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CONSTITUTION AND GENERAL RULES

OF

GUILD OF SERVICE FOR WOMEN

AND

NATIONAL VIGILANCE ASSOCIATION of SCOTLAND

(EASTERN DIVISION)
37 FREDERICK STREET, EDINBURGH

o

NAME
The name of the Association shall be THE GUILD OF SERVICE FOR
WOMEN AND CHILDREN and THE NATIONAL VIGILANCE ASSOCIATION
OF ScOTLAND (Eastern Division).

OBJECTS

To advise and befriend women and children in any difficulty, by
means of individual case work.

To provide, or find, accommodation in Homes or Hostels for
children and young women, for whom this may be considered necessary,
and to assist them in obtaining employment.

To keep the community informed and educated regarding the social
and economic problems underlying the surface difficulties of Society.

To agitate for, and to consider and promote, such strengthening
and amendment of the law with regard to the protection of women
and children as experience shows to be necessary.

To render all possible help to, and to co-operate with, all Associa-
tions and Agencies working for objects cognate to those of this
Association,

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual Meeting, and shall hold office for one
year, its members being eligible for re-election. Members who have
been absent from five consecutive meetings shall be thereby deemed
to have retired.

The Executive Committee shall be nominated by the General
Committee, who shall have power to fill up vacancies, or to add to the
number of the Executive Committee during the year, so long as the
number does not exceed sixteen. One-third of the members of the
Executive Committee shall retire annually and shall not be eligible for
re-election for one year.

Any subscriber of the Association, or any person representing a
Society, shall be eligible for election to the General Committee.

3

The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a vear, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General Committee at its meetings.

Annual Subscribers of not less than half-a-crown shall be members
of the Association, and shall be invited to attend the Annual General
Meeting.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman, Vice-Chairman and Treasurer,
and shall have a paid Secretary.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and shall conduct the whole general business of the Associa-
tion, with full administrative and executive powers in regard to its
management, and the disposal and investment of its funds consistent
always with the objects of the Association.

The Annual General Meeting of the Association shall be held at
such time as the Executive may decide, being summoned in what way
the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association,

The Report of the Executive and that of the Treasurer, the latter
duly audited, shall be submitted to the Annual General Meeting,
the financial year being from 1st January to 31st December.

The General Committee shall have power to purchase or acquire
heritable property in Edinburgh or elsewhere in Scotland, and to
equip and maintain such property as a Home or Homes for children or
young women.

No alteration in, or addition to these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such
alteration, and she shall advise members of the same when calling the
meeting.




1949—-THE YEAR’S WORK.

(38TH ANNUAL REPOR'T)
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Part [.—The General Work of the Office.

URING the year we have helped, through the
office, an average of 173 individuals a month—
older women, young girls, children, and even a few
boys and men known to us through the families we are
contacting. This is, it must be remembered, the major
part of the work of the whole Association, although it
is unspectacular, and difficult to visualise in terms of
human need. Much of our work is done by correspond-
ence and by telephone, but 1225 visits have been paid
to girls in their own homes throughout the East of
Scotland, from the Borders up through Fifeshire and
Clackmannanshire, and 2861 visitors have been received
at the office for private consultation and advice. Each
day brings us people—old friends and new—in need of
affection, of personal interest, and of council, as well as
of material help.

We could quote some exciting and some amusing
cases (like the man who comes to us for consolation
because his wife beats him), or instance some of our
major successes, but perhaps the hest way to describe
the work will be to select a day at random and try to
give an idea of some of the people dealt with then.

Isa, aged 18, called to see us—ostensibly to ask
where she could get some baby clothes for her illegiti-
mate infant, but really to have a talk over her problems,
and be encouraged to try harder to keep straight and
to be a good mother. It helps her to know that she
has friends who still expect something of her, and to
whom she can turn in difficulty.
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Mary, aged 17, was visited in an Institution some
thirty miles away. Mary is not at all bright mentally,
but that does not prevent her from agonising attacks of
loneliness. She was immensely pleased to have a
visitor to whom she could show her ‘‘treasures,” in
this case three small bits of coloured ribbon.

