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(30TH ANNUAL REPORT) ;

e S

WE have an old friend of the Association with whom
we have kept in touch for many years. She has passed
through many trials and disasters, but she invariably
ends her recital of these with the cheering words: *‘ I’'m
thankful to be as [ am, Mum!” We too, at the end
of our thirtieth year of work, looking back on many
difficulties surmounted in the past, and fresh difficulties
and problems brought to us by the war, can yet say
truthfully ** We are thankful to be as we are,” short
of finance, short of staff, but with the knowledge that
there is more than ever a need for our work, and that,
in the midst of so much that is destructlve, we are
achieving much that is enduring and permanent.

We begin our Report, then, confident that, how-
ever bhard the coming days may be for a voluntary
Association such as this, our friends will continue to
support us in the future as they have so splendidly
done in the past, and that they will help us to continue
and even .increase our work for the young womanhood
of the country. For all the help given by them in
1941 we are -deeply grateful. We thank, too, .our
Honorary Treasurer, Miss N. A. J. Annandale, O.B.E,
for another year of service; the Leith Co-opelatlve
Assomatlon for a further gift of much-néeded clothes
for our girls; the Honorary Auditors, Messrs A. and
I. Robertson, and the Matrons of the Homes and
Hostels who have so willingly and helpfully co-operated
with us on every possible occasion. One other person
to whom we feel very specially indebted.is Miss Roderick
who, as stated. in our last Report, .decided to give us.a
year of full-time voluntary service after finishing her
training in the office. At the end of the summer, when

her year was completed, we were very glad Miss Roderick

stayed on as a member of the staff. Our pleasure in
the thought of having her with us for some time can
well be imagined by anyone who knows her. .

We have further ** Thank-yous” for those who have
helped us in special ‘money-raising efforts-dyring the

year—Mrs Swann who gave a Garden Féte for the work
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of the Association, Mrs McGregor who held a small
Garden Produce Sale for us at her house, and for Mrs
Miller and Mrs Tod, who organised a Bridge and
Whist Drive on our behalf. Nor do we forget two
most unexpected and highly welcome anonymous gifts
of 450 and £30 which arrived on days when we were
feeling more than usually downcast about our bank
balance. To all these ladies and givers we express
our very deepest gratitude.

The Association suffered a great loss during the
year in the death of the Right Rev. Bishop Swayne, a
member of Committee since 1933. We greatly miss
Bishop Swayne’s counsel and advice, and his presence,
with that of Mrs Swayne, at our meetings.

In October Miss Howitt retired from the staff after
25 years of the most loyal, efficient and devoted service
any Association could possibly have. The Committee
presented Miss Howitt with a wallet of notes as a token
of their own personal regard for her, and their apprecia-
tion of what she has done for the work, and for the
hundreds of girls she has influenced during the years.
The blank in the office would be even worse if we did
not know that Miss Howitt has loved the work for too
great a patt.of her life not to keep in touch with it,
-and to be available for help on occasions of staff illness
and the like.

Students from, the University School of Social
Study and Trammg and from the Scottish Association
of Girls’ Clubs, have again carried out part of their
training in practical work under the direction of the
office. One student, Miss Aitken, was so particularly
good that we asked her to stay on with us to help us

.over a very busy period when, as it happened, one

after the other of the staff was off ill. We are most
grateful to Miss Aitken for her kindness and enthusiastic
assistance, and we said ‘‘Good-bye” to her with
much regret.

The difficulties of a war-time Sale can well be
imagined, but the Committee felt that in view of our
urgent need for funds, something of the kind should
be attempted. = A small Sale was therefore held in the

' Walpole Hall on the 7th October, and, with the proceeds

of ‘a small Christmas Present Sale hel_d later .in the
office, realised the sum of 4119, 3s."3d. The Sale

5

was opened by Lady Hersey Baird, to whom we are
greatly indebted.

During the year the Secretary has attended numerous
conferences and committees - dealing with war-time
problems of various kinds, and taken part in a deputa-
tion to the Edinburgh Town Council on the subject of
women police. She has also spoken at.a number of
meetings on the work of the Association, and’ is always
glad to hear of opemngs of this kind.

