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1939—THE YEAR’S WORK.

(28TH ANNUAL REPORT)

AN old friend of the Association, with whom we have
kept in touch for many years—helping her to find work,
lodgings and friendship from time to time-—sent us this
Christmas an extremely brilliant calendar. We have
never seen greener grass, or a sky of such a blue. She
explained : ‘I send you this because in these dark try-
ing days it helps one to think of brighter days to come.”
We are anxious that our Report should also cheer those
to whom it goes, reminding them that in spite of closure
or curtailment of necessary work on all sides, the work
of this Association is not in any way diminished-—has,
indeed, increased and is increasing—and that in a very
real sense of the word it is performing a ‘‘national
service.” We could make our description of the work
quite as startling as the calendar, but we try to give

you a day to day picture of our ups and downs and to
avoid too brilliant hues.

Each year we thank our subscribers and friends for
their continued help. We really are sincerely grateful,
not for ourselves, but for the sake of those assisted
through us, but by you. Please remember how much
they need you all—more than ever now that, with war-
time conditions, temptations of all sorts have increased.

We also thank very gratefully our Honorary
Auditors, Messrs A. & J. Robertson ; the Leith Provi-
dent Association for their continued gift of clothes ; our
helpful colleagues in Homes and Shelters; and our
Honorary Treasurer, Miss N. A. J. Annandale, O.B.E.

This year we report a further loss to the Association
in the death of Mr Henry Johnstone. Mr Johnstone
had been a member of our Executive Committee for
20 years, and no words can describe what we owed to
his gentle, helpful advice at all times. He was the
perfect member of Committee and friend, and we miss
him deeply.
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As usual, students from the Edinburgh University
School of Social Study have continued to come to us
for part of their training in practical work, and contact
has also been maintained with the students of St. Colm’s
Missionary Training College.

Our Annual Sale had been planned for October, and
we were looking forward to a particularly successful
effort, as we were to have with us both the Right Hon.
the Countess of Haddington, who was to open the Sale,
and the Lady Provost of Edinburgh, who had promised
to take the Chair. However, the Committee felt that
this much-needed money-raising effort should be can-
celled in view of the difficulties involved in having such
a gathering, and in its place a ‘‘ Shadow Sale” was
arranged. We felt rather depressed about the success
of such an appeal, at a time when people were likely to
be afraid to spend money, but we need not have dis-
trusted the friends of the Association. They responded
splendidly and the result of the ‘‘ Shadow Sale,” and of
a very small office Sale which followed, totalled £266.
The Committee were, needless to say, very greatly
heartened by this evidence of sympathy with our work
at such a time.

For the seventh time the staff of the Association
undertook the running of an all-night canteen for Navy
men on all-night leave, during the June visit of the
Fleet to these shores. For the eight nights of their visit
1600 men who could not find accommodation elsewhere
slept at the Halls, and enjoyed hot drinks and a very
friendly atmosphere. Once more we thank the Mission
Directors of Barony and St. James Place Church, who
allowed us the use of the Halls, and those who helped
on all-night duty.

As this work has now been taken over for the war
period by other organisations, we should like to record
that no less than 20,000 men have been helped by the
Association in this way during the last eight years.
Out of this number not more than three men have been
anything but extremely appreciative (and even these
three suffered a change of heart later on!). None of
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them has been at all difficult and astonishingly few of
them have been the worse of drink. These facts have
made the work abundantly worth while, quite apart
from the actual need which first caused it to begin.
Abandoning all pretence at modesty—since this may
be the last Report which mentions what has been done
—we quote extracts of letters received from Chaplains,
or high Admiralty Officers and Officials.

““The Commander in Chief of the Home Fleet
states that the work done by the National Vigilance
Association for the benefit of the men of the Fleet
is greatly appreciated both by himself and the men.”

T have been asked by the Ship’s Company to
thank you on their behalf for the kind and excellent
way in which you have provided lodgings and meals
for libertymen while the Fleet has been in the Forth.
I can assure you the men are very grateful.”

1 wish to thank you and all the ladies .
for the splendid work you have done for the Fleet.
I have heard of the great kindness, tact and whole-
hearted way in which you have worked this scheme
of providing shelter and tea any hour during the
night. It has been a great and noble work and 1
wish to say how grateful I am.”

