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Just three years ago Miss Stewart was presenting her last
Annual Report for the Guild of Service and the Edzell Lodge Homes,
severing a vital relationship of 25 years duration. To cover the
precarious interval before the appointment of a new director, an
emergency committee of Office-bearers from the Voluntary Com-
mittee undertook the management of the organisation until the vacant
post could be filled. Among others, the Ireasurer, Mrs. Cockburn, the
Secretary of the Children's Homes, Mrs Hamilton, the Chairman of
the Adoption Committee, Mrs Jackson, the Committee Members for
Edzell Lodge and Margaret Cottage, Mrs Wallace and Mrs McGregor,
must particularly be mentioned.

In Mid-November of 1957, our new Director took over. Mrs
McWhinnie came to us as no stranger, for as many of our friends re-
member, she served for three years, as Miss Dobson, on Miss
Stewart’s staff. In addition to her qualification as an' Almoner with
seven years of casework experience, she has also trained as a Psychia-
tric Social Worker and has done three years’ research on Adoption
under a Carnegie Grant. The Guild of Service knew that there was
probably no one in Scotland more fitted to take over the manifold
responsibilities df our growing organisation than Mrs McWhinnie,
and so were content to wait until she was available. Under her exper-
ienced and vital leadership we may now look forward to a period of
consolidation and expansion.

It is natural to anticipate that the make-up of cur {uture annual
reports will be different. For the last of these interim reports, we
will sketch briefly the progress in the past year, and close with a re-
miniscent summary of the goals we have been striving for, and the
mention of a few possible aims in the future.

THE GUILD OF SERVICE

The casework in the Office has gone quietly and steadily on, the
actual volume of cases increasing, as has also the number of agencies
referring cases. In the case-load every conceivable type of problem in
human relations presents itself. With appealing faith, the new-comer
and old-timer alike turn up at the Office with confidence that aid
will be forthcoming—whether to be helped to see their way through
their problems or, where these prove insoluable, to be given support.
The casework of the Office knows no economic boundaries. Those
coming from whatever place and whatever income group find the
same quiet, expert understanding and guidance that all have come to
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know are waiting and available for them at the Guild of Service.

286 new Cases were referred to the Office during the year and
in all 1,313 cases were given casework help. This involved many office
interviews and 917 home visits. Thirty aliments were administered
by the office, which resulted in a payment in and out of over £1,000.
University Social Study students came to us as usual for practical
training, both during the terms and the vacations.

Among staff changes, we note the loss to the organisation of a
greatly-beloved member from our staff of caseworkers. Probably no
one could more completely have looked as weli as acted the part of
a kind and understanding person than Mrs Fraser. There will be old
people, young women and little children from the length and breadth
of Scotland who will miss her particular good cheer and ready sym-
pathy. We wish her well in whatever work she undertakes. We were
also sorry to lose the services of Mrs Wilkins, an energetic, com-
petent and conscientious caseworker. We have been most fortunate in
adding Miss Lusk to our Staff as caseworker and Miss Grant as a full-
time secretary. Mrs Dawson continues with us as caseworker, as also
do our two very valued voluntary workers, Mrs Frackelton and Mrs
Scott.

It is expected in the future that the lines of demarcation between
the Guild of Service and the Edzell Lodge Homes will become even
less pronounced. We are, of course, one organisation and casework
continues with parents and children whether the children are in our
Homes or fostered out in the community. The aim is to maintain and
encourage family ties. We have for various reasons, however, found
it necessary to present separate financial reports, and it seems exped-
ient to mention here the forms of financial support that belong tradi-
tionally to the Guild of Service and to the Office work. The three
main sources of revenue for the Office work have been (1) a special
appeal professionally organised for us; (2) the money raising efforts
organised by the voluntary Committee ; {3) individual subscriptions,
donations and legacies.

Our revenue from the first source—the special appeal—remains
reiatively stable from year to year. Most of the proceeds from the
annual sale have been ear-marked particularly for the office work. It
is almost with awe that we contemplate the sum of £614 14s taken in
this year at the Freemasons Hall on Octooer 15th under Mrs Sinclair’s
and Mrs Gould’s capable and energetic management with the support
of Mrs Douglas and the myriad of generous hard-working Committee
Members and Auxiliaries.

It is with the third source of revenue that we might profitably
concern ourselves in the coming year. Our subscription and donation
list might be significantly increased. Two years ago, a special effort
to gain more covenanting members for the Children’'s Homes was
eminently successful, pushing our list of covenanting members from
64 in 1954 to 139 in 1956. It was natural with the opening of the
Homes and their more tangible needs that the organisation as a whole
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should profit from the more universal appeal of work for children.
But we must never allow the fundamental basis of the organisation—
the casework of the Office—to suffer by neglect.