Jane is younger. She was supposed to be working
in a hospital, but when the worker called she found
that Jane had been dismissed for biting a patient!
Jane has since been traced—she is a very unstable
type, and adequate help for her is a real problem.

Cecilia was next seen. She is 20, and comes from
a very respectable family who were horrified to find
that C. was going to have an illegitimate child. On
this first visit the worker could only begin to set in
motion the vast amount of help that Cecilia will need
before she is established as a self-respecting person
once more. Her family need sympathy and guidance
in their dealings with their daughter, plans must be
made for her confinement, the whole futurc for her
and for the baby must be kept under review, so that no
snap decisions are made in moments of despair and un-
happiness ; the baby's father will have to be seen and
dealt with—he too needs help, whether or not he
recognises this fact—and finally Cecilia herself must be
supported and her weak will braced and strengthened.
In fact, as in every such case, the lives of at least three
people will be radically altered, not just for a few weeks,
but for all the years ahead.

A girl in Falkirk and one living in Stirling were
the next two to be visited on this ‘‘sample” day. These
were follow-up visits to see that all was well with them,
and with their children. In both cases the girls’
mothers were glad to be visited and to talk over problems
arising in connection with the accepting of their
daughters’ babies into the home,




6

Sadie was reported to us by a Children's Officer in
England. She has come to work in Edinburgh, but is
in need of supervision. We were asked to keep in
close touch with her, and to see that she has somewhere
to go, and someone to go with, on her off-duty time, etc.

Elizabeth, dealt with also, was an old case, and in
need of a congenial job, We had good news of a post
for her, and she went off determined to do well in this
fresh start.

The next case came from the City Social Service
Officer. This was a young widow who, at least partly
through sheer loneliness, had got into bad company,
and was now expecting an illegitimate child. Her one
idea was an instant adoption after the birth of the baby
and a speedy forgetfulness. Once again help, both
material and psychological, will be necessary if this
mistake is not to be repeated, and if the girl is to become
a finer person as a result of her tragedy, and not a
weaker and more self-indulgent individual.

Other visits were paid, or news came to us about a
numberof other cases during the day. We hope earnestly
that the need of each person was fully met, and that we
may not fail them in any way in our subsequent dealings
with them. At this point the Secretary would like to
say how grateful she and the Committee feel to the two
special case-workers on the staff—Mrs Fraser and Miss
Dobson—for their, at all times, wise and gentle handling
of the girls and youngsters with whom they deal. The
dismay on the faces of any of their particular cases
if the one they want to see is absent at any time, is a
testimony to the sense of friendship and trust they
engender in those with whom they deal,

The Secretary has addressed numerous meetings on
the work of the Association and has attended numerous
Committees and Conferences to do with the various
problems of the work in thisand other kindred Associa~
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tions. Groups of students have been addressed, and
students from the University School of Social Study
have continued to take part of their training in practical
work under the guidance of the office.

Old friends of the Association will remember Miss
Howitt, for 25 years a member of the staff. She passed
away in August of 1949, and by her death we are all
poorer. She was the most devoted, loyal and loving
colleague and worker—always eager to do the hard job
or to go, not one extra mile, but several, never sparing
herself, and grateful to the end for the opportunity of
service given her by her work with the Association.
Hundreds of girls are better women to-day because of
Miss Howitt, and in that is her memorial.

The main money-raising event of the year was, as
usual, the Sale. This was held on 23rd November, and
made £4290. This represented much hard work on the
part of the Committee and helpers, and demonstrates
again that it is to annual subscriptions we must look
for the bulk of our income. The work is surely very
worth while, and it deserves a larger support. We do
earnestly ask our readers for the continuance of their
own help, and for their assistance in winning more
names to our subscription list. If, for example, you
could invite a few friends to tea one afternoon, and
allow someone to come to tell them about the work, we
shall be very grateful, but indeed we will willingly
co-operate in any fund-raising idea that may occur to
you! We thank our present subscribers most warmly
for all they have already done, with perhaps our tenderest
thanks to one particular subscriber, whose sole income
is an old age pension, but who nevertheless managed
to give—and insist on our accepting—no less than £9,
during the year!

R. A. J. GOSSIP, Chairman.

K, M. STEWART, Secretary.




