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Constitution & General Rules

@he Dational Pigilanee Assoriation of
Srcotland

(EASTERN DIVISION)

AND

International Guild of Serbice for Woenen
37 Frederick Street, Edinburgh

g

NAME

The name of the Association shall be THE NATIONAL VI(GILANCE
ASSOCIATION O ScoTrLanD (Eastern Division.)

OBJECTS

The National Vigilance Association is an Association of men and
women for the protection of women and young persons, and for the
suppression and prevention of the offences deait with by the Criminal
Law Amendment Act, 1885, and other Statutes for the protection of
children and young persons, and the cognate offences dealt with by
Common Law.

To agitate for, and to consider and promote such strengthening
and amendment of the law in regard to these matters as experience
shows to be necessary.

To provide trained workers for the railway stations and docks.

To render all possible help to, and co-operate with, all Associations
and Ageucies working for objects cognate to those of this Association.

To raise publicly and privately funds to achieve these ends.

MEMBERSHIP

All persons and societies subscribing at least 2s. 6d. annually shall
be members of this Association; such societies to be represented at
the Meetings of the Association by a nominated representative

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual General Meeting, and shall hold office
for one year, its members being eligible for re-election.

The Executive Committee shall consist of not less than ten and not
more than sixteen members of the General Committee. They shall be
nominated by the General Committee at the first meeting of the year
and shall have power to fill up vacancies or to add to their numbers
during the year, so long as their number does not exceed sixteen, and
subject to ratification by the next meeting of the General Committee.

Anv subscriber of the Association, or any person representing a
Society, shall be eligible for election to either Committee.
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a year, and the
Executive Committee shall carry on the ordinarv management of the
Association, reporting to the General Committee at its mectings.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman and Treasurer.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and generally carry on all the business of the Association, with
full administrative and executive powers.

The Annual General Meeting of the Association shall be held
at such time as the Executive may decide, being summoned in what
way the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman 1o have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association

The Report of the Executive and that of the Treasurer, the latte
duly andited, shall be submitted to the Annual General Meeting.

No alteration in, or addition to these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such
alteration, and she shall advise members of the same when calling the
meeting.

FORM OF BEQUEST

[ give and begueath to the Narionar VIGTLance
Assoctation o Scornanp (Eastery Division), 7/e
sum of.

Jree of legacy duty. and 1 declure thae the veceipt
of the Trecsurer, for the time being. shall he «
swfficient duscharge to my FExecutors.

Sty nctire
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ANNUAL MEETING, 1935

e

THe Aunnual Meeting of the Association was held in
St. John’s Church Hall, Princes Street, on Thursday,
7th March, at 5 p.m., and was opened with prayer
offered by the Rev. R. Riddock Fisher, M. M.

Bailie Dow, J.P., who presided at the meeting,
expressed the regret of the Lord Provost at his in-
ability to be present, and spoke of the steady progress
made by the Association throughout the last twenty-
three years. From his experience as a Magistrate he
knew the value of the work being done. The Associa-
tion was saving many young people who were running
to waste, and was worthily and successfully fulfilling

its objects and purposes.

The adoption of the Annual Report was moved by
the Hon. Lord Wark, who criticised the increasing
lack of parental control which made the work of the
Association ever more necessary. So long as young
people continued to grow up surrounded by the pleasures
and excitements of modern conditions, so long would
you have them coming to big towns unknown to their
parents and requiring the advice and assistance of the
workers of the Association. In every way sound and
useful work was being done by the Association and
Lord Wark appealed to the people of Edinburgh

warmly to support it.




(5]

The Financial Statement was moved by the Rev.
E. J. Hagen, B.A., who expressed appreciation of the
increasing number of subscribers, but pointed out that
if the work was to be carried on satisfactorily there
must be a more substantial balance with which to
begin the year. In moving the adoption of the accounts
he appealed for a much larger number of subscribers

on whose assistance the work so greatly depends.

A short talk on the worlk was given by Miss Stewart,
Secretary of the Association, and the meeting concluded
with a vote of thanks to the speakers and Chairman,

proposed by the Right Rev. Bishop Swayne.

ANNUAL REPORT, 1934

=l e e —

With over twenty-three vears of useful service
behind it the Eastern Division of the National Vigilance
Association of Scotland can claim to be one of the
veteran Associations in Edinburgh and in the East of
Scotland. No Report—were it to be of book length—
could ever describe the history of these years; the
disappointments over girls who have begun well and
suddenly failed ; the excitements over unpromising
material which bore unexpected fruit; and through it
all the struggle to keep going. And throughout the
years too, there have been stalwart friends who have
continued to support the Association with gifts of time
and money and influence. Year by vear a general
message of thanks has been sent out to them, but we
should like our subscribers to know that we do not
stop there, and that in the office and in Committee we
remember them often with gratitude.