“ Asapadre I owe you a debt of gratitude which
is quite beyond my power to express. I wish I had
heard more of your grand work before as I should
certainly have made time to come and see it.”

These are handsome tributes, but we shall remember
the thanks of the boys themselves even longer.

The Secretary and Assistant Secretary have
addressed a number of meetings on the work of the
Association during the year, and are always glad to
hear of openings of this kind. We particularly like
meetings where a collection on behalf of the work can
be taken, or where there is a chance of interesting new
subscribers !

During the year cases have come to us from no
less than 153 towns and villages in Scotland outside
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Edinburgh., Nearly all of these have been visited
(thanks to our little car, which is doing yeoman service),
many of them several times over. Each town visited
means that fresh contacts there are made, and this in
its turn means renewed calls for our help from the
same district.

Our Station work has continued in spite of the
black-out at the stations which, while making the need
for our work more than ever urgent, has increased the
difficulties of our station worker. She reports 96 cases
of stranded and homeless girls given shelter, followed
by advice and help next morning, but she is unable to
keep count of all the times on which she has been asked
for advice and assistance of other kinds. We are par-
ticularly fortunate in our station worker and grateful to
her for her enthusiasm and never-failing helpfulness.

Six years ago the average number of cases dealt
with per month totalled 82, and we thought ourselves
extremely busy. This year we report an average of
152 women and young persons helped and advised each
month. As is known, we advertise ourselves as being
willing to help any woman or young person in any and
every sort of difficulty, for we find that almost any par-
ticular trouble or distress is likely to lead to temptation
of one sort or another, and we do not forget that our
work is in its essence ‘‘ preventive.” It may happen
that the individual who appeals to us is passed on to
another organisation especially suited to deal with that
particular need, in most cases we are able ourselves to
give the assistance required. Many of our ‘‘cases’ are
handed on to us, in their turn, by other social workers,
in Edinburgh and other parts of the country, sometimes
with the ominous remark: ‘‘I’ve done all I can with
this girl—1I thought I'd better hand her on to you.”

Just under 2000 visitors have called at the office
during the year and 1807 interviews have been had
with girls in their own homes; 5379 letters have been
written. These figures are for the benefit of those who
like such things, but they give but a poor idea of the
work in the office month by month. We should like to
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describe it personally to all those who are interested,
and we always welcome anyone who calls to ask for
more details than can be given in a report.

As with all other Associations, the outbreak of war
brought new problems and perplexities to us. There
were first the anxious questions: ‘‘ How far will our
work be affected? Shall we still have sufficient support
to carry on?” The answer to the second question came
in the response to the ‘‘ Shadow Sale,” the answer to
the first in the rush of work which began a few days
before war was declared and has continued ever since.
Our first problem of war time was in connection with
the babies under our care. Homes and Hostels evacuated
to the country and foster-mothers, themselves departing
in haste, hurriedly handed back to us the children in
their keeping. In 36 hours 13 babies were more or less
handed in at the office door, and there seemed literally
no place to put any of them. But other institutions
heroically broke rules and kind-hearted mothers helped
out, so that within the same space of time 12 of the
babies found temporary homes. For the unlucky
thirteenth no place could be found and eventually one
of the staff had to take him home with her, where he
voiced his indignation throughout the night! A second
member of staff took him over next day, and at last the
babe was placed in more permanent quarters.

Following the rush of babies came a spate of
‘“runaways’” from other towns. Within 24 hours, for
example, we found four of these young girls—all of
them having come to ‘‘join up" or to collect as much
excitement in such shape and form as was possible.
None of them had any money, none of them had any
addresses or friends in Edinburgh, all of them were

between 14 and 17,

The third problem, and one which has continued
ever since, has been presented by an increasing desire
for freedom and excitement on the part of young girls,
along with the additional temptations presented by the
black-out. Girls from 134 upwards have come under
our care in this connection, and some of the most
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hardened cases with which we have ever had to deal
have been amongst girls of 14 and 15.

