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CONSTITUTION AND GENERAL RULES

OF

GUILD OF SERVICE FOR WOMEN

AND

NATIONAL VIGILANCE ASSOCIATION of SCOTLAND

(EASTERN DIVISION)
37 FREDERICK STREET, EDINBURGH
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NAME

The name of the Association shall be THE GUILD OF SERVICE FOR
WOMEN AND CHILDREN and THE NATIONAL VIGILANCE ASSOCIATION
OoF ScoTLAND (Eastern Division).

OBJECTS

To advise and befriend women and children in any difficulty, by
means of individual case work.

To provide, or find,  accommodation in Homes or Hostels for
children and young women, for whom this may be considered necessary,
and to assist them in obtaining employment.

To keep .the comimunity informed and educated regarding the social
and economic problems underlying the surface difficulties of Society.

To agitate for, and to consider and promote, such strengthening
and amendment of the law with regard to the protection of women
and children as experience shows to be necessary.

) To render all possible help to, and to co-operate with, all Associa-
tions and Agencies working for objects cognate to those of this
Association,

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual Meeting, and shall hold office for one
year, its members being eligible for re-election. Members who have
been absent from five consecutive meetings shall be thereby deemed
to have retired.

The Executive Committee shall be nominated by the General
Committee, who shall have power to fill up vacancies, or to add to the
number of the Executive Committee during the year, so long as the
number does not exceed sixteen. One-third of the members of the
Executive Committee shall retire annually and shall not be eligible for
re-election for one year.

{\nv subscriber of the Association, or any person representing a
Society, shall be eligible for election to the General Committee.

e
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less thau twice a vear, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General Committee at its meetings.

Annual Subscribers of not less than half-a-crown shall be members
of the Association, and shall be invited to attend the Annual General
Meeting.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman, Vice-Chairman and Treasurer,
and shall have a paid Secretary.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and shall conduct the whole general business of the Associa-
tion, with full administrative and executive powers in regard to its
management, and the disposal and investment of its funds consistent
always with the objects of the Association.

The Annual General Meeting of the Association shall be held at
such time as the Executive may decide, being summoned in what way
the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shali have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association.

The Report of the Executive and that of the Treasurer, the latter
duly audited, shall be submitted to the Annual General Meeting,
the financial year being from ist January to 31st December.

The General Committee shall have power to purchase or acquire
heritable property in Edinburgh or elsewhere in Scotland, and to
equip and maintain such property as a Home or Homes for children or
young women.

No alteration in, or addition Lo these rules shall be made except by
a majority at an Annuval or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such
alteration, and she shall advise members of the same when calling the
meeting.
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PART I. THE WORK IN THE OFFICE.

IT is interesting to re-read the Reports of thirty or forty

years ago and see how the work done from the office has
changed, with changing needs, during the years. To begin
with the Association ran a girls’ shelter, then for a while
street patrolling became a most important part of the work ;
later on dock and station workers helped scores of travellers
to this city, till bus travel became more universal. Police
court work, and work amongst juveniles came next, then, as
this age group went on to the next stage, more and more
unmarried mothers and their children have sought help and
advice from us. This in turn has led to a development of our
work for children, both in connection with boarded-out
children and our foster-mother work, and, finally (if there
ever is a *‘ finally *" in our work), to the work of our Children’s
Homes, running concurrently with the individual case and
educational work still being done through the office, where
last year no less than 161 individuals a month came to us
with their varying problems. Someone said one day:  But
you MUST get hardened to people’s unhappiness after all
this time.” Indeed we do not, for each person, however
varied they may be in social station, age, or the particular
type of difficulty in which they find themselves, comes to
us as a person always in need and often in great sadness, and
it is our privilege to be able so often to help and relieve, as
well as to guide, them, at the very time when a friendly hand
is of particular value.