We must again thank our medical and legal friends
for advice and help received during the year, the
Matron of St. Margaret's Shelter for many kindnesses,
the officials of the Public Assistance and other
bodies, St. Cuthbert's Co-operative Association for a
gift of clothes, the Honorary Auditors Messrs A. J.
Robertson, and finally, Miss Annandale, who now
enters upon her nineteenth vear as Honorary Treasurer.
We do not attempt to thank Miss Annandale—our
readers will understand that what she has done and is
doing for us is beyond our power to express in words.
We hope she knows how deeply we appreciate her
work and her unfailing sympathy.

The Association were deeply grieved to hear of the
death of Miss Esther Millar on 15th May. Miss
Millar had been a friend to the Association for many
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years and a member of Committee since 1920. She
brought such a sympathetic and quick understanding
to all the problems connected with the work, and was
so deeply a friend of the girls with whom she came in
contact, that by her passing she has left a gap that can
never be filled, and a very grateful memory to all those
who had the privilege of being associated with her.

The Association has as usual been represented on
the British National Committee for the Suppression of
Traffic in Women and Girls by the Secretary, who has
attended several of the meetings in London. By this
means the Committee has been kept in touch with
movements both National and International for the
greater protection of women and girls in this country
and in others. The third annual conference of the
Committee was held in London on the 14th May, when
the Chair was taken by the Chairman, The Dowager
Lady Nunburnholme. Mr Cohen, Secretary-General
of the Jewish Association for the Protection of Girls,
Women and Children, and Assessor on the League of
Nations Advisory Committee on Traffic in Women
and Children, reported on the thirteenth session of that
Committee, held in April 1934, and mentioned that
appreciation had been expressed by the Chairman of
this Advisory Committee, on behalf of the Govern-
ments represented, for the ‘“ devotion and self sacrifice ™
of the voluntary organisations working on behalf of
women and girls.

The Conference also dealt with problems of re-
habilitation of victims of commercialised vice both
from the international and from the national aspect.

The Association continues to be represented on
other Committees in the City and district concerned
with the care of young persons and women.

Early in the year, the Edinburgh Dance Hall
Committee, on which this Committee is represented,
was revived. The Committee came to certain con-
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clusions as to necessary regulations to be included in
licenses issued to dance hall proprietors, and these con-
clusions and suggested regulations were forwarded to
the proper quarter, where they received most sympathetic
consideration, most of them being incorporated in the
new licenses issued.

The Annual Conference of the National Council of
Women was held in Edinburgh from 1st to 5th
October, when the resolutions most interesting to the
Association were those dealing with offences against
children ; traffic in women ; the solicitation laws ; the
employment of juveniles in unregulated trades; the
ascertainment of mental defectives; cinema control in
Scotland ; and with the setting up of domestic courts
to deal with matrimonial troubles.

The Secretary and Assistant Secretary have spoken
on the work of the Association at a number of meetings
in Edinburgh and in other cities in the East of Scotland.
They welcome opportunities of this kind to make the
work better known, and will be glad to hear of further
openings for meetings, especially in towns outside
Edinburgh. We must thank the Rev. R. Dobbie in
this connection for his help with regard to two success-
ful meetings held in Dunfermline.

The Annual Sale of the Association was held on
31st October and Ist November. It was opened by
the Right Hon. The Earl of Cassilis, D.L., J.P., and
Harriet Lady Findlay acted as Chairman.

The Sale this year took the form of a *‘ House"
Sale, each stall being called after the different rooms
in a house, and selling the articles appropriate to that
room. The sum of over £200 was realised, and the
Committee thank warmly all those who gave so freely
of their time and their money to achieve this result.
It was not as much as we had hoped for because our
needs are very great, but it enabled us to finish the
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year with a small balance in hand, for which we are
very grateful.

As usual, the Home Fleet visited these waters
during the Autumn, and the problem of procuring
additional accommodation for the nights when the
Sailors’ Institute was full to overflowing, was taken in
hand for the fifth time. We were again fortunate in
securing the Halls of St. James Church for the purpose,
and must once more warmly thank the Mission Directors
of these Halls for allowing us their use free of rent.

