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NAME

The name of the Association shall be THE NATIONAL VIGILANCE
ASSOCIATION OF SCOTLAND (Eastern Division.)

OBJECTS

The National Vigilance Association is an Association of men and
women f.or the protection of women and young persons, and f{or the
suppression and prevention of the offences dealt with by the Criminal
La.w Amendment Act, 1885, and other Statutes for the protection of
children and young persons, and the cognate offences deait with by
Common Law.

To agitate for, and to consider and promote such strengthening
and amendment of the law in regard to these matters as experience
shows to be necessary.

To provide trained workers for the railway stations and docks.

To rendver all po.ssible help to, and co-operate with, all Associations
and Ageucies working for objects cognate to those of this Association.

To raise publicly and privately funds to achieve these ends.

MEMBERSHIP

All persons and societies subscribing at least 2s. 6d. annually shall
be members of this Association; such societies to be represented at
the Meetings of the Association by a nominated representative

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual General Meeting, and shall hold office
for one year, its members being eligible for re-election.

The Executive Committee shall consist of not less than ten and not
more than sixteen members of the General Committee. They shall be
nominated by the General Committee at the first meeting of the year
and shall have power to fill up vacancies or to add to their numbers
during the year, so long as their number does not exceed sixteen, and
subject to ratification by the next meeting of the General Committee.

Any subscriber of the Association, or any person representing a
Society, shall be eligible for election to either Committee,
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a year, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General Committee at its meetings.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman and Treasurer.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and generally carry on all the business of the Association, with
full administrative and executive powers.

The Annual General Meeting of the Association shall be held
at such time as the Executive may decide, being summoned in what
way the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association

The Report of the Executive and that of the Treasurer, the latte
duly audited, shall be submitted to the Annual General Meeting.

No alteration in, or addition to these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such
alteration, and she shall advise members of the same when calling the
meeting.

FORM OF BEQUEST

I give and bequeath to the NATIONAL VIGILANCE
Association or Scornanp (Eastery Division), the
sum of . SR S ) R
Sfree of legacy duty, and I declare that the recevpt
of the Treasurer, for the twme being, shall be a

sufficient discharge to my Eaxecutors.

Stgnature..
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DURING the year the Association suffered a great loss
in the death of Canon Laurie of Old St. Paul’s Church.
Canon Laurie had been associated with the work of
the National Vigilance Association as a member of its
Committee since its inception, and had been Chairman
of the General Committee since 1924. Everyone who
knew him will realise what his death must mean to a
Committee to which he gave so much of his time,
and how deeply he must be missed. We were deeply
privileged in having had him with us for so long, and
we are grateful for the inspiration he gave to those who
came into contact with him.

We are extremely glad that our close association
with Old St. Paul’s is not to be broken, and that Mr
Monie has kindly agreed to take Canon Laurie's place
as Chairman of the General Committee. We realise
how fortunate we are in having Mr Monie in this new
co-operation.

The Committee wish to express their deep sense of
indebtedness to the many friends who have helped us
during the year, with gifts of money, time, and under-
standing sympathy. We also thank the Leith Provident
Association for a further generous gift of clothes, our
Honorary Auditors, Messrs A. & J. Robertson, and—
each year with fresh and sincere gratitude—our Honorary
Treasurer, Miss N. A. J. Annandale, O.B.E.

The Association enjoys a most helpful co-operation
with other agencies for the welfare of women and young
people, both in Scotland and in England, particularly
Public Assistance authorities everywhere, the R.S.P.CC,
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St. Margaret's Shelter, the Council of Social Service,
the Berwick and District Moral Welfare Association,
and the National Children Adoption Association.
Incidentally, it is interesting to note that cases have
been referred to us through no less than 83 different
sources during the year.

For the first time in the history of the Association
we enter upon a New Year without having to state
serious financial difficulties. This is due to the fact
that a life rent from the estate of the late James Cormack,
Esq., fell due during the year. Please do not think,
however, that we have ceased to need every subscriber
and every subscription, however small (though we
prefer them to be as large as possible !), for with many
calls for the extension of our work the comparatively
small sum in hand could be planned for many times
over. At the moment, however, the Committee enjoy
the novelty of knowing that the expenses for the next
few months can be met without the office staff having
to devote time needed in other directions to the raising
of funds.

