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CONSTITUTION AND GENERAL RULES

OF

GUILD OF SERVICE FOR WOMEN

AND

NATIONAL VIGILANCE ASSOCIATION of SCOTLAND

(EASTERN DIVISION)
37 FREDERICK STREET, EDINBURGH

T

NAME

The name of the Association shall be THE GUILD OF SERVICE FOR
WOMEN AND CHILDREN and THE NATIONAL VIGILANCE ASSOCIATION
OF ScOTLAND (Eastern Division).

OBJECTS

To advise and befriend women and children in any difficulty, by
means of individual case work.

To provide, or find, accommodation in Homes or Hostels for
children and young women, for whom this may be considered necessary,
and to assist them in obtaining employment.

To keep the community informed and educated regarding the social
and economic problems underlying the surface difficulties of Society.

To agitate for, and to consider and promote, such strengthening
and amendment of the law with regard to the protection of women
and children as experience shows to be necessary.

) To render all possible help to, and to co-operate with, all Associa-
tions and Agencies working for objects cognate to those of this
Association,

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual Meeting, and shall hold office for one
year, its members being eligible for re-election. Members who have
been absent from five consecutive meetings shall be thereby deemed
to have retired.

The Executive Committee shall be nominated by the General
Committee, who shall have power to fill up vacancies, or to add to the
number of the Executive Commitiee during the year, so long as the
number does not exceed sixteen. One-third of the members of the
Executive Committee shall retire annually and shall not be eligible for
re-election for one year.

Any subscriber of the Association, or any person representing a
Society, shall be eligible for election to the General Committee,
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a year, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General Committee at its meetings.

Annual Subscribers of not less than half-a-crown shall be members
of the Association, and shall be invited to attend the Annual General
Meeting.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman, Vice-Chairman and Treasurer,
and shall have a paid Secretary.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and shall conduct the whole general business of the Associa-
tion, with full administrative and executive powers in regard to its
management, and the disposal and investment of its funds consistent
always with the objects of the Association.

The Annual General Meeting of the Association shall be held at
such time as the Executive may decide, being summoned in what way
the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association.

The Report of the Executive and that of the Treasurer, the latter
duly audited, shall be submitted to the Awnnual General Meeting,
the financial year being from st January to 31st December.

The General Committee shall have power to purchase or acquire
heritable property in Edinburgh or elsewhere in Scotland, and to
equip and maintain such property as a Home or Homes for children or
young women.

No alteration in, or addition to these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such
alteration, and she shall advise members of the same when calling the
meeting.
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PART I. THE WORK OF THE OFFICE.

HIS is the part of our work always most difficult

to describe. When we say that 3408 interviews
were given in the office during the year, and that 1049
visits were paid, just what does this mean to those who
read this Report? Can the steady stream of people,
young, old and middle-aged, of every type and class,
who have come to us for help, for understanding, or
for comfort and advice be'visualised? How fortunate
we are—you, who by your subscriptions make the
work possible, and we who carry it out—for the daily
opportunities of supporting and helping our fellow
men and women, that are given to us.

Here are a few stories of some of the people who
have come to us during the year, at an average number
of 166 per month—chosen to try and give a varied
picture of our case work.