Year by vear as the work for the Sailors ends we
try to thank those who have co-operated with us to
make it possible, and year by year we realise how
inadequate our thanks must be. Perhaps those who
lent us the Halls, those who gave us nights (and it is
not an easy thing to be on one's feet all night and go
to work as usual next day), and the Admiralty authori-
ties, who helped us in every possible way, will find
their best thanks in hearing that this year alone 3,600
men found shelter in the Halls and that a total of
10,000 sailors have been helped in this way. This
work has never been undertaken ostensibly from the
““Vigilance” or *‘preventive” point of view-——though
like all work undertaken for the good of others it has
proved to be preventive work of the highest type in its
results,—but is done as a matter of common humanity
to boys and men who need the help given. It is
entirely self-supporting (though it by no means makes
a ‘‘profit” nor do we ever wish it to do so) and con-
flicts in no way with the ordinary work of the Associa-
tion. We must thank the many men who show so
much appreciation of what has been done for them,
and the Admiral commanding the Fleet, and other
officers, for their letters of appreciation. The great
need for the Hall is shown not only by the numbers of
those who made use of it, but by the fact that on some
nights we ourselves had an ‘‘overflow.” We thank
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Rev. Mr Riddock Fisher and the Kirk Session of
Lady Glenorchy’s Church North, for the use of their
Halls on these occasions.

We have again assisted, with much pleasure, in
the training of students in practical social work, under
the Edinburgh University School of Social Study and
Training.

We were glad to receive visits from 1165 persons
during the year. The office has provided in many
cases a neutral ground for the discussion of problems
between groups or between individuals, and on several
occasions unexpectedly happy solutions have been
arrived at.

1070 visits have been made to girls in their own
homes, and an unusually large number of letters have
been received from social workers and Associations
all over Britain, asking for help in connection with
cases. We, on our side, have been glad to avail
ourselves of their services in return, on occasions, and
in this way the work is being linked up in a very happy
way, throughout the country.

The Association, like any other organisation, is
unable to perform miracles, and it does not follow, as
some would appear to imagine, that because a girl has
been handed over to our care as being definitely immoral
or dishonest, or, at the best, excessively difficult and
trying, that, because we have established friendly
relations with her, she thereupon behaves from then
on, as correctly as we should like. The marvel is, not
that it does not always happen, but that so often
miracles of this kind do occur! Perhaps it is because
the girl is lonely and, suddenly realising that she has
found a friend who really cares what she does and how
she behaves, and whom it is apparently impossible to
shock, tries to live up to the standard apparently
expected of her as normal—or perhaps we are able to
adjust some misunderstanding between parent and
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child and thereby provide for a happier family relation-
ship. At anyrate it is gratifying to have had so many
parents during the last vear come to us with thanks
for the difference in ‘“ Annie" or appeal to us for help
with *“ Mary ™ because '‘Jeanie' is now behaving so
much better. It is no less gratifving to have girls
come back and thank us for help given during a
difficult period, and these happenings go far to com-
pensate us for the disappointments that come to us
when sometimes we least expect them. Much of the
material we have to work on is not of the best, we
cannot be present every time we are most needed, and
it is not surprising that many of our geese remain
geese to the end ! Nevertheless our policy is to remain
friends even with the most disappointing, so that
should they ever themselves want to be different they
may have no fear in coming to us for help. One case
we think of is that of a girl convicted again and again
for soliciting throughout a period of many vears. She
has now been working—in the same situation—for
just over two years.

Our station worker has had an interesting year and
has been appealed to more and more by police and
other officials, for help and advice. The dock work
has shown a decline, due to the linking up of the
country by buses, and by the regulations now in force
for aliens landing on these shores. The office at the
docks is therefore no longer needed—we thank warmly
the Dock Commissioners who have allowed us its use
for so long a time—but a worker is quickly summoned
by telephone by the dock officials or by the various
Consuls. We were asked one Sunday to meet a
German girl who did not know even a single word of
English, and to help her to book a ticket through to
some small country place. Unfortunately the boat
arrived unexpectedly early and the worker, missing
the girl at the docks, went on to the station and dis-
covered her there. By means of an addressed label

and a purse helpfully held out when required, she had
found her way to the station, bought a ticket, and
even knew from which platform she had to travel.
However, since a telegram had been sent altering
arrangements till the next day, it was as well that she
had been met as arrangements were made for her to
stay a night in Edinburgh.

It can be imagined that, in dealing with an average
of 70 to 80 individuals a month, these being in every
grade of society and in every kind of difficulty or
distress, many most remarkable stories are told us,
and it is a pity that owing to the confidential nature
of our work most of these must remain for ever un-
repeated. We confine ourselves therefore to mentioning
a few of the more average and ‘‘typical” cases with
which we have had to deal during the year.

