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CONSTITUTION AND GENERAL RULES

or

GUILD OF SERVICE FOR WOMEN

FORMERLY

NATIONAL VIGILANCE ASSOCIATION OF SCOTLAND
|EASTERN DIVISION}

21 CASTLE STREET, EDINBURGH
B

NAME
The name of the Association shall be Tor GuiLD OF SERVICE FOR
WoMEN AND CHILDREN and THE NATIONAL VIGILANCE ASSOCIATION
OF ScOTLAND (Eastern Division).

OBJECTS
To advise and befriend women and children in any difficulty, by
means of individual case work.

To provide or to find, accommodation in Homes or Hostels for
young women and children as may be considered necessary. To assist
in the placing of children with suitable foster-mothers and to act as a
registered adoption society.

To keep the community informed and educated regarding the social
and economic problems underlying the surface difficulties of Society.

To agitate for, and to consider and promote, such strengthening
and amendment of the Jaw with regard to the protection of women
and children as experience shows to be necessary.

To render all possible help to, and to co-operate with, all Associa-
tions and Agencies working for objects cognate to those of this
Association,

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual Meeting, and shall hold office for one
year, its members being eligible for re-election. Members who have
been absent from five consecutive meetings shall be thereby deemed
to have retired.

The Executive Committee shall be nominated by the General
Committee, who shall have power to fill up vacancies, or to add to the
number of the Executive Committee during the year, so long. as the
number does not exceed sixteen. One-third of the members of the
Executive Committee shall retire annually and shall not be eligible for
re-election for one year.

Any subscriber of the Association, or any person representing a
Society, shall be eligible for election to the General Committee,
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a vear, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General Committee at its meetings.

Annual Subscribers of not less than haif-a-crown shall be members
of the Association, and shall be invited to attend the Annual General
Meeting.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman, Vice-Chairman and Treasurer,
and shall have a paid Secretary.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and shall conduct the whole general business of the Associa-
tion, with full administrative and executive powers in regard to its
management, and the disposal and investment of its funds consistent
always with the objects of the Association.

The Annual General Meeting of the Association shall be held at
such time as the Executive may decide, being summoned in what way
the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Associatinn.

The Report of the Executive and that of the Treasurer, the latter
duly audited, shall be submitted to the Annual General Meeting,
the financial year being from 1st January to 31st December.

The General Committee shall have power to purchase or acquire
heritable property in Edinburgh or elsewhere in Scotland, and to
equip and maintain such property as 2 Home or Homes for children o-
young women.

No alteration in, or addition to these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such
alteration, and she shall advise members of the same when calling the
meeting.
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THE WORK IN THE OFFICE

Coming, as this Report does, after twenty-five accounts
from Miss Stewart of her faithful stewardship, there cannot but
be a difference. We can only hope that this year’s record of the
work of the Guild will at least be classified as ““Of the School
of K. M. Stewart” although not by her hand. By her resigna-
tion last Spring the Guild fost a most inspiring, gifted and
well-loved Secretary. Miss Stewart took with her the warmest
gratitude of her staff, committee members and friends.

Last May our new Council was instituted at a meeting held
in the office with Mr Gossip in the Chair. The new Council
members are busy, influential, public-spirited citizens whom
we have asked to help us with their advice and their knowledge
of different aspects of the Community, and through whom we
hope our work can become more widely known and more
sympathetically understood.

At the first meeting the social workers and members of the
different committees gave an outline of their special work;
at the second, in November, the matter of publicity was taken
up, and a Consultative Business Committee was formed from
among the Council members. The Guild, we feel sure, will
greatly benefit from their interest and support.

In this year of change there has been no standing still. The
fact that we were in a period of transition did not stop the
steady stream of people to our door (over 4000 callers), and
we have had our loyal workers Mrs Fraser and Mrs Sked and
Mrs Frackelton to meet them and to help them each in her
own kind way. During the summer we had Mrs E. V. Smith
of Canada to work with us, and both in the office and among
the children she made many friends. Later Mrs Tobias worked
part-time and Mrs Scott has given many hours in very useful
voluntary work. Recently Miss Arline Marshall has joined the
stafl as Administrative Secretary.