But the whole of this Report is not connected with
war and its problems, for there has been an unusual
number of joyful happenings to offset the sadnesses
and perplexities of the last period. Perhaps one of the
best of these was the return of a girl helped seven years
ago to thank us, and to explain to us what she felt she
owed to the Association. Seven years ago Betty was
an attractive little girl of 14. But her ideas of what she
thought she could do in life (she once asked if there
was no chance of her getting an assistantship in this
office !) and what her relatives and friends thought she
could do, differed greatly, and as months went on she
became more and more of a ‘‘ problem case.” In the
end she was sent, weeping bitterly, to a Home for a
short time, and though she behaved by no means
angelically while she was there, she did stay the specified
length of time. Now Betty is engaged to be married
to a most eminently desirable young man, and is as
attractive and as steady a girl as one could wish to
find. She laughed heartily while describing her early
rebellions, but she also said seriously that she now saw
from what dangers she had been saved, and that she
could never be sufficiently grateful to the friends who
had helped her and believed in her.

That was encouraging, and we could tell you of
many similar cases—of a naughty young runaway we
were perpetually having to ‘‘re-find” and re-help, who
is now happily settled in a good post and sticking to it ;
of a forlorn orphan girl found stranded, who had not
worked for years, and is now giving complete satisfaction
in the post found for her and in which she has been for
almost a year; and of a quite useless upper-class girl
who submitted to discipline at last, and has now com-
pleted a nurse’s training. Lest our pictures should be
too one-sided, however, we feel we should also tell of
some of our failures, for, alas, we have those too.

There is, then, the case of a young girl of 16 who
comes from a very undesirable, though loving home.
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The mother encourages her children to avoid work as
much as possible, and when they are working—which
rarely happens—she persuades them to leave their posts
and come home. Nancy was twice helped to leave her
family and get work. Each time all seemed well and
the girl was happy in her post. Each time the mother
found out where she was and went and took her home—
to idleness.

Then we remember a girl of 17 who confided to one
of the staff her wish to be an author. She was duly
encouraged and submitted a short story for inspection
which did, in fact, show unsuspected promise.. So a
post in service was found for her with a sympathetic
mistress who promised to encourage the budding
authoress to write and to give her evenings off in which
to attend a night school for lessons in English, etc.
But Nora refused to go to this post, or to another found
for her, or indeed, to do any kind of work suggested.
Trying to reason with her one day and to point out to
the girl that she was deteriorating, the worker drew on
the back of an envelope a small sketch. Nora looked
at it critically—‘‘ That’s me,” she said, ‘‘ going down-
hill, but you haven’t drawn me going quick enough.”

As has been said, since we feel as an Association
that almost every type of difficulty and distress in
which young people find themselves may lead to tempta-
tion of one sort or another, we cannot refuse to help
anyone coming to us for advice, no matter how remark-
able may be the question put to us. Lately a child of
13 arrived, having seen our station notice. She wanted
to know (‘@ ) how she could work her passage to Canada
and () failing that, how she could be a doctor! The
child had really thought matters out, and had various
suggestions to put forward on both points for our
consideration. We explained just how long it took to
take a medical course, and suggested that there might
be money difficulties. She said, however, that the
money part would present no obstacles as far as a
University course went for she planned to get an evening
post in a library, so that she would be nice and near all
the books she would need to study, and would not need
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to buy any! Eventually we agreed that when she
Jeaves school she is to come back and we will help her
to select the proper night school classes to keep her busy
until she is the right age to apply for Bursaries, etc. !

Most of the problems presented to us have, however,
rather less of the romantic element in them. Here are
some, chosen at random from our case book.

Two girls were sent to us through the police. They
were 17 and 18 years of age, and had been stranded
from a theatrical company in Edinburgh when war
broke out. They had no money, and no means‘of
getting back to their homes. They were helped with
lodgings and later found work again.

A family “‘ misfit” was reported to us. This was a
girl of 16 brought up in a family where all the sisters
were professional dancers, and where she alone was
“ordinarv" and untalented. She, therefore, sought
elsewhere the admiration she felt she lacked at home,
and was eventually found in an immoral house. One
of the staff visited this house and removed Jane
summarily, bringing her back to Edinburgh, and later
placing her in a Home. She is getting on well and
happily, and tells us that she will never go back to her
old life.

A very nice girl was sent to us by her mistress who
told us she was afraid Ellen would have to leave her
service as she was perpetually having fits of weeping
and hysteria. We talked to Ellen for a long time and
felt that the trouble was that she was desperately lonely
and unhappy. We accordingly put her in touch _with
a girls club, and with another rather friendless girl of
her own class and type, with the result that a complete
change has come over the girl. She now takes an
interest in life and spends all her free time with her new
friends.

