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CONSTITUTION AND GENERAL RULES

or

GUILD OF SERVICE FOR WOMEN

AND

NATIONAL VIGILANCE ASSOCIATION of SCOTLAND

(EASTERN DIVISION)
37 FREDERICK STREET, EDINBURGH

NAME
The name of the Association shall be THE GUILD OF SERVICE FOR
WOMEN AND CHILDREN and THE NATIONAL VIGILANCE ASSOCIATION
OF ScoTLanD (Eastern Division).

OBJECTS
To advise and befriend women and children in any difficulty, by
means of individual case work.
To provide, or find, accommodation in Homes or Hostels for
children and young women, for whom this may be considered necessary,
and to assist them in obtaining employment.

To keep the commnnity informed and educated regarding the social
and economic problems underlying the surface difficulties of Society.

To agitate for, and to consider and promote, such strengthening
and amendment of the law with regard to the protection of women
and children as experience shows to be necessary.

To render all possible help to, and to co-operate with, all Associa-
tions and Agencies working for objects cognate to those of this
Association,

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual Meeting, and shall hold office for one
year, its members being eligible for re-election. Members who have
been absent from five consecutive meetings shall be thereby deemed
to have retired.

The Executive Committee shall be nominated by the General
Committee, who shall have power to fill up vacancies, or to add to the
number of the Executive Committee during the year, so long as the
number does not exceed sixteen. One-third of the members of the
Executive Committee shall retire annually and shall not be eligible for
re-election for one year.

Any subscriber of the Association, or any person representing a
Society, shall be eligible for election to the General Committee.
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a year, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General Committee at its meetings.

Annual Subscribers of not less than half-a-crown shall be members
of the Association, and shall be invited to attend the Annual General
Meeting.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman, Vice-Chairman and Treasurer,
and shall have a paid Secretary.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and shall conduct the whole general business of the Associa-
tion, with full administrative and executive powers in regard to its
management, and the disposal and investment of its funds consistent
always with the objects of the Association.

The Annual General Meeting of the Association shall be held at
such time as the Executive may decide, being summoned in what way
the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association,

The Report of the Executive and that of the Treasurer, the latter
duly audited, shall be submitted to the Annual General Meeting,
the financial year being from ist January to 31st December.

The General Committee shall have power to purchase or acquire
heritable property in Edinburgh or elsewhere in Scotland, and to
equip and maintain such property as a Home or Homes for children or
young women.

No alteration in, or addition Lo these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such
alteration, and he shall advise members of the same when calling the
meeting.




1946—THE YEAR’S WORK.

(35TH ANNUAL REPORT)
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EFORE beginning the annual report for the year

we glanced at a report written some years ago,

and particularly at the description of several of the
youngsters who had been helped. ‘‘ When Mary found
the work in the factory boring,” the report read, ‘‘she

stole money and went to the pictures” . . . ‘‘ A little
girl of 14 ran away from a Children’s Home . . . she
was found and placed in our care” . .. ‘A very

charming country girl came to us when she was ex-
pecting an illegitimate child . . .” Since these words
were written all these girls have continued to make good
progress—Mary doesn't steal any more, the little girl
has given us no further cause for anxiety, and the
illegitimate child and its mother are both together and
thriving, in the latter’s own home. We record this
because too often, with a constant stream of new appli-
cants for help, we tend to forget some of our earlier
successes, if indeed we dare ever class anyone as a
permanent ‘‘success” or ‘‘failure.”

During the year an average of 177 individuals a
month were helped by the workers of the Association.
Some were old friends returning for fresh advice, others
came for the first time. As usual they were of all types
and their troubles were as diverse as the people con-
cerned. They ranged in age from ten days to almost
seventy years, and they came from all over Scotland.

In addition to the figure quoted a further 221 in-
dividuals were given ‘‘major” help by our station
workers. Most of these were women and girls stranded
in Edinburgh, unable to find lodgings, while some wept
over lost tickets or purses. [n this connection we should
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like to offer the very grateful thanks of the Committee
to Mrs Wilson, who has been our chief station worker
at the Waverley Station for over sixteen years. Wet
or fine, summer or winter, Mrs Wilson could be found
at the station, always arriving just a little before her
hours of duty began, and always leaving rather later.
Mrs Wilson has now been forced to retire, for health
reasons, and we do thank her for her loyalty and her
deep desire to be of service. Mrs Wilson’s retiral came
shortly after we had regretfully had to allow our kiosk
to be removed owing to lack of room in the station,
and as this coincided with the appointment of women
police in the station, and therefore less need for our
work there, the Committee decided notto appoint anyone
in Mrs Wilson's place, but to ask the appropriate
officials if they will be so kind as to re-direct to the
office anyone in need of our help. This they very
kindly do, and on one occasion no less than four
travellers from the early morning train from London
arrived one after the other, with their various problems.
We are grateful for the courteous help and appreciation
we have always had from the station authorities, especi-
ally during the busy war years.

The Committee were deeply grieved to hear of the
death, during the year, of the Rev. P. Monie, who has
been our Chairman for the last ten years, and who was
so interested in the work of the Association. We greatly
appreciate all he has done for us.