We were asked to meet an Italian girl travelling
through Edinburgh late one evening on her way to
rejoin her husband. As she had with her very lively
twins, a pram, cases, rugs, etc., and as we had been
told she knew no English, two of the staff went down
to the station to help. While they were waiting for
the mother, their attention was caught by two girls
aged about fifteen, hanging about the station with no
apparent object. Professional interest aroused, one of
the staff spoke to the youngsters and got their names,
and the other one rang up a Remand Home and
enquired if by chance they had lost two girls of those
names. An agitated answer came over the telephone :
““Oh! yes, they ran away just over an hour ago!
Grab them please! Who's speaking?” We were
glad to see the youngsters returned to safety in the
care of the station police, but they must have felt it
very hard lines that after escaping so successfully they
should have picked just the one night that was to
prove unlucky for them !
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A young married woman came to us for help. Her
husband had left her and was refusing to pay for her
maintenance or for that of his baby. We got into
touch with the young man, and heard with astonish-
ment that the trouble had started six months previously
when the muscular young giant before us had tried to
join up and had been turned down. As no reason had
been given him he had assumed that he was suffering
from some dreadful disease—evidently too far gone for
the Army even to think it worth while to refer him to
a doctor. So, realising as he thought, that he was
soon to die, he decided to have a good time and to
abandon any disagreeable responsibilities for the short
time remaining to him—hence his desertion of his
family for whom he no longer greatly cared, and
his wish to spend his earnings on himself alone. A
suggestion that colour blindness or flat feet might
have been the reason for his rejection was poorly
received, and it was plain that the sympathy and awe
with which he was being regarded by his workmates
and others, was giving him an importance pleasantly
new to him and a compensation for the very real fear
for himself which he also had. We wrote to the appro-
priate authorities asking the real reason for this lad’s
failure to be allowed to join up, and in due course we
were given this—he had failed in the mental tests!
It was a little difficult to convey this information to
Mr R. and still harder to persuade him to give up the
idea that his decease was imminent. Adjusted to
living apart from his wife he has refused to rejoin her,
but he does at least, although unwillingly, and in
constant need of prodding, pay for the child, which
has had to be boarded out while his wife has gone
back to work.

Seventeen years ago we helped a girl who was
having an illegitimate child. She has been in touch
with us fairly regularly since, and a few weeks ago we
had the joy of hearing from her of how well both she
and her son have done. The boy has won a Bursary
to a very good school, and is obviously a talented lad
as well as a nice one. The mother herself looked well
and spoke gratefully of the help she had once had.

The case was reported of a Ukranian woman who
was anxious to leave the man who had brought her to
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this country, because he treated her so cruelly and
threatened her so dreadfully., She was too afraid of
him to try to set out on her own, especially as she
knew no word of English. This sounded an un-
attractive proposition, but one of the staff found her
way to the isolated farm cottage where the pair lived,
dertermined to show in best Ukranian sign language
that the girl was coming away with her then and there,
and in due course was going back to her own country.
Approaching the cottage, instead of the sound of
blows, the sound of merrymaking fell upon her ears.
It was clear that a party of some kind was in progress,
which promised to make the removal of the lady rather
more difficult. However an animated damsel answered
the knock on the door and it transpired that the visitor
had arrived in time to attend the wedding party of the
girl and the cruel lover. The bridegroom looked a hand-
some but shocking type, but the bride was radiant and
seemed to feel that to be married was a great thing.
She admitted (in fairly comprehensible German) that she
had been badly treated before, but she thought that
this would now stop since she was the man'’s legal wife,
and she said she would no longer need to be afraid of
being turned out homeless in a strange country (an
idea which had frightened her very much). One could
only wish her happiness and leave our address in case
of need, so the visitor departed with considerable relief
in one sense and considerable apprehension in another !

Seventeen years ago a boy Billy was adopted through
the Association. This adoption has been a great success
and ever since then Billy’'s mother has remained a firm
friend and sent anyone in need of any kind, or anyone
wanting advice about finding a baby for adoption, to
our office. Billy was adopted into a family of brothers
and sisters and now one of these, himself married,
decided to adopt a baby, and again we knew of what
we felt was just the baby that will suit them. We are
always glad when we meet again any child now grown
up, but adopted through our Association in the past,
and when they are as happy and established and secure
as Billy, now working as a market gardener, it is an
especial joy.

