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CONSTITUTION AND GENERAL RULES
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NAME
The name of the Association shall be THE GUILD OF SERVICE FOR
WOMEN AND CHILDREN and THE NATIONAL VIGILANCE ASSOCIATION
OF ScOTLAND (Eastern Division).

OBJECTS

To advise and befriend women and children in any difficulty, by
means of individual case work.

To provide, or find, accommodation in Homes or Hostels for
children and young women, for whom this may be considered necessary,
and to assist them in obtaining employment.

To keep the conimunity informed and educated regarding the social
and economic problems underlying the surface difficulties of Society.

To agitate for, and to consider and promote, such strengthening
and amendment of the law with regard to the protection of women
and children as experience shows to be necessary.

To render all possible help to, and to co-operate with, all Associa-
tions and Agencies working for objects cognate to those of this
Association.

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual Meeting, and shall hold office for one
year, its members being eligible for re-election. Members who have
been absent from five consecutive meetings shall be thereby deemed
to have retired.

The Executive Committee shall be nominated by the General
Committee, who shall have power to fill up vacancies, or to add to the
number of the Executive Committee during the year, so long as the
number does not exceed sixteen. One-third of the members of the
Executive Committee shall retire annually and shall not be eligible for
re-election for one year.

Any subscriber of the Association, or any person representing a
Society, shall be eligible for election to the General Committee.
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a year, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General Committee at its meetings.

Annual Subscribers of not less than half-a-crown shall be members
of the Association, and shall be invited to attend the Annual General
Meeting.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman, Vice-Chairman and Treasurer,
and shall have a paid Secretary.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and shall conduct the whole general business of the Associa-
tion, with full administrative and executive powers in regard to its
management, and the disposal and investment of its funds consistent
always with the objects of the Association.

The Annual General Meeting of the Association shall be held at
such time as the Executive may decide, being summoned in what way
the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Associatinn,

The Report of the Executive and that of the Treasurer, the latter
duly audited, shall be submitted to the Annual General Meeting,
the financial year being from 1st January to 31st December.

The General Committee shall have power to purchase or acquire
heritable property in Edinburgh or elsewhere in Scotland, and to
equip and maintain such property as a Home or Homes for children or
young women.

No alteration in, or addition lo these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such
alteration, and she shall advise members of the same when calling the
meeting.




1951
40TH ANNUAL REPORT

THIS Report must be divided into two parts: Part
One will deal with the general work carried out
through the office, excluding its children’s work, which
will be dealt with in Part Two, with the work of the
Children’s Home.

Through the office, it will be remembered, we deal
with women, young persons, and children, in any or
every sort of difficulty. Those who come to us are not
confined to any one class or age or type, but they are
all in need of guidance and of friendship. As we have
quoted in another report, those whom we can help we
help, those whom we cannot help we advise, and those
whom we can neither help nor advise, we comfort !
Most of them, however, we do and can help, in one
way or another, even though those coming to us have
totalled no less than an average of 153 individuals a
month.

This general case work is still the major part of the
work of the Association, and we only wish we could
add to our workers, so that the number of visits paid
to homes in the East of Scotland—which totalled 1027
in 1951 —might be doubled. In the nature of things
the workers have to ‘‘save up" visits to the Borders,
for example, or to Fife and surrounding counties, so
they have a field day from time to time, in our ancient
but still active little car, sometimes visiting as many
as eight or ten towns or villages in a single day’s effort.

Many of those helped, are, of course, seen in the
office, and last year 2,931 interviews were given there.

Students from the School of Social Study and
Training continue to do part of their practical work
training under the guidance of the office while those
especially interested in child care have had the oppor-
tunity of helping at Edzell Lodge.

The Association is represented on a number of other
Committees, Societies and Institutions, and on the
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British National Committee for the Protection of
Women and Girls. We welcome this close and happy
association with our colleagues in social work, and
appreciate the mutual confidence which existsbetweenus.

The Committee have from the first taken a keen
interest in the work being done by the Edinburgh
Children’s Welfare Group, on which they have always
been represented. This group which correlates the
work being done by the various Homes and Societies
doing Children’s work in Edinburgh meets each fort-
night, for the discussion of problems common to usall,
and for the sharing of experience and knowledge,
particularly in connection with new developments in
the care of the unwanted child.

