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CONSTITUTION AND GENERAL RULES

OF

GUILD OF SERVICE FOR WOMEN

AND

NATIONAL VIGILANCE ASSOCIATION of SCOTLAND

(EASTERN DIVISION)
37 FREDERICK STREET, EDINBURGH

ST

NAME
The name of the Association shall be THE GUILD OF SERVICE FOR
WOMEN aND CHILDREN and THE NATIONAL VIGILANCE ASSOCIATION
oF Scotranp (Eastern Division).

OBJECTS

To advise and befriend women and children in any difficulty, by
means of individual case work,

To provide, or find, accommodation in Homes or Hostels for
children and young women, for whom this may be considered necessary,
and to assist them in obtaining employment.

To keep the community informed and educated regarding the social
and economic problems underlying the surface difficulties of Society.

To agitate for, and to consider and promote, such strengthening
and amendment of the law with regard to the protection of women
and children as experience shows to be necessary.

To render all possible help to, and to co-operate with, all Associa-
tions and Agencies working for objects cognate to those of this
Association,

MANAGEMENT

The Associatiou shall be managed by a General Committee, whose
aumber shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual Meeting, and shall hold office for one
year, its members being eligible for re-election. Members who have
been absent from five consecutive meetings shall be thereby deemed
to have retired.

The Executive Committee shall be nominated by the General
Committee, who shall have power to fill up vacancies, or to add to the
number of the Executive Committee during the year, so long as the
number does not exceed sixteen. One-third of the members of the
Executive Committee shall retire annually and shall not be eligible for
re-election for one year.

Any subscriber of the Association, or any person representing a
Society, shall be eligible for election to the General Commiittee,
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The quorum at meetings of either Committee shall be four. The
Genera.l Committee shall meet not less than twice a vear, and the
Execu'tlve Committee shall carry on the ordinary mana.gement of the
Association, reporting to the General Committee at its meetings.

Annual SL}bscribers of not less than half-a-crown shall be members
of the Association, and shall be invited to attend the Annual General
Meeting.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman, Vice-Chairman and Treasurer,
and shall have a paid Secretary.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

Tpe Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and shall conduct the whole general business of the Associa-
tion, with full administrative and executive powers in regard to its
management, and the disposal and investment of its funds counsistent
always with the objects of the Association.

Th.e Annual General Meeting of the Association shall be held at
such‘tlme as the Executive may decide, being summoned in what way
the Executive may think best. ’

An Extraordinary General Meeting of the Association may be called
by the. Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote

in ?ns or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

’I.‘he Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association,

The Report of the Executive and that of the Treasurer, the latter
duly audllled, shall be submitted to the Annual General Meeting,
the financial year being from st January to 31st December.

The General Committee shall have power to purchase or acquire
heri'ta.ble property in Edinburgh or elsewhere in Scotland, and to
equip and maintain such property as a Home or Homes for children or
young women.

N? alteration in, or addition to these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such

alteration, and she shall advise members of the same when calling the
meeting.
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HIS is the thirty-ninth report on the work of the

office, and it is interesting to look back through
the vears and see how the work has changed and
devefoped. When we first began the emphasis was on
shelter work, later on work in the Sheriff and Police
Courts became a regular feature, while later still station
and dock work became more and more important—we
will not forget the many hundreds of stranded a}nd
anxious travellers helped by the station workers during
the war.

At all times throughout the years, however, in-
dividual case work has been a most vital part of the
work, and many thousands of youngsters and young
women have passed through the doors of the Assocta-
tion, all of them, we hope, finding friendship apd
help, and many of them receiving a new and healthier
outlook. Since we rarely give grants of money, and
have no official “‘hold” on those who come to us, 1t 1s
important that from the first interview we establish a
feeling of trust and confidence—a trust strong 'enough
to stand even our disapproval of certain behaviour, so
that young people, knowing we like them, even if we
do not care for certain aspects of their conduct, will
return to the workers for guidance when once they
themselves feel the need for this. In this connection
we should like to express our indebtedness to Mrs
Fraser and Miss Dobson for the endless patience and
care they show in all they do for the cases with which
they deal. The disappointment on the face of anyone
who calls for either of these assistants, if they are not
at once available, is an eloquent tribute to the affection
and trust they evoke in the hearts of those with whom
they deal.