We have had a number of young girls brought to
our notice during the year, who are not in any trouble,
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but who are in need of supervision and care lest they
get into the difficulties for which they seem to be
heading. Perhaps they have not yet reached the
““out of control” category, but their parents are
worried about them, and have sense enough to seek
advice and help before things get worse. This is truly
preventive work, not spectacular but of the highest
importance. Sometimes a new job is required, some-
times Hostel care away trom home, sometimes super-
visory visiting, but in each case it is important to let
the girl in question feel that she has an understanding
friend who really cares what happens to her. These
girls, naturally, sometimes disappoint one, but some-
times, too, someone for whom one has had perhaps
not much hope, really does respond to the thought and
time lavished on them in a way that encourages the
worker not only in that case, but in other cases too. One
girl comes to mind who illustrates this. She was a
girl who, while not mentally defective, was certainly
not brilliant, and she had no self-discipline whatsoever.
When work seemed unpleasant to her she just left it,
and it was up to someone else to make the effort
required to find her another start. Certainly no help
was forthcoming from her own home where her mother
was dead, and where a stepfather of deplorable character
was present. A good deal of time and thought and
money was spent on F. who is still very much on our
books but she has how been in her present post for
nearly a year, and is a keen member of a Church
Youth Fellowship. A great change is discernible in
her whole approach to life.

We have dealt with many more children of late—
partly because people knowing of our Children’s Homes,
often approach us asking for help connected with their
own children. Sometimes these would not be a case
for us even if we had room to admit them, which
normally we have not, but we are delighted to be able
to help, either by arranging admission elsewhere if
really necessary, or by pointing out other ways of
dealing with the difficult situation, so that the question
of parting with the child need neverarise. Forexample,
though we sympathise with a husband and wife who
are tired of looking after, say three small children in
overcrowded rooms, we don’t really feel it a good thing

T ——
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for anyone to solve their problems by splitting the
family, nor can we agree, in other cases, that we should
take over the care of their children if this is to enable
husband and wife to part! Nevertheless in all such
situations help is urgently needed, even if this does
not take the form the parents first hoped for!

As always a very large proportion of the cases that
come to us are mother and baby cases. Here we have
a unique opportunity of offering help at a time when it
is most warmly welcomed and most needed, and of
helping to make plans on which the whole future of
the child will depend, quite apart from what we are
able to do for the mother herself, for her family, and
for the child’s father. This type of case probably
presents opportunities for constructive social work
rarely equalled elsewhere, and the plans made are
certainly very long lasting, one mightsay ‘‘life-lasting "
in their effects. The questions we have to ask on
behalf of the baby are: Is there any way in which this
mother can be helped to keep her child, either in her
own home or in lodgings, or in a post? If this is not
possible can we find a good toster-mother (we have 18
at the moment; and long for three times this number
or more) who will care for the child and also befriend
the mother, and who will be willing to share the child’s
affection? If this too is impossible then should the
child be adopted? Or sent to a Home? And apart
from the initial arrangements involved in any of these
steps, what is the long term policy to be? So many
people are involved that all these questions with many
others of a similar kind must be carefully thought over
and decided to the very best of our knowledge and
experience.

In connection with the children’s fathers, it is of
interest to note that £780 was collected in large and
small sums as aliment during the year. This is a
wearing and exacting piece of service, but one of real
service to the mothers.

Students from the University Department of Social
Study have, as usual, carried out part of their training
in practical work under the guidance of the office.

Many meetings have been addressed during the
year, on the various sides of our work, and, of course,
innumerable Committees have been attended—amongst
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these have been the fortnightly meetings of the Edin-
burgh Children’s Welfare Group where much valuable
and interesting work has been carried out, and meetings
in connection with the new Hostel for Working Mothers
and their Children which is proudly about to open,
and to which we wish all success. This reminds us of
an amusing incident. A young woman had heard
vaguely that a Hostel like this was being contemplated,
and rang up the Telephone Exchange to ask if they
could tell her who would be likely to know about it.
The exchange said ‘“ Hang on” and rang the Public
Health Department, who also said ‘‘ Hang on’ and
rang up this office. Thanks to the efficiency of the
Telephone Exchange Department, therefore, the en-
quirer had her questions answered with hardly a
minute's delay !

Before ending this part of the Report the Secretary
would like to add a personal note—one of thanks to
her staff, and of gratitude for another year of comrade-
ship and hard work, and unfailing good humour,
which they have given her. There have been no
additions to the staff since our two Children’s Homes
were started, and this has meant that Mrs Fraser and
Miss Harley have to carry a very large share of the
Secretary’s share of the case work as well as their own
much more than adequate portions, while the amount
of secretarial work Mrs Frackelton has to do has been,
at the least, trebled. Our work is often sad and we
are grateful for a staff that make it inspiring also.