Visits numbering 1,122 for the year, have been made all
over the East of Scotland, in connection with our case work,
and 3,340 people have been interviewed in the office. Perhaps
it might be of interest to describe one or two of these—the
names being altered for purposes of anonymity.

Betty, aged eighteen, came to us for help in obtaining
aliment from the father of her baby, born just before we met
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this girl. Bettv’s mother had already tried to deal with this
matter, and, in fact, had smacked the man in question so
hard that she broke a thumb on his jaw! Our methods,
though slightly different, were more successful, and aliment
is now being paid regularly through this office. Incidentally,
a total of just over £1,000 has been received and paid out
during the year, from forty-one putative fathers. No charge
is made for this service which has the advantage of keeping
us in close touch with the children’s mothers and with the
children themselves, and, at the same time making sure there
is no undesirable contact between the men concerned and
the various girls.

Mary is twenty-two and has been known to us since she
was nineteen when she had a baby boy. She has done very
well, made an excellent mother, and is now married to a nice
young man, who has not only accepted the baby and adopted
him legally, but who also appears to really love the child.
Life is never easy for a mother who keeps her baby, and a
good deal of courage as well as truly devoted love is needed,
so we rejoice when a happy and secure future opens out for
both mother and child.

An unexpected visitor was a nine-day-old baby boy,
scantily dressed and left on our office stair one evening !
At various times we have been wary about a child we thought
might be left with us, but this is the first occasion on which
it has really happened! However, the police soon traced
the mother, and the only thing that annoyed us was that
she declared that she had visited the office and been told we
could do nothing to help her—a thing that no-one has been
told in the whole history of our work! This mother was
later charged, and the Court, with great wisdom, sent her,
with the baby, to a Home for the training of mothers in the
proper care of children.

Our name appears in handbooks of social work on the
continent, and this means that a number of foreign girls find
their way to us asking for the address of suitable lodgings,
how to get work, where to make friends, etc. One Saturday
morning we felt international indeed, for first we had a Chinese
couple in search of a flat (and through the help of someone
on the Committee they actuaily found one); a Swiss girl
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looking for work ; a young Indian wife looking for someone
to foster her baby while she finished a residential course she
was taking ; and a man from the Gold Coast, looking for a
Home for his illegitimate child. In all these cases we were
able to supply the need, and, incidentally, we had one or
two Scots to assist also.

Several young Germans and Poles have been in touch
with us over various problems and with one of these we
corresponded for some time, but he very wisely wrote to say
that he would prefer to be  personality spiking ™ with the
worker !

Finally a real “success'’ story. Anna comes from an
extremely bad home and was going downhill rapidly when
she was referred to us by an Inspector of the RS.P.C.C. We
felt that she should get right away from Edinburgh and
accordingly persuaded her to enter a voluntary training Home
for a period. She did extremely well there, was returned to
our care at the end of her training (although we had, of course,
kept in touch by letters and by visits while she was in the
Home) and started work in a hospital. Anna has done well
in her work, has stayed away from her old and bad friends,
and is now engaged to a steady young man.

In all the careful case work carried on in the office the
Committee would like to pay sincere tribute to the work of
Mrs Fraser and Mrs Sked. (Mrs Sked replaced Miss Harley,
who was stolen from us early in the year by a determined
young man who married her and took her to Abyssinia. We
are quite sure that she is still doing social work whether
officially recognised as such or not, in Addis Ababa !) These
two workers are highly popular with all the cases, and with
their never failing sympathy and encouragement it is not
difficult to see why this is so.

The Secretary has again addressed a number of meetings
of all sorts, and has represented the Association on a number
of other social work Committees. One of these is in connection
with the new Hostel for Working Mothers and their children
now open in Edinburgh, to which we wish all possible
success. Such a Hostel has been a need in Edinburgh’s work
for mothers and children and it is good to think that this
gap has now been closed.

@
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As usual, University students have continued to take part
of their training in social work under the guidance of the
office. 'We are glad to have them, but would be still gladder
if the office accommodation was not already strained to the
utmost !