Part II..-Edzell Lodge Report.

DZELL LODGE has now celebrated its third

birthday, and those who have watched its growth
will agree that, under our devoted young Matron and
her staff, something very worth while has been accom-
plished. Lonely homeless children have been changed
from unhappy, nervous, little boys and girls, into
vigorous and laughing youngsters, and all of us who
have been privileged in helping to bring this about,
treasure a feeling of thankfulness for what has been
done, together with a determination to do all in our
power to help to bring similar benefits to other needy
children. We believe that Edzell Lodge has a great
part to play in demonstrating what a happy Children’s
Home is like, and, learning from our own mistakes and
the experience of others, we want to make it an even
better place in the future.

Though rumour has it that we ‘“choose” our
children, the story is seldom completed—that the basis
of choice rests upon the child in the greatest need.
Only those who have seen our children as entrants can
really believe that preference has not been given to
rosy-cheeked, happy, material. It is the ‘‘becoming "
that is our joy, and the children’s sense of ‘“belonging”’
that is our reward.

We have tried to hold to our original idea of twelve
‘“permanent” children of all ages, with four places
kept for temporary ‘‘ visiting cousins,” but the urgency
of circumstances, have not always made it possible to
reserve temporary beds, and more than one child, taken
as a temporary member of the household, has somehow
become a permanent one! Nevertheless we have seen,
besides this group, a number of children come to us for
a time only, warming themselves by our fire, as it were,
before passing on elsewhere. This is an experience
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where established customs play their part in con-
temporary discipline—demonstrated by a small new-
comer at her first meal, who began to eat before Grace
was sung. ‘‘We's wait!” her tiny neighbour repri-
manded her !

We are fortunate in having an enthusiastic and
inspired Committee who keep in close touch with the
home. Apart from dealing with its major problems
they help with the mending, or the shopping, the over-
sight of the garden, or the arranging for summer
holidays. They also assist with any necessary redecora-
tion of the house, the bottling of fruit, or even the
revarnishing of floors !

Our financial position appears in retrospect robust,
in the future precarious! 1949 has been a wickedly
expensive year, what with such items as the redecora-
tion of some of the rooms (16 children in a house leave
their mark in more than one way !) the installation of
fire escapes outside, and fire hatches, etc., inside,
additional help for the staff during ilinesses, and sundry
other depressing items. We have, however, paid off
all but £800 of our mortgage which started at 42,500
three years ago, and apart from a new boiler we do not
expect any major items of expenditure in 1950. We
do thank the Trustees of the Trust Funds who have
helped us this year, and, very humbly, we ask that
their help may be repeated !

To cheer us in our anxious moments, we have had
help from many friends, not only in this country, which
would be sufficiently wonderful, but also from abroad.
From Mrs Thomson in Vancouver; the Homecraft
Girls in Melhourne ; from friends in Lower Hutt, New
Zealand ; from the Canadian Red Cross (a box of lovely
shoes all slzes); and from the ‘“ Mr and Mrs Club” in
Milton, Ontario, and Mrs Buttar in Vancouver have
come donations of food, or money or presents for the
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children. We are greatly touched by such sympathy
and such appreciation of the ideas for which we stand.

We thank our friends in this country too, whose gifts
and loving-kindnesses we cannot begin to enumerate,
but whom we remember with love and gratitude.
Especial thank yous must, however, go to Mr Sleigh of
Rossleighs,to whom we are indebted for Miss Downings’
special joy—a Bendix Washing Machine I~—to our
always kind and helpful Honorary Physician, Dr
Dickson, to whom the children owe so much; to our
Honorary Auditors, Messrs A. and J. Robertson ; and
to the Edinburgh Research and Welfare Fund for
much kindness.

All the children had delightful holidays during the
year, going either to friends, or, in the case of the
majority, to Elie for two weeks in May. There, in a
house set literally beside the sands, the children and
staff had a wonderful time, and came home in radiant
condition, physically and mentaily ! Incidentally how
the family, plus their paraphernalia, could have got
there and back without the kindness of Messrs Alexander
who took them there and conveved them home by
special bus (for which no charge was made !) we cannot
imagine. But all went well and a perfectly wonderful
time was had by everyone. Alas! we cannot go to the
same place this year as more children are now at school,
and the two weeks’ holiday to which they all look forward
will have to be spent during school holidays in July or
the beginning of August. Please, does anyone know
of a house we could borrow or rent, and, if so, will
they hurry and tell us? The family is getting a little
anxious !