Then, too, we must thank Mrs Scott and Miss
Frackelton for coming to help us with the addressing
of envelopes and notices—e.g. in the sending out of
this Report, and for all the extra clerical work Mrs
Scott has done voluntarily as well. We do appreciate
such kind help.

R. A. ]J. GOSSIP, Chairman.
K. M. STEWART, Secretary.
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PART II. THE CHILDREN’'S HOMES.

This has been an extremely busy year as our
readers can guess. Apart from Edzell Lodge with its
manifold activities, our new little house *‘‘Margaret
Cottage,” given to us by anonymous friends of whom
we think every day with utmost gratitude—was equipped
and furnished in the Spring, and Auntie Margaret
went there, along with some of the children she has
been with from the beginning of our work. It wasa
most exciting time, and the difficulties inherent in it
were made light for us by the warmth of the welcome
our children received from the churches and the residents
in Juniper Green, who at once adopted them, and who
have showered them with loving-kindnesses of many
kinds from the very first day, with the welcoming note
and bunch of flowers, which awaited the incomers.

The Homewas officially opened by our Lady Provost,
Lady Miller, on 24th April and since then numerous
visitors have seen for themselves, by the happy faces
of our children, that the new venture is proving all we
wanted for our little boys and girls. We must thank
all those who have helped to make it so, especially our
kind neighbours, Mr and Mrs Robertson, to whom we
owe a large debt for constant help and counsel and
kindness, to Dr Ross and to the Minister and Women's
Guild of St. Margaret’s Church. But indeed if we
were to thank everyone in Juniper Green who has done
kind things for Margaret Cottage our list would be a
long one indeed.

There is room for nine children at the Cottage, but
they are all still part of the larger family at Edzell
Lodge, and a number of our fifteen youngsters there
spent holidays at Juniper Green or have visited from
time to time. At Edzell Lodge under the guidance
of Mrs McQueen we have again had a busy and useful
year, free of any major disasters, epidemics and the
like, and, as usual, a year of happiness for the children
fortunate enough to be living there. The gaps left by
those who moved to the Cottage were quickly filled,
and it has been encouraging to note the speed and
success with which the new arrivals settled down and
were accepted by the first residents.

Edzell Lodge is now six years old, and perhaps
this is as good a time for stocktaking as any. Sup-
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posing (perish the thought) that our work stopped
right now. Has it been justified? Sixty-five children,
including those now with us, have been helped by our
Homes. Almost 100 mothers or fathers or both have
been helped too, at a moment when they were in sore
need. These sound bare facts, but behind each in-
dividual figure lies a story, and what has been built
into the boys and girls we have dealt with (and with
most of whom we are still in touch) is an interest-
bearing account of the best kind, and one in which the
final balance must surely bring joy to the angels.
What, we might also ask, are the particular advan-
tages in this type of Home, in which children of
different ages live together as one family. Here we
must quote our aims when we started Edzell Lodge—
aims which still hold: ‘‘ Understanding of a child’s
defects ; care for his future; respect for his person-
ality ; and regard for his self-esteem. Stability : the
feeling that the child can expect to remain with those
who will continue to care for him till he goes out into
the world on his own feet. The opportunity of making
the best of the child’s ability and aptitudes whatever they
may be, as such opportunity is made available to the
child in the normal home. A share in the common
life of a small group of people in a homely environment.”
We are proud to think that we have been pioneers
in having the idea of the ‘‘family” home—such a
revolutionary one six years ago—now widely accepted
and in many places copied, though we think it is true
to say that we have still the only Homes in Scotland
which vary the age of the children from infancy upwards.
The main money-raising effort of the year which
was purely for the Homes was Mrs Frackelton’s Play
—described by one newspaper as ‘‘an annual event
for theatre goers.” This made 4212 all of which
went to the Homes, as the entire expenses had been
raised beforehand by Mrs Frackelton, unassisted. No
wonder members of other Associations say wistfully,
“Of course you are terribly lucky to have Mrs
Frackelton, aren’t you.” Woe certainly are—in fact we
couldn’t agree more! She gives us a wonderfully
produced and acted play, she raises the expenses for
this herself, she helps us in the office as a member of
staff, and even that by no means concludes the list of
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things she does for us and for the children, individu-
ally and collectively.

