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Constitution & General Rules

The National Vigilance Association of
Srotland

(EASTERN DIVISION)

37 Frederick Street, Edinburgh

———

NAME

The name of the Association shall be THE NATIONAL VIGILANCE
ASSOCIATION OF ScoTLAND (Eastern Division.)

OBJECTS

The National Vigilance Association is an Association of men and
women for the protection of women and young persons, and for the
suppression and prevention of the offences dealt with by the Criminal
Law Amendment Act, 1885, and other Statutes for the protection of
children and young persons, and the cognate offences dealt with by
Common Law.

To agitate for, and to consider and promote such strengthening
and amendment of the law in regard to these matters as experience
shows to be necessary.

To provide trained workers for the railway stations and docks.

To render all possible help to, and co-operate with, all Associations
and Ageucies working for objects cognate to those of this Association.

To raise publicly and privately funds to achieve these ends.

MEMBERSHIP

All persons and societies subscribing at least 2s. 6d. annually shall
be members of this Association ; such sccieties to be represented at
the Meetings of the Association by a nominated representative,

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual General Meeting, and shall hold office
for one year, its members being eligible for re-election.

The Executive Committee shall consist of nat less than ten and not
more than sixteen members of the General Committee. They shall be
nominated by the General Committee at the first meeting of the year
and shall have power to fill up vacancies or to add to their numbers
during the year, so long as their number does not exceed sixteen, and
subject to ratification by the next meeting of the General Committee.

Any subscriber of the Association, or any person representing 2a
Society, shall be eligible for election to either Commitee.
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a year, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General Committee at its meetings.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman and Treasurer.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and generally carry on all the business of the Association, with
full administrative and executive powers.

The Annual General Meeting of the Association shall be held
at such time as the Executive may decide, being summoned in what
way the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the sower of appointing to any vacancy
which may occur among the honorary office-bearers of the Association.

The Report of the Executive and that of the Treasurer, the latter
duly audited, shall be submitted to the Annual General Meeting.

No alteration in, or addition to these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days' notice in writing must be given to the Secretary of any such
alteration, and she shall advise members of the same when calling the
meeting.

FORM OF BEQUEST

I give and bequeath to the NATIONAL VIGILANCE

Associarion or ScorLanNp (HasTEry Division), the
sum of
free of legacy dwy. and I declare that the receypt
of the Treasurer, for the teme being, shall be a
sufficient dascharge to my Executors.

Stgnature .

Ihite

ANNUAL MEETING
— e

THE Annual Meeting of the Association was held in
St. Andrew’s Hall, Drumsheugh Gardens, on Friday,
9th March.

The Rev. Canon Laurie, M.C., D.D., who presided
at the meeting, said that customs to-day had changed
enormously and he confessed to some disquietude.
There was a frankness in the discussion of the things
that touched young life that might be harmful and
might seriously affect the coming generation.

The Rev. E. J. Hagen, B.A., presented the financial
statement and mentioned the growth of the Association
throughout the years. Founded in 1911—a year after
a similar Association had been started in Glasgow—
we had later on been able to help Aberdeen and Perth
in also starting areas for Vigilance work. Since the
foundation of the Association it has always been
entirely self-supporting, dependent, year by year, on
its own money raising activities and on annual sub-
scriptions.  Unlike many other organisations it has
no parent Association on whom it can rely for support,
and the fact that, with no reserves of capital, it has
nevertheless carried on an increasing amount of work
throughout the years, without being by this time over-
whelmed in debt, seems an indication that the need
for the Association has been, and is being, recognised
in this and in other towns. Mr Hagen made an appeal
for many more steady, faithful subscribers.

The adoption of the Report was moved by the Right
Hon. the Earl of Home, K.T., who said that in the
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younger generation there were certainly many who
sought occupation and employment in vain. Apt to
feel their lives purposeless, they were deprived of any
outlet for their youthful energy. They were the
victims of the international madness of the older
generation and many of them, often out of sheer
boredom, ventured to tread paths which they knew
might lead to danger. Led further than they wished
to go they became alarmed, and, filled with regret and
remorse, found that the world was friendless and
unforgiving. It was then that they could and did fly
to the Vigilance Association and receive there the
chance to begin life over again.

Marie Lady Stewart Clark, in seconding the adoption
of the Report, said that in reading it she had been
struck with three things. Firstly, the sadness of most
of the cases dealt with ; secondly, the amazing amount
of work done by the Association; and thirdly, the
necessity for the work.

