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1959
48th ANNUAL REPORT

of the
GUILD OF SERVICE

This organisation will celebrate its 50th anniversary next year.
In this year before our half century, it is appropriate to review the
work of the year and to report what progress we have mace. T1hree
particular features emerge. First, we have clarified and developed
still further our casework methods; seconcly, we can take pride in
the fact that in spite of the stringent budget imposed by the limited
resources of a voluntary organisation, our social work adminictration
is along the lines of that advocated in the recently published Young-
husband Report ; and, thirdly, the ever pressing problems of finance
and the need for a larger house for our family as it reaches
adolescence at Margaret Cottage has led to the launching in 1960 of
a Special Appeal to raise funds. Details of this will be given later.

The changes in recent years in the social work needs found in
the community led the Committee to carry out a review of the Objects
of this organisation. A new list of Objects was drawn up which
showed more clearly the scope of the work being done and this list
was unanimously adopted at the Annual General Meeting held in
March, 1959. (This list is printed at the end of this Report.)

The year under review has seen the coming into operation of
new Regujations governing the administration of Children’s Homes
and relating to procedure in the fostering and adoption of children.

The work of the organisation can be reviewed under four
headings : —
General Casework ;
Child Care Casework, including adoption ;
Children’s Homes ;
Nursery Play Group.

1. General Casework: In the past year the number of new
cases referred to us has been 207, of which 26 were cases who had
previously needed help from this organisation. Of the total, 145
were unmarried mothers or others who were having a baby out of
wedlock, and 39 were parents who on their own (for whatever reason)
were trying to make provision for their child. Some here were
unmarried, some divorced, some widowed and some where one of
the spouses was in prison. In 23 cases general help was needed with
accommodation, legal advice and so forth. The number who were
still requiring casework help during the year but who had been
referred to us originally in previous years was 125. The latter could
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also be considered in similar groupings, but in many, as the child
has grown older, the casework has become much more focused round
him or her rather than the parent, although the two must always be
viewed as a unit. In this group then we would find 2 children in
Children’s Homes other than those of the Guild of Service, 11 with
foster parents and 42 staying with their own families. During the
year 22 people applied to become foster parents. Of the 207 new
cases, 72 were referred by almoners in maternity hospitals or other
hospitals, 34 by the Scottish Council for the Unmarried Mother and
Her Child, 17 by medical practitioners, 1 by a minister, 7 by lawyers,
7 by employers or welfare officers, 26 by other voluntary organisa-
tions, 17 by statutory authorities other than hospitals, and 48 were
referred to us in other miscellaneous ways.

Amongst the cases referred to us a small number may be helped
through their problems by only a brief contact with a caseworker.
The majority, however, require casework help over many months and
sometimes over years. This is particularly so where a parent decides
to provide for the care of his or her child, and then our contact may
continue until the child is past adolescence. In some of these cases
the organisation administers aliment. This is a gratuitous service
undertaken by the Guild of Service and last year £1,680 was
administered in this way for 49 children.

2. Child Care Casework :—

{a) Fostering: We have 11 children fostered out on a long
term basis in the community. These range in age from a few weeks
to 15 years. At the time of writing we also have a further 7 babies
in the care of foster mothers whilst plans are being made for their
permanent placement in adoptive homes. We should like here to
take this opportunity to thank all foster parents who, for little
reward, have given so much of their time, affection and energy to
the care of these children. They give them an excellent start in
life with individual family care. Moreover, this is not done without
considerable sadness for the foster family when their beloved charges
leave their care for a more permanent home.

The caseworkers have kept in close touch with all our foster
children and foster parents. and £i,120 has been paid through us for
these long and short term fostering arrangements, £847 12s. being
contributed by the parents and £116 18s. being paid in weekly grants
bv Dr. Rarrar”o’s Homes under their boarding-ovt scheme. The
ba'ance of £55 10s. was met by the Guild of Service and is accounted
for by grants to subsidise temporary fostering of babies awaiting
adontion in caces of particular hardship. This could be cavrsed by
the inabilitv of the biolozical narent to return ocuickly fo work.
becavse of health or other problems, or becavse of some diffcvlty in
arrancing for the placement of a particular baby, or because of the
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need for delay in placement, perhups because the baby was prematurely
born or slow to gain in weight.