During the year, 1352 cases were dealt with; 261 of these
being new cases. Visits to homes numbered 1269, callers at the
office, 4176. The amount of money passing through the office
as aliment, chiefly payments from Putative Fathers, reached
the total of £2200 compared with the sum of £780 quoted in
the Report for 1952—a reflection both of rising costs and
wages and also of more work done,
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A large part of the work is, it is true, connected with the
unmarried mother and her child and her child’s father; but
there is much else besides. There are several very long-term
cases on the books—families who might well be in the “*prob-
lem family™ category, who need endless support and patience,
muddling through as they do from crisis to crisis—as exempli-
fied by the day-book entry: “Mrs X called——three of her
children have dysentery—gave her clothes for them all. Her
husband not working because of a suspected patch on his
lung.”” The X family use up much of the social workers’ time
and make calls on all their resources for help.

Short term assignments crop up also which must be dealt
with—as, for example, the enquiry from a German agency
regarding the suitability of a local family to receive a German
(or it might be a Swedish or Dutch or Swiss) girl ‘au pair® or
as a Mother's help. A visit is duly paid, and a full report
sent—this is a vital part of preventive work. Another visit
might be to look at a house and visit its owner who has
volunteered as a foster mother. Here a nice assessment must
be made between worldly goods and warmth of heart—
untidiness that may betoken a comfortably easy-going woman
or may, on the other hand suggest poor standards.

The Guild’s name, “Of Service " is certainly a well deserved
one and it is ready and willing to serve a wider range of needs
right up to the limits of its resources of woman power and
of money and materials.

We have now completed our first year as a registered
Adoption Agency and we are accumulating experience in this
important field, hoping that the placements made are greatly
to the benefit of the adopting parents and of the child, and
that the scar left on the real parents is helped to heal. Thirty
children have been placed, and in 18 of these the legal formali-
ties of adoption have now been completed.

The office has been kept busy in some other ways. We were
given a generous allocation of tickets to the Garden Party for
Youth Welfare Workers at the Drum at which Mrs Fraser
was presented, as our representative, to Her Majesty the
Queen. The fine June day and the beautiful setting will make
it a long and cherished memory.

During the Festival over 2000 people came to see the
exhibition of Children’s Art, opened by Sir W. O. Hutchison
and sponsored by the Sunday Pictorial, which was on show in
our big room, where morning coffee was also served. The
Annual Sale was held in October this year in the Freemasons
Hall, and was so successful that the date has already been
booked for 1956, in the same place.

As at all times of staff reorganisation, much extra work
and responsibility have fallen on the remaining staff and on
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the very active and loyal office bearers and committee members.
To them all we offer our thanks. our admiration and our
encouragement for the ever-increasing and always worth-
while work that lies ahead for which we gratefully acknowledge
our subscribers’ support, and like Oliver Twist, shamelessly
ask for more.

ROBIN A. J. GOSSIP, Chairman.

JANET JACKSON.

THE CHILDREN’S HOMES

In the 10th year of our experience with our Edzell Lodge
Childrens’ Homes it is fitting that we take stock, to see how
the dreams of the early years have materialised. In Miss
Stewart’s Annual Report for 1946 we read, “We hope this
‘pioneer Home’ will point the way for small family Homes
all over Scotland.” How magnificently this dream has been
made reality! Due to Miss Stewart’s vision and intrepid faith
in this new venture for children, even before the Clyde and
Curtis Reports had pointed the way—the first small boy,
complete with dressing gown and slippers, was installed in
our new Edzell Lodge on a December night in 1946. Now
we read in an official report, “Eighty or more small homes
have been established already by local Authorities.”” So not
only the visionaries of the Voluntary Agencies—so often the
pioneers in forging new ways ahead—but also 80 of Britain’s
Local Authorities have accepted the pattern of what seemed
to many, ten years ago, an®impractical, uneconomic dream.

