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Constitution & General Rules

@he National Vigilance Association of
Scotland

(EASTERN DIVISION)
AND

International Guild of Serbice for Women
37 Frederick Street, Edinburgh

—————

NAME

The name of the Association shall be THE NATIONAL VIGILANCE
ASSOCIATION OF ScOTLAND (Eastern Division.)

OBJECTS

The National Vigilance Association is an Association of men and
women for the protection of women and young persons, and for the
suppression and prevention of the offences dealt with by the Criminal
Law Amendment Act, 1885, and other Statutes for the protection of
children and young persons, and the cognate offences deall with by
Common Law,

To agitate for, and to consider and promote such strengthening
and amendment of the law in regard to these matters as experience
shows to be necessary.

To provide trained workers for the railway stations and docks.

To rend'er all possible help to, and co-operate with, all Associations
and Ageucies working for objects cognate to those of this Association.

To raise publicly and privately funds to achieve these ends.

MEMBERSHIP

All persons and societies subscribing at least 2s. 6d. annually shal.
be members of this Association; such societies to be represented at
the Meetings of the Association by a nominated representative,

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual General Meeting, and shall hold office
for one year, its members being eligible for re-election.

The Executive Committee shall consist of not less than ten and not
more than sixteen members of the General Committee. They shall be
nominated by the General Committee at the first meeting of the year
and shall have power to fill up vacancies or to add to their numbers
during the year, so long as their number does not exceed sixteen, and
subject to ratification by the next meeting of the General Committee.

Any subscriber of the Association, or any person representing a
Society, shall be eligible for election to either Committee,
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a year, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General Committee at its meetings.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman and Treasurer.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and generally carry on all the business of the Association, with
full administrative and executive powers.

The Annual General Meeting of the Association shall be held
at such time as the Executive may decide, being summoned in what
way the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association

The Report of the Executive and that of the Treasurer, the latte
duly audited, shall be submitted to the Annual General Meeting.

No alteration in, or addition to these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such
alteration, and she shall advise members of the same when calling the
meeting.

FORM OF BEQUEST

I give and bequeath to the NATIONAL VIGILANCE
AssociatioNn oF ScorLanDp (Eastery Division), the
sum of . .
Sree of legacy duty. and I declare that the receipt
of the Treasurer, for the time being, shall be a

sufficrent discharge to my FExecutors.

Signature.,

Date. ..
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Tue ComMmITTEE wish to begin the Annual Report by
thanking the many friends of the Association, who, by
their help and sympathy, expressed in so many different
ways, have made the work possible for yet another
year. We especially thank our subscribers for their
continued interest and goodwill We sometimes hesitate
to send notices of meetings, sales, and special appeals
to our subscribers, and would not do so did we not
know that they are also friends, realising our needs
and helping us to meet them.

The Committee also thank the Leith Provident
Association for a further gift of clothes; the Honorary
Auditors, Messrs A. & J. Robertson ; our most kind
and helpful printers, Messrs Howie & Seath ; and our
much loved Honorary Treasurer, Miss N. A. J. Annan-
dale, for another year of service. We thank also all
the agencies and societies, homes and institutions, here
and in England, for most friendly and helpful co-
operation at all times.

The Association has suffered a great loss during
the year in the death of Sir William Campbell Johnston
on 6th October. Sir William had been a friend of the
Association since its inception, and a member of
Committee and its legal adviser for 23 years. The
Committee miss him very greatly and the work has
lost a most valued and helpful friend. Lady Johnston,
although retiring from the Committee after an equally
long record of service, remains in the Association as a
Vice-President, so that we shall still have the benefit
of her help and advice.

We are very glad to hear that the Right Hon. The
Lord Provost of Edinburgh has consented to become a
Vice-President of the Association and thus shown his
appreciation of the work being done in the City.

The Association maintains its contact with other
social work bodies in the town by means of represent-
atives on Committee, and the Secretary has also been
able to attend several meetings of the British National
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Committee for the Prevention of Traffic in Women and
Girls in London, so that connection with work being
done in other countries for protecting women and young
travellers has been made possible.

The Secretary and the Assistant Secretary have
addressed a number of meetings on the work of the
Association during the year, and are glad to hear of
openings of this kind. Drawing-room meetings are
particularly valuable as a means of interesting new
subscribers, and we would greatly appreciate any
opportunities for addressing small informal gatherings
of potential subscribers.