During the year a monthly average of 145 cases
have been dealt with. These have come from all over
the East of Scotland, and visits to districts in the
Borders, Fifeshire, Kincardineshire, up and down the
East Coast, etc., etc., have frequently been made.
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Our little office car, now very elderly, but still doing
gallant service, has been invaluable, and has saved
us so many days and weeks of work that it surely
deserves a special mention ! In all, 1066 visits have
been made, on foot or by car, by bus, train or tram,
while 2618 visitors have called at the office.

Aliment totalling 4856 has been collected in small
amounts, during the year, and distributed to the
various mothers. This is a very real piece of service
for which we make no charge, bnt which does consume
an immense amount of time, as it involves a great deal
of correspondence. We correspond regularly too with
any of our girls who are in Homes and Institutions,
with children in Homes in various parts of the country,
as well as with some old cases who have moved out of
reach. The promptness of the replies is sometimes a
little discouraging to the letter writer, but shows how
much this friendly contact—often the only one the child
has with the outside world-—is appreciated.

We are still on the look-out for foster-mothers (like
every other social worker who has to deal with the
placing of children), and we think wistfully of the pre-
war days when we had 86 foster-mothers on our books,
and thought this deplorably few! We are most grateful
to the few foster-mothers we do have, who are doing a
fine pieceof socialwork in their careof the homeless child.

The Secretary has attended many meetings and
Commlttees throughout the year, and, with other re-
presentatives of the Committee, has found especial
interest in the work of the newly-formed Edinburgh
Children’s Welfare Group, which unites for mutual
discussion and help representatives of Societies doing
a direct work for children. From these discussions our
own special children’s work at Edzcll Lodge has
benefitted by the pooling of information that has taken
place.

University students, taking a course in Social
Study, have again carried out part of their training in
practical work in this office, and the Secretary has
addressed groups of students at the University.

The annual Sale was heldon 29th and 30th November,
and made £418 after deducting expenses. This was
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really a brilliant effort and was, of course, the main
money-raising effort of the year. We are most grateful
to all those who helped to achieve this result, as anyone
who has ever had anything to do with a Sale will
realise just how much work beforehand was necessary !
The Association has always been most fortunate in its
friends, and, most especially, in its Committees, and
indeed could never have survived otherwise. Even with
the wonderful help it has had throughout the years
there have been extremely bad patches, and one of the
worst of these occurred during the summer, when it
seemed that the monthly expenses could not possibly
be met without an overdraft. One afternoon, however,
an envelope was handed in, which contained a cheque
to the value of 43500 for the office work, and another of
£750 for Edzell Lodge. The dignified staff did not
actually dance, but it was a near thing !

Individual case work is very unspectacular and hard
to describe to the general public, and vet in terms of
human happiness it is vitally important. Each of those
who come to us for advice and help sees themselves as
a unit—with problems, longings and needs peculiar to
themselves alone. This in factis true, as no two people
have quite the same background or face quite the same
temptations in just the same way. Let us tell youof a
very few of the people helped.

A young Ukranian woman, during the war went
through a form of marriage with a Pole in Italy, and
in due course was brought by him to a camp near. By
the time we met her her little boy was three years old,
and things were not going at all well with her. Her
““husband’ proved to be veryunbalanced and repeatedly
attacked the girl fiercely, threatening to murder her
and clearly planning to do so. What made our help
complicated was that our Ukranian is not all it might
be and Mrs R. knows no English. However, during
a spell of prison life for Mr R after an especially brutal
attack, we managed to get Mrs R. a job where the
little boy could be with her. We were very happy
about this and deeply grateful to the Matron who had
promised to emplov her, but our jov was very short
lived as the unfamiliar surroundings terrified the child
who had never realised that other children spoke a
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language he could not understand, and he wept so
bitterly that the mother decided to take him back to the
camp from which we had so triumphantly removed her,
feeling that the evil she knew was much better than the
evil she did not know and about which we were unable
to reassure her because of not being able to talk to her.
Should her husband return to her, however (there is
some talk of his not being allowed to do so) she will be
able to let us know through a worker near by, and our
help will again be offered.