Nor has our original determination wavered. Our promise
to keep faith with each individual child, to take permanent
responsibility for him for as long as he may need it. To provide
deep healing security a child must know that he has come home
for good and all.

We believe quality of service to a few is of greater value
than diluted kindness to many; not only as a demonstration
of the pattern of things to come, but in fairness to the in-
dividual child. Tt is at least open to question whether the
softening from temporary shelter and kindness—the breaking
down of that protective shell each deprived child acquires—
is not the last straw in the load he has to carry and accept.
Unless we can see the job through, let us leave him in his hard,
growing, protective bitterness, until we can rouse our com-
munities to realise the malleability of small children.

But how have these ideals worked out in the past ten years
especially when our children have come to adolescence? In
the normal home, which we try to copy, children are not
thrown out into the world at 15 or 16. And so from our Homes
we are trying to meet this challenge. Our oldest lad is being
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trained for the teaching he hopes to do for the blind. He is
still our responsibility though living in a Hostel for the blind.
One of our oldest girls is happily established in a large shop
where she is to get the training for the work she wants to do.
She returns to the Home at night, as other big sisters do.
Another boy is on a farm returning eagerly to us for his
holidays. A third boy is in Secondary School preparing for
the University.

To those who thought our numbers in the Homes too
small to be effective, we must say that the 23 children in the
Homes are only a part of our family. At the moment we have
22 others who are happily boarded out with carefully selected
and supervised foster-mothers (our “out-of-doors Staff”’), and
5 older children taking training elsewhere. About one-third of
the children now in our Homes began with us. Those who have
left, have left only because a better plan has arisen for them.
A mother or a father has been remarried; orphans have
returned to their relatives; a mother helped by the case-
workers through the early difficult days has been safely
established in life and has been able to provide a good home
for herself and child. Behind the individual plans for every
child are the aims for family rehabilitation wherever and
whenever this is possible. For at the core of our work for
children is the conviction that one can permanently help a
child only by helping the family unit to which he belongs. The
fact that they have grown from a case-working Agency has
proved an inestimable advantage to our Homes. Because our
parent organisation, the Guild of Service, is a Registered
Adoption Society, because we place certain children with
foster-parents, and because we have the two Homes available,
our case-workers and members of the Child Care Committee
are able to choose within the organisation, which of the three
forms of rehabilitation is most suitable for each child and his
family unit.

We believe that our professional case-workers are the core
of all our work. Around them in circles of varying responsi-
bility are our Committee members—the permanent custodians
of a living organisation—who share in a wide range of duties,
from raising funds and visiting the Homes to the making of
subtle and difficult decisions of policy. Who for instance, is
capable of helping a mother to make the difficult decision to
sever the human bond between her and her child? No law nor
regulation can justly cover these individual cases of tragedy.
We believe that it is possible to discover the best solution for
each individual problem only through painstaking deliberation
between skilled case-workers and a Committee drawn from
responsible members of the Community. From the Com-
munity’s point of view what better way of creating an informed
public opinion! ‘
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And what of the year just passed? On the whole steady
growth has been maintained, and has accelerated particularly
at the close of the year. Staff changes have been less perhaps,
and yet still too much with us! We regretted particularly the
loss of “"Auntie Anne” Thomson, our Deputy Matron at
Edzell Lodge. But we wish her well in her new and greater
responsibilities as Matron in a Perthshire Home —for five
children!

We anticipate fewer staff changes in the future as more
students become available from the Home Office Training
Course. We look forward to filling any future vacancy with
these favoured people, with their deep sense of vocation as
House Parents, combined with skills and vision engendered by
their training.

[n our money-raising effort, the year began triumphantly
with Mrs Frackelton’s production of her eighth Annual Play
for our benefit. It is true to say that except for Miss Stewart
and the donors of the Homes, Edzell Lodge and Margaret
Cottage have known no greater {riends than the Frackeltons.
It is fitting to add here that two such friends provided our
children with a fortnight’s holiday at North Berwick this past
summer. Blessed with almost constant sunshine, and kind help
from many friends, staff and children alike profited from this
delightful change.