Here we would like to remind you that the expansion which we
have seen in some aspects of the office work has been made possible
by the gift of £10,113 which we received in 1954 from Springwell
House. This money was made available to us for our work with un-
married mothers.

EDZELL LODGE AND MARGARET COTTAGE

The work for nine children in Margaret Cottage goes quietly on.
with the continuity of purpose and result one might expect when the
House Mother remains unchanged. Our debt to Miss Downing is in-
calculable. Tt is with joy and gratitude that we find our older children,
\who have gone out into the world, coming home at every opportunity
to share their experiences with her. The bond between her and her
*“family ” is one that could make many a real parent envious.

Edzell Lodge, after a chaotic period of changing staff and illness,
has also come into safe harbour at last. We were loath to consider
Miss Grigor's, our Matron’s, resignation because of her mother’s
illness. Both staff and children depended upon her quiet, gentle under-
standing and management. It was with real regret that we finally ac-
cepted the inevitable, and Miss Grigor left us. However, it was great
good fortune that brought the return of “ Uncle ¥ David Murphy who
had previously spent with us some happy weeks of his training during
a Home Office Course for House Parents. He took over through the
summer months, almost single handed, when we suffered an unpre-
czdented series of illnesses among both staff and children. We have
since secured the services of two other graduates of the Home Office
Course. Miss Maxwell, a mature and experienced House Parent, came
in January as House Mother to take over the running of Edzell Lodge
with Mr Murphy ; and Miss Mackay, a person particularly gifted and
experienced with younger children, took up her duties about the same
time. The group of children in Edzell Lodge are 15 in number and
range in age from 4 to 16. During the year, two have been success-
fully re-united with their own families and two new children under
five years of age have been admitted to fill the vacancies.

The Morning Play Group at Edzell Lodge goes on from strength
to strength under Mrs Gray's experienced and watchful eye. We
were grateful to Mrs Card for her understanding service to the child-
ren and to Miss Wight for all the assistance she has given both in the
Play Group and in the general work at Edzell Lodge. When Mrs
Card left, we welcomed Mrs Crawford, who has had wide experience
vith Nursery School groups. We believe this mingling of nine of the
neighbourhood children with our own pre-school age group has great
possibilities in fostering community understanding and support. The
parents of the “ outside  children come to an occasional enthusiastic
evening meeting with the staff to their mutual benefit.
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The money-raising efforts for the Homes have had most en-
couraging results. E.C.H.O. (Edinburgh Childrens Homes Organisa-
tion) has not only been productive financially, but underlines a com-
munity principle—the pooling of resources in kindred work. We may
expect ever-expanding support from the group efforts of these six
Edinburgh Homes for Children.

The receipts from Mrs Frackelton's annual play in January, 1957
for the benefit of the Homes reached the record sum of £340. Our
debt to her increases with the years. In addition, she gave a series of
talks and an exhibition of slides on Palestine—the proceeds of which
guaranteed the children’s holidays.

It 1s difficult to thank all who have helped us in organising indivi-
dual eftorts during this past year. However inadequately, we must
put on record our thanks to Miss Flora Robson for her Broadcast
Appeal, to Miss Anne Redpath for so generously opening our Exhibi-
tion of Children’s Pictures during the Festival, to Mr Mclntosh Reid
for the Fashion Show at the North British Hotel ; to the members of
Committee who organised most successfully a Bridge Party in June
at the house of Mrs Gould, and to the kind donors at the American
Air Base at Kirknewton who take such an interest in the Homes. We
are also most indebted to The Rev Dr H. C. Whitley, Minister of
the High Kirk of St Giles, and to Miss Megan Browne of the Depart-
ment of Social Study, Edinburgh University, for so kindly addressing
our Annual General Meeting in March, 1957.

The new star on our financial horizon has been the Thrift Centre,
under Mrs Ivory's direction, and the * School Exchange Service”
under Mrs George Cockburn which is now housed in premises at 23
Castle Street. The Thrift Centre opened in March m {wo basement
rooms in Darnaway Street, staffed by an enthustastic group of volun-
teers. This highly experimental venture prospered beyond all expecta-
tions until it has now outgrown its quarters and will soon be moving
into a proper shop at ¢ Bruntsfield Place. Such success proves that
there is a demand for the good quality * nearly new ” clothing and
other goods stocked. We hope that the supply to meet it will continue
to be forth-coming, when our friends realise that a donation of any
article to be sold is equally a donation of money to the upkeep of
the Homes.

