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NAME

The name of the Association shall be THE NATIONAL VIGILANCE
ASSOCIATION OF ScOTLAND (Eastern Division.)

OBJECTS

The National Vigilance Association is an Association of men and
women for the protection of women and young persons, and for the
suppression and prevention of the offences dealt with by the Criminal
Law Amendment Act, 1885, and other Statutes for the protection of
children and young persons, and the cognate offences dealt with by
Common Law.

To agitate for, and to consider and promote such strengthening
and amendment of the law in regard to these matters as experience
shows to be necessary.

To provide trained workers for the railway stations and docks.

To render all possible help to, and co-operate with, all Associations
and Ageucies working for objects cognate to those of this Association.

To raise publicly and privately funds to achieve these ends.

MEMBERSHIP

All persons and societies subscribing at least 2s. 6d. annually shall
be members of this Association; such societies to be represented at
the Meetings of the Association by a nominated representative.

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual General Meeting, and shall hold office
for one year, its members being eligible for re-election.

The Executive Committee shall consist of not less than ten and not
more than sixteen members of the General Committee. They shall be
nominated by the General Committee at the first meeting of the year
and shall have power to fill up vacancies or to add to their numbers
during the year, so long as their number does not exceed sixteen, and
subject to ratification by the next meeting of the General Committee.

Any subscriber of the Association, or any person representing a
Society, shall be eligible for election to either Committee.
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a year, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General Committee at its meetings.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman and Treasurer.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and generally carry on all the business of the Association, with
full administrative and executive powers.

The Annual General Meeting of the Association shall be held
at such time as the Executive may decide, being summoned in what
way the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association

The Report of the Executive and that of the Treasurer, the latte
duly audited, shall be submitted to the Annual General Meeting.

No alteration in, or addition to these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such
alteration, and she shall advise members of the same when calling the
meeting.

FORM OF BEQUEST

I gwe and bequeath to the NarioNaL VIGILANCE
AssociATION oF ScotLAND (EastEry Division), the
sum of
Jree of legacy duty, and I declare that the receipt
of the Treasurer, for the time being, shall be «
sufficient discharge to my Erecutors.

S TR U T s sssivmesesmsori s O
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ANNUAL MEETING, 1936
——— el

THE Annual Meeting of the Association was held in
St. John’s Church Hall, on Tuesday, 3rd March, at
5 p.m., and was opened with prayer offered by the
Rev. Canon Laurie, M.C., D.D.

Sir William C. Johnston, LL.D., who presided,
emphasised the preventive aspect of the work of the

Association.

In moving the adoption of the Annual Report,
Miss E. Baxter expressed the very greatest admiration
for the work being done, which she thought deserved
the widest possible support. Speaking of ‘‘The
Modern Girl” Miss Baxter spoke of the rapid changes
which have taken place in the world during the last
40 or 30 years, and which have brought with them
difficulties and dangers for all young people. The
girl of to-day is more adventurous and has fewer
inhibitions than the girl of 40 years ago. She thinks
for herself, has wider interests and is better educated.
Yet she lacks stability, and in many ways is curiously
dependent on older people. When she fails, as she
sometimes does fail, an Association such as the
National Vigilance Association can help and save her,

can give her love, sympathy and understanding.

Mrs Ferguson, in seconding Miss Baxter, spoke

warmly of the work being done by the Association,




6

with which she was proud to be connected. Many of
those with whom the workers and Committee come
into contact must be greatly helped and strengthened
by the feeling that someone cares for them and is

interested in them.

The Financial Statement was presented by the
Rev. R. Riddock Fisher, who appealed for increased
support and a larger number of subscribers. Mr
Fisher proposed a vote of appreciation to the Secretary

for her work, and this was passed by the meeting.

A short talk was given by Miss Blank, a student at
present working in the office, who spoke of the variety
of the problems dealt with day by day by the staff,
and quoted instances of the friendly help given to all
those in difficulty of any kind.

Votes of thanks to the speakers were offered by the
Rev. Canon Laurie, and the meeting was concluded

with the Benediction.