(b) Adoption: Our work here has been along the same lines
as was reported in last year’s report with a continued use of a team
approach to the dual probieins of assessment—that of the suitability
of babies for adoption and of couples for adoptive parenthood. We
would like to express our thanks to all those who have helped us in
this with medical and other reports, We owe a particular debt to
our medical referee, whose services in assessing medical reports are
invaluable to us, and to our paediatric advisor, who nrot only gives of
his skill and time in examining babies for adoption, but has always
advised us on paediatric matters in any aspect of our child care
work., We continue to receive invaluable help from many other
specialists and medical practitioners.

In 1959, 97 couples who had applied for adoption were inter-
viewed. Of these applications 54 were approved, 18 rejected and 8
were withdrawn after interview. At the end of the year 17 applica-
tions were still being considered and a further 16 couples were
awaiting inferview. We also received a further 40 enquiries about
adoption from couples who were outwith our area, over our age limit
or who did not persue their application. There were 47 babies for
whom adeption was specifically requested. It was not found this year
that any were viewed ag unsuitable for adoption and we were fortunate
in that none presented such a disturbed background that assessment
of psychiatric and genetic factors had to be made by the Depart-
tent of Psychological Medicine. We pleced 47 children, including
one set of twins, in adoptive homes of whom 25 were boys and 22
girls.

As well as all the work and time involved in making assessments
of adoptive couples, assessments which in our organisation have
always involved the social worker doing her own home visits and
not delegating this to other workers in the area, a great deal of thought
is needed when considering the question of which couple may be
suitable as parents for any particular child. Also all adoptive place-
ments are supervised by our casework staff until legalisation. Such
home visiting has involved journeys as far as Berwick-on-Tweed and
Dumfries on one hand and Stirling and mid-Fife on the other. Thus
we can share in the joy of the adopters in having a baby at last in
their homes, but we need also to give support and comfort to many
of the women who have made the difficult decision of parting with
their child for adoption.

(¢) Children’s Homes—FEdzell Lodge and Margaret Cottage:
In our two Homes we can accommodats 24 children. In Margaret
Cottage there are 8 in the family and there have been no changes in
this during the past year. What has become clear is that as three
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of our family have grown into adolescence, Margaret Cottage has
become too small. Like any ordinary family as the children grow
up we need more space—we need a house with a few more small
rooms to allow the older children some privacy to study and the
younger ones freedom to play undisturbed. The need is urgent too
for a small spare room for visitors, members of the family now
working but wanting to return “home” for weckends and holidays.
So on March 1Ist, 1960, a special appeal is to be launched to raise
funds for a new Margaret Cottage which, we hope, will be found scon.
At Edzell Lodge there have been several changes in our family of
children. Six children left during the year, five to reioin their families
and one to commence a specialised training and three children were
admitted to the Home during the year.

Three of the children there have now left school, two are staying
on in Edzell Lodge while they train for the occupation of their choice
and one left to start a specialised training. Here we would like to
express our thanks to the Applied Psychology Department of Edin-
burgh University. They have given vocational guidance to several
school leavers and also to others concerned about their future work
and careers.

After-care with children who have left the Homes is continued
where appropriate and we have been able to keep in touch by an
interchange of visits and letters with many who are now working or
who have returned to the care of their parents.

(d) Nursery Play Group: The Nursery Play Group continues
as in past years. Stafl and parents have co-operated well and have
been willing to help each other in the running of this group. The
fact that there is a waiting list for admission to the Play Group is a
clear indication that we are here meeting a community need in the
area.

Contact with other organisations: We have had two students
from Edinburgh University Department of Social Study each for a
period of two terms, and two for several week periods during the
vacations. We have been happy tco to offer practical experience
over periods of one to three months to three students from the Home
Office course for House-parents.

We would like to acknowledge the excellent co - operation we
have enjoyed with other social work organisations and government
departments in the city and environs. We are represented as befoie
on kindred organisations in the city, including the Scottish Council
for the Unmarried Mother and Her Child, the Edinburgh Children’s
Welfare Group, the Edinburgh Home for Mothers and Infants, the
Council of Social Service and the Edinburgh Children's Homes
Organisation.

This wide range of social work provision can only be provided
by a voluntary organisation if it possesses two things—a zealous and
optimistic committee and an enthusiastic staff, not too concerned
about financial remuneration. We are fortunate in both these respects.