May we take this opportunity of thanking all of our growing
circle of friends who, through their generous support, are making our
ever-expanding work possible. We must also mention the continued
support of our Council members who give each in their own way
their expert advice to the organisation as a whole. One, an unusually
busy headmaster, is always available to advise us on problems having
to do with education. To Miss Helen Lowe, our special financial
adviser, our debt is unlimited, as also to Dr Margaret Methven who
guides us in the realms of personalities. We would also like to thank
Mr D. G. McGregor who gives unstintingly of his time and skill in
dealing with legal problems for us, both in connection with the pro-
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perty and administration of the organisation, and in connection with
our casework. And finally a word of thanks to our honorary auditors,
Messrs A. & J. Robertson, who now for years have kindly audited
our accounts, a task which must surely grow with the passage of
the years.

And now it is appropriate to pause and take our bearings, to
consider from whence we have come, and where we hope to be going.
The significance of a comparison of our annual budgets over the
years could easily be over-emphasised. It is only as an indication of
the greater responsibilities undertaken by our organisation that we
consider them here. In 1944 the annual expenditure of the Organisa-
tion was £1,600—a figure which had remained static for many years.
By 1957 it had gradually increased to about £10,000 a year. Our
responsibilities too have grown ten-fold. From being a small case-
work agency we have become an organisation administering two
children's homes (opened in 1946 and 1953), and caring for some 45
children, either in these Homes or placed with foster parents. In
1954 we became a registered adoption society and are currently plac-
ing about one baby a week with its new parents. This is a vital and
very exciting but time-consuming part of our work. All this has
been done while we: have continued the casework service to an ever
wider group of people in need.

During the thirty-three years of existence before 1944, in an
over-crowded, rented office at 37 Frederick Street a great tradition
of careful, devoted casework had been developing It was in fact the
only social agency in Edinburgh exclusively employing fully trained
caseworkers. It was there that Miss Stewart and her fore-runners set
the high standards we try to maintain today.

Because of the delicate and personal problems handled it was
generally believed that little publicity as such could be given to the
work. The Committee and supporting public were small and conse-
quently financial stringency was ever present. The work might have
been brought to an end at any moment. As always, courageous be-
yond belief, Miss Stewart said, “ We all anticipate that some night,
any night, we may have to go out and lock the door for the last
time—but we shall never lower our standards.”

Those were the years when work for “ the girl in trouble ™ was
often mentioned only in whispers, and when her needs appealed only
to a section of the community who supported this particular aspect
of the work with generous donations and legacies. It was also the
day of " patronage”—and perhaps some patronising—by certain
members of the public. The Guild of Service was then a branch of
the “ National Vigilance Association” whose more militant attitude,
at the time, towards “sin and the fallen” we are glad to forget,
However glad we may be of the progress of ideas and the growing
enlightenment of the general public, we shall never forget the vision
of our predecessors, who could look so far ahead of their times. They
would agree with the saying of the great Dr Richard Cabot : * When
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to affection and kindness we are able to add the knowledge of the
workings of the human mind, and the knowledge of social resources,
we have a new power in the world, added to the older powers of just
loving one another.”

It was a great step ahead when, through the generosity of a
piivate benefactor, we were able to open Edzell Lodge in 1946. This
work for children could be understood and so supported by a greater
nunber of the public. Our Committees were strengthened and en-
larged, and a far greater section of the community became aware of
the work. We are convinced that the finest base for an expanding
vountary organsation is in the “ building in,” one by one, of intel-
ligent and understanding members of the community. In fact, we
believe that a vital principle of Democracy is involved in this process
o educating a section of the community in their responsibilities and
opportunities of serving their fellow men.

At what stage may we say we have arrived ? We hope we have
achieved a greater humility and understanding of the possibilities in-
herent in our work. We have come to realise that the family in the
community is the unit we have to safeguard.

We have come to realise the malleability of every little child. We
believe that almost every child can be nurtured and guided into
the wholesome growth of responsible citizenship. We are made humble
because in the rough and tumble of our efforts to keep our organisa-
tion alive and a roof over our children’s heads how much we have
left undone. Our children coming into adolescence and maturity pre-
sent us with problems far subtler than the actual physical care of their
carly years. We repeatedly search our hearts for the comforting an-
swer to that often heard question “ Why haven’t I a home like other
children ? ” It is only on the highest level that we may strive to meet
such challenges, “with a clear sense of the individuality and sacred-
ness of each person at each moment of fime.”