The Secretary is one of a Scottish panel of workers
to whom girls leaving the various women’s services for
any reason, can be referred. As most of the girls con-
cerned are far away from their homes, we are especially
glad to be put into touch with them in their efforts to
make fresh plans for the future. In some instances the
girl has been found unsuitable for the service, and in

‘others she is expecting an illegitimate child for whom,

also, provision and plans must be made.

As ‘usual, the office has collected and sent out
aliment on behalf of a number of girls—particularly in
cases when further contact with the child’s father seems
undesirable. A total of £540, 13s., paid in and out in
small sums, has been collected during the past year.
Needless to say, no charge is made for this serv1ce, S0
that all the money received goes to the child.

“ A number of adoptions have been put through by
the office during the year, and in this connection we

‘remember, with gratitude, the help given us in various

instances by the:N.C.A.A. We are asked, times with-
out number, to help in the arranging of an adoption as
soon as the baby is born, but we feel more and more

strongly that an adoptlon—m general-—should be the

last resort not the first. The younger the girl the more
her whole character often seems to suffer, by the
immediate removal of the consequences of her act, and
by the assumptlon of those around her that the easiest
way out is the way to be taken. From-the point of
view of the adopters too, it seems wiser to wait until
the child to be adopted is at least a few months old.

‘One very sad case comes to mind, of a young couple

who took a tiny baby into their home.. They had long’
wanted a child, and lavished upon' the infant all their
stored up- affection, We were visiting the home in

another connection, and were horrified .to learn lately
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that the child was ill, and was proved to have an acute
T.B. infection. At the ‘time of writing we -are told
there is little hope, but if it lives at all, the baby will
certainly be extremely delicate.. '

As our readers rio doubt know, the Assoma.tlon- has
had a worker at the Waverley Station for the last
24 years, and many hundreds of women and girls,
stranded; or in difficulties of other kinds, have been
helped through her. Since the war, howeveér, with the
much greater movement of strangers through the town,
~ the need for longer hours there has become:acute.. On
the other hand problems of finance were uppermost in
the minds of the Committee, and it was not easy to
see how a second worker and a relief ‘worker could be
appointed, without affecting the rest of the work. The
difficulty has now been happily solved by the amalga-
mation of our station work with the Traveller’s Aid
Society and the Y. W.C, A, of Great Britain, We are
most grateful for the co-operation of these bodies, and
with their assistance the work has been extended very
considerably. It is now run under a Joint Committee
of representatives from the three Societies concerned,
under the direction of the office. We hope soon to
have our own kiosk at the station, which will, we
know, be of tremendous value to the work.  Since the
amalgamation in October, until the end of the year,
no less than 194 women and girls have been definitely
helped by the station workers, while many othiers who
were loitering there, have been tactfully ¢f 'warn’ed'off”
the station premises.

During the year visits totalling 1942 have been
made to girls in ‘their own hHomes, and 2301 inteiviews
have been given in the office. In many other cases
girls and women have been advised by letter, and,
where possible, linked up with workers in thelr own
district. 3551 letters and postal packets have been
sent out during the year. -

Month by month an average of 166 individuals
“have come to us, or been referred to us, for help: An
average of 68 of these ‘are new cases each morith, the
rest are girls who have -been previously helped, who
have passed through our books in other years, or with
whom we are keeping in touch for one reason or another.
Looking at'these ‘figures we think ‘wistfully of our

E
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American colleagues; who, in work similar to. this,
consider - that -60 cases: pet year, per persom,-make up
as-full a case load as anyone can-carry ! .

A part of our 'work that is dear to us,is the keeping
in -touch with the babies boarded out, through us, in
Homes or with foster-mothers. Before the war we had
over 80 foster-mothers on our books, now, alas, the
number has dwindled sadly, and though we can well
understand that in wartime women hesitate to under-
take responsibilities for the children of others, we do

~ badly need responsible women to come forward for this

work, and we do wish there were more Homes in which
the infants could be boarded! One of our dreams is
that one day we shall have funds with which to open

our own Home for Infants and Toddlers, a Home to

which there will be but one reason for admission—the
need of the child. )