Staff : The service which a social work organisation dealing with
personal problems can provide in the community depends ultimately
on the quality of the staff which it employs. The committees of the
Guild of Service have always seen the advantages in this respect of
trained staff both in casework provision and in the Children's Homes.

In the casework staff all are trained social workers and two hold
further professional qualifications. Because 'of family and other com-
mitments some members of staff have had to drop from full-time
to part-time work and we have emerged at the end of the year with
three full-time caseworkers, and four part-time caseworkers, one of
whom has come to us as a volunteer. The use of part-time staff
presents certain administrative problems but it is recognised as likely
to be the pattern of the future in the women’s professions, where
there are more openings for women than trained women to fill them.

Miss Lusk, Mrs Gunn and Mrs Wilson continue with us as
mentioned in last year's report. Mrs Ferguson left us during the
year and was replaced by Miss Jardine, now Mrs Mitchell, who
came to us after two years of hospital work. We have been happy
too to welcome to the staff on a part-time basis, Mrs Carriline and
Miss Crichton, both of whom have had considerable experience in
social work or allied fields.

Qur secretarial staff, consisting of Miss Williamson and Miss
Moyes, is lamentably small but very efficient and we are all grateful
to Miss Williamson who has become an essential person in a case-
work service nearly half of which s being provided by part-time
workers.

Voluntary workers are a tradition in most voluntary organisations
and those who play a continuing and vital role in the work of the
Guild of Service are Mrs Frackelton and Mrs Scott. To these two
must be added our part-time casework volunteer,

At Edvell Lodge we continue to have the services of Mr Murphy
and Miss Maxwell as Housefather and Housemother with Miss McKay
acting as Assistant Housemother. All these three hold the Home
Office qualification in Child Care. They are ably assisted by Miss
Cassie, who is non-resident, and Miss Wight. Mrs Crawford con-
tinues to make our Nursery Play Group a happy success. At
Margaret Cottase we were happy to welcome, as Miss Downing's
assistant, Miss Wynn. She came to us immediately after completing
her training on the Home Office Child Care Course.

After two years with almost no change amongst our Home Staff
it 1s appropriate to comment on how much more secure most of the
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children now are, This is in part attributable to the lack of change
amongst the “aunties” but also to the thoughtfulness and concern
of all the Home Staff for the needs of each individual child.

The Director and Committee would like to express their thanks
to all members of staff for their willing and cheerful service to the
care of those whom this organisation sets out to help.

Committees : Although mention has already been made of three
voluntary workers, it would also be more appropriate to include here
many of our committee whose activities are just as much concerned
with keeping the organisation going. Here we should thank our
office-bearers who continue in active roles and this year we owe a
particular debt of gratitude to Lady Polwarth, one of our Vice-
Presidents and Chairman of the Appeals Committee. It is through
her enthusiasm and drive that we are émbarking on a special 1960
Appeal. Our Car Pool volunteers also must be thanked for all their
help during the past year. There has been some reorganisation of
our committees which should result in sharing amongst more people
the responsibilities of the committee work.

Finances: Every voluntary organisation in these days has
financial worries. Ours would be insoluble but for our three major
money-raising sources, i.e., the continuing generosity of our sub-
scribers, the Thrift Shop with the School Exchange, and the Annual
Sale. Our grateful thanks go out to all concerned in these latter
ventures—Mrs Ivory at the Thrift Shop, Mrs George Cockburn at
the School Exchange, Mrs Renwick who convened the Sale—and all
their hard-working helpers who have given so much time and energy
to these projects.

From outside sources we have received various grants. These
include specific grants from Trusts, from the Edinburgh Children’s
Homes Organisation, from the Scottish Home Department and from
Edinburgh Corporation. These grants, together with specially large
donations, appear in our accounts or are listed in the Schedule
following our accounts. We would like to take the opportunity of
thanking publicly all those bodies and individuals for their generosity
to us.

We continue to be represented by Mr G. K. Thomson on the
Edinbureh United Voluntary Organisation and we are grateful to
him for his active role here.

Payments from the parents of children in the Homes have fallen
from £1.277 to £1.010 for the year and we continued to receive a
week'y allowance from the Edinbureh Children’s Department for
five children, together with clothing and pocket money allowances.