As is fitting, we close this report with heartfelt thanks to all who
have made this work possible—to our members of staff, to our regular
committee and council members, to our subscribers and friends. We
hope this report will give an indication of the diversity of human
problems dealt with by our organisation, and we look to your ever-
increasing interest and support.

ROBIN A. GOSSIP,
Chairman, The Guild of Service.

CHARLOTTE LEARMONTH,
Vice-Chairman, The Guild of Service.
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R. C. Calderwood, Esq., Spottiswoode Street, Edinburgh
Mrs Chapman, Devon Grove, Dollar ... .. ..
Mrs E. G. Chapman, Whitemire, Duns
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C. D. Drysdale, Esq., Woodcot, Dollar

Mrs Dunford, 15 India Street, Edinburgh

Mrs Dunford, Sherwood, Barnton —
Mrs Ellingsen, Lauder Road, Edinburgh .
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R. Gillies, Esq., Glenorchard, Dunblane

Mrs Gillespie, South Park, Borgue

Miss E. Gordon, Perwindie, Leven

The Misses Forsyth Grant, Burnside, St Cvrus

Mrs Green, North Park Terrace, Edinburgh
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Miss Greenshields, Humbie Dean ... =R

Mrs Halstead, c¢/o British Council, London ......

Mrs Hamilton, Mortonhall Road, Edinburgh

Mrs Harley, Colinton Road, Edinburgh
Mrs Hole, Grange Dell, Penicuik . W mE ek
Dowager Countess of Home, Coldstream e e
Miss Hunter, Gilmerton Road, Edinburgh A R
Mrs Inglis, Great Stuart Street, Edinburgh G
A. L. Inglis, Esq., Hill Cottage, Southend
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Mrs Miller, Hailes Cottage, Edinburgh ... ...

Mrs Mitchell, Meadows, Aboyne ... ... ..
James Mitchellhill, Esq., Dick Place, Edmburgh .....
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Miss Munro, Arden Street, Edinburgh ...
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H. M. Paton, Esq., Little Road, Edinburgh e e
Lady Polwarth, Ainslie Place, Edinburgh .. ..
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Mrs Richards, Ainslie Place, Edinburgh ... ...

Mrs Ritchie, George Square, Edinburgh ... ...
Miss Roderick, Warrender Park Road, Edmburgh ______
Mrs Rose, Braid Road, Edinburgh -
Lady Russell, Silverburn, Leven ... ... ..
Captain Salvesen, Inveralmond, Cramond ... ..

Mrs Sanderson, Blackford Road, Edinburgh

Mrs Scott, Lauderdale Street, Edinburgh ... ..

Dr Seymour, Strathray Gardens, London, NW3

Mrs Russell Simpson, Doune Terrace, Edinburgh
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Mrs Sinclair, Merchiston Gardens, Edinburgh ...
Mrs Sleigh, Wester Coates Road, Edinburgh e
Mrs Smith, The Meadows, Berwick-on-Tweed ..

Mrs Carrington Smith, Westburn, Dunning ...,
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Miss Snodgrass, Succoth Place, Edinburgh ... ..
Mrs Steele, Argyle Crescent, Portobello ... .. =
Miss C. B. Stein, Spylaw Park, Colinton ... ... ..
Miss A. R. Stevenson, Lauder Road, Edinburgh ...

Dr Stewart, South Side, Clapham Common

Miss K. M. Stewart, Souh Side, Clapham Common

Mrs D. Stewart, Hermitage Drive, Edinburgh ... ...
Miss S. B. Stewart, Carlton Terrace, Edinburgh ..

The Hon. Lady Strang-Steel, Philiphaugh

Mrs A. G. Swan, Blackhouse, Reston ... .. i
Miss V. Thorne, Rodney Hotel, Cheltenham ... ...
Miss E. Thornton, The Sheiling, Dalston ... s
Miss P. Thornton, the Sheiling, Dalston ... .. ..
Mrs Tobias, University of Cambridge ... ...
Mrs Urquhart, Correnie Gardens, Edinburgh ...

Miss Veitch, Granton Road, Edinburgh ...
Mrs Waddell, Rumbleton, Greenlaw e
Mrs Walker, Corrennie Drive, Edmburgh ......
Mrs A. B. Wallace, Mortonhall Road, Edinburgh

Mrs D Wallace, Ormidale Terrace, Edinburgh

Mrs Watson, Braid Road, Edinburgh ;
Mrs Welch, Lennel Avenue, Edinburgh
Lady Wemyss, Gosford House, Aberlady ...