Two long-planned expenditures were made possible
by the legacy referred to. The first was the purchase
of an office car, and lest this should sound extravagant
may we remind readers that the work extends over the
East of Scotland, and that last year cases from a total
of 101 towns and villages in Scotland were dealt with.
Often and often, in order to save the time and expense
involved in travelling, and in waiting for trains and
buses, the work was attempted by correspondence, when
a personal visit would have accomplished far more.
Since we have had the car—a period of two months at
the time of writing—the following towns have been
visited, some more than once:—Jedburgh, Hawick,
Ladykirk, Stirling, Polmont, Causewayhead, Falkirk,
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Dunfermline, Lochgelly, Buckhaven, Cowdenbeath,
Kings Cavil, Rosewell, Linlithgow, St. Ninians,
Camelon, Winchburgh, Dalkeith, and East Houses.
The car has travelled 900 miles, the cost in train and
bus fares would have been £4, 5s., and the cost in
petrol, etc., has been £1, 14s. The saving in time and
energy, of course, cannot be estimated.

The second plan made possible was in connection
with work in Fifeshire. It had long been noticed that
a high percentage of those who appeal to us come from
Fife, and the Committee discussed the possibility of
sending a worker to Fife for at least one day each week,
in an effort to get into touch with youngsters before
they actually get into any serious trouble. Officials in
Fife eagerly welcomed this scheme, and it is being tried
with success, though indeed the whole problem of the
Fife mining areas is so vast that it needs not one
worker but six, actually resident there, to cope with it
satisfactorily.

A most successful Sale was held on 27th October, in
the Walpole Hall, and the sum of £135 was raised—a
more than welcome addition to the funds. We thank
all those who came to the Sale, as well as those who
undertook the various stalls.

The Association maintains its connection with other
social work bodies in the town, and with the British
National Committee for the Suppression of Traffic in
Women and Girls, in London, by means of representa-
tion on Committees. It was hoped that the Secretary
might have attended the Tenth International Congress
of the National Committees, held in Paris, but un-
fortunately the Congress was postponed from May to
November, and as the latter is one of our busiest
months, she was unable to leave.
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We should like to present an imposing total of
numbers helped during the year, but figures are mis-
leading things and it is diffieult to calculate exactly the
number of those who have been through our hands.
If a girl arrives in January with one problem, and with
a totally different difficulty appears again in November,
does she count as one person or as two? At anyrate it
is no exaggeration to say that month by month an
average of 113 individuals have received help and advice,
and that year by year shows an increase on the year
before. Taking for comparison a period of four years,
for example, we note that in 1934 the monthly average
was 82 (and in 1930 it was 60), that interviews given in
the office have increased from 11635 to 1454 in the last
four years, and that visits paid to girls in their own
homes have risen from 1071 to 1616. The amount of
aliment collected week by week from men, who in
most cases would otherwise evade their responsibilities
altogether, now amounts to 4324 per annum, as com-
pared with 4175 in 1934.

As we think of the total of 115 youngsters and
women assisted each month we must remember that the
essential feature of the work is the giving of friendship,
and moral, rather than material help. This cannot be
done in one interview. It needs infinite time, patience
and sympathy, and only in so far as we can give these
do we succeed in our work as an Association.

Our station worker, Mrs Wilson, continues her
excellent work at the stations. 76 girls stranded or in
difficulties have been helped during the year and, apart
from this fact, the station is quite definitely a safer
place for young travellers because of the presence of
our worker there.

Students from the University School of Social Study
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have again carried out part of their training in practical
work under the guidance of the office.