Two girls came to us from a Training Home near
Edinburgh where they had been sent by a worker in
the North. Finding too many restrictions to suit
them they insisted on leaving, and were sent to us by
the Matron for help. One of the girls was eventually
persuaded to return home, and we found a situation
for the other in which she is doing excellently. We
also put her in touch with a girls’ club and she has
made new friends there and is very happy.

One day a little girl of 14 was sent to us by the
Matron of a Hostel where she had tried to obtain
lodgings. Her name was so very fanciful and her
story so very mixed, that we at once got into touch
with the police and found that the child had run away
from a town on the West of Scotland and that a hue
and cry was being raised on her behalf. The parents
were extremely grateful to us for having been the
means of her return, and the child herself seemed
pleased to be re-united with her family.

A similar case was that of a rather older girl who
had tired of a quiet country life in the North. She
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ran away from home and was horrified to find that
situations in Edinburgh were not waiting for her in
abundance. Mercifully she was sent to us by a lady
she had approached for help on her first day in town,
and we arranged for her to stay at a Hostel while we
communicated with her people. Almost by return of
post a very excited mother and friend arrived and the
girl was charmed to see them and to go back with them
to the situation she had left so suddenly. She was
quite penniless when she came to us, knew no one,
and had never even been in a town of any size before.

We have been successful with a number of aliment
cases in which absence of proof would have made a
court case impossible. and on other occasions have helped
the girl to fight the case. On two occasions we have
begun by assisting the girl and have ended by assisting
the child’s father instead! One such case was that of
a girl who's fall was quite deliberate and premeditated,
while that of the man was not. We arranged the
payment of aliment, but later on when the girl's
demands grew more and more excessive, took the part
of the man in the court case that transpired, with the
result that the order was given for the amount originally
suggested by us.

One day we received a very pathetic letter from a
girl in a Public Assistance Hospital in the country,
and, on investigating the case, found she had been
there for over a year, with an illegitimate child. She
was strong and healthy and anxious to work but did
not know how to go about it with a child to care for.
We found a situation for her, and a foster-mother for
the baby, and she has been there ever since and is
reported to be doing very well indeed.

A very nice looking girl of 17 has given us much
anxiety. She was determined to leave her home and
to live with a man separated from his wife. We did
all we could to dissuade her but her replv alwayvs was
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that she loved him and he loved her and that she was
determined to go. However she was friendly and
said she would always be glad to have us call, and
that, if ever she changed her mind about the man, she
would let us know. Short of chaining her up forcibly
there seemed no way to stop the child from ruining her
life in this way, but after a short time she came to see
things differently and has returned home.

A great disappointment came to us over a girl who
showed every sign of wishing to lead a better life than
she had led for some vears previously. We were
anxious to help her and after a great deal of effort were
overjoyed to find her the one kind of employment
which seemed to appeal to her. The post was not to
be open for some six or seven weeks however, so during
that period we supported her entirely, so that she
might have no excuse for obtaining money dishonestly.
At last the day came and in the office the staff rubbed
their hands joyously that they had been so successful.
But alas! The satisfaction lasted just three hours—
after which the girl was dismissed for bad behaviour !

A more encouraging case was that of a girl who
was reported to us as running wild and as frequenting
the company of married men—and of one man in
particular.  On visiting we found that this man’'s wife
was very embittered about the whole thing, that the
man was sick of the girl’s infatuation, and that the girl
herself was rejoicing in being so conspicuous and so
famous for bad behaviour. She was very young and
very headstrong, but one or two tactful and friendly
conversations made her see things in a new light and
she went voluntarily to the man to say she didn't wish
to see him again. She is by no means a model as yet,
but we hope her outlook is improving !

Other cases could be cited, but we hope that those
who are interested and who do not as yet know of our
work will call at the office and let us tell them more of
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what we do than is possible in a report. We are
anxious to make new friends, for new friends nearly
always mean new subscribers. In getting into touch
with those who might help us we rely almost entirely
on the support of those to whom we are already known,
May we ask—very sincerely—that every friend who
reads this will pass it on to someone else, will talk
about the Association, and will endeavour to bring new
subscriptions to the work. It is sad that so much
time must be taken up annually in the effort to raise
money—it means that a drag is put both on the work
and on the workers. We feel we are doing good work
and that we deserve an increased support—may we ask
you to do your share in bringing this about?

E. . HAGEN,

Chuairman of FExecutive Commitlee.
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