During the summer the Secretary was abroad, and
the work of the office was left for some months in the
capable hands of Mrs Fraser, and, helping her, of Miss
Dobson, so that Miss Stewart was able to leave with
an easy mind about affairs here. We have always been
particularly blest in the type of staff that have under-
taken the case work of the office, and never more so
than now. Mrs Fraser, at the end of a long and hard
day, can, and does, show the same patience, gentleness
and sympathy to a late caller as she shows to the first
one, and we have yet to see her ruffled or out of temper,
even in the midst of distraction, heartbreak or dis-
appointment. Miss Dobson (now doing extra University
work), and Miss Harley (who has replaced her) are also
the kind of people anyone would be glad to see at any
time, and often, and when the name of Mrs Frackelton
is added to the staff it can well be realised that the
office is a most happy place, to- which many a sad
person turns eagerly with confidence, and where they
receive fresh courage and hope.

May we quote some of the various people helped?

An old lady was seen off to a son in America. How
little that sounds, and how easy ! But as the lady was
as frail as she was determined, it did, in fact, involve
endless visits to her, to the shipping office, her Bank,
calls and letters about visas and exits permits, the
buying of luggage, and finally the obtaining of special
permission to go aboard the tender taking the old lady
from the docks, and literally seeing her into her cabin
and making sure the stewardess and others were in-
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formed of her condition. We have since heard that
our passenger arrived safely and, except for a faintly
reproachful note about the stormy passage she had—
our fault, we surmise—she is extremely grateful. Had
we not undertaken this work there is little doubt that
our friend, who was rapidly becoming frailer and
frailer, would have died, and as she had no-one here
to care about her, we—and most especially Miss Harley
—were glad to befriend anyone so alone and lonely.

Success stories are alwayvs pleasant, so we share
one of ours with you. Jessie, aged 15, came from a
very had home, and was ‘‘out of control.” She was
particularly involved with a divorced man from whom
she seemed unable to break free, though the pursuit
was much more on her side than on his. She was first
found work and placed in a Hostel, but because of this
man, and because she herself confessed that she would
always be drawn back to him and so be distracted from
her work, apart from anything else, she was sent to a
Home for a year. At the end of this time Jessie was
again found work, and we are glad to report that she
has done, and is doing, very well, and that the dis-
tressing friendship has been finally broken.

We have had a number of foreign girls referred to
us. These are girls, as a rule, from Austria or Germany,
who have come here for work, and have found them-
selves in difficulties. At times we have had quite an
active international correspondence, in our best French
or German, with social workers or putative fathers
abroad! (We are still brooding over a letter from one
of these social work agencies which suggested that in
future, while they wrote in German, we might please
write in English !) One such case was that of a superior
young German girl who became pregnant to a rather
deplorable young Scot. He brought her to his family
in Edinburgh, and in due course married her. The
boy had to return to his unit in Germany and the girl
shuddered at the idea of staying here where she could
understand very little English and certainly not the
broad Scotch of her husband’s family. We felt that if
the pair were to have any chance of a happy married
life they should be together from the start so we
advanced the girl’s fare back to Germany. Alas, it
has not been repaid up to date !
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In connection with the lending of money we must
point out that this is a thing we rarely do—having in
any case very little to lend! But at the close of the
year when a woman came to us saying she would have
to go to prison (for the first time) if she did not pay a
rather heavy fine, we did, after investigation, think it
might be worth helping her, especially as it meant that
three children would have been without their mother
for Christmas. So the fine was raised, the woman was
found work, and the risk was justified, for she has
already paid back the major part of what was given,
and by the time this Report is printed we do not doubt
that the debt will be completely cleared off. Best of
all she is working well, has kept her promises in spite of
unexpected difficulties, and is really appreciative of the
chance she has had to make good.

A great part of the case work done centres round
those girls and women who are expecting illegitimate
children. As our accounts show all too clearly, this is
not work which makes a great appeal to the public
and especially the uninformed public. But no girlis
entirely unaltered after such an experience as an illegi-
timate pregnancy, and if we can help to ensure that
the alteration is for the better and not the worse, and
if we can help to see that the child has some chance of
growing up happy and healthy and good, then our
work is abundantly justified. So many of the girls
affected have fallen into difficulties because of loneli-
ness, as well as because of love and of weakness, and
all of them, if they are to be helped at all, need to feel
that someone believes in them, likes them, and thinks
they can again feel dignified in their own eyes. Some
find it possible to take the child to their own homes;
some have no homes and for these a foster-mother must
be found (we wish we had 100 more foster homes 1)
or we must find a situation where the baby can be kept
(and, if possible, loved as well as endured by the
employers !) or a vacancy in a Children’s Home, or a
suitable adoption must be sought. At any rate some
plan must be made and if possible a long term one.
And the baby as well as its mother must be kept in
touch with us, and the latter must know beyond all doubt
that help and interest are freely available at any time
in our office at 37 Frederick Street,
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Nor do we forget the father of the children. In
every case we try to get into touch and, if possible, to
interview these young men. On the purely financial
side the sum of £630 was collected in aliments and
paid out to the various girls during the year, all, of
course, without fee. This represents a very big piece
of work but it keeps us in close contact with some of the
parents, and it ensures that the girl is protected from
further contact with the child’s father.

