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CONSTITUTION AND GENERAL RULES

OFr

GUILD OF SERVICE FOR WOMEN

AND

NATIONAL VIGILANCE ASSOCIATION of SCOTLAND

(EASTERN DIVISION)
37 FREDERICK STREET, EDINBURGH

o

NAME

The name of the Association shall be THE GUILD OF SERVICE FOR
WOMEN AND CHILDREN and THE NATIONAL VIGILANCE ASSOCIATION
OF ScoTLAND (Eastern Division).

OBJECTS

To advise and befriend women and children in any difficulty, by
means of individual case work.

To provide, or find, accommodation in Homes or Hostels for
children and young women, for whom this may be considered necessary,
and to assist them in obtaining employment.

To keep the community informed and educated regarding the social
and economic problems underlying the surface difficulties of Society.

To agitate for, and to consider and promote, such strengthening
and amendment of the law with regard to the protection of women
and children as experience shows to be necessary.

To render all possible help to, and to co-operate with, all Associa-
tions and Agencies working for objects cognate to those of this
Association,

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of notl less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual Meeting, and shall hold office for one
year, its members being eligible for re-election. Members who have
been absent from five consecutive meetings shall be thereby deemed
to have retired.

The Executive Committee shall be nominated by the General
Committee, who shall have power to fill up vacancies, or to add to the
number of the Executive Committee during the year, so long as the
number does not exceed sixteen. One-third of the members of the
Executive Committee shall retire annually and shall not be eligible for
re-election for one year.

Any subscriber of the Association, or any person representing a
Society, shall be eligible for election to the General Committee.
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a year, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General Committee at its meetings.

Annual Subscribers of not less than half-a-crown shall be members
of the Association, and shall be invited to attend the Annual General
Meeting.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman, Vice-Chairman and Treasurer,
and shall have a paid Secretary.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and shall conduct the whole general business of the Associa-
tion, with full administrative and executive powers in regard to its
management, and the disposal and investment of its funds consistent
always with the objects of the Association.

The Annual General Meeting of the Association shall be held at
such time as the Executive may decide, being summoned in what way
the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote

in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association.

The Report of the Executive and that of the Treasurer, the latter
duly audited, shall be submitted to the Annual General Meeting,
the financial year being from 1st January to 31st December.

The General Committee shall have power to purchase or acquire
heritable property in Edinburgh or elsewhere in Scotland, and to
equip and maintain such property as a Home or Homes for children or
young women.

No alteration in, or addition (o these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such
alteration, and he shall advise members of the same when calling the
meeting.




1947—THE YEAR’S WORK.
(36T ANNUAL REPORT)

HIS has been a difficult year, and yet a year of
many unexpected joys. Again and again help has
come to us just when we needed it, and we do thank
our subscribers and friends whose interest in the work
has been sustained and so encouraging.

For the purpose of this Report the description of
what has been done during the year will be divided
into two parts—the general work of the office, and
Edzell Lodge.

Through the office, an average of 153 individuals
have been dealt with each month. As usual, they are
of every social group and type, but all alike in their
need for understanding, friendship and help. This figure
shows a slight drop on the numbers dealt with last
year, due, with increased demobilisation, to the numbers
referred to us through the Women’s Services, and to
the slackening of problems such as those due to the
absences of the head of the household on war service.

Visits paid to girls in their own homes throughout
the East of Scotland number 1147 (the distances we
have to cover in our visitations, plus the shortage of
petrol, do not make our country work easy, and one
visit say to Kirkcaldy, Hawick, or Dunbar, is apt to
bring to light other bits of work there, waiting to be
done) and 2089 interviews have been given in the office
to those able to call on us there.

Students from the University School of Social Study
have again taken part of their training in practical
work under the guidance of the office staff, and the
Secretary has lectured to groups of students, as well as
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to organisations of all sorts, on the work of the Guild
and of Edzell Lodge. She has also kept in touch with
work being done by other organisations by attending
numerous Committees, Sub-Committees and Confer-
ences on subjects dealing with the care of children,
the recommendations of the Clyde and Curtis Reports,
the training of moral welfare workers, etc. Miss Stewart
also represents the Association on the British National
Committee in London.