When the Home Fleet is due to arrive in South
Queensferry on its autumn cruise, the office receives
notification fram Portsmouth, and for the last six years
accommodation has been provided for the men on all-
night leave who cannot find room in the Sailors’ Home
or elsewhere. This work was started as something
quite apart from the ordinary work of the Association—
and as the Halls are only open during the night, the
work of the office was in no wise interfered with during
the day-—but in effect it has proved to be of wvital
importance to thousands of young men, who have grate-
fully accepted the shelter and ‘‘shake-downs" offered.
This year a further 1300 men were added to the total
of those who have used the Halls, and we must have
had hundreds of expressions of gratitude, the most
frequent one being : ‘“ And you ladies sit up all night?
Fancy anyone caring what happens to a sailor!”
When we speak of being up all night we remember to
thank especially Mrs Benham and Miss Crichton, who
helped so magnificently in this way, and who must
have dispensed hundreds of cups of tea or cocoa. Nor
are our thanks to the Mission Directors of Barony and
St. James' Place Church, who allowed us—free of
charge—the use of the St. James’ Place Halls, a mere
formality, though their best thanks will be from the
men themselves, many of whom seemed to gain a new
appreciation of religion in the thought that a Church
had opened its doors to them. On their behalf, and on
our own, we say again “ Thank you very much indeed ! ”

We are often asked what percentage of failures and
successes we have in our work. If we have failures we
know about them, though successes are not so easily
recognised. As the report was being written, however,
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a girl arrived to say that five years ago we had been
kind to her and set her on the right path again.
Someone on the staff had given her a cup of tea, half a
crown, and helped her to find work. She now has work
and half a crown of her own, so she came to return the
latter as a contribution to the funds, and to assure us
we had helped her more than we had thought at the
time. This is a pleasant little story and not too isolated
a one of its kind, so it seems only fair to off-set it with
another of a different type. This concerns a girl who
two years ago was in trouble. We gave what in our
opinion was excellent advice, but the girl’s mother
thought otherwise and refused to allow her daughter to
follow our suggestions. The worker assured the mother
she would regret this, and two years later she did.
We tried not to say ‘I told you so!” but the mother
herself reminded us that our expectations had been
fulfilled. She added: ‘‘I wish now I had taken your
advice, but I did it for the best. I thought I was shield-
ing Moira from evil contacts when I told her not to
have anything more to do with you!”

Some of our youngsters are delightfully frank,
whatever their sins may be. One girl of fifteen, who
came to us with a shocking record, sat in the office
waiting to be interviewed. The member of staff who
saw her began by greeting her with a cheerful “ Well,
Nancy, I hear you're a real bad lass!” Nancy looked
up, smiled sweetly, and replied : “ Well, I don’t think
I’'m really bad—yet !”

We have had a good many enquiries from other
parts of Britain as to the suitability of various situations
for which girls have been engaged to come. We wish
that more girls would make sure that posts they propose
to accept are likely to prove suitable before coming to
parts of the country where they would be quite stranded
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if things went wrong. Usually the situations are per-
fectly all right, but it sometimes happens that they are
very far from desirable.

We are often asked to help girls from outlying
country places to find work in town, and to keep a
friendly eye on them till they find their feet in a city.
One of these, passing the foot of the Mound as the one
o’'clock gun boomed out, remarked with a pleased smile :
““Eh! They're shooting grouse !” Another girl could
hardly be dragged past the lovely sight of a large bright
yellow bath in a shop window ! Their extreme lack of
sophistication make such youngsters more of a re-
sponsibility than they sound at first, but we are always
glad that they have been put under the care of an
Association, and not left entirely to their own devices,
at least for the first few months of their stay in town.

When elaborate arrangements have been made for
someone’s safety and well-being, and these are turned
down firmly by the person concerned at the very last
moment,it is fatally easyto show notonlydisappointment,
butannoyance,and in this way close the door to any future
approach. People do have a right, however, to make
their own decisions either for good or for evil, and it is
foolish to expect them invariably to choose the good.
One such case concerned the family of a methylated
spirit drinker. Even when sober the man is cruel, and
when he has been drinking he is quite appalling, as
well as being definitely dangerous. During one of his
spells in prison for assault, arrangements were made
for his family to live elsewhere and start a new life.
Everything had been carefully planned—and at the last
moment the entire family refused to leave home! Not
through any heroic devotion, for there was nothing but
fear and detestation of the man, but just through an in-
ability to make up their minds to any decisive action.
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We often wish the name of the Association were
not quite so terrifying, but apparently it has its uses,
for one girl being told that the ‘‘ Vigilance” would get
after her if she did not behave suddenly pulled herself
together, and for some months now has been a model
daughter—and this after a long period of being ‘‘ out of
control.” In otherinstances a few visits have apparently
effected cures, probably because the youngster concerned
realises with surprise that the tale of the misdeeds com-
mitted must have carried far indeed. During the last
few years the average age of those who have been sent to
us has gone down, and we concur in the reports of the
Chief Constables everywhere as to the lack of parental
responsibility and the slackening of discipline.