We sometimes wish that we could show a film strip of the
types and numbers of those who come to us, for without some
such device how can people realise what is being done, and,
if they don’t realise how can they wish to support the work ?
To those whose imagination does carry them so far, and who
do help us, each one of the staff and the Committee give

their grateful thanks. Please don't forget us in the vears
to come ! ‘

R. A, J. GOSSIP, Chairman.
K. M. STEWART, Secretary.
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PART II. THE CHILDREN’S HOMES.

The Homes, of course, are a very tangible piece of work,
and we have still to meet the person who, after seeing our
happy, healthy groups of children, does not wish us well.
It is so obvious that each child feels secure and loved and
happy, that every sight of them makes us all feel proud to
be part of the work, and rather sad that so often we have
allowed difficulties about finance to cloud our spirits and
absorb our hearts and minds. Of all unsolicited testimonials,
one of the best anyone could have, came from one of our
children—aged nine-—who remarked in the office one day :
“ I think Edzell Lodge is the best Home in Edinburgh—in
fact, I'm sure it is!” I am quite sure that every child in
Edzell Lodge and in Margaret Cottage would echo these
words and the eagerness with which past residents accept
invitations to tea or to stay, bears this out. One small boy
even announced that he could provide a sleeping bag and
sleep on the floor if there was no other place for him !
This is warming to the Committee and the friends of the
children, but all of us know that the main credit goes to the
Matrons and staffs of the Homes. We cannot say ““ Thank
you ” for the love and care each one shows, but in their own
inarticulate ways, the children certainly do.

With so large a family there are always one or two about
whom we feel a little worried for some reason or another—
usually temporary ones of behaviour or health—but there
are also always one or two on whose behalf we glow with
pride (actually we are rather proud of every single child!)
especially so when one of them was dux of his primary
school, when splendid reports came about a girl, and another
child carried off a couple of prizes. We are even prouder,
however, when a hot temper is seen to be getting under
control, when a lazy child makes an effort to be less lazy,
and an irresponsible one to take responsibility. These, and
other “ flowers *’ we have seen this year.

We try to keep in touch with the majority of children
whose stay with us has, for any reason come to an end, and
our family is further enlarged by fourteen children fostered
out but still under our care, We cannot bear to think that
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any boy or girl who has once been with us is outwith our
care and love even if they are no longer resident with us.

We have many people to thank for help and kindness,
and, as usual, Mrs Frackelton heads the list. Her play,
““The Holly and the Ivy,”” which ran for four nights in
January, was another outstanding success and made £274
which triumphantly paid the year’s rates and taxes.

A very happy moment in the early part of the year was
an anonymous gift of £500 to be used for our work. It can
easily be guessed what a lift this gave to us and how grateful
we were. Later on in the year we were allowed a wireless
appeal. This Appeal was given by Mr Richard Todd, who
cancelled a long-looked-forward-to weekend in order to be
at hand to carry out this service for us. We deeply appreci-
ated this kind action in which Mrs Todd shared, and the
children benefited to the sum of £261, 4s. 1d. The Bohemians
Lyric Opera Coy. again most kindly remembered our needs,
and from their very successful production of * Merrie England”’
gave us £75. This was followed by the gift of £50 from the
Southern Light Opera Coy.—and to both these companies
we offer, once more, our most grateful thanks. Another
great friend was Messrs. Wilson & Sharp, who donated the
gift of a wristlet watch to the winner of a “ Watch
Competition,” this brought us £256—a more than welcome
donation to our funds. Hearing of a large repair to the roof
of Margaret Cottage (referred to later in the Report), the
Trustees of the Forman Trust very kindly gave us £250
towards this, and we are again indebted to the John Wilson
Trust, the Dawson Trust, the James Wood Trust and the
Combe Trust, and also, very gratefully, to the Trustees of
the Edinburgh Charities’ Day Fund, who generously sent us
£150. We owe a great deal to the continued support of these
various groups, without whom, indeed the work could hardly
continue.