Aliment amounting to just under £600 has been
collected and re-distributed during the year. This re-
presents a great deal of clerical work and extra postal
expense, but it is a service greatly valued by those who
benefit by it.

The main money-raising effort of the year was a
Sale held in Rossleighs Showrooms during the week
beginning 24th November. After deducting all ex-
penses this realised the sum of £483, 10s., and we do
thank all those who contributed in any way towards this
excellent result. The Sale is the annual effort for the
office funds, but on this occasion part of the money was
put to the credit of the Edzell L.odge Account.

Edzell Lodge is a more spectacular part of our work
than the general work of the office, which has nothing
so tangible as a house with children on view. That
this is felt is shown by the fact that a number of sub-
scribers have diverted their subscriptions from the
general funds to Edzell Lodge. Edzell Lodge needs
subscriptions, and needs them badly, but the everyday
work of the office has in no way diminished in import-
ance, and indeed is the framework into which Edzell
Lodge fits. Here more detailed case work can be
studied and carried out, and here the hundreds of girls
and young women referred to us can have an oppor-
tunity of getting the individual care they need. The
following cases quoted demonstrate this ;:—
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Mr and Mr B. have been married five years, and
have one child. Both of them have strong ideas about
how the child should be brought up, but their ideas do
not coincide. This led to such friction that eventually
Mrs B. left her husband ‘‘for good,” and went with the
child to her mother. Mr and Mrs B. each had several
long talks with a worker about their own problems
first of all, and then the problems of the other person
concerned. As a result the two were reconciled, and
a fresh start was made. Seven months later Mrs B.
confides that they are happier now than at any time
since their marriage, and that they mean to stay like
that, each consulting the other, and each prepared to
make concessions about points of disagreement.

During the war Mr F. married a young Scottish girl
and she had two children to him. He then went back
to America and sent for his family to join him there.
Mrs F. not only refused to go, but she also ran off with
another man, leaving the two small children with her
mother. Mr F. managed to get across to this country,
and found that the children were in very undesirable
surroundings while the in-laws took all the money he
had with him, to pay for what they claimed he owed
them as maintainance expenses. Mr F. then found
himself without work, money, or a place for the children.
He came here and was found a foster-mother for the
little girl and boy (Edzell Lodge unfortunately being
unable to admit both) and work and lodgings for him-
self. Through the Association his firm in America
were then approached, and they kindly advanced him
the money for the passage home of all three. The
family are now with Mr F.’s own mother in S. Carolina,
and all is well.

Sarahis 14,and was reported to us bythe R.S.P.C.C.
for constant stealing. We found that the stealing began
when a neighbour told Sarah she was only an adopted
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child. Her thefts made her unpopular with the adopters,
and this in turn deepened her sense of being insecure
and unloved, and increased the stealing. We felt a
change of environment was a necessity, and, as we
could not place Sarah in work because of her disability,
she was sent to a training home. She is very happy—
and up to date no reports of theft have reached us.

Mrs S. has a husband who is very bad-tempered.
He also gambles a lot. He therefore never holds a job
because of his temper and never keeps any money
because of the gambling. When Mrs S. came to see
us it was to ask for help in leaving him, with her small
son of three, as she was thoroughly disillusioned and
tired of struggling. When Mr S. was interviewed it
was evident that he too was completely discouraged,
and without very much backbone. He said, however,
that he would like to try once more—provided we could
find him a job and a nice house to go with it! Mira-
culously we achieved both, and the family (Mrs S.
agreeing only after much persuasion) went off to the
depths of the country (away from gambling tempta-
tions) to a charming house on an estate where Mr S.
could work as a forester. It would be nice to end here
saying, ‘‘and they lived happy ever after,” but alas!
after ten months, Mr S. was asked to leave, and the
family came sadly back. Mrs S. has now been found
work where she can have the child with her, in the
hope that missing his family may do something to help
Mr S. pull himself together and try to win his wife and
son back to him by his own efforts.

Edith is only 17, and has an illegitimate child to a
man of whom she is very fond, and whom she hopes to
marry one day. Edith has no mother, and a step-
father who drinks, though he is kind when he is sober.
She is desperately fond of her baby girl and wants to
keep her, but she feels she is an outcast, and that no
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one anywhere cares at all what happens to her. In
this mood she was most grateful for the friendship and
reassurance offered by the Guild, and responded grate-
fully to our advice about keeping the baby by taking a
domestic post.