Miss E. Cruikshank, for some time a voluntary
worker in the office, spoke for a few minutes on the
work as seen from the inside, and mentioned the
extremely happy relations existing between the Associ-
ation and other organisations and workers in the town.
She had also been greatly struck by the work done in
connection with the Fleet, which she considered to be
of the greatest possible value.

The Meeting concluded with votes of thanks to the
speakers and to the Chairman.

ANNUAL REPORT, 193;}
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As usual we must begin our Annual Report with our
very grateful thanks to an increasing number of friends.
We ask them all to believe that we thank them far
oftener in our hearts than ever we attempt to express
on paper, for without their continued interest and
support the work could not go on. We therefore
thank, first of all, all those who subscribe to the
Association so generously and faithfully ; the Dock
Commissioners for the continued use of an office at the
docks ; our many helpful medical and legal advisers ;
the Matrons of the various Homes and Institutions in
and around Edinburgh for their readiness to help at
any time, and often at very short notice, by taking our
girls into their care ; Messrs A. & J. Robertson, the
Honorary Auditors; and Miss N. A. J. Annandale,
for 18 years Honorary Treasurer of this Association.
Only the staff who work daily with Miss Annandale and
the Committee to which she reports, can truly appreciate
all she has done, and is doing, for the Association.
We are sorry that our thanks must sound so inadequate.

The year has been a busy and varied one. Problems
connected with the new Children's Act, with Child
Assault, and with Cinema Censorship, have absorbed
the attention of the Committee, and, in connection
with the British National Committee for the Suppres-
sion of the Traffic in Women and Girls, on which the
Secretary is the appointed representative of the Com-
mittee, questions as to the rehabilitation of women
whose life has been spent in wrong-doing; obscene
publications ; the raising of the age limit for traffic in
women ; and other subjects, have been discussed by
the Committee.

Representation on eleven of the Committees con-
cerned with social work in its various forms in the city
enables the Association to keep in the closest touch
with all that is going on, and effectually prevents
“overlapping.” We are confident that the work of
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this Association fills a unique place in the life of the
city and covers a field left untouched by any other
organisation.

The Secretaryand Assistant Secretary have addressed
meetings on the work of the Association throughout
the year, in Church Guilds, and Women’s Guilds of
various kinds, and are always glad to hear of oppor-
tunities of this sort, not only in Edinburgh but through-
out the whole of our area in the East of Scotland. In
this connection we remember with gratitude the
meetings held in Kelso where we meet with such warm
sympathy—followed by sound support—from our
audiences, that it is a joy to go there to talk of what
is being done.

A recent trial was followed with interest by the
Committee, and a member of staff was present through-
out the whole of the proceedings. Each of the women
employees concerned has since been got into touch
with and her future plans ascertained, those who
required help receiving it. The whole system of the
licencing of places of entertainment has been receiving
the attention of the Committee for some considerable
time, both in the East of Scotland and elsewhere.

Students from the University School of Social
Study and Training have again carried out part of
their training in practical work under the direction of
the office, and during the summer months we were
glad to have with us a student from the Women’'s
Missionary Training College who wished for closer
insight into our work.

We are very deeply grateful for the anonymous
gift of money for a new typewriter which arrived
unexpectedly and cheeringly one day, and which has
enabled us to produce quicker and better work than
was possible on our old machine. The cost of repairing
the old machine was beyond us, and those who have
wrestled with a typewriter which has become tempera-
mental, and jumps in unexpected places and has other
tricks and mannerisms, will appreciate the relief this
generous gift has meant to the office.
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The chief money-raising effort of the year took the
form of an ‘“ A.B.C." Bazaar, held on 24th and 25th
October, when Lord Home kindly appeared as the
Opener and appealed to those present to support the
work. It was an extremely happy Bazaar, apart from
being a successful one, and we thank most sincerely
those ladies who took tables and worked so hard on
our behalf, as well as those who came to buy, thus
making the total of £208, 4s. realised possible. We
also thank all those who came to our American Teas,
held in the office on 10th and 11th May. These teas
brought us in a total of 416, 9s. 8d.

