Association, and shall be invited to attend the Annual General Meeting.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its honorary
office-bearers, viz., Chairman, Vice-Chairman and Treasurer, and shall have
a paid Secretary.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings, appoint
sub-committees with necessary powers to deal with special matters, and shall
conduct the whole general business of the Association, with full administrative
and executive powers in regard to its management, and the disposal and
investment of its funds consistent always with the objects of the Association.

The Annual General Meeting of the Association shall be held at such
time as the Executive may decide, being summoned in what way the Executive
may think best.

An Extraordinary General Meeting of the Association may be called by
the Executive or its Chairman at any time, and must be called on the written
request of five members of the Association, but notice of at least seven days
must be given of any such meeting.

Fach member of the Association and Executive shall have one vote in his
or her respective metings; the Chairman to have both a deliberate and a
casting vote.

The Executive shall have the power of appointing to any vacancy which
may occur among the honorary office-bearers of the Association.

The report of the Executive and that of the Treasurer, the latter duly
audited, shall be submitted to the Annual General Meeting, the financial
year being from st January to 31st December.

The General Committee shall have power to purchase or acquire heritable
property in Edinburgh or elsewhere in Scotland, and to equip and maintain
such property as a Home or Homes for children or young women.

No alteration in, or addition to these rules shall be made except by a
majority at an Annual or Extraordinary General Meeting; fourteen days’
notice in writing must be given to the Secretary of any such alteration, and
she shall advise members of the same when calling the meeting.
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