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Constitution & General Rules

@he Dational Vigilance Assoriation of
Srotland

(EASTERN DIVISION)

37 Frederick Street, Edinburgh

———

NAME

The name of the Association shall be THE NATIONAL VIGILANCE
ASSOCIATION OF ScoTranp (Eastern Division.)

OBJECTS

T'he National Vigilapce Association is an Association of men and
women fpr the protection of women and young persons, and for the
suppression and prevention of the offences dealt with by the Criminal
La.w Amendment Act, 1885, and other Statutes for the protection of
children and young persons, and the cognate offences dealt with by
Common Law.

To agitate for, and to consider and promote such strengthening
and amendment of the law in regard to these matters as experience
shows to be necessary.

To provide trained workers for the railway stations and docks.

To rendpr all po'ssible help to, and co-operate with, all Associations
and Ageucies working for objects cognate to those of this Association.

To raise publicly and privately funds to achieve these ends.

MEMBERSHIP

All persons a.nc! societies subscribing at least 2s. 6d. annually shall
be membprs of this Association; such societies to be represented at
the Meetings of the Association by a nominated representative

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual General Meeting, and shall hold office
for one year, its members being eligible for re-election.

The Executive Committee shall consist of not less than ten and not
more than sixteen members of the General Committee. They shall be
nominated by the General Committee at the first meeting of the year
and shall have power to fill up vacancies or to add to their numbers
during the year, so long as their number does not exceed sixteen, and
subject to ratification by the next meeting of the General Committee.

{Xny subscriber of the Association, or any person representing a
Society, shall be eligible for election to either Committee,
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a year, and the
Executive Committee shall carry on the ordinary managcment of the
Association, reporting to the General Committee at its meetings.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman and Treasurer.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and generally carry on all the business of the Association, with
full administrative and executive powers.

The Annual General Meeting of the Association shall be held
at such time as the Executive may decide, being summoned in what
way the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association.

The Report of the Executive and that of the Treasurer, the latter
duly audited, shall be submitted to the Annual General Meeting.

No alteration in, or addition to these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days’ notice in writing must be given to the Secretary of any such
alteration, and she shall advise members of the same when calling the
meeting.

FORM OF BEQUEST

I gwe and bequeath to the NATIONAL VIGILANCE
AssociaTion oF ScotraNp (HEastery Division), the
sum of . =
Jree of legacy duty, and I declare that the receupt
of the Treasurer, for the twme being, shall be «a

sufficrent dascharge to my Executors.

Stgnature

Daie
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In presenting this—the Twentieth Annual Report of
the Association—we are glad to take the opportunity
of thanking our many friends once more for their
thought of us—expressed in many ways—during the
year that is passed. To our subscribers we are parti-
cularly grateful, as without their continued support the
work could not go on, far less increase. Financial
conditions have made the continuance of subscriptions
far from easy in many cases, and some have had to be
reduced or even cut down altogether. We welcome,
with especial gladness therefore, a number of new
names which help to replace the annual inevitable loss.

We must thank the Dock Commissioners for the
continued use of an office at the docks, Messrs A. & ].
Robertson, the Honorary Auditors, Dr Macnicol and
Dr Liston for medical services, the Matrons of St.
Margaret’s Shelter, the Alexandra Hostel and Living-
stone Hall Home, for their kindly assistance with many
of our girls, and many others who have helped us with
sympathy and advice at all times. Greatest of all,
however, is the debt we owe to Miss N. A. J. Annan-
dale, for fifteen years Honorary Treasurer of this
Association. There can be few organisations which
owe so much to one individual, for during this period
it is no exaggeration to say that there has not been a
day in which Miss Annandale has not shown a lively
interest in the work of the Association, and there have
been few in which she has not managed to find time to
devote to furthering its objects. Words are feeble
things and cannot express our sense of deep indebted-
ness for her unfailing sympathy and interest in all that
has been undertaken, and for the strength she is, not
to the Committee only, and to each member of staff,
but to the work as a whole.