So many of our young people are so totally lacking
in friendship, that we feel more and more that one of
our greatest tasks is to make these lonely ones feel that
in the staff at the office they have friends to whom they
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can appeal at any time, and who will honestly care for
them and be interested in their lives. Often quite a
small but friendly gesture seems sufficient to change
the course of a whole life—as for example when one of
the staff called one day on a girl in the country who
had the care of three younger sisters, two evacuees,
and her own illegitimate son. Sheer loneliness, coupled
with too much responsibility and too little money, had
reduced Bella to very low waters. She burst into tears
on seeing her visitor, and declared that she could not
go on for one more day. She really was on the point
of collapse, and on the verge of some quite desperate

-step. The worker promised to get Bella a holiday

(though without any clear idea how this was to be
accomplished) and this suggestion worked wonders.
So the evacuees’ mother was approached and found to
be a suitable person. Her husband was handed over
to the care of a neighbour, and she came to look after
the house in the country while Bella and her small son
went to the seaside for a fortnight. She wrote to us
very happily from there about the good time she was
having. ‘‘1 want Gordon to see the sea, but when he
sees it he always goes to sleep so he hasn’t seen the
sea at all,” and when she was taken home and deposited
on her own doorstep, in company with a large bottle
of tonic to complete the good work, she looked, and
felt, an entirely different girl, able and ready to take
up her burdens once more.

The rise in the figures of illegitimacy have been a
cause of great concern to the Committee, and almost
one in three of the total number of cases sent to us are
those of the unmarried mother and her child. Here
there is an immense amount of work to be dealt with
in connection with the care of the mother before her
confinement and afterwards until she is working again,
in connection with the child and the various problems
concerning it, and in connection with the fathers, and
in trying to get them to face up to their responsibilities.
If all these matters are satisfactorily adjusted one
month, it does not mean that they will not need frequent
re-adjustment and care for months and years afterwards.
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With regard to the question of the children’s fathers
it is interesting to note that about £400 passes through
the office annually, in small sums paid weekly, and
paid out again by us on behalf of the mothers. While
we know that much of this money would not be paid
at all if it were not paid through us, it will be under-
stood that it greatly augments the clerical work of the
office in its collection and redistribution. Then as in
many cases the children's parents take little or no
interest in their welfare, beyond paying what is necessary
for their care with the fostermothers or in homes, we
try—especially as the child gets older—to give them a
little of the personal love and interest they so badly
need, and which they cannot get. One such child,
now six years old, has never been seen by his mother
since he was ten days old, and is beginning to be aware
that he has no proper place in the world and no one
who specially wants him. He introduced us to a
similarly lonely little boy, who demanded wistfully of
the visitor from the office one afternoon: ‘‘Have you
never thought you would like to adopt a little boy like
John or me?”” How we wish we could!

We are aware that this report gives only a sketchy
picture of the many sides of our work, but we hope
that the gaps will be filled in by the sympathetic
imaginations of our readers, and that they will help us
by continuing to support us, and by trying to interest
others in what we are doing. We have lost many of
our most valued subscribers by death during the year,
we should like their places to be filled by others. In
all sincerity we are convinced that our work, essential
at any time, is doubly essential now, when the general
feeling of uncertainty and change is showing itself so
plainly in the lives of those we are trying to help, and
when the lives of many young women are in danger of
complete wastage. The need for constructive work,
as apart from mere temporary assistance, becomes
daily more evident, and we invite you to share with us
in our efforts for the protection of our young people.
“1 am sorry,” writes one girl in a letter received while
this report is being written, ‘‘I haven’t wrote to you
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for a long time now, but I hope the war isn’t hindering
you any.” We trust our friends to see that, as far as
money is concerned at least, the work is not *‘ hindered.”

R. RIDDOCK FISHER,

Chatrman of Executive Commifice.

K. M. STEWART,
g Secretary.

; Those who have read through this excellent Report
will realise how greatly the work depends on the
devotion and ability of the staff and the spirit that
animates them. The Committee wish once again to
put on record their deep gratitude to them all and
especially to the Secretary.

R. Rippock FISHER.
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