Many other similar cases have come to us of girls
only too anxious to kcep their children, but unable to
see their way to doing so. Not all of them are fitted
for domestic service with their babies (and this kind of
post is becoming increasingly hard to get), and foster-
mothers seem to be quite unobtainable now—we look
back with longing to the days when we had 86 foster-
mothers on our books, and felt this number far too few !
For many girls, therefore, adoption seems the only way
out, and we have seen this decision come to with an
anguish that tore at one’s heart. We wish we had six
Edzell Lodges, and that the girls could in that way
keep in touch with their babies, particularly those girls
who have no relations or homes of their own, to give
them the affection and stability which they so badly need.
One girl, asked if she had never had affection even from
her mother when the latter was alive, replied after a
thoughtful pause, O, I think my mother loved me—
at least she always said ‘ Cheerioh,’” when I left home!”

These lonely girls are girls in great need and great
temptation—they need the help the Guild of Service
can give them, and the Guild needs the help of its
subscribers, and many more subscribers, to make that
help possible.
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EDZELL LODGE.

The first full year of work at Edzell Lodge has now
been completed and we are able to sit back and look
critically at what has been achieved. We see one child,
practically dying when he came to us, now sparkling
with health and intelligence ; one, so neglected that he
was unable to walk or talk at 2}, now runs about chat~
ting merrily to all and sundry; every child shows a
great improvement, both physically and in an increased
stability and awareness of life. We owe much to Miss
Downing and her staff, without whose loving care these
results could not have been reached, but it must surely
warm the heart of our subscribers and our friends to
have had a share in building this happy place.

The highlight of the year was the visit of Her Royal
Highness the Princess Elizabeth, on July 17th. The
Princess showed great interest in, and enthusiasm for,
all she saw, and the children behaved naturally and
sweetly—not forgetting one small boy who, sure that
he was the centre of attraction, announced proudly after
the snapping of camera shutters, ‘‘ I’ve had my photo-
graph taken !

So many lovely things have happened at Edzell
Lodge that it is impossible to mention all the individual
gifts of kindness. But we would like to record our
thanks for such special gifts as a climbing frame from
Mr Roberts, a swing, a shute, and a bird bath, from
our good friend Mr Lonie, £7, 11s. received from the
proceeds of a backgreen concert towards the cost of a
sand pit, clocks from Canon Presslie, most lovely
Christmas presents for the children from Mrs Galloway
and her friends, and many gifts and kindnesses from
Mrs Smith of Polmont, and Miss Thornton. Then, too,
we must acknowledge thankfully a grant of £200 from
the Trustees of the James Wood Bequest Fund to help
us to pay off some of our mortgage on the house of
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42,500, and we would like to say how much we appre-
ciate the kindness of our Auditors, Messrs A. & ].
Robertson, in undertaking to audit the Edzell Lodge
books as well as those of the general office. To all
these splendid friends we say a very grateful ‘*‘ Thank
you!”

We are also much indebted to the members of Mrs
Louden's Work Party and others, who have sent clothes
for the children, and we acknowledge with the deepest
gratitude, a magnificent gift from Mrs Thompson of
Vancouver, who most generously transferred 4300 of
stock to our name, and who also gave us lovely clothes
to the value of 130 dollars! As a crowning touch to
this loving gift, the shop which sent the clothes inserted
a handkerchief in each small pocket !

A special vote of thanks must go to Mrs Frackelton
to whom, with Mr Frackelton, we already owe so much,
in so many ways, for organising and producing an
Entertainment which brought in 4103 for Edzell Lodge
Funds and gave about 500 people a most delightful
evening. We remember too, Mr Ritchie who worked
so hard on that occasion, and who has also, with Mr
Frackelton, given so much time and energy to Edzell
Lodge.

Another lovely happening was the gift of £30 sent
us by Macvitties, Guest & Co. Ltd. being part of the
proceeds received from the viewing of the Royal Wed-
ding Cake of H.R.H. The Princess Elizabeth.

This brief list does not nearly cover all our in-
debtedness, and the Committee would like to take this
opportunity of thanking most warmly the many others
who have given us gifts, and thought, and time (e.g.
in taking the children out, or in coming to mend for the
Home on Tuesday mornings). Thank you all so much !