ANNUAL REPORT, 1935

— T e =

Once more we must begin our Annual Report by
recording our gratitude to the friends who have worked
with us and for us during the year. We cannot
mention them all by name but we remember them in
our heart. We specially thank all our subscribers, and
those who have tried to spread the knowledge of our
work, and create in it a fresh interest amongst others.
We thank, too, the various Matrons of Shelters and
Homes who are always so ready to take our girls at
such short notice, and our Honorary Treasurer, Miss
Annandale, who -gives us so generously of her time
and help.

We thank, also, our Honorary Auditors, Messrs
A. & ]J. Robertson, our legal and medical friends,
for advice and help, and our printer, Mr Seath, for the
marvellously prompt and accurate work he does for us.

We are very grateful to St. Cuthbert’s Co-operative
Association, who have again given us a most useful
gift of clothes.

The Secretary has continued to represent the
Association on the British National Committee for the
Suppression of Traffic in Women and Girls, and has
attended a number of the meetings in London. We
have, therefore, been kept in touch during the year
with both National and International movements for
the protection of women and young people, and have
followed with much interest work on similar lines to
our own being done in other countries.

The Association is represented on Committees of
other Associations throughout the city, and notes that
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the number of these has greatly increased since the
days when the National Vigilance Association—now a
““veteran” Association in Edinburgh—first started
work in the East of Scotland 25 years ago.

The Secretary and Assistant Secretary had a busy
spring and autumn in the number of meetings
addressed. We must admit that drawing-room
meetings, or meetings where there is a possibility of
interesting new subscribers, are most eagerly wel-
comed, but we are always glad, too, to address
Women's Guilds or similar meetings so that our work
may be made known to an ever-increasing circle.

The Assistant Secretary, Miss Weir, left us in
September to be married, and the good wishes of the
staff and Committee went with her. Her successor,
Miss Swann, was already familiar with the work of the
office as she had worked here during part of her train-
ing under the University School of Social Study and
Training. We count ourselves most fortunate in
having her with us permanently. The Secretary
wishes to record her grateful thanks to Miss Howitt
(who is now in her twentieth year of service with the
Association), Mrs Wilson, our admirable station
worker, and to Miss Swann, for the splendid backing
they gave her on all occasions, and for the complete
confidence she has learnt to have in them all.

The Annual Sale of the Association was held in
the Walpole Hall on 31ist October, and the sum of
A157, 2s. 6d. was realised. As it was a one-day Sale,
open only for a few hours, readers will realise the
amount of work that went to it beforehand, and the
splendid way in which it was supported. It was
opened by Lady Normand, to whom we feel much
indebted.

9

We had a more than adequate response to our
appeal for Christmas cards at the beginning of the
year, and it was good to realise that so many respond
to an appeal for help. We now have enough for all
our needs, and have sold some hundreds on behalf of
the funds.

Students from the Edinburgh University School of
Social Study and Training have again come to us each
term to carry out part of their training in practical
work under the guidance of the office.

1247 visits have been paid to girls in their own
homes during the year and 1363 persons have visited
us in the office for long interviews and discussions.
More and more our office is being used as a neutral
ground between individuals and between groups who
are at loggerheads on some point, and a member of the
staff is often called upon to give the casting vote. One
example of this was in connection with a man who had
become engaged to two girls, each of whom promised
to sue him for breach of promise if he married the
other. The distracted suitor at last suggested that a
fourth person should be consulted, and the party
arrived at the office for assistance, both girls having
promised to accept the decision made. The Secretary,
after long talks with those concerned, had the honour
of deciding which girl was to claim the bridegroom !

While there are elements both of humour and of
sadness in this story, in many of the interviews given
in the office there is only tragedy pure and simple.
When it is realised that the Association is dealing with
an average of 76 individuals a month—of every age,
type and class, but alike in their need for help, and
alike that they are in trouble—it will be seen that it is
by no means easy to deal with each one in the way
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that will best help them—help them not just in their
immediate necessities but permanently.

