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1940—THE YEAR’S WORK.

(29tH ANNUAL REPORT)
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It is difficult to know how to begin to write a war-time
Report. How can we best describe the very varied
work of the Association in a way which will really give
our friends a fair idea of our problems, triumphs, failures
and difficulties? And we must do it in fewer words
than ever before, because of the shortage of paper and
of funds. If there are gaps in the story we assure you
that we shall be glad to have an opportunity of meeting
you, and of filling these in by word of mouth.

We must begin, however, by offering our sincere
thanks once again to all who have helped us through
the last difficult year, and we do so not only on our own
account, but also on behalf of all those who, without
that practical sympathy, could never have had their
needs met through the office. We also thank our
Honorary Auditors, Messrs A. & J. Robertson ; the
Leith Provident Co-operative Association for their gifts
of clothes; and, with especial warmth, our Honorary
Treasurer, Miss N. A. J. Annandale, O.B.E.

While this Report was in process of being written
the Committee suffered a great loss in the death of
Miss S. T. Fraser. Miss Fraser had been so closely
connected swith the Association: since its inception; 29
years ago, and had always taken such anactive partin
all its ,activities, that it is. difficult to realise that, we
must continue without her help the work she loved so
much. | We are deeply grateful to her for all she has
given to us in the past. To each of us her loss is a
personal grief.

Students from the Edinburgh University School of
Social Study and from the National Association of
Girls’ Clubs have again had the opportunity of carrying
out part of their training in practical work under the
guidance of the office staff. In this connection the
Association had one extraordinary piece of good fortune,
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for one specially good student, on finishing her course
at the University, decided to give us a year of voluntary
service as a full-time member of the staff, and began
work with us in the autumn. We cannot imagine how
we should have managed without her, and we hope she
realises just how grateful both the Committee and staff
are. Her coming to us is quite the nicest thing that
has happened during the year.

The Annual Sale was held as a *‘ Bring and Buy”
Sale this year, and an appeal to friends who could not
be with us that day was issued at the same time. The
joint effort raised 4128, 10s., and we are grateful to
each single friend who contributed in any way towards
this result.

A number of meetings on the work have been
addressed by the Secretary and Assistant Secretary
during the year. We are glad to hear of such oppor-
tunities for making the work more widely known, but
we do like at least a collection, please !

Our records show that girls from 150 towns and
villages in the East of Scotland have been visited, and
that in all 35 per cent. of our cases come from outside
Edinburgh. One such visit invariably means several
more. For example, we are asked to deal with someone
in Jedburgh. We visit the particular home, and perhaps
the minister and schoolmaster. A week or two later
we receive a letter from the one who has thus been
contacted, telling of another need for help, and
almostialways ending it xvlsh I had known of yOur
Assocxation before.” j Bt OBE 2T

Once upon a ‘time our ambmon was to brmg the
tdtal“’of people’ helped month by month to an average
of 60. lhxs, we thought,’ represented ourlimit, bearing
in mind 'that' each person needs individual care; much
patience, and often very frequent visiting. This year,
with precisely the same number of workers, the average
number of individuals on our books each month was 160.
It is not surprising, therefore, that some of our young
people, especially those from out of town, have not
been visited as often as we should like, or that it has
sometimes needed a definite effort to make each indi-
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vidual feel that their particular problem is of paramount
importance. And yet, only so far as we get across this
feeling of really ‘‘caring” do we succeed in what we
are trying to do. We were reminded by a writer the
other day that: ‘‘It is not the big spectacular things
which count in the long run, but the little, almost
unnoticed details,” and we have confirmation of this in
two small happenings of the last month. One was the
visit of a girl who had been turned out of her home,
with no money and no work. She was found by our
station worker, who housed her and in due course found
her work. Such a very usual story to the Association
that we thought nothing of it. But Mary returned
eight years later to say a most heartfelt *‘ Thank you!”

That same week a husband arrived to ask for help.
He had been married only a very few weeks and already
there were various matrimonial difficulties, and a
threatened break-up of his home. We were very
interested to find that he was sent to us by an older
sister who had been helped by the office about twenty
years ago.

Several old cases have reported themselves to the
office during the last year and have been a great source
of cheer. One girl sent to a Home for three years, and
considered a moral imbecile, left there most astonish-
ingly changed. We found her work in a hospital and
the Matron tells us that she is one of the best maids
she has ever had. Another girl found weeping in the
Poorhouse, nine years ago, and considered unemploy-
able by the wthor:tles, has since become 3'1 excellent
worker and has just completed her third yeat in her last
situation. A third, who was having hysterxcal fits of
m&reasmg v101ence, has been EOmpletely cured by being
put in touch with girls of her own class and age, who
have befriended her Her mistress, who had intended
to dismiss her, is now very glad she did not do so.