Our Christmas too was especially happy. One very generous
cheque from a new friend meant Pantomime tickets for all,
as well as a fine day’s excursion to Linlithgow Palace and
Stirling Castle. For Christmas - gifts, as well as for much help
throughout the year, we would like to put on record our thanks
to Mrs Duncan and the young wives of the American Theo-
logical Students, and to the wives of the American Air Force
at Kirknewton.

December was also a memorable month because of Miss
Flora Robson's charming Broadcast Appeal in aid of our
Homes. It brought forth not only the largest response we have
ever had in money but also many gifts for the children from
all corners of Scotland.

Perhaps the most significant gift for our future was the
first instalment from a Trust which, we understand, intends to
make this addition to our income for the Homes an annual
event. Because of this we should be able to expand our services
to the children both in quantity and in quality. Already we
have begun in a small way Kindergarten classes for our
pre-school children at Edzell Lodge, and plans for a workshop
for our older boys are under way. Under the expert guidance
of our new friend Mr R. W, Dickie, an experienced retired
teacher in manual training, we hope our boys will learn not
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only to use their hands for practical purposes, but for the
life-long pleasure of creating and making things themselves.

We look back with gratitude and ahead with confident
expectancy. We thank all those who have supported us so
loyally—our Office staff-——both paid and voluntary, our
devoted Matrons and their stafl, the Churches to which our
children go, our Auxiliary members, our subscribers, the
Trustees of the various Trusts who have helped us—and all
who have ventured with us. In the spirit of loving service and
with your help we shall press on.

ROBIN A. J. GOSSIP, Chairman.

CHARLOTTE LEARMONTH,
Chairman of Children’s Homes Committee.
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LIST OF COVENANT SUBSCRIBERS
Amzr. Paid

Mrs Aitken, Dick Place, Edinburgh

Mrs Anderson, Bruce Road, Dundez ..

Mrs Annan, Mayfield Road, Edinburgh

Mzrs Barbour, Randolph Road, Glasgow, W.1

Mrs Barnup, The Vicarage, Norham-on-Tweed. .

Mrs Hunter-Blair, Campsie House, Charlestown

Mrs Boyd, Frithbie, Annan ..

R. G. Caldelwood Esq., Spottlswoode Stleet
Edinburgh 9,

Mrs Cockburn, Her mltage Dnve Edmburgh .

Miss A. L. Cooper, Rosebery Tenace Kirkcaldy

Mrs Cowper, Corrennie Gardens, Edinburgh

Miss Cunningham, Murrayfield Gardens, Edin-
burgh .. .

Mrs Dewar, Foxley Lane Pm ey, Suney

Mrs chkmson Fairways, Kendal .

Mrs Douglas, Munayﬁeld Avenue, Edmbulg

Mrs Dunford, Sherwood, Barnton -

Mrs Dunford, India Street, Edinburgh

Mrs Ellingsen, Lauder Road, Edinburgh

Mrs Findlay, Aikenway, Craigellachie

Mrs Finlay, Belgrave Crescent, Edinburgh

Mrs Finlay, Belgrave Cresent, Edinburgh

Mrs Frackelton, Belgrave Crescent, Edinburgh

Miss H. Frackelton, Lauderdale Street, Edin-
burgh ..

W. S. Frackelton Esq Plcaldy Place Edmburgh

Mrs Fraser, Cathenne Lodge, Inveresk ..

Miss J. Galdmer Northfield, Brechin ..

Mrs Gemmill, Arboretum Road, Edinburgh .

Roderick Gillies, Esq., Glenorchard, Dunblane

Mirs Green, North Park Terrace, Edinburgh

Miss Greenshields, Humbie Dean, Humbie o

Mrs Halstead, c/o British Council, London, W.1

Mrs Hamilton, Mortonhall Road, Edinburgh

Mrs Harley, Colinton Road, Edinburgh

Mrs Hole, Grange Dell, by Penicuik ..