Students from the Edinburgh University School of
Social Study have again worked in the office for part
of their training in practical work. Students from St.
Colm’s Missionary Training College also come to us
occasionally, when there are openings.

A very successful Sale was held on the 19th October
and, including a small office sale of ‘‘left-overs” held
in December, realised a total of £150. We are very
much indebted to all those who worked for or at the
Sale, for this splendid total, as well as to those who
came and bought so generously. The Honorary
Treasurer, and the Committee and staff, felt much
comforted and cheered when the result became known !

For the sixth time the staff undertook the running
of an all-night Canteen for Navy men on all-night
leave during the Home Fleet's autumn cruise to these
waters. Opening at 10 p.m. on nights when the
Sailors’ Home was full, mattresses, blankets and
pillows (sent us by the Admiralty) were provided for
the fortunate first 100 to enter the Halls each night.
Further men arriving received only a blanket and a
patch of floor or, if lucky, a form, and after the first
150 men were installed each night, floor space only
could be given for any who might come after. With
fires and hot drinks such shelter was extremely welcome
however, on cold and rainy nights, and during the six
weeks the Fleet was here, no less than 4855 men, of
all ranks,took advantage of the accommodation provided.
There were hundreds of expressions of grateful thanks,
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and the surprise that charges to cover expenses and
not to make a profit were made, was never ending. In
connection with this work for the sailors we must ex-
press our very sincere gratitude to the Mission Directors
of Barony and St. James Place Church, who allowed
us the use of the halls, free of charge. Many of the
men expressed special gratitude for the fact that a
religious organisation was responsible for giving the
halls for their use. We thank also Mr Riddock Fisher
and his Kirk Session for the use of the Brigade Hall
on ‘“‘overflow” nights. The men, as well as ourselves,
thank, too, those who came to help on so many occasions
and remained so cheerful and friendly through the
night—we remember specially Miss M‘Kinnon, Miss
Crichton, Miss Gibson—and Mrs Benham who put us
all to shame by taking more nights on duty than any-
one else so that when one sailor remarked pathetically,
on one of her rare absences from the Hall, that it
didn’t scem the same thing at all going to bed without
““Ma" to say Good-night to one, there was a general
agreement by the rest of those sitting round the table !

The work in Fife started last year, has continued,
and visits are made to Dunfermline and the towns round
about, at regular intervals. We are grateful for the
co-operation of Court and other officials in the County.

The office car—a Morris Eight—has been an untold
asset to the work, and during the year has travelled
over 8000 miles on our behalf. We had expected the
work would have been rather reduced by the car, and
in ‘one sense this is true as a whole round of visits in
one neighbourhood can now be done at once, instead
of being spread over several days, but in another sense
the work has increased. Whereas two years ago we
might have been forced to deal with a case in some
country area, by letter, we now do it by car. This
means that during the visit and conversation we learn
that the local minister, or schoolmaster or Chief Con-
stable is interested. We call, fresh contacts are made,
and, inevitably, we have brought to our notice fresh
instances of those needing help and advice. Which
means that the same small town receives a visit perhaps
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a fortnight later, with a further widening of our work

with increasing knowledge of what is being done, and
so on. We note that the number of our cases from
outside Edinburgh and district has risen to one in
three, and that during the year cases of those needing
help were brought to our notice from no less than 121
towns and villages in Scotland.

There will always be readers to whom facts and
figures make a strong appeal, and though these can be
dreadfully misleading there are some which can be
given in all honesty. For example, interviews given
in the office to those who have appealed for help and
advice have totalled 2170 during the year, as compared
with 1454 last year and 1163 five years ago. Visits
paid to girls in their homes have totalled 1916, as
compared with 1616 last year and 1071 five years ago.
Cases dealt with have shown a steady rise during the
five years from 82 per month to 130. Aliment collected
in small sums from men who in many cases would
certainly be very irregular in their payments if they paid
at all, now amounts to 4450 per annum. It was not
totalled five years ago but last year the amount eollected
was 4324 and we considered then we had reached a
record.