When a child is placed with a foster-mother we
make a point of keeping in touch with it, and, in fact,
we are often the only outside friends that the baby has.
This does not matter so much when the children are
very small, but as they begin to grow up a little they
sometimes absorb more and more of our time. David
is one such case. -He'is now five. His:mother has not
seen him since he was ten days old, his father has paid
for him all along, but hardly knows him. It has been

left almost entirely to the office to remember David’s
'birthdays and Christmases, to choose his clothes, and

to give him any little treats. 'He has now gone to a

‘small boarding-school, and spent his first holidays alter-

nately with two members of the staff. The Secretary
took him back to school and felt most parental as she
enquired into the matter of toothbrushes, the laundering

~ of his pyjamas, etc. ] David has just sent a request

for ‘“another blanket, please—a coloured one.” Can
any of our friends obllge?

Anotherlittle boy of five had the misfortune to have
a very undesirable mother. He was moved by her
from place to place, and from:foster-mother to foster-
mother., Sometimes he was well cared for, but often
he was not, and he acquired a most pathetic ‘‘unwanted”
look: Fmally his mother ‘agreed to his adoption, and
for the boy’s sake we were anxious to put this through
as soon as possible,. A couple presented themselves,
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and were duly interviewed, references examined, and
every other possible precaution taken, and ‘John went
to them—a quite aware and very happy boy. Alas
his unhappy experiences showed themselves by night
terrors, and he screamed perpetually in his sleep. His
would-be parents could not understand the reason for
this, and he was handed back to the office one morning.
‘The staff will not soonforget his silent-grief, and work
was abandoned while everyone tried to comfort him.
In the second home found, the same situation arose,
and for a time it was touch and go whether he would
again be put out. Butthe couple in question persevered
‘‘just a week or two more,” and during this time John
got over his re-action, and is now very happily adopted.
He likes to call at the office and to sing us little songs.

A case we remember with interest was that of a girl
of 15, who was reported to us as being an 1ncorr1g1b
thief. The worker talked to her for some time, trying
to explain to her just why she stole, and what the
results of her actions to her own self were. Betty was
very much interested and listened attentively. She was
thén asked: ‘‘Now that you understand the reasons
behind your stealing, do you think you will be able
to give it up?” ‘Betty said she would, and herself
suggested 4 date for this—the 21st of the month; thre&
weeks away. For a time everything was all rlght and
then Betty stole again. She was very unhappy over
her failure, and when ‘it was pointed out to her that
now that she had honestly tried; as we knew she had,
and failed, it was clear that she rhust have specxalxsed
help for a time. She w111mg1y agreed to this, and as
we could not arrange psychiatric treatment for her at
the only times when she could be free, she was sent to
a Home, which will do its best in thIS line.

One of the station workers, whilé out shopping one
morning, saw a crowd round two young girls and an
older woman. She enquired into the matter, and found
that one of the girls, aged 15, had run away from home
some days before. The mother had seen her, and was
holding one arm, trying to get her to go back with her,
while another girl, aged 16, pulled indignantly at the

‘other. On hearing the name of the Association girl

number two ran away, and the worker brought the
youngster and her mother to the-office. The older

P
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woman was almost weeping with gratitude, and the
glrl soon calmed down and said that she would go back
home if thé worker would go too, and shield her from
her father's anger. This was done, and the child is
now herself grateful for our help, and seems to be
getting on well. The sixteen-year-old was subsequently
traced through a vague description of the street and
house and helped to find work.

A young girl, of the typlst class, when she left a
Mother and- Baby Home in which we had placed her,
told ‘us how much she wanted to have the baby with
her in lodgings, while she herself was out working
through the day. Finding the right kind of landlady
was not easy, but we did our best. Number one started
off well with all the right ideas, but frightened the girl
early one Sunday morning by coniing home the worse
for drink after a late party. So the young mother
picked up the baby, and came stralght to the Secretary’s
home until further plans could be 'made. Landlady
number two was discovered to be feeding the beautifully
brought up baby with all sorts of sweets at all sorts of
hours. Number three was the most successful of ‘all,
and has remained a real friend to the girl; but Could
not bear to give up her personal care of the baby when
the mother came home at night, and at week-ends.
Number four had a small daughter who became jealous,
and therefore unkind to the baby. Each time there
was a fresh change, the staff groaned, for, in all, no
less than 78 prospective landladies were visited ! Fmally,
the struggle had to be abandoned, and the child was
placed with a very-good foster-mother

