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Constitution & General Rules

@he National Vigilancee Assoriation of
Scotland

(EASTERN DIVISION)
AND

Iuternational Guild of Serbice for Women
37 Frederick Street, Edinburgh

———

NAME

The name of the Association shall be THE NATIONAL VIGILANCE
ASSOCIATION OF SCOTLAND (Eastern Division.)

OBJECTS

The National Vigilance Association is an Association of men and
women for the protection of women and young persons, and for the
suppression and prevention of the offences dealt with by the Criminal
Law Amendment Act, 1885, and other Statutes for the protection of
children and young persons, and the cognate offences dealt with by
Common Law.

To agitate for, and to consider and promote such strengthening
and amendment of the law in regard to these matters as experience
shows to be necessary.

To provide trained workers for the railway stations and docks.

To render all possible help to, and co-operate with, all Assuciations
and Ageucies working for objects cognate to those of this Association.

To raise publicly and privately funds to achieve these ends.

MEMBERSHIP
All persons and societies subscribing at least 2s. 6d. annually stall
be members of this Association; such societies to be represented at
the Meetings of the Association by a nominated representative

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual General Meeting, and shall hold office
for one year, its members being eligibie for re-election.

The Executive Committee shall consist of not less than ten and not
more than sixteen members of the General Committee. They shall be
nominated by the General Committee at the first meeting of the vear
and shall have power to fill up vacancies or to add to their numbers
during the vear, so long as their number does not exceed sixteen, and
subject to ratification by the next meeting of the General Committee.

Any subscriber of the Association, or any person representing a
Society, shall be eligible for election to either Committee,
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a year, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General Committee at its meetings.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman and Treasurer.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and generally carry on all the business of the Association, with
full administrative and executive powers.

The Annual General Meeting of the Association shall be held
at such time as the Executive may decide, being summoned in what
way the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association

The Report of the Executive and that of the Treasurer, the latte
duly audited, shall be submitted to the Annual General Meeting.

No alteration in, or addition to these rules shall be made except by
a majority at an Anuual or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such
alteration, and she shall advise members of the same when calling the
meeting.

FORM OF BEQUEST

I gwe and bequeath to the NarioNsL VIGILANCE
AssociaTioN oF ScorrLand (Eastery Division), the
sum o of
Jree of legacy duty, and I declare that the receipt
of the Treasurer, for the time being, shall be a

sufficient descharge to my Executors.

Signature

Date... R



ANNUAL REPORT, 1936

The nicest thing that happened this year did not
really happen this year at all ! It happened, however,
before the Annual Report was written and we must
therefore be forgiven for including it. The Committee
have long recognised that they were singularly blessed
in having Miss Annandale as their Honorary Treasurer
year after year, and it was with especial pleasure that
they heard that she was to have the O.B.E. conferred
upon her in recognition of her long and devoted
services in social and political work. The Committee
congratulate Miss Annandale on this honour, and
congratulate themselves on having her with them as
Treasurer.

We are also glad to report that the Right Reverend
The Moderator of the Church of Scotland, and Her
Grace, the Duchess of Roxburgh, have associated
themselves with our work by becoming Vice-Presidents
of the Association. We thank them for this interest.

At the same time we regretfully record the death of
a number of friends of the Association during the
year, amongst them Marie, Lady Stewart Clark, who
has not only been one of our Vice-Presidents, but has
also helped us in many ways and at many times—
notably in connection with our yearly Sales. We do
appreciate what she has done for us, and record our
sense of loss.

One realises as one writes the Annual Report, the
number of friends to whom we must express our
indebtedness. To begin with, the Committee cordially
thank all our subscribers, without whose continued
support the work could not go on ; the Matrons of the
various Homes and Hostels—always so ready to take
our girls at long or at short notice ; the other social
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work bodies in the town, with whom we co-operate so
agreeably ; our printers, Messrs Howie & Seath, who
always seem to know what our requirements are, and
who are prepared to execute a rush order at any time ;
our Honorary Auditors, Messrs A, & J. Robertson ;
and many others.