A little half-caste child aged four distressed us
greatly. She had been sent from foster-mother to
foster-mother—meostly very undesirable women—and
was, not unnaturally, developing various bad habits
due partly to bad training and partly to her sense of
insecurity. We would have liked to have taken her to
Edzell Lodge, but this would have been too near a
father whom we much disliked. Mary was sent there-
fore to a children’s Home elsewhere and is doing ex-
ceedingly well.

A girl of 20 had an illegitimate child some time
ago, and came to us for help in finding a home for the
little girl as her own house was hopelessly overcrowded.
(Incidentally A. told us that she had written to the
Princess Elizabeth about this, and that Her Royal
Highness said she would ‘‘ask her father”!) As we
were most anxious to get the child away from her home
where the main hobby of all the family consists in
going into trances, we parted with one of our precious
foster-homes and small Barbara was sent there. She
began by being very terrified of her foster-father, as
her experience of men had not been happy, but gradu-
ally she overcame this, and has developed splendidly,
both physically and mentally.

A German girl of quite good family married a young
British soldier in Germany, and in due course was
brought here to live with her in-laws. To her horror
she found that she was living in a slum home, unable
to talk English, let alone understand her mother-in-
faw’s Scottish tongue. She herself became desperately
unhappy and homesick, and the marriage, which had
promised well, was in danger of breaking up. We,
therefore, advanced the fare for the girl to return to her
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own home near which her husband is stationed and we
hope that she will remain there until after he has been
discharged from the Army and has found a home for
himself and his wife in this country.

A different type of case was that of a charming old
lady whose son wrote to us from America saying that
he believed his mother was in trouble with nowhere to
live. Wevisited the address given and found that Mrs S,
had just been praying that help would be sent to her.
She had been living in a bed and breakfast place for
some months, and had to spend the whole of each day
outside—the shelters in Princes Street Gardens in fine
weather, in the waiting room at the station in bad. As
she is 76 she naturally felt unable to continue doing
this much longer. At the same time she had very
decided views as to just what she wanted, and that was
a room where she could do her own cooking and look
after herself. We advertised repeatedly and visited
various possible landladies, but the thought of being
responsible for such an old lady was too daunting for
any of them. Ultimately Mrs S. suffered in health to
such an extent that she has agreed now to go where
she can be cared for in a house for elderly ladies.
There she has a charming room, and we can sleep at
night without worrying about her. Her son expresses
great relief and begs us to keep in touch

A girl of 19 had an illegitimate baby girl, and, as
so often happens unfortunately, she was persuaded to
have her adopted. During the waiting period, how-
ever, the young mother hardly stopped crying, and at
last met another girl who told her that if she came to
this office she was sure to receive help. Betty duly
arrived, but refused to cross the doorstep till her anxious
question : ““ Do you help girls to keep their babies if
they want to?"” had been answered. Reassured she
came in, and in due course she went to a situation with
her reclaimed daughter. We got into touch with the
child’s father, explaining just how Betty has misunder-
stood something he had said, and how he in turn had
misunderstood her. We also mentioned that the little
girl was one of the nicest babies we had ever seen.
Post haste the young man came to Edinburgh to see
for himself if this was so—the misunderstanding was

s
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patched up, the pair are now happily married, and the
baby has a very proud father and mother of her own.

One of our ‘‘ Travellers Aid” cases involved meet-
ing a young Italian couple, looking after them for a
couple of hours, and seeing them off on a train for the
East Coast. As the worker knew only six Italian words
and the couple not one word of English, an amusing
time was had over a supper table, the Italians being
full of comments and questions which their hostess
was quite unable to understand. What she did under-
stand was their gratitude, however, as they finally said
‘“a rivederci.”

The above cases are chosen at random, for no two
stories told us are quite similar. In each case, how-
ever, the need for understanding and help is the same.
Please give this work vour support and vour thoughts,
[s this too much to ask?