A soldier got compassionate leave from the Faroe
Islands, to try to find his wife who liad come to Edin-
burgh ““to be near him,” and who had not been seen
since. We were fortunate in being able to trace the
girl and to re-unite her with her husband. We gave
them each a cup of tea and a biscuit while they discussed
what had happened together, and planned a fresh start.
~ In another case a young wife came to us for help,
telling us very firmly that she had left her husband
for good as he was cruel to her. Unfbrtunately, she
had also left three small children. "We got into touch
with the husband, and had a two-hour talk with him.
He denied actually beating his wife, but said that he
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did ‘‘ push her about and slap her.” Following on an .

advisory talk with his wife, we got the two to meet
again (after careful instructions on appropriate actions
and .behaviour on both sides!) and a reconciliation
followed.. The husband took his wife home, both of
them promising to amend their ways towards each
other,and, so far at any rate,the home is still a happy one.
An urgent call one Saturday morning asked us to
go at once to a country cottage to see a young girl just
about to have .a baby. As the cottage was two miles
down a eart track, which is entered by a side road,
itself five miles off the main road and the nearest village,
we_ blessed our little car (reserved now for cases of
desperation like this). We found the girl alone with
an invalid mother, and arranged for her to come into
Edinburgh at once, where we are still in touch with her.
- We have had a number of wives coming to-us for
help in getting illegitimate children .placed, while their
husbands are in the army or are prisoners of war. Their
general attitude is that we should be only too willing to
relieve. them of their responsibilities so that their

~husbands may be kept in ignorance of what has

happened. = This, however, is not the view we take,
and very often they reject our advice and give the baby
away to the first stranger who seems willing to agcept it.

... We are aware that these brief descriptions of cases
dealt with, chosen at random from hundreds of others,
must give a .very inadequate account of the problems
and decisions, the hopes and the fears, that béset us
daily in our work: There are happy days when . we

feel that some young person, on the.way to becoming

~a delinquent, and being pushed in this direction by
s‘abnormal war-time conditions and temptations has
“been put on the right path-again, and is being helped
‘:to remain there. There are sad days when someone

for whom ‘e have had high hopes, goes back once
more to the old bad paths. In these cases we blame
ourselves as much. as the girl or woman in question,
and ask ourselves if we have really shown the confident
trust in her desire to do better, the friendship and help
that might have made this possible. After a life, or
even years, of complete lack of discipline, it must be

very much harder than perhaps we imagine to bring

self-control to bear long -enough for this to. become

11

habitual. Unless there are strongly supporting in-

v

- she burst out,

fluences at work, and friends who really care about the
result of the struggle, the effort will certainly not be
made. Sometimes it will not be made even then, and
in.such ‘cases all we can do is to remain on friendly

terms with the individual concerned, so that if, at any

time, there should be a desire for something different,
there need be no hesitation in coming to us for help.
Everyone in the country must be tired of appeals of
one sort or another, and there can be no one who is
without a use for all the money they have. And yet

we venture to ask each reader to remember us as they

plan their expenditure month by month, and to put

something aside for our work. . We wholeheartedly

believe it to be vitally necessary now, as it has been
for the past thirty years, and we count on our friends
to make it possible.

.One day, Bessie, a very old friend whom - we have
often helped to find work, lodgings, holidays, etc,,
throughout the years, came to see us in a tremendous
state of excitement. ‘‘I couldn’t wait to tell youl”
““and I wouldn’t write because I had to
see your face when you heard!” (Pause to see the
effect of this). ‘“Yes, I can see you're wondering what
has happened, well bring out the band for me! I've
got 41417 No words can.describe the manner in
which this terrific fortune was announced, and we were
duly impressed and congratulatory, as we' heard just
how, through an over-due pension, it had come to pass.
But the particular cause for her joy was this: *‘ Just
think,” she said, ‘‘for the first time in my life I’ve got
money to grzve to someone worse off than myself!”

R. RIDDOCK FISHER,
Chairman of Executive.

K M. STEWART,

Secretary. .

For reasons of war economy it has been

decided not to print a list of the Annual

Subscribers in this Report, but it-may be
seen at the Office on request, -
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