““That most admirable body, the National Vigilance
Association” . . . which ‘‘is non-denominational but
may be relied upon to serve the girl’s best interest.” . . .
The above is a quotation from a magazine kindly sent
to us, and for which we thank the unknown author. It
is written with reference to the need for enquiries before
girls accept situations about which they know nothing
more than they have read in an advertisement, and it
reminds us of one such instance of a young Swiss girl
who accepted a post in this country, but who, before
she came, asked us to confirm its suitability. We
found that the situation was a most undesirable one and
were in time to warn her by wire on no account to come
to it. We have not forgotten, either, a young girl
whom we found to be in a situation where the sleeping
accommodation provided for her consisted of a bed in a
cupboard, so low that she could not stand erect in it,
and into which she was locked each night by her
mistress | No other girl, we can assure our readers,
will be subjected to such conditions in that house !

The Wednesday and Sunday evening club, which

was held in the office for two years some time ago, has
been restarted under the leadership of Miss Swann, and
is proving a great success. Miss Swann’s club pro-
vides a very good introduction to the girl we are asked
to visit in a friendly way, without letting her know
that we have heard unsatisfactory reports as to her
behaviour.

We greatly appreciate work that is being done for
us by Miss Gibson, who is looking up old cases for us,
and seeing what has happened now to the girl or
woman with whom we ceased to have dealings five or

i

six years ago. A number of the ones that then gave
us much trouble seem to have settled down un-
expectedly well, and, on the whole, the results of her
visits up to date have been cheering.

While Matrons of Training Homes tell us they
have never had so few girls under their care, there are
waiting lists for most of the Homes for Mother and
Baby here and in England. Perhaps the inmates are
those girls who should, a few years ago, have gone
into Training Homes and did not, or are those who
can no longer be classed amongst the ‘‘ out of controls
though indeed it is their own self-control that seems to
be so sadly lacking. The increase in the numbers of
unmarried mothers who come to us before going to
Homes or who are sent to us when they leave, has
meant that we have had an increase in the number of
aliment cases dealt with through the office. Time and
again it has happened that men who would have refused
to acknowledge paternity had the case been taken
through the courts, and against whom it would never
have been proved, have agreed to accept responsibility
after a talk, or series of talks, with them and with the
girls concerned. Many of them prefer to make their
payments through the office, and many of the girls
prefer this too, and at the present moment we are
dealing with aliment payments to the amount of £300
per annum. This is perhaps one of the most difficult
parts of our work, for apart from the clerical work
involved in acknowledging and despatching unlimited
half-crown and five shilling postal orders, there is the
anxiety when payments lapse or fall behind—often
because of illness or unemployment—and the worry as
to how the foster-mother is to be paid. Apart from
this, however, it is pleasant to see ‘‘our babies”
growing up and to watch their development.
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We greatly admire the sacrifices made by some of
the girls whose babies are under our care. One girl,
now only 23, has supported her baby entirely alone,
for six years out of a wage of £3 per month. We
were glad to be able to get a Barnardo grant on her
behalf, which has helped her greatly, and we only
wished that she had crossed our path earlier.

There is something peculiarly satisfying in arrang-
ing an adoption for a child—though adoptions are
things we rarely encourage without good reasons.
Perhaps it is because we know that one child will have
been saved from the loneliness that seems inevitable for
the boarded-out child—a loneliness which leaves an
early and permanent mark on the little face and which
it hurts one to see. During the year several very
satisfactory adoptions have been arranged, and we are
receiving weekly payments from three prospective
parents towards the cost of others.

It is not always realised that this Association by no
means confines its work to Edinburgh or to Edinburgh
girls, but that its area is the ‘‘East of Scotland.”
During the past year, for example, we have assisted
girls and young persons in and from no less than 69
towns and villages in Scotland, and from 11 towns in
England. This has meant a considerable outlay in
time and money, though, for the sake of economy, we
try to do as much as possible of the necessary work by
correspondence, which may partly account for the total
of 5751 letters and postal packets sent out by the office
during 1935—an increase of 334 over the year before.

One case sent us by one of the Country Courts
recently was that of a girl of 15 who had just had her
second child. Both she and the baby have been placed
under our guardianship by the Court till the girl
attains the age of 18.