We have had the pleasure of welcoming 1277
visitors to the office this year, and 1070 visits. have
been paid to the homes of those we are trying to help.
The majority of the interviews held are of considerable
length, for in our particular work, where the help given
is rarely of a monetary kind, we find that the establish-
ment of a friendship is essential if we are to be of any
real assistance, and this end is not to be lightly or
quickly achieved. Furthermore, most of the stories
we listen to are of such desperate importance to the
person concerned that we try to guard against even the
slightest hurry or indifference in cases of a type to
which we personally have become somewhat accus-
tomed. On an average we have before us each month
between 70 and 80 women and young persons, of every
type and age, of every class and need, and what we
try to pass on to them is something more lasting but
not as tangible as money or clothing. Quite often we
are afraid we fail, but on one rather discouraging day
we were cheered by the visit of a woman helped thirteeen
years ago. She called to tell us that she had always
felt we ought to know that it was due to this Association
that she was now a happy self-respecting woman, with
a cheerful home and family, for had she not been pulled
up all those years before, when she was just beginning
to go wrong, her life would have been very different.
It is possible that the Staff and Committee in office at
that time wrote that girl off as a failure or at best,
““unproven !
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We have sent out 8,519 letters during the year and
received 1579. 1t is our practice to remember by
occasional letters, and with smali gifts at Christmas
and birthdays, girls sent by us to Homes and Institu-
tions, or those who are quite alone in the world and
have no one else to remember them with small tokens
of affection. These little gifts are appreciated out of
all proportion to their worth, and just before an
anniversary of this kind letters begin to arrive with
tactful reminders, such as that of one girl who wrote :
““I must thank you again for the present you sent me
for my birthday” (in July). ““I am now looking
forward to Christmas.”

There has been a decrease in the number of girls
helped in the early mornings at the docks—due,
presumably, to the linking up of the country with
buses, but the station worker reports a busy year.
Those who go to her for help or are found by her in
need, or are brought to her by the station officials, are
chiefly young girls, some stranded without money,
some looking for work, some with nowhere to go,
while some are ‘‘ runaways.”

For the fourth time the problem of procuring
accommodation for the men of the Fleet on all-night
leave, during the period of the annual exercises in
Northern waters, was undertaken by the staff of the
Association. We were very glad to be able again to
secure the splendidly suitable halls of St. James Place
Church, and must thank most warmly the Mission
Directors of the Halls who allowed us their use. We
returned to them with great joy and 1500 men and
petty officers found their way to them for shelter and
warmth on nights when the crowds on shore were too
large to be coped with by the Sailors’ Institute. The
bedding used was supplied by the Admiralty and the
payments made by the men not only covered the
expenses of lighting, heating, cartage, cleaning, food,
gas, etc., but left a balance of 11s. of which we feel
very proud.

The thanks we give to the workers who gave their
time in all-night service—many going to work as usual
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next day—and to those who lent us the Halls or in
other ways helped us, is not from ourselves alone, but
on behalf of the men. We who heard their nightly
expressions of gratitude wish we could more adequately
pass them on to the people who most truly deserve
them. The work was made easy for us by such help,
and by the courtesy and helpfulness of every single
man accommodated. We thank also those officers
who wrote appreciatively to us on behalf of the men
and the Admiralty Offices for help in connection with
cleaning and transport and for their donation to the
funds of the Association. We thank also the Union
Jack League for their appreciative letter and generous
donation to the funds. One boy of twenty-one told us
that Edinburgh was the first town he had ever been
able to “‘keep straight” in, and ended up by saying
shyly, ““ My mother would be very grateful to you all.”
F;)lr this alone we would have felt the work well worth
while.

The following examples—chosen at random—of
women and girls helped by us during the past year
may illustrate something of the variety of the work
being done :—

Stations.—The station worker has had many inter-
esting cases. One of these was a girl of 15 who was
found sitting in one of the waiting-rooms afraid to go
home because she had been dismissed from a situation.
The worker gave her our card and a promise of help,
and, buoyed up by these, the girl went home cheer-
fully, returning in a few days for a short training before
being found a situation where she is doing very well.

Work.—A girl of 29 came to us quite penniless and
with no one to whom to turn even for one night's lodging,
and asked for help in finding work. She had never
before earned her own living but when a situation was
found for her she threw herself into her work with such
vigour and determination that her enthusiasm made up

for her lack of experience and she is doing very well
indeed.
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Foster Mothers.—A not unimportant part of our
work is the provision of a list of suitable foster-mothers
to whom we can recommend the young mothers who
come to us for guidance. In one instance a young
man came to us for help in this connection. He was
most anxious to take full responsibility for all that had
occurred, and when the girl concerned had had her
baby the father made all the arrangements and paid
regularly any expenses due.