R. A. J. GOSSIP, Chairman.
K. M. STEWART, Secretary.
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EDZELL LODGE.

Edzell Lodge is now four years old, fifteen happy
children are in residence at the moment, and thirty
others have gone through its doors for longer or
shorter periods as the ‘‘visiting cousins” the Committee
visualised. It may be of interest to mention some of
the children who were with us for short periods during
the year all of whom quite obviously improved during
their stay.

First there were the two little brothers who came to
us for a few weeks while both parents were in hospital.
(The older, aged four, took control of the place as soon
as he arrived, and announced ‘‘I think I'll go to bed
now, and I'll have bread and milk for supper.”)

Then there was the baby literally snatched from
would-be adopters who were found to be most unsuit-
able and unstable. She came to us at a moment’s
notice and stayed until permanent and happier plans
for her future could be made.

A little boy, greatly disturbed emotionally and
suffering from a speech defect was sent to us for a
time, and the psychiatrist who sent him said later;
“‘he turned the corner while at Edzell Lodge—there is
hope for him now, I did not feel there was any before.”

A little girl, not an easy child to manage, came to
us for a fortnight, while her mother took the opportunity
of the first holiday she had had for seven years, with a
sister who could not take the child as well.

Besides these our own permanent family have
continued to thrive and it is gratifying to remember
some of them as they were when they came and as they
look now.

In the last Annual Report we mentioned a plan
whereby we hoped to draw round the Home a group of
foster-mothers who will have in their care one or two
children who can be regarded as ‘‘outside boarders™
of Edzell Lodge and it is pleasant to report that we
now have two such foster-mothers and expect two others
shortly. Just as in Edzell Lodge, the guardians of the
children pay what they can afford and the balance to
the foster-mother is made up through the office. This
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adds to our expenses, of course, but does enable us to
add three or four more children to the number of those
permanently under our care.

Before going further we must share with our friends
a very choice bit of news:—Edzell Lodge, bought on
a mortgage four years ago, is now all our own! We
had not expected to achieve this for some years to
come, and it is lovely to know that, thanks to the
kindness and generosity of the Miss Thorntons, the
original owners of the house, who cancelled the last
4800 of the mortgage, we have no more debts. We
owe so much to the Miss Thorntons in so many ways,
that we must leave the children to be their own
““Thank You’s."

Edzell Lodge has had its difficulties-——the right kind
of staff has not been easy to find, there has been a
certain amount of illness, and sometimes there have
been days when a host of problems, little in themselves
have mounted up into something formidable—but all
these details have been far outweighed by the many
loving-kindnesses which have surrounded us through-
out the months that are past. Would one have thought
it possible, for example, that a small Home in Scotland
could be remembered by people in New Zealand, by
the ‘‘ Homecraft Girls” in Melbourne, Australia, by
the ** Mr and Mrs Club” in Milton, Canada, by our
kind and generous friend Mrs Thomson of Vancouver,
by the American Legion in Indianapolis, by Mrs
Seymour in Massachusetts? What impulse of love
and sympathy sent the thoughts of these friends so far
across the sea to us? And, of course, in Scotland
itself new and old supporters have helped to strengthen
and support the Home. The donor of the original
marvellous gift of 42000 which first set the ball rolling,
has come yet again to our help with great generosity,
while the Thomas Young Trust, the John Wilson
Trust and the Dawson Trust, the Combe Trust, Miss
A. B. Penman’s Trust and the Lady Provost’s Charities
Fund have sent us assistance, 4200 came as a wonderful
surprise from the Edinburgh Charities Day Committee
and the Edinburgh Research and Welfare Fund has
continued to help us in a number of ways during the
year. There have also been heartwarming gifts from
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groups of friends such as Mrs Smith who gave a
delightful concert on our behalf, the University Carol
Singers who sent us %47, 10s., the Bohemian Light
Opera Company, and from members of the staff of
D. F. Wishartand Co. who ran a country dance evening
for Edzell Lodge which brought in the splendid total
of £32! Two more lovely evenings were given the
Home when Mrs Frackelton and her company produced
the play ‘‘ Suspect’ on its behalf and made the sum of
4161 thereby. [t is true to say that there cannot be
more than a total of twenty-one days in the year when
the Frackeltons are not actively engaged in helping
the Home, or the children, or the office, in a host of
different and lovely ways, and when we think of them
the coldest dayv seems warmer.