Mrs Wilkie, Cluny Drive, Edinburgh
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Miss Wilson, Academy Street, Elgin B —

Mrs N. M. Wishart, Roundstonefoot House, Moffat ...

Yerburgh Trust, ¢/o Public Trustees Office, London, WC2
Mrs Robert Young, Hilthouse Road, Edinburgh
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For reasons of economy the full list of subscribers is not printed.

It may be seen at the office on request.
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Summary of SPECIAL DONATIONS received during the year.

200 0 ©

Coombe Trust

£400 0 0

Buttle Trust ..

159 7 3
201 17 6

Equity Trustees

100 0 0

John Wilson Bequest

Wardie Club ...

Stark Brothers (Mannequin Parade) ..

Edinburgh Corporation ...

0

15

Soroptomists Club of Edinburgh (Utilised for the

100 0 ©

Edinburgh Charities Day Committee ..

150 0 0

as

shown

Dining Room Tables
Additions to Furniture and Fittings)
Miss Dawson's Trust

of

Purchase

20 0 0

106 0 ©

St. Cuthbert’s Co-operative Society ...

Thomas Young Trust

50 0 0

165 0 0

Bohemian Light Opera Company
Southern Light Opera Company

0

15 0

£1,726 9 9

50 0 0

CONSTITUTION AND GENERAL RULES

OF

GUILD OF SERVICE FOR WOMEN

FORMERLY
NATIONAL VIGILANCE ASSOCIATION OF SCOTLAND
(EASTERN DIVISION)

21 CASTLE STREET, EDINBURGH

NAME

The name of the Association shall be THE GUILD or SERVICE FOR
WOMEN AND CHILDREN and THE NATIONAL VIGILANCE ASSOCIATION
orF ScotLaxp (Eastern Division)

OBJECTS

To advise and befriend women and children in any difficulty, by
means of individual case work.

To provide or to find accommodation in Homes or Hostels for
young women and children as may be considered necessary. To assist
in the placing of children with sulitable foster-mothers and to act as a
registered adoption society.

To keep the community informed and educated regarding the
social and economic problems underlying the surface dfifficulties of
Society.

To agitate for, and to consider and promote, such strengthening
and amendment of the law with regard to the protection of women
and children as experience. shows to be necessary.

To render all possible help to, and to co-operate with, all Associa-
iiong and Agencies working for objects cognate to those of this Associ-
ation,

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual Meeting, and shall hold office for one
vear, its members being eligible for re-election. Members who have
bheen absent from five consecutive meetings shall be thereby deemed
to have retired.

The Executive Committee shall be nominated bv the General
Committee, who shall have power to fill up vancancies, or to add to
the number of the Executive Committee during the year, so long as
the number does not exceed sixteen. One-third of the members of the
Executive Committee shall retire annually and shall not be eligible
for re-election for one year.

Any subscriber of the Association, or any person representing a
Society, shall be eligible for election to the General Committee.

The guorum at meetings of either Committee shall be four. The
General }L‘ommittee shall meet not less than twice a year, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General! Committee at its meetings.
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Annual Subscribers of not less than half-a-crown shall be members
of the Association, and shall be invited to attend the Annual General

Meeting.
OFFICE-BEARERS
The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz.,, Chairman, Vice-Chairman and Treasurer
and shall have a paid Secretary.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and shall conduct the whole general business of the Associa-
tion, with full administrative and executive powers in regard to its
management, and the disposal and investment of its funds consistent
always with the objects of the Association.

The Annual General Meeting of the Association shall be held at
such_time as the Executive may decide, being summoned in what way
the Executive may think best.

An Extraordinary General Meeting of the Association may be
called by the Execufiive or its Chairman at any time, and must be
called on the written request of five members of the Association, but
notice of at least seven days must be given of any such meeting.

Bach member of the Association and Executive shall have one vote
in _his or her respective meetings; the Chainman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association

The report of the Executive and that of the Treasurer, the latter
duly audited, shall be submitted to the Annual General Meeting, the
financial year being from 1st January to 31st December.

The General Committee shall have power to purchase or acquire
heritable property in Edinburgh or elsewhere in Scotland, and to
equip and maintain such property as a Home or Homes for children
or young women.

No alteration in, or addition to these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting; fourteen
days’ notice in writing must be given to the Secretary of any such
altext‘gtion, and she shall advise members of the same when calling the
meeting

CASTLE WYND PRINTERS LIMITED, } RAMSAY LANE, CASTLEHILL, EDINBURGH