2105 visitors have called for help and advice during
the year, and 2006 girls have been visited in their own
homes. 3360 letters have been written and 1666 were
received.
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The Association joined in numerous conferences
and committees considering various war-time problems,
for our work, which has never lacked problems of all
sorts, has certainly found its difficulties increased since
the war. Abnormal war-time conditions have helped
to accelerate on the downward path those who already
tended to go that way. In other cases fresh tempta-
tions, coupled with the lack of strongly supporting good
influences, have been the cause of many a youngster
choosing the downward path. As one young man said
bitterly : ‘“ The war has cheated me of my youth and
I’m going to have a good time while I can.” His idea
ofa ‘‘good time,”” unfortunately, was not one that would
have commended itself to most thinking people, but his
point of view is one with which we meet frequently—
and with great sympathy as well as with concern.

Our station worker continues her excellent work
each evening, and is so much needed that we only wish
we could duplicate her and have her services every hour
of the twenty-four. Funds, however, do not permit of
any fresh appointment.

The people helped at the stations are of all types
and classes. Some are girls stranded and in need,
some are young wives searching for husbands or other
relations, some are mothers finding travel difficult with
a young family. Many came from London during the
spell of air-raids there, and these very frequently needed
more than just temporary help. What can one do, for
example, with a woman who left London with just
enough money for her fare to Scotland, with no friends
or rélatives to whom she can _appeal, with no references
to help her find work, a,nd with no very definite plans
of any sort? The very fact that she has been so casual
about what she does may also mean that if she is not
helped speedily and thoroughly she may drift into
danger of one sort or another through sheer inability to
take anything but the easiest way out of her problems.
This was an actual case and not unlike many others.
The total of 198 stranded women and girls helped by
our station worker during the year is in itself a demon-
stration of the necessity for her services.

L
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The increase in illegitimacy, mentioned in last
year's Report, is still one of our very definite problems,
and coupled with this is the increasing difficulty of
finding good foster-mothers to care for the babies while
the mother returns to work. On our books we have no
less than 80 names of foster-mothers prepared to act as
guardians but this by no means meets the need. Added
to this worry is the further uncertainty as to the per-
manence of any arrangements made. A succession of
air-raid warnings during the week-end, for example,
invariably means that on Monday morning the telephone
and post bring us messages to the effect that Mrs
So-and-so wants Baby So-and-so removed instantly,
as ‘'it is bad enough to be responsible for ones own
children, without having to care for those of others.”
A National Committee, on which the Association is
represented by the Secretary, has now been formed to
deal with the problem of the Homeless Infant. We
hope that this Committee will soon find a solution to
the whole question. It is certainly a very urgent one.

The Association was asked to help in connection
with any women in the Services who might need assist-
ance or advice, and, needless to say, very willingly
agreed to do so. The Secretary is, therefore, one of
those on the lists of workers throughout Scotland to
whom application can be made by the girls or by their
Commanding Officers. We have been impressed by
the type of girl who has joined up, and by the fact
that, in oreneral girls who have got themsel.\;_es into

;dlfﬁcultxes are wxllmg to.face up to the responsibilities
inv olved bv thelr actlons

ey CAl
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iy Durmg the year ,5.300 has been‘ collected by 'the

Association on behalf of others, and paid out in small
sums each week. Some of this is aliment paid for
boarded out children, other amounts are from men
making allowances to dependents when for one reason
or another it seems advisable to avoid personal contact
between the persons concerned. It will easily be seen
that a vast amount of clerical work is involved in these
transactions, but on the other hand it gives us oppor-
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tunity of keeping in close touch with many of the
children and the girls who need such supervision.

We have always tried to make a point of remaining
on very friendly terms even with those with whom we
heartily disagree. Even if our advice and help is,
as sometimes happens, rather rudely rejected, we explain
that though we disapprove at the moment, that does
not mean that we shall not be ready to help given any
future opportunity. Numerous instances throughout
the year have proved this a wise policy. One young
girl, for example, had a child when she was only 15
years of age. We were very keen that she should go
to a Mother and Baby Home, but the mother opposed
us, and eventually the baby was born at home, and
subsequently died. After this the mother took a house
in a very poor street and began to keep one-night
lodgers. Betty theoretically helped her mother, but
in practice she stayed late in bed and drifted through
the rest of the day. We kept in touch with the pair,
however, and after eighteen months the girl herself
came to us to ask us to find her work. We did get
her rather a nice situation, and she has now been there
some months and is doing very well.