This is a sketchy account of our work, but we
welcome enquiries and interest in it. One of these
enquiries must naturally be : “How are you supported?”
The answer is, entirely by voluntary subscription,
aided by one money-raising effort a year—the Annual
Sale. This year this was held at the Scottish Lyceum
Club on November 21st, and cleared #4365 part of
which went to Edzell Lodge, the office ‘* baby.” We
thank all those who helped at the Sale, and we also
thank, very warmly, all those who subscribe to us.
Please don’t stop, and please help us to find other
subscribers also. We often feel as though we were
pulling a cart uphill with a brake on,— the cart being
the increasing load of work and the brake the constant
anxiety about whether funds are to be available fer the
next six months to enable us to pull at all! Without
one unexpected and anonymous donation during the
year January 1st would have started with a debit balance
rather than a very small credit one—you can guess our
gratitude. Please help us in 1952!

R. A. ]J. GOSSIP, Chairman.
K. M. STEWART, Secretary.
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PART TWO.

1. The Children's Work.—‘* You know, I could
do with a Mummy ! said a little boy of four to one

of us. ‘‘They don’t want me any longer!” said
another bewildered child of five, being put out of its
home. ‘‘Have you never thought of taking a little

boy to live with you? . You have? Then Oh
please take me!” said a third. It was to answer the
needs of children such as these, and of others whose
desperate need was shown not by words but by looks
of sadness or even despair, that Edzell Lodge was
started five years ago. Since that time we have had
many difficulties to surmount, many times of financial
strain, many worries about staff, etc., but never have
we failed to feel refreshed and reinvigorated when we
have seen the happy healthy faces of the children, and
the absence of tension in their whole bearing.

The life of the children in our lovely house could
not well be simpler. They go to school locally, and
join in the usual children’s activities—choir, Guides,
swimming, and the like. The big ones help with the
little ones, the little ones look up to and copy the
bigger ones, and the babies placidly enjoy the admira-
tion of the whole family ! Their treats are simple ones
too, and it is amusing to hear them comparing notes
on the various outings to which they have been taken

from time to time. ‘‘I went out to tea and had an
icing cake,” said one. ‘‘We played with so-an-so,”
said two others, but ‘* We helped to get dinner for a
rhinocerous!"” capped a lucky group who had been

behind the scenes at the Zoo,—crushing all competi-
tion in one sentence !

The work for such a family is, of course, never done,
and any friends who are able to spend a little time in
mending or ironing, or refooting socks, will find a
warm welcome at Edzell Lodge, and not only from the
children! The members of the Committee must have
put in many hours in this way, not to speak of the
house painting and decorating achieved also. (Mrs
Cockburn is not only Treasurer for the Home, but
master painter and house decorator also, ably assisted
by some of the other members. We have a verv
wonderful Committee for the Guild as a whole, as well
as for Edzell Lodge—people who push their sleeves up
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literally and metaphorically, and who really care for
the children and the work. This is the Secretary
speaking, and she really knows! The spirit of service
goes right through, from the two Chairmen—Mr Gossip
and Lady Learmonth-—onwards, and is felt as a most
inspiring thing by all the members of staff).

2. Margaret Cottage.—The news of this properly
comes into 1952, but naturally we cannot possibly wait
to tell you of this development in our work.

We have always said that the only sad thing about
Edzell Lodge is the number of children that have to
be refused admission, for, though we don’t wish to
brag (or at any rate not much ), the ‘‘ family” Home
we have in Edzell Lodge is still a rather unique piece
of pioneer work. At any rate the Committee have
been feeling for some time that, money or no money,
we should plan to open another Home as an extension
to Edzell Lodge, and it was thought that a smaller
house in the country but near Edinburgh might fulfil
a double purpose in also serving as a holiday or con-
valescent home for any child in need of this, or for
children from Edzell Lodge. When we heard that Mrs
McQueen, who has so often helped us at Edzell Lodge
as a holiday locum for Miss Downing, might be
interested in joining our staff permanently, we felt that
a lead had been given, and this was confirmed by our
finding, before we had started in earnest to look for it,
just the nice comfortable ‘“ homey " little house we had
in mind. All that was needed was the money—of
goodwill we had plenty—and in a few days, completely
unexpectedly, the money came too, (from a source at
present anonymous), and the house we had seen was
presented to us, even to the legal fees involved in its
purchase ! Someone outside the Association said: ‘‘If
one believed in miracles one would think one had
happened. Well we do believe in miracles—Edzell
Lodge has provided a whole series in itself—and we
accept this new one with the deepest gratitude. As we
writethisreportthehouseisbeing furnished and equipped
and Committee membersareattending Salesand wielding
distemper brushes yet again.