Donations from adopters amounted to £78 15s. in the year. We
were vparticu'arly struck by the generosity of one couple who
zovenanted to svbscribe at the rate of £15 per annum.
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We cannot leave this question of our general finances without
a word of appreciation to our very hard-working Honorary
Treasurer, Mrs Cockburn, and to Miss Helen M. Lowe, who has been
giving us expert advice about our finances.

Special 1960 Appeal : An appeal is to be launched on 1st March,
19690, for funds for the Guild of Service. It is to meet two needs.
First, we must very substantially increase our income from regular
and covenant subscribers so that we can have an assured source of
income to meet our regular annual expenditure. Second, we need
to build up a fund to meet the purchase price of a new Margaret
Cottage together with the expenses of equipping it and moving into
it. Already the Margaret Cottage Fund has been opened and is
quietly growing.  Our Thrift Shop and School Exchange workers
through special efforts have already paid a substantial sum into it.
Other people are also contributing and after March 1st we hope
many more will do so.

We are delighted that our speaker on March 1st will be the
Countess of Dalkeith and that Lord Polwarth has agreed to be in
the Chair.  Further functions are being planned for later in the
year but we hope that any readers who feel able to contribute to
this 1960 Special Appeal will do so right away. Lady Polwarth and
our Appeal Committee would like to stress that what is particularly
wanted is regular or covenant subscriptions. Without these our
continued existence is in grave danger, since we must have an
assured regular income which we can budget.

Conclusion: To all those who have coniributed to the work of
the Guild of Service in 1959 we would like again to say how grate-
ful we are. These contributions have been large and small; they
have been in money and in kind ; they have been in terms of time
and energy, and they have been in terms of expert advice and skilled
service. All are important for an organisation such as our own and
all we hope will continue into 1960, with perhaps a special emphasis
towards our need for more funds.

Here we should stress again that the service we provide in the
community both in our general casework or in our child care work
is not covered by statutory provision. We help a group covered only
by permissive legislation or who would fall between statutory and
other voluntary provision,

ALEXINA M. McWHINNIE,
Directoy.
January, 1960.
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Miss Greenshields

Mrs Halstead

Mrs Hamilton

Miss M. P. Hardie

Mrs Harley
The Dowager Countess o[ Home
Dr. Hunter

Miss Hunter ,

A. L. Inglis, Esq.

Mrs Inglis
Mrs Jackson

F. James, Esq, ...

Miss Jobson

Mrs Johnston

Mrs Johnston

Mrs Johnston 2
The Hon. Mrs Joicey ...
Mrs Lloyd-Jones

Mrs Kennedy

Miss Munro Kerr \
Kirkcaldy Co-op Society Ltd
Miss H. C. Lamb
Sir James Learmonth ...
Lady Learmonth

Miss Fraser Lee ...

Mirs Liddell

Mrs Lillie

Mrs Liston-Foulis

Col. Logan-Home

Lady Jean Maitland
Miss Marshall

Mrs Martin

Mrs Duncan Millar
Mrs Millar

Mrs Mitchell

James Mitchellhill, Esq
Miss Munro

Mrs Murray

Mrs Macaulay

Mrs Macdonald ...

Mrs MacFarlane ...

Mrs MacGeorge

Mrs McGregor

Mrs McKelvie ...

Mrs Mackenzie ...

Mrs Mackenzie ...
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115.
116.
117.
118.
119.
120,
121.
122.
123.
124,
125.
126.
127.
128.
129.
130.
131.
132.
133,
134,
135.
136.
137.

Fax]

Mrs Mackintosh

Mrs Macleod
McVittie & Price Ltd. ...
Anon.

Mrs Pithie i

Lady Polwarth

Mrs Rainsford Hannay
Mrs Mcl. Reid .

Mrs Renwick
Miss Roderick ...
Mrs Ritchie

Mrs Rose ...

H. K. Salvesen, Esq
Mrs Sanderson ...

Mrs Scott

Dr. Seymour
Mrs Barbour Simpson ...
Mrs Russell Simpson ...
Mrs Sinclair

Mrs Sleigh
Mrs Carrington Smith
A. Snell, Esq.

Miss Snodgrass ...

Mrs Steele

Miss C. B. Stein ...
Miss A. R. Stevenson ...
Mrs Stewart .