We are also glad to have this chance of recording
our gratitude to the Leith Provident Association for
another generous gift of clothes, to Miss Gibson who
helps us week after week with our visiting of ‘‘old”
cases, and to Dr Cameron for the use of his car on
long-distance visits. To all of these we say once more,
““Thank you so much.”

The Secretary and Assistant Secretary have had
the opportunity during the year of addressing numerous
meetings on the work of the National Vigilance Associa-
tion, and are always glad to hear of openings of this kind.

The Association is affiliated to the Scottish Child
Guidance Council and continues to be represented on
other Committees in the City, and on the British
National Committee for the Suppression of the Traffic
in Women and Girls, in connection with which the
Secretary has attended several meetings in London.
This Committee is one of over twenty European National
Committees on this subject, and in this way we are
linked up with work being done for the greater protection
of women and young persons in many other countries.

Several interesting conferences on social work—
including a Glasgow Conference on Probation Work—
were attended by the Secretary during the year. The
Third International Conference on Social Work was
held in London during the summer, and was preceded
by a week's Summer School for members from Over-
seas, in order that these might have the opportunity
of some preliminary study of recent developments and
changes in British Social Work before attending the
conference meetings. At this School informal talks on
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various subjects of interest were given, and the Secretary
was invited to attend and assist in these as one of four
‘“ Representative British Social Workers.” Nineteen
other countries were represented at the School.

Students from the Edinburgh University School of
Soeial Study have again carried out part of their train-
ing in practical work under the guidance of the office
staff each term.

The station worker who is on duty each night till
11 p.m. reports an increase in the number of those she
has been able to help during the year. Apart, how-
ever, from assistance given in individual cases, there
is no doubt that by her presence she is making the
station a safer place for young people—particularly
those who come from the country expecting—and
failing—to find work.

The Home Fleet was again stationed at South
Queensferry during the Autumn, and accommodation
was once more provided for them in the Church Halls
so kindly lent us by the Minister and Kirk Session of
St. James Place Church, to whom we express our deep
indebtedness. Beds and blankets were lent by the
Admiralty, various kind persons gave their services on
all-night duty (we especially thank Miss Crichton for
the number of nights on which she helped us), and
night by night a stream of tired and hungry sailors
took advantage of the facilities offered, to fill our halls,
on occasions when the Sailors’ Institute was already
packed to the door. During the two and a half weeks
the Home Fleet was here, 1700 sailors and petty officers
used our Halls, and we had almost as many expressions
of gratitude, supplemented later by letters of thanks
from the Admiral Commanding the Home Fleet, and
other officers.

We should like to remind readers that this work
was never started as a piece of Vigilance work, but
rather as an act of humanity to boys who needed
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shelter (and for that reason we never care to advertise
it other than in this Report). Actually, however, it
has been found to be preventive work of the very
highest order, for it will easily be realised that with an
influx of several thousand men into Edinburgh, there
must be many who cannot find sleeping accommodation
either in the Sailors’ Institute or in reasonably priced
hotels or boarding-houses, and that they will not lack
other and often very undesirable invitations. Indeed
the Secretary has been almost assaulted by more than
one angry and unprepossessing landlady who declared
she was ‘‘taking the bread out of her mouth.” In one
such case the lady had previously been able to charge
five shillings a night for a third share of a not-too-
clean bed, so her rage was understandable! At any-
rate, since the work was first started five years ago,
over 11,700 men have shown their appreciation of
what was done, as well as the need for it, by coming
to our Halls for shelter.

A very successful Sale, kindly opened by Lady
Dundas, was held in the Walpole Hall on 29th October.
After deducting expenses the Sale was found to have
cleared 4181, and the Committee take this opportunity
of expressing their very sincere gratitude to all who
contributed in any way to this most excellent result.