There have been three major money-raising efforts
during the year. The first of these was a Garden Party
held in June, and, through the kindness of Mrs Best,
at Warriston House. It was a delightful day in every
way, and the total of £187, 12/- was made,

11

The next effort was a new venture—the running of
a Cafeteria in St. John’s Church Hall, during the
Festival. This was run and organised by Mrs Flockhart,
to whom the Home was already indebted for generous
financial help. At the time of the Cafeteria Mrs
Flockhart worked like six strong men, both beforehand
and during the effort, and, as a result of her labours
and those of the kind people (40 in all) who came to
help—some of them day after day—the wonderful total
of £470 was credited to Edzell Lodge account!

The third effort was an entertainment given in aid
of the Home by Mrs Frackelton and her friends, which
once again raised over 4100 and so paid the Rates!
Words cannot begin to explain what Mrs Frackelton
is to, and does for, the Association. Those who don’t
know her cannot guess, and those who do won’t need
to be told.

Now a word as to our future plans.

Edzell Lodge, once again, has not been nearly large
enough to admit even a quarter of the number of
children referred to us in need. Edzell Lodge Number
Two is taking shape in the minds of the Committee,
but not as yet, on a balance sheet! While we wait for
the way to open, however, another idea is in our minds,
and we are anxious to share.

All social workers, both statutory and voluntary,
have been deeply concerned, since the war began, with
the shortage of foster-mothers. There are many and
most understandable reasons for the unwillingness of
the public to offer their homes to children not their
own, but at least one reason is that the parents of the
children are often irregular in their payments, and
sometimes fell badly in arrears. It has seemed to us
therefore that, using our so-called temporary places at
Edzell Lodge as a basis, we might be able to raise, as
a branch of the work at Edzell Lodge, a new group of
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foster-mothers, to whom we would guarantee payments,
and whom we would therefore have very much under
our own control (backed up as usual by the official
visits of the various local authorities). We might there-
fore be able to make a boarding-out expansion of our
work at Edzell Lodge, and thus help an even greater
number of children than at present. One child has
already left Edzell Lodge to be placed in this way, and
by constant visits we try to let him feel himself still
one of our family.

The probable cost of this scheme, including clothes,
pocket-money,outings, etc., will be about £65 per annum
per child. Some of this will, of course, be recoverable
from the child’s relations, but the more money we
receive, the more children we shall be able to help.
We therefore ask confidently for your support for this
new plan, as well as for the month by month expenses
of Edzell Lodge itself. Please help the little three-
year-old Edzell Lodge Home to pass successfully
through another year of steady growth !

C. B. LEARMONTH, Ckairman.
K. M. STEWART, Secretary.

FORM OF BEQUEST

(G——")]

Those who wish to perpetuate their subscriptions to
the Association, or to the Children’s Home part of its

work, are invited to sign this Bequest Form, and to
send it to their lawyers for inclusion in their wills.

I give and bequeath to the Guild of Service for Women
and Children, and National Vigilance Association of Scotland
(Eastern Division), the sum of . ...
Pounds, free of all legacy duty, and I declare that the
receipt of the Treasurer, for the time being, shall be. a sufficient
discharge to my Executors. I wish the money to be applied

in any way that the General Committee in office at the time
may think needful or—to the Children's work at Edzell Lodge.

(Strike out whichever is inapplicable).

Signature .

Date

For reasons of economy of paper the list
of Subscribers is not included in this Report.
We will gladly show it in the Office.
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EDZELL LODGE

SUMMARY of SPECIAL DONATIONS
received during the year.

James Wood _ " f i . 4500
Forman Trust : 3 . ? 500
Dawson Trust ; : : : 100
J. Wilson Bequest Fund

Coombe Trust

Proceeds from Rio Rita

Edward Clark’s Trust

Legacy from Goldston

Dawson Trust

Gift of 4500 347 War Loan
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