13

Another ‘‘country” case was that of a girl of 16
who, while both parents were in hospital, apparently
ran a disorderly house, though it was difficult to prove
this against her. At anyrate she clearly needed guid-
ance and care, so the Association was asked to become
responsible for her. For a time all went well, indeed
our success was so marked that we felt unduly inflated,
but the climax came at last and we were sent for to
remove her at once from the Hostel into which she had
been put. Gone was all her affectionate and good
behaviour-—the child seemed literally to be beside her-
self, and eventually had to be taken to Court and
charged with being ‘‘out of control.” The fact that
everyone who has had dealings with her describes her
as having a definite mental ‘‘ kink” seems to show that
much has yet to be done for her before she can take her
place in the world as a respectable citizen.

We seem to have had to deal with an unusual
number of young runaway wives during the year—
women who are just tired of the job of being married !
In some of these cases just the fact of having got away
from their responsibilities for a while, and of having
talked things over with a friendly listener seems to have
been such a help that the women have returned to their
husbands quite happily—sometimes, indeed, without
the husband ever being aware that he had been left!
We wonder what happens to the women who do not
come across our path in cases such as these, who stay
away from home until their courage fails them at the
moment of going back, and who find that without
money and without references it is difficult, if not
impossible, to get work.

The matrimonial troubles which we have been called
upon to solve have included some cases of bigamy or
proposed bigamy. One man who aiready possessed a
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wife and several children, wrote to the girl who was
about to become the mother of another child to him, as
follows :—‘‘ I mean to do the straight and right thing.
We will go to England and get married.” Needless to
say, this pleasant plan was stopped! In another case
an elderly lady came to us for help. She had been
““married” for 20 years, and had had a very happy
life with her husband. On his death she discovered
for the first time that the marriage had been a bigamous
one. Overcome with grief she proposed to kill herself,
but her lodger advised her to do no such thing and
suggested marriage with himself instead. Why she
consented no one knows, unless it was because she
wished the satisfaction of being a genuine wife at last,
but marry him she did, and at his advice, let him take
over the house and all her belongings. When this
was done he callously suggested that she should go out
and work, and shut the door on her. Later, however,
he relented to the extent of allowing her one room, on
condition that she earns her own food and does not
trouble him for money.

The majority of those whom we are asked to help or
who come to us are, however, of a much younger type
than the cases cited in the last paragraph. Many are
unemployed, and for them we try to find work. Some
are unemployable, and for them we try to find a training
that will fit them to take their place in the world.
Some are in grave moral danger, and a change of sur-
roundings may be the first step towards helping them.
Some are ‘‘ out of control,”" and perhaps taking the first
steps towards crime or immorality (and in this connec-
tion we heartily agree with the verdict of so many of
our Chief Constables, that lack of parental control and
discipline is at the root of many of our troubles of the
present day in connection with juveniles). Some,
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again, are so utterly lonely that nothing seems to
matter, and they are in danger of falling victims to the
unscrupulous. To each and all we try to extend an
understanding and uncondemning friendship—a friend-
ship which expects more than has been expected of
them before and which refuses to be disappointed or
shocked at whatever they may have done or may do.
If there are disappointments in our work, there are
moments of rejoicing too. If there are girls from
whom we hoped much who fail, there are also girls of
whom we expected little who surprise and gladden us.
It is a pity that so little of our work can ever be told,
but perhaps sympathetic imaginations may be able to
fill in a little of the blanks that must inevitably be left

. in any discussion of what is being done.

Perhaps these same sympathetic imaginations, too,
will realise what it means to have the continual worry
of finance, and the fear that our work, far from being
extended, may have to be curtailed. We have been
fortunate during the last year, in spite of anxious
moments, and have had two legacies of 4100 and 4180
(after deducting death duties). These have enabled us
to close our year with a balance, but please do not
think that this means that we shall be able to live and
work cheerfully for the next year without the ‘“brake "
of the need for desperate and careful economy in all we
do. Actually it means that till April, or at the best, till
the beginning of May, we can be sure that our income
and our need will match, and by this relief for such a
short period, measure in our minds what the anxiety for
the rest of the year must be like? We have lost during
the year no less than 19 subscribers by death. Can
you help us to replace them, and to increase the
number of our supporters? These sentences are not
rhetorical but a real plea for help. A girl who for two
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—*“1 do not want to boast, but if you could see

me now you would say what a splendid woman I have

turned out !”’

years was under probation to us wrote the other day to

say

We do not want to boast either, but we

deserves your support and that you will give it to us

hope that having read this report you may feel it
generously.
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