It is not often that we are approached by young
people themselves with a request to be sent to a Training
Home, but we remember one girl who appealed to us,
saying that she felt in need of guidance and training,
and could we help her to get them. The parents thank-
fully left the matter to us, assuring us that Betty was a
real problem to them, being disobedient, lazy, staying
out late, and so on. Betty enquired about the length
of time one could stay in a Training Home, and on
being told it was rarely for longer than two years, her
face fell. ‘“Oh,"” she said, much disappointed, ‘I
thought I might be put there till I was 21!” This
story, however, is hardly ‘‘typical!” The average
response to the suggestion of a Home is rather nearer
to the case of one girl who, having been committed to
a Home by order of the Court, required four men to get
her into the car conveying her there, and two men to
pull her out when her destination had been reached, to
the astonishment of the villagers, and the embarrassment
of the worker who accompanied her!

The number of mother and baby cases assisted
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during the year has greatly increased, and in a large
number of cases the child is not the first, nor the second,
or even the third! Such cases take up a great deal of
time, as we try to give a period of after-care after the
girl has re-started a normal life, and we try, too, to keep
an eye on the welfare of the baby. Indeed, one of the
most heart-breaking aspects of our work is watching
such numbers of children grow up homeless and un-
wanted, or with mothers who are totally unfitted for the
care of a child. We know that, at the best, the future
must hold loneliness and pain for them, and, at the
worst, a distortion of mind and spirit almost beyond
belief, and sometimes, we think, intentional. Here and
there, however, we find instances in which the coming
of a child has seemed to mark the beginning of a new
life for the parent or parents. Some years ago a very
pretty and utterly useless girl came to our office, ex-
pecting shortly to become the mother of an illegitimate
child. She was a completely incapable person, unable
even to look after herself, and it seemed unlikely that
she had ever done ten minutes’ steady work throughout
her life after she left school. Though the baby was
happily adopted in this case, the fact that she had had
a child and could not even work for it or look after it,
altered the girl’s whole outlook on life, and to-day she
holds, and holds most efficiently, a post to which any-
one might be proud to be appointed.

We realise more and more that the great handicap
to most of those with whom we come into contact is
that they lack any sort of real friendship in their lives,
and that they have no one to whom their conduct
matters one iota. Just so far as we can make them
believe in themselves, and trust our belief in them, do
we succeed in our work. If they fail us perhaps it is
we who first fail them by ceasing to expect, and by
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showing that we do not expect, a certain standard of
conduct. Even listening sympathetically to their stories,
long and involved though these may be, may seem the
beginning of a new determination to do right and to
succeed. We remember one girl who arrived with an
offering of a £1 to be passed on to someone who might
need it. As she could ill afford it we protested, and
pointed out that in her case whe had really done nothing
to help her. She replied: ‘‘But you let me talk to
you !” and insisted on leaving the money.

This is, of necessity, a rather sketchy report, but it
can be amplified to any reader who would like to learn
more of what is being done, and who cares to call at
the office for this purpose. If you care at all, will you
help the work by your sympathy, by getting other
subscribers, and—if this is possible—Dby increasing the
size of your own gifts?

The Committee specially wish to add a word of
thanks to the Secretary, Miss Stewart, for her untiring
labours in the work of the Association, and also to
the other members of the staff for their whole-hearted
co-operation. 1t is a great satisfaction that the office is
such a happy centre of fellowship, so creating a right
atmosphere for the work of helping others, to which all
are so devoted.

R. RIDDOCK FISHER,

Chatrman of Executive Committee.

K. M. STEWART,

Secretary.
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