The Cottage is at 56 Belmont Road, Juniper Green.
It will house eight children, and again we shall have
a family of varying ages, from a tiny baby upwards.
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Some of the children already in Edzell Lodge are going
there, and their ““ Auntie Margaret” is going too! This
is the kind of small Home Miss Downing has always
longed for, and we are happy that she has now got her
wish. Her place at Edzell Lodge will be taken by Mrs
McQueen, whom the children already know and love as
““ Auntie Queenie.” Between the two Homes, there
will, of course, be much coming and going, and we think
of them together as one effort for Scotland’s children.
(Incidentally we shall be very grateful for one or two
comfortable chairs, rugs, blankets, cushions, etc., and
for a piano. Please telephone to the Secretary if you
have any suggestions to make or if you would rather
give your gifts in money !)

We feel that we start this new venture surrounded
with love and goodwill. Our new neighbours are
child lovers and seemed pleased to have us, and already
some of the Juniper Green residents are showing
practical sympathy and interest. We shall also have
the distinction of being right up to date with the newest
recommendations for child care, and the first Home
for a family of eight to be opened in Edinburgh or
near it, just as we were the first ‘‘family” Home in
Scotland when we opened Edzell Lodge. We wish with
all our hearts that it were possible for all children
without a normal home life to have a chance of as
individual care as Edzell Lodge and Margaret Cottage
can offer, and we shake hands with all our colleagues
in local authorities, and other voluntary Associations,
(many of whom have generously helped us with their
experience and knowledge) who are thinking and
working and planning along similar lines.

We are often asked what we plan for otr children
in the future, and one lady said severely that she
trusted we were not removing children from the state
to which the Lord had been pleased to call them. We
should certainly hate to do any such thing,—on the
contrary, our earnest hope and prayer is that each
child may be fitted, mentally, phv51ca11y and morally
for the state to which the Lord is callmg him or her.
We do not know what the ‘‘state’ is, but at least we
know that it will involve the utmost love and care in
the preparation of the children. (Someone once said
to Miss Downing, the dear ‘‘ Auntie Margaret” of the
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children, that maybe amongst the children in the Home
of those other thirty-seven who have passed through it
after a long or short stay there, there would be one
who would leave a permanent mark, and give some
outstanding good to his or her day or generation.
Miss Downing’s swift reply was: ‘“One? I hope they
all will 1"

3. Apart from our resident children there are others
for whom we feel a special care and for whom we take
special responsibility—some are with foster-mothers
but require extra supervision or attention, others are
in rather doubtful homes. With these ‘' special care "
children, and the children already in the Homes (it is
a proud moment when we use the plural for the first
time !) we shall have a total of 32 children in our care—
a lovely but rather terrifying thought.

To some of our foster-mothers a supplementary
grant is necessary. Dr Barnardos Homes sometimes
most kindly help with this, but in other cases we our-
selves for some special reason in each case, guarantee
payments to the foster-mother, and help out any
payments made by the child’s parents. This scheme
was explained in an earlier Report and accounts for the
entry you will see in the accounts. Incidentally as
we have just had new burdens of this kind laid on us,
the amount needed for 1952 will probably show a con-
siderable increase over 1951.

There were two main money-raising efforts during
the year. First came Mrs Frackelton's play, which
ran for three days at the Little Theatre and brought in
the magnificent sum of £191. Mrs Frackelton and
her group of players are fast becoming extremely well
known, as is shown by the eagerness of those who have
attended one of her shows to get tickets and make sure
of seeing anything else she puts on. The expenses of
the production are naturally heavy, and in order to
meet them all beforehand and thus avoid entertainment
tax, Mrs Frackelton begins as soon as one play is over
to raise expenses for the next, and during the year,
and single-handed, she has achieved this every time!
We do thank all the team of helpers at the Play,
especially Mr Frackelton, who does so much for us in
so many ways, Mrs Frackelton herself we just can’t
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begin to thank, but what we should do without her not
one of us can imagine.