The Dowager Countess of Home, Coldstream ..

Miss Hunter, Gilmerton Road, Edinburgh .

A. L. Inqhs, Hill Cottage, Southend Campbel-
town .

Mrs Inglis, Great Stuart Stleet Edmburgh

Mrs Jackson, Queens Crescent, Edinburgh

Mrs James, Golf Course Road, Bonnyrigg

Miss Jobson, Hillpark Avenue, Edinburgh
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Mrs Johnston, Oxnam Neuk, Jedburgh

Mrs Kennedy, Clarendon Clescent Edtnbutgh

Mrs Kerr, Lockharton Gardens, Edlnbulgh :

Miss H. C . Lamb, Glenalmond Terrace, Perth ..

Mrs Lang, Green's Hotel, Eglinton Crescent,
Edinburgh . -

Lady Learmonth, Braid Avenue I:dlnburgh

Sir James Lear mont , Braid Avenue, Edinburgh

Miss C. Fraser Lee, Great Stuart Street Edin-
burgh ..

Mr G. R. Leggate, E. Norton Place EdlllbUIgh

Mrs Lillie, Church Hill, Edinburgh .

G. H. Liston-Foulis, Esq Moray Place e

Mrs G. Liston-Foulis, Moray Place, Edinburgh

Col. Logan Home, Edrom, Berwickshire

Mrs Macaulay, Blackford Road, Edinburgh

Mrs Macdonald, Arboretum Road, Edinburgh

Mrs McHarg, Hydro Hotel, Eastbourne. .

Mrs Mackenzie, Winton Terrace, Edinburgh

Mrs Maclaren, Belgrave Crescent, Edinburgh

Mrs Maclehose, Lyne House, West Linton

Mrs Miller, Hailes Cottage, Edinburgh, 11 ..

James Mitchellhill, Esq., Beaufort Road, Edin-
burgh .. v

Miss A. M. Munro, James Glllesple s School

Mrs Murray, Campbel Road, Edinburgh, 12

H. M. Paton, Esq., Little Road, Edinburgh

Lady Polwarth, Ainslie Place, Edinburgh

Mrs Renwick, Dalkeith Road, Edinburgh

Mrs R1chards Ainslie Place, Edmburgh

Miss Roderlck Warrender Park Road. Edin-
burgh .. .

Captain H. K. Salvesen Bernard Street Leith

Mrs Sanderson, Blackford Road, Edmburgh ;

Dr Seymour, Strathray Gardens, London, N.W.

Mrs Russell Simpson, Doune Terrace, Edinburgh

Mrs Sinclair, Merchiston Gardens, Edinburgh . .

Mrs Sleigh, Wester Coates Road, Edinburgh

Mrs Smith, Peelwalls, Ayton, Berwickshire

A. Snell, Esq., Thirlestane Road, Edinburgh

Miss Snodgrass, Succoth Place, Edinburgh

Miss K. M. Stewart, South Side, S W.4 ..

Dr Stewart, South Side, SW.4 ..

Miss S. B. Stewart, Carlton Street, Edlnburgh

Miss S. B. Stewart, Carlton Street, Edinburgh .

Mrs Stewart, Hermitage Drive, Edinburgh

Miss A. G. Swan Blackhouse, Reston ..

Mrs Thompson, Kingston, Liberton, Edmburgh
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Miss V. Thorne, Salcombe Gardens, S.W.4

Miss E. Thornton, The Sheiling, Dalston R
Miss P. E. Thornton, The Sheiling, Dalston .. 1
Mrs Urquhart, Corrennie Gardens, Edinburgh

Miss I. V. Veitch, Granton Road, Edinburgh

Mrs Waddell, Rumbleton, Greenlaw ..

Mrs Walker, Corrennie Drive, Edinburgh

Mrs Welch, Lennel Avenue, Edinburgh ..

Lady Wemyss, Gosford, Longniddry
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For reasons of economy the full list of subscribers is not printed.
It may be seen at the office on request.