In dealing with over 160 individuals each month
life presents a good deal of variety to the Association,
but we did not know that our fame had spread as far
as the Highlands till one day a letter from a crofter in
the North told us that he had heard of our helpfuiness,
‘and would 'we pie&'se"é‘s‘s‘is‘t him), the,re‘fd'r"é',"Ey”ﬁqéﬁiﬁ_g

E SRR RIY Fol . o NI I, T2 T ot DN Dol g A
himawife? Unfortunatelyweé'vwerk wnallers obiig
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An interesting case was that of a girl of 18. Her
father is in.an asylum, het mother is not'of a very high
type. Jenny became the mother of an illegitimate
child, and for ten weeks lived at home with her baby.
Suddenly, the mother turned both her daughter and
the child out of the house, and they were left stranded
with no one to whom they could turn. Fortunately, a
friend remembered having heard of us, and, after some
search, Jenny and the babe arrived at the office. We
were able to house the girl for the next few nights, and
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thereafter found her a situation and a pleasant motherly
foster-mother for the baby. As Jenny's wages were
low we were also instrumental in obtaining a grant for
the child from Dr Barnardo’s Homes. Jenny is doing
well in her post, and is most grateful to the Associa-
tion. She visits us regularly at the office, and tells us
she hopes eventually to become a foreign missionary.

Unfortunately all our cases do not end quite so
happily as the above, however, and we have many dis-
appointments with which to contend. A cheering letter
came from a I14-year-old girl, sent after extreme
naughtiness, to a Training Home. She wrote as
follows: ‘“The Matron is trying to make a good girl
out of me, and has succeeded. Aunty will find an
awful change in me when I go home.” But while still
smiling over this, ‘‘ Aunty,” not at all a good type,
went and removed her niece before we considered the
treatment was nearly complete enough to be lasting,
and we are afraid that Julia may not always be as good
a girl as she imagines!

We are aware that this Report must give an in-
complete picture of what we are doing. Instances of
stranded girls helped with lodgings, in finding work,
in recovering their self-respect; of young wives en-
couraged to make a fresh start in trying to make, and
keep, their homes clean and happy; of unmarried
mothers helped to find a way of keeping both them-
selves and their babies; of young people trained for
and placed insituations;of enquiriesas tothe-suitability
of situations heard of in advertisements ; of lonely girls
befriended and put into touch with clubs, etc.”; in fact,
of all“the’‘difficulties into! which ‘the dffgh’id'e'd‘young
may fall, do not make particularly excitingor romantic
reading. And yet, in a world in which there is so
much destruction, there is surely an essential place for
an organisation which is strongly preventive and con-
structive. We are cruelly hampered by lack of funds,
and if our friends do not help us, to whom shall we
appeal? May we ask each one who reads this Report,
therefore, to give to the utmost of his or her ability,
and to try to persuade others to give also? We have
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no funds on which we can draw when times are bad,
and THE WORK MUST GO ON!

We conclude by quoting from a letter received a
few weeks ago from a girl who had run away from
home, and arrived at our office penniless, having seen
our station notice. She writes: ‘‘I will never, never
cease to be thankful for you people sending me home.
It will be a very long time before I think of running
away again, for I have learnt my lesson . . . I will
close now and may God grant that you may continue
vour very good work for many years to come.
From a very grateful girl.” Please help us in making
that prayer come true.

K. M. STEWART,

Secretary.

Although this might be taken for granted the
Committee desire again to express appreciation of and
gratitude for the devotion and ability of the members
of the staff and especially the Secretary, Through a
very difficult year and with much extra work they have
risen admirably to the new demands made upon them.

R. Rippock FISHER
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Abstract of Accounts
For Year ending 31st December 1940
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Balance Sheet
As at 31st December 1940

ASSETS

Motor Car—Value per last Account

LIABILITIES

Accumulated Fund as at 31st December 1939

8

4102 11

£627 19 0

20 10 4

£82

Less Depreciation at 207

Less Excess of Expenditure over

1

1

Income for the year on
Current Account

Cash at Bank—

306 2 11

"o\
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in =

In Current Account

In Edinburgh Savings B'emk

In Hand .

239 14 9
£321 16 1

£321 16 1

A. & ]J. RoserTsON, C.A., Hon. Auditors.

EDINBURGH, I3th March 1941.—Examined and found correct.