2281 visitors called at the office during the year,
and 1714 visits were made to girls in their own homes,
not only in Edinburgh, but all over the Borders, Fife-
shire and the East of Scotland as a whole.

The office continues to take part in the training of
students studying Social Service at the University, and
the Secretary has lectured to University groups, to
students training in club work under the S.A.G.C., as
well as to many other bodies, She has also attended

-
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numerous Committees on special questions connected
with our work, e.g. the Care of the Homeless Child,
the Training of Workers, the Scottish Council for the
Unmarried Mother and her Child, and the Standing
Conference of Women's Organisations.

Two money-raising efforts bave been made during
the year—one a Garden Party organised by Mrs Lear-
month, and the other our usual Sale. £119,19s. 2d. was
made on the first occasion and 4273, 8d. 1d. on the
second. To all who helped in any way to make these two
efforts so successful, we record our grateful thanks.

£ 640 has been collected during the year as aliment
from the fathers of forty of the illegitimate children with
whom we remain in contact. The collection and dis-
bursal of this sum in small amounts each week greatly
adds to our clerical work, but its value can easily be
guessed at.

Perhaps the individual type of the work done is
best shown by describing a few cases.

Mrs C. is a deaf mute, married to another deaf mute,
She came to us for help because she said her husband
was cruel to her, and beat her so often that she could
stay with him no longer. Would we please help her to
get her share of the furniture away from the house.
The husband, however, promptly sold the furniture
himself, and there was no legal' redress which Mrs C.
could take. We had an anxious time for some weeks
trying to find accommodation and work for Mrs C., for
it can be imagined that landladies find a deaf and dumb
lodger something of a trial. However, Mrs C. is now
settled in a residential post, and doing quite well,
though she still longs for a home of her own.

R. is a small boy we have known since he was ten
days old—he is now nine. R. has never seen his
mother since he was born, and her interest in him is
very limited indeed. He has had a succession of foster-
mothers, but is now with one who understands his
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lonely little heart to perfection. R. has changed greatly
since he went to her, and in reply to her remark one
day, ‘‘ You took a long time to come home to me,
didn’t you, son?” He replied, ‘‘I don’t know where
I’ve been all this time, but I am glad I’'m home now.”

A little country girl outraged the neighbours some
years ago by having an illegitimate child. Boycotted
by her own family and friends, it was not very surpris-
ing that she responded to a show of affection, and again
had a child. A homeless girl with one baby is a real
problem, plans for one with two are very much more
difficult. To begin with N. took a seasonal post with
the second baby, while the local Public Assistance
accepted number one for the time being. We have now
found her work in a Children’s Home where the younger
baby can be with her, while the older one has been
boarded out, and she is proving a most satisfactory
employee,.

Another case of a mother with an illegitimate child
was that of a young girl of 21, who quarrelled with her
family some years ago and left her home for good.
She fell violently in love with a soldier who subsequently
deserted her, and this child was the result. Poor, but
very proud, S. was down to her last shilling when we
found her (though this we discovered later on as she
never told us at the time), and we were grateful to the
Matron of the Mother and Baby Home who agreed to
admit her without delay, and to keep her until plans
could be made for her later on. S. is determined to
keep her baby if a helpful landlady or a good foster-
mother can be found. How we wish we had more of
both! We appeal at all sorts of women’s meetings and
in other ways, for women to undertake these really
vital pieces of social service, but up to date the response
has been very small.

A young and very respectable woman called one day
to ask for help in finding work where she could have
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her little two-year-old boy with her. She explained
that her husband could not find work, and the family
were down to its lowest ebb—hope lost, and trust in
each other rapidly disappearing. After much persuasion
she promised to make a fresh start if work and a house (1)
could be found for her husband, and he, too, promised
to start trying all over again if this could be done. It
was, of course, not easy, but we did achieve it and the
family set off to a house in the country, with work pro-
vided for the husband, on the estate. As they said
‘‘ good-bye” a very different expression showed in the
eyes of both husband and wife than any we had seen
there a month previously.

A girl of fifteen was referred to us as being *‘ out of
control.” On investigation, however, we found that
the term applied more to the mother than to D. D.
herself certainly was too fond of dancing and having a
good time, but when her home conditions were seen,
this was not surprising. The one room in which the
mother and daughter are living is damp and cheerless,
always lit by gas even on the brightest day. The
mother alternately nags D. for wanting to lead a gay
life, and then presses money into her hand telling her
to enjoy herself. We are still in contact with the family,
and trying to befriend and encourage D. without anta-
gonising the mother too much by our obvious sympathy
with her daughter.

We cannot end this part of the Report without ex-
pressing our very warm thanks to the subscribers and
friends who have helped us during the year, and made
the rather apprehensive feelings with which we began
it as we looked sadly at the state of our finances, so
unnecessary. We thank also our Honorary Auditors,
Messrs C. & |. Robertson for their continued kindness
in auditing all our books, and we thank most parti-
cularly Mrs Frackelton on whom we have learnt to rely
for so much, and who gives us so generously of her
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time and energy—behaving all the time as though her
many gifts to us were of no importance whatsoever !