The Garden Party held on 21st June at Warriston
House, by kind permission of Mr Maurice Best and
Mrs Best, was a sad affair this year. We happened to
choose the wettest day of the whole year for it, and
only the bravest and fittest of our friends were able to
come, in gum boots and mackintoshes, to eat ice-cream
and buy cakes, under canvas. So instead of raising
over 4200, as we had hoped, the total income—helped
by gifts from sympathisers—was £80. However, in
contrast to that, the Annual Sale, held on November
11th, which was for the whole work of the Association,
made the record result of £485. From this splendid
figure readers will guess just what hard and concen-
trated work had been put in beforehand by our really
magnificent and quite indefatigable Committee.

We have a long list of friends to thank for countless
gifs, and if we do not mention them all by name will
they believe that they are remembered in our hearts
with affection and gratitude? We begin by thanking
the donor of an unexpected cheque for 4500 to help us to
furnish Margaret Cottage—a wonderful gift arriving
just when it was sorely needed. We also thank our
Honorary Auditors, Messrs A. & J. A. Robertson, and
we would like to thank most warmly those who have
been responsible for gifts from the various Trusts, the
members of the Southern Light Opera Coy. who gave
us £ 50, the members of the Bohemians Lyric Opera Coy,
who gave us £20, and the Committee of the Edinburgh
Charities Day Fund from which we received £150.
Then from a church in Toronto six twenty-pound
parcels of wonderful food arrived for Christmas, and
the ‘“ Mr and Mrs Club” of Milton, Ontario, sent a
parcel containing presents for fifteen of the children,
all carefully tied up and named, and showing evidence
of the most loving care and thought. The children
heard, with large, astonished eyes of the kindness of
these unknown but dear friends.

Please do not make the mistake of thinking as you
read this list that perhaps your gift is not needed.
Reckon for yourselves what it costs to keep, feed, and
clothe a child in these days. Add the cost of a salaried
staff, large enough to cope with days off, holidays, etc.,
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add to that some extras such as high rates and taxes,
pocket money, daily fruit if possible, and multiply the
answer by 23! Add to that intimidating total additional
expenses for children boarded out through us—and
you will have some idea of how anxiously we watch the
post each day, and flick the letters over in the hope
that subscriptions or news of grants and gifts will be
amongst them! Perhaps you think to yourself that
you woud like to do more but just cannot—the answer
is that you can almost double your gift at no cost to
yourself if you will sign an undertaking to give it for
seven years, in which case we can reclaim Income Tax
accordingly. Please do this for us, if you already give
A1 or over, and ask your friends also to write for the
appropriate form, and explanation of the scheme, from
the office.

Then too, perhaps in your Will you may care to
mention us, and have the satisfaction thereby of know-
ing that years hence, the work you care for now will
still go on.

Our work in the Children's Homes is a very big
trust and a very big respoasibility We know just how
large a part depends on our Matrons, Mrs McQueen
in Edzell Lodge and Miss Downing in Margaret
Cottage, and for every hour of loving and self-sacrificing
service given by them and their assistants to the
children in their care, we give them most grateful
thanks. In their great work, however, they need the
help of you and me and all of us—our financial help,
our interest, our ‘‘caring” and our prayers. It will
take the utmost that all of us can give if our boys and
girls are not merely to be fed and clothed, but are to be
brought up, in the words of St. Thomas Aquinas, to
have ‘‘steadfast hearts, which no unworthy affections
can drag downwards: unconquered hearts, which no
tribulation can wear out ; and upright hearts, which no
unworthy purpose may tempt aside.” Dare we say
that this is too high an ideal? If you will help us,
it need not be so.

C. LEARMONTH, Chratrman of

Children's Homes Commutiee.

K. M. STEWART, Secretfary.
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