On 20th June our annual Garden Party was held at
Warriston House (by kind permission of Mr Maurice Best
and Mrs Best) and realised £125. In this charming garden
this money-raising effort is always a pleasant event and we
are sure that many people look forward to it from year to
year. The other money-raising effort was, of course our
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annual Sale. This year it was again extremely successful and
raised £461, not all of which comes to the Homes, however,
as the money realised is divided between the office funds and
those of the Homes.

These are some of the friends who have helped us
financially, but there are many others who have helped us
in other ways of whom we think most warmly. Amongst
these are our Honorary Auditors, Messrs. A. & J. Robertson,
our friends in Canada (who again sent wonderful parcels at
Christmas time), and all those who gave the children lovely
Christmas gifts (including turkey dinners at both Homes !).
We are also very grateful to Mrs Cook, who organised a Whist
Drive for us in Dalkeith, with the splendid result of £38.

We must add a special word of thanks to the minister
and all the residents at Juniper Green for the lovely way in
which they have taken our children to their hearts, and,
finally, to all the members of our “ Auxiliary "’—those kind
friends who help with money-raising efforts of all kinds.

This is an imposing list of helpers, and we offer it rather
diffidently, afraid that you may close the Report at this stage
instead of studying our balance sheet and seeing how very
greatly your help is needed for the coming year. Expenses,
as we all know too well, rise, children grow, and need bigger
and therefore dearer clothes and shoes, and more to eat,
and in addition to the ordinary costs of a growing family,
there is a large salary bill to meet. Then too, there are the
unreckoned items of expenditure, for repairs, etc.—last year
this was indeed a major point when it was discovered that
Margaret Cottage had woodworm concealed in the centre
beam, and in the roof ! We have not had the final bill for
this repair as yet, and an uneasy feeling hangs over us there-
fore, but £400 of it has already been paid during the year.

May we ask you to continue your help and trust during
1954 and the years to come ? We will do our very best by
various money-raising efforts and Miss Kinnear, who has
recently joined our staff, is already preparing an imposing
list of Jumble Sales, Coffee Parties, Country Dances, etc.,
in order to raise funds. We are, however, and always will
be very dependent on the interest of those who read this
Report and who help by subscriptions and donations. Please
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ask your friends to subscribe to us (reminding them that we
receive no Government or other grants) and, if you will, will
you give your own subscription by Covenant ? Under this
scheme, at no extra cost to yowrself, your subscription can be
almost doubled as, if you will sign a Covenant promising to
pay a subscription for seven years, we can reclaim Income
Tax on the amount you already give. (Please ask the office
for further details if this scheme appeals to you.) Then, too,
may we ask you to remember the children in your prayers ?
We want to turn out men and women of character and
leadership, for just to feed and clothe them and keep them
happy, is not nearly enough. Help us to do this please—
it needs the goodwill and the love of all of you, and, if we
have that contribution, we shall worry a good deal less about
contributions in kind, for they will certainly follow.

C. LEARMONTH, Chairman of
Children's Homes Commuitee.

K. M. STE“’ART, Secretary.
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LIST OF COVENANT SUBSCRIBERS

Mrs Aitken, 36 Dick Place, Edinburgh

Mrs Anderson, 24 Bruce Road, Dundee

Mrs Barnup, The Vicarage, Norham-on-Tweed

Mrs Benham, 23 Morningside Place, Edinburgh ..

Mrs Cockburn, 7 Hermitage Drive, Edinburgh

Mrs Connel, 6a Crawfurd Road, Edinburgh

Mrs Cowper, 24 Corrennie Gardens, Edinburgh . .

Miss M. Cran, 31 Inverleith Gardens, Edinburgh. .

Mrs Davidson, 7 Craigmillar Park, Edinburgh

Mrs J. Dunford, Sherwood, Barnton ..