Like children with the icing on cake, we have kept
our best bit of news to the last—our new Children’s
Home at Edzell Lodge, Inverleith Terrace, for which
Mrs Callendar has drawn the charming sketch on our
descriptive leaflet, and of which Lady Elphinstone has
kindly agreed to be Patron.

The day on which our dream of years came trl.xe
began like any other day, but brought us a visitor in
the person of someone (whc wishes to be anonymous)
who gave us money to start this scheme. Imagine our
feelings of delight and our sense of responsibility com-
bined! That was the first miracle. The second was
when we met the two ladies who owned Edzell Lodge,
and they agreed to sell us their lovely home at very
much less than its real value (and as though this were
not more than enough they added kindness after kind-
ness to their gift).

Thanks then, to the love of these three people for
small “‘unwanted” children, and the generosity that
made them translate such caring into practical terms,
Edzell Lodge is now open as a Home for children, of
both sexes, and of any age, who may need its shelter
for short or for long periods. We shall try to make it
as like a real ““home” as possible, and so we shall limit
its numbers to a maximumof fifteen, twelve ‘“permanent”’
children and three *‘ temporaries ” who will be regarded
as visiting cousins! An official seeing Edzell Lodge
for the first time exclaimed, ‘ What a good thing your
organisation has this house, and not someone Wh?.
might say, ‘I can easily get thirty children in here -!
We could, of course, do so, and we are told that financial
support would be more freely given if we had a large
number of children, but we feel sure that many people
will realise just how much more we can give to each
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child if we keep our numbers small, and that to give
twelve happy fully-developed citizens to the world (with
all the repercussions on other lives that this involves),
children who but for Edzell Lodge would have no chance
at all, is something the possibilities of which are quite
unlimited. Then, too, we hope that this very ‘‘pioneer”
Home will point the way for small family homes of this
type tq be started all over Scotland (we already visualise
our next Home—for the backward child, or the handi-
capped child, or even one of each kind!) and we hope
that it can be used as an educational centre for the
study of the homeless child. We plan also for a first-
class foster-mother scheme to be used in conjunction
with Edzell Lodge, so that the right child can be placed
with the right foster-mother, with the backing of the
staff at Edzell Lodge behind both.

We are also starting without delay a young mothers’
club at Edzell Lodge. This will mean that on at least
one day a month girls in service with their babies, or
with landladies, can meet together for tea and the
comparisonof their various infants. With Miss Downing
(the Matron of the Home) common problems can be
discussed, and, we hope, an intelligent sense of re-
sponsibility cultivated with these very handicapped
parents and children.

A letter from the mother of one of the first children
admitted may be quoted. She says, ‘‘No meagre
words of mine can express my gratitude . . . I am
happy in the knowledge that S. is under the care and
guidance of lovely people who are genuinely fond of
him. I do hope he will grow up to be a nice boy, and
a credit to his ‘aunties.”"”

Readers will now be asking how the Home.is going
to be financed. Most of the parents will, we expect,
be able to contribute something towards the keep of
their children, but, as usual; we shall have to depend
mainly on the generosity of those who are in sympathy
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with the ideas just set forth, which are so much in line
with the recommendations of the Curtis and the Clyde
Reports. We do most urgently need tunds—and more
funds! We want subscriptions of any amount from
one shilling upwards, and we do most especially want
one hundred ‘‘ Foundation Members’’ who will promise
to donate 45 per year! (At the time of writing we
have just eighteen, so there are still eighty-two places
to fill). At the same time we most emphatically do no#
ask those who already subscribe to the general work of
the Association to divert their gifts to this new scheme,
but we would be grateful if those who already help us
in this way would try to send us the name of at least
one new subscriber either to the general work, or for
Edzell Lodge funds. Edzell Lodge has still to become
known, and though our expenditure is now in full swing,
our income has not yet begun! while 42,500 for the
house is still owing ! Nevertheless, remembering that
only a few months ago we had neither the money to
start with, nor the Home to start in, nor the Matron
and staff with an enthusiasm equal to our own to run
it, and that all these things have been given to us, we
do not dare to doubt that help will be forthcoming in
the future as it has been in the past. Come and see
us, and, if you can, and will, help to make us known.

R. GOSSIP,
Chairman.

K. M. STEWART,
Secretary.

For reasons of economy of paper the list
of Subscribers is not included in this Report.
We will gladly show it in the Office,

FORM OF BEQUEST

e

Those who wish to perpetuate their subscriptions to
the Association, or to the Children's Home part of its
work, are invited to sign this Bequest Form.

I give and bequeath to the Guild of Service for Women
and Children, and National Vigilance Association of Scotland
(Eastern Division), the sum of
Pounds, free of all legacy duty, and I declare that the
receipt of the Treasurer, for the time being, shall be a sufficient
discharge to my Executors. I wish the money to be applied
in any way that the General Committee in office at the time

may think needful or—to the Children's work at Edzell Lodge.

(Strike out whickever is inapplicable).

Signature ...
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