There are many other friends too to whom we
should like to say ‘‘ Thank-you'—amongst them Miss
Frackelton, who helped the children to have a lovely
holiday at Dalguise House, Perthshire, for two weeks
in the summer, Mrs Allison, Miss Bryce Campbell,
Mrs Hamilton, Miss Fraser Lee, Mrs Stevenson and
an anonymous gentleman who refuses to give his name
but who appears from time to time at the Lodge and
hands in a present for the children-—often a beautiful
doll. Pupils of the Montrose Academy have very kindly
sent us splendid parcels of clothes made by the girls.

Lest anyone should think from the above list that
we do not need their support, please disabuse your
mind of this idea instantly ! Edzell Lodge has still far
to go before it can be considered financially sound,
quite apart from the fact that Edzell Lodge number two
is constantly in our mind’seye ! Nor have the members
of the Committee ceased for a week to work extremely
hard on behalf of the Home, not only in carrying out
such tasks as helping with the mending and the paint-
ing, etc., etc , but in money-raising efforts such as the
Garden Party in June when, thanks to Mrs Best who
again lent us the grounds of Warriston House, another
very happy and successful effort was held, ending this
time with a country dance on the lawn at night, and
raising the sum of £180.

New ground was broken during the Festival by
holding Sheep Dog Trials in aid of the Home, thanks

-
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to the great kindness of the Young Farmers' Associa-
tion who organised the competition and the dogs and
the sheep, while it was left to us to undertake the
publicity and the food tent, while Lady Joan Hope
very kindly presented the prizes. In spite of night-
mares about the weather beforehand, we had almost the
best day of the summer and profited by just over £100.

Readers will see that in the history of Edzell Lodge
there is never a dull moment and certainly not an idle
one! As soon as one scheme is over the next one
takes its place. We have had most anxious moments,
but many very happy ones, and the happiest have been
in the happy faces of the children ; our gratitude for a
devoted staff (and in particular for the dear ‘‘ Auntie
Margaret”’ of the children—our Miss Downing) and in
the thoughts of our increasing number of friends and
helpers here and elsewhere. Some of these friends
have helped to form a group of ‘* Auxiliaries "—a list
of people on whom we can call for assistance in the
various money-raising efforts, and who meet with the
Committee and each other from time to time to hear
reports of what is being done. We shall be glad to
welcomenewmemberstothissympatheticband of helpers.

The work at Edzell Lodge has had a good beginning
and we go forward with confidence into another year,
sure that it will not lack support. As you read this
think of the contribution you yourself have made in
time, in thought, in money, perhaps by your prayers
—and believe that we are indeed most grateful.

C. B. LEARMONTH, Chairman.
K. M. STEWART, Secretary.

SUMMARY of SPECIAL DONATIONS
received during the year.

John Wilson Trust . g ; : 50 0 O
Penman Legacy . ‘ . . 200 0 O
Dawson Trust . 1 . i 175 0 O
Coombe Trust ; . : ; 200 0 O
Thos. Young’s Trust . ; . 730 0 O
Edinburgh Charities Day . 7 g 200 0 O

0 0

£1,575
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FORM OF BEQUEST

V—fp——-]

Those who wish to perpetuate their subscriptions to
the Association, or to the Children’'s Home part of its

work, are invited to sign this Bequest Form, and to
send it to their lawyers for inclusion in their wills.

I give and bequeath to the Guild of Service for Women
and Children, and National Vigilance Association of Scotland
(Eastern Division), the sum of . o R
Pounds, free of all legacy duty, and I a’eclare that t]ze
receipt of the Treasurer, for the time being, shall be a sufficient

discharge to my Executors. 1 wish the money to be applied

in any way that the General Committee in office at the time

may think needful or—to the Children's work at Edszell Lodge.
(Strike out whichever is inapplicable).

Signature

For reasons of economy of paper the list
of Subscribers is not included in this Report.
We will gladly show it in the Office.