Two money-raising efforts have been held for the
Home—an entertainment and a garden party at Edzell
Lodge on Sth July—which, with part of the proceeds
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from the sale, brought us in £432, 15s. 6d. Beside
these functions the year began with a ‘‘house-warming,”
and later the Home was officially opened by our Patron,
The Lady Elphinstone, on 27th March. These days
gave an opportunity for many interested friends to
come and see the Home, and to ask questions about it.
Some questions, indeed, are asked so frequently, that
probably the best way to describe the work at the
Home for the past year is to try to answer a few of
them in this Report. Here they are :—

How do you select the children ?—Each vacancy is
given to the child in most desperate need, provided
only that he or she is of average intelligence, and of
approximately the right age for the vacancy. We try
to keep the ‘‘family ” idea, and not to have too many
children of the same age, though we naturally have
many more applications for tiny children than for older
boys and girls. We have frequently been accused of
choosing the children for their looks or social status,
(which we consider a delicate compliment to the Home !)
but these things most emphatically do not weigh with
us at all. If there are several children in equal need,
the choice goes to the one whose parents or guardian
will also be fundamentally helped.

The only sad thing about Edzell Lodge is that so
many potentially fine children have to be refused ad-
mission for lack of room. It is heart rending to have
to refuse, week after week, to admit children in dreadful
need, and if anyone would like to give us a second
Edzell Lodge—well, just tell us!

Are all the children illegitimate?—The answer is
emphatically No! Each child, however, is one for whom
anormal home life foroneoranotherreasonisimpossible.

Do the parents and guardians contribute, and do
they keep in touch ?—Yes, to both questions, although
the amount paid, and the number of visits made, vary
according to circumstances.

Do you have medical inspection ?— We have been
exceptionally lucky in having Dr Dickson as our
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Honorary Medical Officer. He pays constant visits to
Edzell Lodge, and we fear that we often lean on him
rather heavily! We do thank him for all he does for us!

Do the children have ordinary outside contacts?—Yes,
they go to the usual schools, and to Scouts, Brownies,
Sunday School, etc., and they can bring friends home
to tea as in an ordinary family. For most of last year
we had the benefit of a highly-trained Nursery School
teacher, in Mrs Trevelyan (now living in England, un-
fortunately for us) who taught our small children, and
brought others from cutside to join them.

W hathappenswhen the children leave school?—This
is a long way off at present, as our oldest child is only 12
(the youngesta few months), but our hope is that most of
the children will remain with us until firmly established
on their own feet, in jobs suited to their abilities and
their wishes.

Would it not be more economical to have more
children and have them of the same age group?—Ad-
mittedly it might be a little cheaper to run a Home of
this sort, but though we appreciate the devoted work
being done by large Institutions under very difficult
conditions, we just do not believe that fully-developed
happy citizens can be produced in this way (and in-
cidentally neither do the authors of the Clyde and
Curtis reports). Economy cannot be allowed to take
too great a place in considering the welfare of a human
being, and the lives that that human being in turn is
going to influence. What kind of a Home would YOU
choose for your child, if the question ever arose?

At the end of our leaflet about the Home we quote
these words: ‘‘ When it is given to endeavour any
great matter . . . it is not the beginning but the con-
tinuing of the same until it be thoroughly finished,
which yieldeth the true glory.”” We, and you, have
begun, let us now continue till it be thoroughly finished.

R. GOSSIP, Crarrman.
K. M. STEWART, Secretary.

FORM OF BEQUEST

e ——

Those who wish to perpetuate their subscriptions to
the Association, or to the Children’s Home part of its

work, are invited to sign this Bequest Form, and to
send it to their lawyers for inclusion in their wills.

I give and bequeath to the Guild of Service for Women
and Children, and National Vigilance Association of Scotland
(Eastern Division), the sum of . ... .
Pounds, free of all legacy duty, and I declare that the
receipt of the Treasurer, for the time being, shall be a sufficient
discharge to my Executors. I wish the money to be applied

in any way that the General Committee in office at the time
may think needful or—to the Children's work at Edzell Lodge.

(Strike out whichever is inapplicable).

Signature

Date ..

For reasons of economy of paper the list
of Subscribers is not included in this Report.
We will gladly show it in the Office.
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