Miss K. M. Stewart
Miss S. B. Stewart
The Hon. Lady Strang—Steeﬂ
Miss A. G. Swan

Miss V. Thorne ...
Miss P. E. Thornton ...
Miss E. Thornton

Mrs Tobias

Mrs Urquhart

Miss I. V. Veitch

Mrs Waddell

Mrs Walker

Mrs Wallace

Mrs Wallace

Mrs Watson

Mrs Welch

Lady Wemyss

Mrs Wilkie

Anon.
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138. Mrs Wilson
139. Mrs Wishart ...
140. Yerburgh Trust, per Public Trustees
141. Mrs Young

For reasons of economy the full list of subscribers is not printed.
It may be seen at the cffice on request.
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CONSTITUTION AND GENERAL RULES

oOF

GUILD OF SERVICE

FORMERLY
NATIONAL VIGILANCE ASSOCIATION OF SCOTLAND
(EASTERN DIVISION)

21 CASTLE STREET, EBINBURGH

NAME

The name of the Association shall be THE GUILD OF SERVICE and
THE NATIONAL VIGILANCE ASSOCIATION OF ScOTLAND (Eastern Division).

OBJECTS

1. To provide a casework service for mothers and/or fathers
(particularly the widcwed, separated or divorced parent and the single
parent) who have problems in relation to the care of their child or
children especially where such a service is not available under a
statutory provision or under another voluntary organisation.

2. To establish and maintain a home or homes for the care of
children giving priority for admission to cases where it is possible
to maintain the relationship between the child and parent.

3. To act as a registered adoption society.

4, To assist and co-operate with all associations and agenrcies
working for objects cognate to those of this association.

5. To keep the public informed of the nature and importance
of our work.

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an FExecutive Committee of not less
than ten and not more than sixteen members. The General Committec
shall be appointed at the Annual Meeting, and shall hold office for onc
year, its members being eligible for re-election. Members who have
been absent from five ccnsecutive meetings shall be thereby deemed
to have retired.

The Executlive Committee shall be nominated by the General
Committee. who shall have power to fill up vacancies, or to add to
the number of the Fxecutive Committee during the year, Sc long as
the number dces not exceed sixteen. One-third of the members of the
Executive Cemmittee shall retire annually and shall not be eligible
for re-election for one year.

Any subscriber of the Association, or anyv perscn representing a
Society, shall be eligible for election to the General Committee.

The cuorum at meetings of either Committee chall be four, The
General Corrmittee shall meet not less than twice a vear., and the
Fxecutive Committee shall carrv on the ordinary menagsement of the
Associaticn. reporting to the General Committee at its meetings.

Annuel Subseribers of »ot less than half-a-crewn shall be members
OMF ﬂjcg Association, and shall be invited to attend the Annual General
eeting.
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CFFICE-BEARERS

The Associaticn shall at its Annual General Meeting appoint its
honorary oitice-bearers, viz., Chairman, Vice-Chairman and Treasurer,
and shall have a paid Secretary.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-comimittees with necessary poOwers to deal with special
matters, and shall conduct the whole general business of he Assocla-
tion, with 1ull administrative and executive powers in regard to its
inanagement, and the disposal and investment of its funds consistent
always with the objects of the Association.

The Annual General Meeting of the Associaticn shall be held at
such time as the Executive may decide, being summoned in what way
i{he Executive may think best.

An Extraordinary General Meeting of the Association may be
called by the Executive or its Chairman at any time, and must be
called on the written request of five members of the Association, but
notice of at least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to anvy vacancy
which may occur among the henorary office-bearers of the Association.

The report of the Executive and that of the Treasurer, the latter
duly audited, shall be submitted to the Annual General Meeting, the
f nancial vear being from 1st January to 3lst December.

The General Committee shall have power to purchase or acquire
heritable property in Edinburgh or elsewhere in Scotland, ‘and ho
equip and maintain such property as a Home or Homes for children
ov young wemen.

No alteration in, or addition to these rules shall be made except by
s majority at an Annual or Extraordinary General Meeting; fourteen
days' notice in writing must be given to the Secretary of any such
alferation, and she shall advise members of the same when calling
the meeting.

THE ALNA PRESS AND CASTLE WYND PRINTERS LTD.
698 CUMBERLAND STREET, EDINBURGH 3.