The next event was the Garden Party which this
year was more successful than ever and raised a total
of £192. Needless to say the fact that it was again
held in the lovely grounds of Warriston House thanks
to the kindness of Mrs Best and her son, was the main
factor in contributing to the day’s happiness. We are
very indebted also to all those who worked so hard at
the party and in preparation for it.

We have other people to thank—in fact we are
grateful to so many friends that we cannot mention
them all, so will those we leave out forgive us and not
think they are not remembered ? ‘

At the beginning of the year we were fortunate in
having a B.B.C. Appeal made for us by Miss Cicely
Courtneidge. This was naturally a great help to the
funds and we feel most indebted to Miss Courtneidge
for her kindness and sympathy which made her spare
time to help us in the middle of her very busy life.

We must also thank Messrs A. & J. Robertson,
our Honorary Auditors, for their continued kindness
and patience in the auditing of our accounts. .

We are most grateful to the Trustees of the various
Trusts who have contributed to our work ; and to the
Trustees of the Educational Fund who have again
helped us. We are thankful also to the Lady Provost’s
Fund for 420 ; to the members of the Southern Light
Opera Coy. who gave us £25; to the members of the
Bohemians Lyric Opera Coy. who gave us £65 and to
the Edinburgh Charities’ Day Committee from which
we received £200. We are deeply grateful to our
subscribers of course—we depend on you all so much'!
To groups in New Zealand, Australia and Canada who
have sent parcels; to the unknown friend who some-
times silently hands in a doll or other gift as he passes
the house; and to the most kind donor of an un-
expected cheque for £50 just when we needed it. ‘We
are also tremendously indebted, it goes without saying,
to the good friends to whom we owe the gift of the
Cottage! There are many other givers too—givers of
sums large or small, givers of their time (e.g. in ironing,
mending, or helping in some other practical way) or of
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love and thought, for whom the looks and laughter of
the children must say a better ‘‘ Thank you” than is
possible for us.

Now comes the paragraph on FINANCE, and we
approach the dread word in capitals. Though the
Cottage was given us, we still have the running of it
to pay for, and Edzell Lodge, of course, still needs all
possible help and support.

This Report is probably read almost entirely by our
subscribers and by our splendid group of ‘* Auxiliary
members '—people who help us in many ways and at
our money-raising efforts,—and it is not from these that
we ask increased assistance. But perhaps some of you
know those who might care to become contributors,
or you may know—or your husbands may—of some
Trust from which help can be given us? Perhaps
also some of those who already subscribe may feel they
can promise a subscription for seven years, in which
case, by signing a Covenant Form (details suppiied
on request) we can reclaim Income Tax on the amount
given, thus almost doubling your gift at no extra
expense to yourself. As you will see, during the year,
almost 4150 was reclaimed in this way which shows
how well worth while the system is.

When you are making your wills, or your friends
are doing so, you may also care to mention the Guild
of Service or the Homes in particular for a bequest, and
thus ensure that in years to come the work for which
you care just now will still go on. Our visions of the
future are happy ones, as we visualise more and more
children passing through the Homes and eventually
taking their part in work for others. Help us to make
these dreams come true !

C. LEARMONTH, Chairman.
K. M. STEWART, Secretary.

Summary of SPECIAL DONATIONS received during the year.

Scottish Home Dept., £300; John Wilson Trust, £30; Dawson
Trust, £150; Coombe Trust, £200; Lady Provost's Fund, £20;
Edinburgh Charities Day, £200—Total £920.

Abstract of Accounts
For the Year ended 31st December

1957

EXPENDITURE
Travelling Expenses (Workers and Cases) .

Rents, Rates and Insurance .

8
Vi
1,400 10 1t

Salaries and National Insurance

30 5 6
1

48 14 9
43

Expenses of Cases (other than Travelling) .
Printing, Stationery and Advertising

Telephone
Postages
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Heat and Light

32 15 11
9 9 4

Depreciation of Motor Car

Upkeep of Office
Miscellaneous

41,811 19 11

INCOME

Subscriptions and Doaations

. A34515 8

325 0 O

Money-raising Efforts

409 18 9
£150 0 7

Management Expenses from Edzell
Lodge .

Special Appeal

412 10

576 12

Bank Interest -

a
JQ

1,466 4
£1,811 19 11

1

Excess of Expenditure over Income .

Balance Sheet
As at 31st December 1957

Accumulated Fund as at 31st December1950

Less Excess of Expenditure over Income
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EDINBURGH, Tth March 1952.—Examined and found correct according to the Books and Accounts of the Association.

RoOBERTSON, C.A., Audifors

A & J.
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