Mrs N. Dunford, 15 India Street, Edinburgh

The Lady Elphinstone, Carberry Towers, Mussel-
burgh i i .. N, .

Mrs Finlay, 7 Belgrave Crescent, Edinburgh

Mrs Finlay, 7 Belgrave Crescent, Edinburgh

Mrs A. Frackelton, 21 Belgrave Crescent, Edinburéh

Miss H. Frackelton, 39 Lauderdale Street, Edin-
burgh s . .. o ..

W. S. Frackelton, Esq., 21 Belgrave Crescent,
Edinburgh .. - o e « i o

Mrs A. L. Fraser, 24 Mortonhall Road, Edinburgh

Mrs Galloway, 32 Inverleith Terrace, Edinburgh

Mrs Gemmill, 1a Arboretum Road, Edinburgh

Mrs Hamilton, 35 Mortonhall Road, Edinburgh ..

Mrs Harley, 205 Colinton Road, Edinburgh

Mrs Hay, 11 Cobden Crescent, Edinburgh

Mrs Hayward, Wakefield Bank, Galashiels

Mrs Hole, Grange Dell, by Penicuik ye s

The Dowager Countess of Home, The Hirsel,
Coldstream .. .. - o

Mrs Kerr, 5 Lockharton Gardens, Edinburgh

Sir James Learmonth, 25 Braid Avenue, Edinburgh

Lady Learmonth, 25 Braid Avenue, Edinburgh ..

Miss Fraser Lee, 6 Great Stuart Street, Edinburgh

G. R. Leggate, Esq., 3 East Norton Place, Edin-
burgh i e e . . ..

Mrs Liston-Foulis, 6 Drumsheugh Place, Edinburgh

G. R. Liston-Foulis, Esq., 6 Drumsheugh Place,
Edinburgh .. xS iy Z = .

Lt.-Col. Logan-Home, Edrom, Berwickshire

Mrs Macdonald, Windores, Arboretum Road,
Edinburgh e i s i 5

Mrs McHarg, Hydro Hotel, Eastbourne

Mrs Maclehose, Lyne House, West Linton ..

J. Mitchellhill, Esq., 44 Dick Place, Edinburgh ..

Mrs Murray, 2 Campbell Road, Edinburgh
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Lady Polwarth, Harden, Hawick .. i 5 210 0
Mrs Ritchie, 40 George Square, Edinburgh - 5
Miss Roderick, 149 Warrender Park Road, Edin-
burgh iz ; B i = i e
T. N. Salvesen, Esq., 26 Inverleith Place, Edinburgh
Dr Seymour, 2 Buccleuch Place, Edinburgh
Mrs R. Simpson, 9 Doune Terrace, Edinburgh ..
Mrs V. Sinclair, 11 Merchiston Gardens, Edinburgh
A. Snell, Esq., 68 Thirlestane Road, Edinburgh ..
Miss Snodgrass, 84 Ravelston Dykes, Edinburgh . .
Dr Stewart, 73 South Side, London, S.W.4
Miss B. Stewart, 6 Carlton Terrace, Edinburgh
Miss B. Stewart, 6 Carlton Terrace, Edinburgh
Mrs D. Stewart, 22 Hermitage Drive, Edinburgh
Miss K. M. Stewart .. .. . .
J- A.Swann, Esq., 15 Dreghorn Loan, Edinburgh, 13
Mrs Thomson, Kingston, Gilmerton Road, Edin-
burgh . . -
Miss Thornton, The Sheiling, Dalston &
Miss P. Thornton, The Sheiling, Dalston .. -
Mrs Urquhart, 20 Corrennie Gardens, Edinburgh. .
Miss Walker, 14 Dundas Street, Edinburgh o
Mrs Welch, 54 Murrayfield Gardens, Edinburgh ..
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For reasons of economy the full list of subscribers is not printed.
It may be seen at the office on request.
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