Old ideas die hard, and there are still a few to whom
the word ‘‘Vigilance” has a forbidding sound. One
man called the other day to consult usabout his daughter
and said he had ‘'threatened” her with us many a
time—*‘I've warned her to be good or I'd get the
Vigilance lady to call!” And a girl we helped wrote
pathetically :—‘*1 have been in this post for three
weeks now and am liking it. My sister has asked me
sevéeral times how I came to be under you. She would
not like to think it was for anything serious. Please
write to me so that [ can clear myself to my sister as I
do want to make a fresh start.” Mercifully, however,
it is becoming more and more widely known now that
we are a friendly, rather than an avenging, agency.

On the other hand it is almost equally trying to be
regarded as all-powerful, and we feel a little staggered
when we are sent a photo of a girl who disappeared
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three years ago, last heard of in London, and asked to
trace her without delay, or when an anxious wife seeks
to be re-united through our help, to a strayed husband
whom she hears is working on or near Lambeth Bridge !

Most Associations have some material or legal hold
over those who come to them for assistance, but as,
except in rare instances, we do not give monetary help,
and there is no compulsion to come to us, we do not
have this advantage. So that if we cannot give and
receive friendship, and establish confidence, at the first
interview, without appearing inquisitive by asking
too many questions (and nevertheless obtaining the
information we want) we are not likely to get another
chance. This makes the work vastly interesting, and
there is a keen satisfaction to be got in winning trust
and response from someone rather surly and suspicious
at the start. Possibly we fail oftener than we know,
but, too, we succeed often where we least expect to do
so, for friendship seems to be just the thing that difficult
members of a family or surly little wanderers least
expect. So many of those who need our care have
literally no one else to whom they can appeal for
guidance. Each Christmas, for example, we have a
list of from 65 to 73 persons of all ages who but for our
small gifts, would receive nothing from the postman.

The Crisis was not without its repercussions in the
office, apart from the fact that for those few days no
one could spare the time or thought to call for advice
on their own personal problems. One girl who arrived
to go into a Hostel a week or so later carried one small
parcel with her as her sole luggage—her gas mask!
Another girl told us joyfully that she hoped to get into
touch with the father of her child any day as she had
written to the War Office giving his name and saying
he would be sure to volunteer for national service, and
would they post on his address as soon as they knew it !

We are often asked if we put youngsters into touch
with their various churches, and needless to say we do
try to do this as far as possible. Many of those with
whom we deal have not only no Church connection
however, but the very vaguest idea of religion. A
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form was being filled up for one girl of twenty and she
was asked in the course of the necessary questioning if
she had been christened. ‘‘Yes,” she replied cheerfully,
“Twice." The interviewer looked surprised and re-
peated the question, whereat the lady replied again,
““Christened? Yes, twice. A Protestant. My mother
had it done when I was a baby and I had it done again
at school. You can see the marks on my arm still. I
have been christened all right I This story is certainly
funny, but surely also sad.

A child of 13 came to the office one day, having
seen one of our notices, and asked for help in finding
work. She said she was 15 and that she had stayed at
home since leaving school. We discovered that she
had run away from home and from school and that the
reason behind it all was a rather over severe teacher.
She was taken home and the headmaster of her school
consulted, with the result that her teacher became rather
more understanding towards the child, and she now
feels much happier. Quite a simple story, but one
wonderswhat would have happened to this tall, attractive
girl, if she had not had the sense to come to us, and
had not seen our address.

A girl who had had a child and drifted to the Poor-
house was reported to us. We found a foster-mother
for the baby and a situation for the mother, and she
has done so well that her employer has thanked us no
less than three times for sending her. We only wish
we had got into touch with Nellie much earlier.

We have had an unusual number of matrimonial
difficulties brought to our notice, and have been able
to bring about a reconciliation in perhaps two out of
every three cases. One such case concerned a very
attractive young couple whose divorce was almost
through. They are now freshly established in a new
house and on a new basis. The husband in this case
called at the office two or three times a week during
his personal ‘‘crisis” for advice which he followed to
the letter in the most trustful way and mercifully with
good results! In another case we flattered ourselves,
after two visits of thanks from the wife for reconciliation
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effected, that all was well, but a week after the last
visit the husband called for advice on the quickest way
to obtain a separation, which was as damping as the
wife’s visits had been gratifying.