Return Visit.—We were most interested to have a
return visit from a girl helped nine years ago, who
came to us with fresh problems because of the help she
had had so long before.

Adoption.—Only in very special circumstances do
we recommend or help with the adoption of the
illegitimate children of our girls. In one case, how-
ever, this seemed desirable as the mother had never
earned her own living and was unable to find work to
keep both herself and the child, her parents having
turned her out of their home  An adoption was there-
fore arranged for, into a very good though poor home,
and the girl was encouraged to make a fresh start.
The whole happening seems to have made the mother
realise her own extreme uselessness and she has started
a definite training for a career with real courage and
determination.

Aliment.—We have dealt with an increasing number
of aliment cases during the year, and in many of these
have been successful in getting the father of the child
to pay his share—even when an almost entire absence
of written or other proof of paternity would have made
a court case quite useless. A number of the girls
helped in this way have been put into touch with us
by other Societies and Associations in all parts of the
country. One interesting case was that of a girl of
36, hunchback, lame, and quite incapable because of
her physical defects, of ever earning her own living.
Because of her condition she was turned out of her
home and she had nowhere to go. We made all
arrangements for her but the main difficulties arose
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after the birth of her child. Her great fear was that
the baby, the first thing of her own she had ever had,
and the thing that put her, in spite of her infirmities,
on a par with other women, might be taken away from
her. We were very glad, therefore, when after con-
siderable argument we were able to persuade the father
of the child to pay a few shillings weekly, when a
distant uncle made a small contribution week by week,
and when a kind-hearted woman agreed to house both
mother and baby for the small total weekly sum thus
received.

Definitely Immoral.—Many women and girls are
reported to us as being ‘‘ definitely immoral’ and it is
most difficult to know how best to help these as many
of them would not dream of taking work even when
this could be found for them (no easy task at any time)
and others who say they would willingly work are
really not capable of keeping any sort of situation.
One such case, aged 33, has given us much work and
worry. She not only has immoral tendencies but she
is mentally very weak, and goes in and out of situations
with startling rapidity. We have twice persuaded her
to enter an Institution but on each occasion she left
again after a day or two. Her various relatives have
all been applied to and at last a married brother agreed
to keep her for a short time though she told us ‘‘ he’s
not at all keen!” She regards the office as a refuge
and comes straight here whenever she is in any difficulty,
so that we are able to keep in touch with her and see
that she is at least safely housed from week to week.

Maternity.—A girl, aged 14, was reported to us as
about to become a mother. When she was visited we
found her most sullen and difficult and, after conversa-
tion felt that the reason was the determination of her
people to have the baby adopted right away. We
suggested that the girl might keep the baby and
promised to help her to do so. She at once became
much more cheerful and is still with the child.

Matrimonial.—-We do not profess to be a bureau
for the solving of matrimonial troubles, but it often
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happens that a young woman is brought to our notice
as in moral danger whose real trouble is that she is
just tired of being married and of the worries of caring
for a home. One such case was of a young pretty
girl who arrived in Edinburgh from the country where
she had left a very nice husband and two children.
Her only reason for leaving him was that they had had
differences of opinion about the bringing up of the
children. She was already beginning to repent of her
action but was too proud to turn back. We com-
municated with a married sister and the husband and
they both arrived by the first train to take her home
again. Had she not accepted our suggestions and
help one wonders what would have become of this
attractive and penniless girl.

Out of Control.—It must be a sad business for
any parent to have to turn to an Association or outside
person for help over a son or daughter ‘‘out of control”
however willing these may be to help, but we have an
increasing number of such cases reported to us from
time to time, by parents and by other Societies. One
such case was a girl of 17. We were told she stayed
out late, kept bad companions, was running wild, and
was not very honest. After a few visits, however, the
girl’s attitude completely changed, though we are not
ourselves sure how the miracle was performed, and the
parents think of us with much gratitude.