We still find two very common misapprehensions
about our work. The first is, that all girls who come
to us for help are either dishonest or immoral. This
is, of course, entirely wrong, and it cannot be too
often emphasised that our object is ‘‘ preventive " work
first and foremost. We help all women and young
persons in difficulty of any kind, for almost all difficulties
can lead to temptation of one sort or another. Some-
times those who come to us are in distress through
wrong-doing, but if we can stop them from going still
further downhill surely this is ‘‘ prevention,” and many
of those who appeal to us for assistance have not yet
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taken any wrong steps though they may be in danger
of doing so. The Secretary remembers one lady who
rang her up to ask if she knew a certain girl. On
being told that the name was on our files, the lady
exclaimed, ‘“Ah! I suspected she was a bad lot, and
now I find she knows yox I'm sure of it!” This does
not, however, necessarily follow, we can assure readers !
Indeed there are many on our lists whose only diffi-
culties are those of youth and inexperience.

The second fallacy is that our work is confined to
Edinburgh. Our offices, of course, are there, but our
area is ‘‘ The East of Scotland,” and it is interesting
to note that almost a quarter of those assisted are
from outside Edinburgh. Last year girls and women—
yes, and some men and boys too—from over ninety
towns and villages were helped through the office, and
this total would be greatly increased were it not that
we have to consider travelling expenses and office time
so carefully and so regretfully.

The amount of aliment received in the office weekly
in half-crowns and five shilling postal orders, etc.,
amounts to almost 4300 per annum. It will be
realised what an immense amount of additional clerical
work this involves, though it is well worth it in view
of the fact that this money is almost all from men who
would otherwise be very unlikely to keep up their pay-
ments. A certain amount of money is also collected
weekly or monthly in connection with various adoptions
put through by the office, in cases where the adoption
fees can only be met by small weekly payments by the
persons concerned. We wish to record our indebted-
ness to Mr Macgregor for his help in these cases and
for the legal advice he is always so willing to give us
at any time.

Throughout the year the Association has dealt with
an average of 110 individuals a month—of every type
and age, but all needing help. 1387 visits were paid
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to girls in their own homes (an increase of 140 over
the previous year) while 1414 interviews were given in
the office (increase 51). It may be of interest to mention
a few of those helped.

A youngster of 15 was brought to us by her brother.
He had heard that the girl, who has no parents, was
getting into bad company, and he was so worried about
her that he came home from the East—paying his own
fare out of his savings—to see what could be done for
her. He brought his young sister to the office and
thankfully placed her unreservedly in our hands. We
found her a situation where she is doing well, and she
has improved in every way.

Another and slightly older girl has been cared for
by the Association for the last five years, as she has a
very bad home and has no one to whom she can turn for
advice in any need. She is an extremely nice girl and
has turned out very well. Lately she brought a girl
friend to us with the remark: ‘“ Nancy is like me, and
has no family. I thought she had better know you,
and then if ever she needs help she will know where to
come to.”

Runaway wives—young women who are just thor-
oughly tired of the job of being married—are not
uncommon, and often a talk with someone friendly,
coupled with the adventure of having shed their re-
sponsibilities even for a short while, so encourages
them that they are able to return home much refreshed
(sometimes without the husband even knowing that
they have been away!) One such case was that of a
girl of 22 who unfortunately found an admirer living
quite near to her home. After a quarrel with her
husband over the attentions this man was paying her,
the girl ran away and came to Edinburgh. We put
the girl in safe keeping at once and got into touch
with the husband who called at the office without delay.
He seemed a decent young fellow, still in love with his
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wife and anxious to take her back home. When he
was asked about the lover he affirmed cheerfully that
there would be no further trouble from that quarter as
he had ‘““sorted” him (and so effectively that the
sorted one was in bed for a week!) After a long talk
on the behaviour of husbands and the like, the lad was
allowed to see his wife, and a reconciliation scene took
place. He then took her home, but the staff felt rather
worried remembering the young man's vigour, and the
case was followed up. We find, however, that every-
thing is going on most smoothly, and the wife's pride
in her husband has been much increased by his masterly
way of dealing with his rivals !