Our station worker reports 62 cases of youngsters
stranded at night, runaways (both young and old), and
others, helped by her. At other times girls are met by
appointment and conveyed safely to their homes or
situations. We often wish that before coming to a
strange land or an unknown part of the country girls
would make enquiries about situations they propose to
accept, for it is not at all uncommon to find on investiga-
tion that the very reason for the employer bringing
someone from a distance is that no one with a home or
friends near by can be got to stay in the post.

Often the problems that are brought to us are those
of a maladjustment to life. One girl of 25 was reported
to us as being in need of care and help. We found
that she had become accustomed to thinking of herself
as the heroine of a melodrama, rich, beloved and
famous. Walking along the street or in her work she
would become lost in these happy ‘‘escape’ dreams,
Then someone would bump against her or speaking to
her would rouse her to the realities of life again, and
she promptly had hysterics then and there! Apart
from psychological treatment we put her in touch with
a very level-headed and sensible girl who is making a
friend of her and trying to help her to face up to life
and its difficulties. She has also found lighter work
in which she seems really interested, and she tells us
she feels very much happier and better.

Our work being first and foremost ‘‘preventive”

we are always glad to get into touch with a youngster
before too many steps have been taken on the downward
path. One boy of 14 was brought to our notice as
being in danger. He had stolen twice but not been
charged and there were other misdeeds to his credit.
He had got to know older and very undesirable friends,
and was very definitely in moral danger. We were
able to send him to a very happy farm, where he is
doing extremely well, and quite fulfilling all the hopes
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we had for him. His letters (and those of his employer)
make happy reading. The following is an extract :—
““I like being here. There is a cockerel which picks
at you too, and a cow that licks me as I pass each time.
I drink a pint of milk a day. [ have grown two inches
in height and three inches in breadth. N., who is 18,
is in charge of the dairy. He was promoted because
he did his work perfectly properly and made everything
he did look respectable . . . I am sending you a post-
card with puffins on it.”

Another unusual feature of our work has been the
number of cases below the age of 17. Some have run
away from home or work, some are out of control, or
in danger of becoming so, others are just beginning to
be in trouble of one sort or another. In almost all of
these we find broken homes and an unhappy home life.
In one case the girl in question—aged 15—had certainly
been very badly treated by the woman with whom her
father is living, and after successive beatings Janet ran
away. Unfortunately, her troubles stirred up such
sympathy and solicitude amongst her friends, her
friends' parents and relations that Janet began to
consider herself even more badlv used than had actually
been the case, and eventually came to court sympathy
and sentiment and to make it an excuse for all sorts of
troublesome behaviour. Fortunately we were able to
find very reasonable relations of her own who took her
to stay with them, and who undertook to look after her
and help her.

We were amused to have a visit from a girl who,
three years ago, was perpetually running away and
having to be found again. She called, firstly to let us
know how well she was behaving nowadays (and we
were properly impressed) and secondly, to ask us to
call on her younger sister who is growing up ‘'‘real
cheekv.” It is always pleasant to have visits from
people helped years ago and perhaps forgotten about
in the meantime, and this year has brought us several
such old friends. Then too there are some who are
regular visitors all the year round, such as one dear
old friend who suffers from epileptic fits and is there-
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fore far more often out of a job than in one. Her
constant remark when one sympathises with her afflic-
tions is ‘‘ Well, Mum, I’m thankful to be as I am!"”
and some private consolation is displayed to us.

We, too, in many ways, are ‘‘thankful to be as we
are, Mum,” for we have ended the year free of debt as
an Association, but we do not face the future quite so
philosophically as Mary does. We rely so greatly on
the generosity of our friends and so many things can,
and do, happen to make it impossible sometimes for
these same friends to continue their subscriptions. So
that with such a very little to our credit in the bank,
and with the knowledge of the year's expenses ahead,
we cannot help having many anxious moments. Please
be as generous as you can, therefore, not only in the
matter of subscriptions but in putting us into touch
with others to whom we may appeal for help, and in
telling others about what is being done. We need
hardly say that all the members of Committee, and the
staff in the office, are only too delighted to be asked
about the work, or to make any feature of it clearer.
Please come and see us, and continue to remember our
needs and anxieties.

The Committee feel that all who read this report
will realise the spirit in which the work is carried on,
and will understand how grateful they are to the
Secretary and other members of the staff.

R. RIDDOCK FISHER,

Chatrman of Executive Commailttee.,

K. M. STEWART,

Secretary.
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