Runaways.—From time to time we have a sort of
‘““spate” of ‘‘runaways” reported to us. These are
usually youngsters between 14 or 15 and 17 and though
occasionally there seems justifiable cause for their
behaviour, as a general rule it is due to boredom and
a desire for change or excitement. In one case of a
girl of 16 who had run away from home because she
was so unhappy there, we could find no cause at all.
The parents seemed so kind and respectable that the
girl’s attitude seemed difficult to explain. When,
however, we had an opportunity of watching the girl
when with her parents as well as when alone, we felt
that the whole trouble was psychological and a case
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not of any unkindness but of misunderstanding. A
long talk with the girl and with the parents did much
good, and the last time we visited the home the girl
was singing cheerfully and looked very different. She
assured us she no longer wanted to leave home and
that she was now quite happy. -

Preventive.— We do not forget that the main object
of our Association is preventive, and that if we advertise
ourselves as willing to help a woman or young person
in any sort of difficulty, it is because we find that the
majority of difficulties in which youngsters or women
may find themselves are apt to lead on to other situa-
tions of temptation and trouble. Thus, no matter what
the trouble, we are willing to lend a helping hand,
even if this only means passing on the person con-
cerned to another Association or individual more fitted
to deal with them. Often, too, we find that there is
a very good cause for the girl’s behaviour, as in one
case of a girl, aged 16, who was reported to us as
being of lazy shiftless habits, unreliable, dirty, with
immoral tendencies, and as generally tiresome and
difficult.  When she had been overhauled by a doctor
it was found that the girl was in such a shocking
condition of health all round, that it was no wonder
she had been incapable of ever keeping a situation.
After several months in hospital and sanatoriums she
improved very greatly and there were no more bad
reports about her character and behaviour.

At the conclusion of this report the Secretary would
like to thank her staff for their very loyal and devoted
service. This, she feels sure, must be as happy an
office as can be found anywhere, and for the ungrudging
way in which her assistants work late or early, and for
their cheerfulness in undertaking any kind or type of
work at any time, she is more grateful and appreciative
than she can say.

One thing more—as we have said we believe we
are doing good work and we do feel entitled to good
support. We have this from our present subscribers
and friends in full measure—may we ask that the
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circle be increased? We do our best not to work
under a deficit, this being much against our principles,
but we cannot avoid many anxious moments, and those
who have tried to carry on their best work while
hampered by a fear that funds are not going to be
forthcoming will realise the effect on all that is being
undertaken. Expenses are kept to a minimum. Please,
you who read this report, ask at least one friend to
become a subscriber, or give us the names of those
who do not know about the Association that we may
tell them of what we are doing. This is not the purely
rhetorical appeal for money inserted as a matter of
course. Examine our balance sheet, remembering
that we have no reserves of capital on which we can
fall back, and ask yourself if you are doing all you can
to make us better known and to increase the support
we need. This applies not only to Edinburgh but to
the whole of the East of Scotland. Throughout the
year we have helped those in numbers of small towns
and villages, from Perthshire to Dumfriesshire, from
Peebleshire to Berwick. To our friends in the country,
as well as to those in Edinburgh, we appeal therefore,
for we most truly need your help.

The Committee specially desire that the report
should include an expression of their appreciation of
the devoted service rendered to the Association by the
Secretary and her staff. They would call the attention
of the public to the comprehensive nature of the fore-
going Report as indicative of the value to the Com-
munity at large of the work of Miss Stewart and her
colleagues.

A. E. LAURIE,

Chatrman of Geneval Commiitice.

Abstract of Accounts

For Year ending 31st December 1933

EXPENDITURE

INCOME

Funds at 31st December 1932
Subscriptions and Donations .

8
6

£63 13
566

Rent and Taxes

Salaries

£89 5 8

£462 19 3

Workers' Expenses
Expenses of Cases

™~

Less C.S.S. Commission .

16 16 4

44 10
14

£459 9 8

Printing and Stationery

Telephone

1~

o

114 4
13 17 6

Cases Repaid .

Shadow Bazaar

Heating and Lighting

Postages

2318 6

16 9 R
1317 8

American Teas
Shilling Fund .

Upkeep of Office
Miscellaneous .

7

£778 12

0 O O

W <+

- <+ R
L=

Wireless Appeal (Glasgow)

Collections
Bazaar

ol

Funds as at 31st December 1933—

Discount

On Current Account with Royal

719 13 10

£27 14 9

Bank of Scotland
In Treasurer’s Hands

212 2

30 6 1t

£808 19 6

£808 19 6

ROBERTSON, C.A., Hon. Auditors.

A& T

26th February 193#.—Examined and found correct.

EDINBURGH,