An unusually pretty and completely penniless Irish
girl found herself stranded in Edinburgh. Mercifully
she took the advice of our station notice and came to
us for assistance. We were able to find her precisely
the kind of work she most wanted, and she is getting
on very well indeed.

A girl of 20 was reported to us as living with a
man, We called, and with the exercise of a mixture
of tact and bluff, managed to take her away on the
spot. Later on in the day work was found for her.
She has not been entirely satisfactory as she did not
stay in the situation found for her, but at least she has
not returned to her old ways, and is now in work.

The mother of a girl of 22 came to us in great
distress. She is a woman of the ‘‘managing’ type,
and had always been quite sure that there was nothing
about her family she did not know and could not cope
with. She had been in the habit of taking her daughter’s
entire wages each week, in return for keeping and
clothing her, and giving the girl sixpence back as
pocket-money. For two years the daughter—who not
unnaturally did not consider this enough but had not
the courage to say so—was in the habit of going out
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with a certain man for immoral purposes and to make
a little extra money. Theoretically she was with a
girl friend and when the mother at last discovered what
had happened she was in great grief. There is now a
baby to care for but the girl herself is again in steady
employment and doing well.

Rather a sad case was that of a family of three
young girls—the eldest fifteen—Ileft parentless because
of the father's death and the mother's sudden removal
to hospital. The girls had looked after themselves,
and considered they had had a wonderful time, with
coffee-stall meals, lots of sweets and cinemas, and with
money obtained from pawning the furniture and taking
in a most undesirable lodger. The rent had never
been paid, and on the day we first heard about this
family, the landlord’s patience had come to an end,
and he was about to turn them out. We arranged
admissions to an Orphanage for the two youngest
children, and a training home for the fifteen-year-old,
till such time as the poor mother came out of hospital
and was able to resume her respousibilities.

Amongst a host of problems which beset those who
are dealing with young people to-day, there are perhaps
three main difficulties. The first is this: How can
one best help those who do not themselves see any
need of help or want it? In this class come those who
have acquired idle habits, and do not intend ever to do
any work that they can possibly avoid. They will
often tell one frankly that they are not looking for work
and do not want it, and though public assistance and
other bodies are always most willing to co-operate,
merely stopping an allowance does not seem to be a
satisfactory way of dealing with the moral problem.

The second question fs in connection with those
who, though by no means ‘‘defective,” are neverthe-
less not entirely able to cope with all that is required of
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them in a modern world. They do need care and
guidance, plus unlimited understanding and patience.

Thirdly there are those—and the numbers here, we
feel sure, would be quite appalling if they could be
tabulated—who are in moral danger or who do wrong
through sheer loneliness, and the conviction that if
they do wrong no one will be surprised, while if they
do right there will be no one to notice or be pleased.
The Association does its best to provide the friendship
and trust that is required but the workers cannot always
be there at the moment of temptation. Recently the
Secretary appealed at no less than five large meetings
of working-class women for the names of some who
would let a lonely girl or woman sit with them for tea
or a chat once a week (she had several in her mind
who for one reason or another were not eligible for
clubs, etc., or who had no desire for these), and to her
surprise not a single offer was received. It is not to
be wondered at that so often these lonely ones snatch
at a show of affection or of friendship, with disastrous
results to themselves.

From these notes the reader will understand that
the task of the National Vigilance Association is no
easy one. Year by year hundreds of individuals are
dealt with, all in need, and many in a deeper need than
they themselves realise. The wonder is that so many
respond to our appeal and do so well. We have
failures sometimes, for we are dealing with human
beings, but we often find that our greatest successes
have been where we looked for them least.

One word more—may we appeal for your increased
support for the coming year? We really do need your
interest and help, and this is not being written as a
matter of routine. Please interest your friends in what
we are doing, and ask them to join our list of sub-
scribers. If they care to hear, we will gladly tell them
more of our work than is possible in this short Report.
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