The Association has been without a President
during the year, as Lady Frances Balfour, who for
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many years has held that position, has passed away,
to our sorrow, since the last Annual Meeting.

The year has been a busy one and in every depart-
ment there has been a decided increase of work. 802
visitors have called at the office and 1087 calls have
been paid. 9544 letters and postal packets have been
sent out. OQur assistance has been required in 698
cases during the year (being an increase of 97 over
1930), the highest number of individuals dealt with
during any one month being 70.

We have addressed 21 meetings on the work of the
Association and this has resulted in the work becoming
much more widely known. It is interesting to note
that at one such meeting we gained 17 new subscribers
out of the 20 people who attended.

The workers at stations and docks report an
increase in cases for the year, and we are grateful to
them for their enthusiasm, without which the work
would greatly suffer.  Work put in at the docks in
the early morning—particularly in winter—and in the
station waiting rooms, night after night, is by no
means inviting-—without an enthusiastic belief, based
upon experience, of its real value,

Representatives from this Association attend Com-
mittees in connection with other social work agencies
and we are thus kept in close touch with the work of
the other organisations in the city.

The Secretary has continued to be the representative
of the Association on the British National Committee
for the Suppression of Traffic in Women and Girls,
and much useful work has been carried on throughout
the year, particularly in connection with the national
enquiry into conditions in night clubs and cabarets,
which is being pushed forward at the present time.

The work begun last year with regard to young
girls under the age of consent, who have been the
victims of molestation, still continues, though some
years must elapse before its full value can become
known.
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The Association has taken part in the Cinema
enquiry going forward in Edinburgh, and during the
last two months of the year representatives of the
Corpmlttee have visited every film shown during that
period in a particular picture house in one of the
poorer parts of the town.

Students of the University School of Social Study
have again carried out part of their training in practical
work under the direction of this office.  We feel that
the intimate knowledge of the work of the Association
gained in this way, will prove of value both to them
and to us when later on the students take their place as
trained social workers.

It may be of interest to outline a few cases, illus-
trating some of the many different types dealt with in
the course of the year.

A girl was met late at the station one night and
found to be stranded. She was provided with accom-
modation and helped to find a situation in the days
following.  Several months later she visited our
wo'rker again, to express thanks for the help given
which had saved her from going on to the streets, and
to report that she was still in the same situation and
determined to do well. Out of the other 67 women
and girls helped at the station during the year we
w.onder how many there were to whom the assistance
given proved equally timely.

We were asked to meet a girl at the docks, arriving
from Germany and going to work in the country. It
transpired that she knew not one word of English.
She was met and given accommodation for the night
and seen off to her destination in the morning.

~ A good deal of work has been done in connection
with aliment cases throughout the year, and we thank
our legal friends for their advice so generously given
in these cases. In the majority of instances it is good
to know that we have succeeded in inducing the
putative father to shoulder his responsibilities—often
with insufficient evidence to have made a successful

—
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court case, had we failed in our object. Though some
of the young mothers have been disappointing, others
are turning out very well indeed, and there are two in
particular who show such a beautiful maternal spirit of
love and sacrifice towards their babies that, in spite of
the bad start made, we are filled with confidence for
the future both of the mothers and their little ones.

Perhaps the biggest disappointment we have had
during the year has been in connection with a pretty
bright girl of 18 who was found stranded in Falkirk,
apparently as a result of a combination of accidents,
rather than through any fault of her own. She was
cared for for some time while we sought for a situation
suitable to her superior education. As she proclaimed
a love of nursing and of children, we were overjoyed
to find what seemed the very thing for her—a vacancy
in a day nursery, to which she went with every sign of
enthusiasm—only to leave within 36 hours, as some
trifling thing had offended her. She took another
situation, this time as housemaid, but two days later
we were asked to remove her as she had been, to put
it mildly, very naughty indeed. It is difficult to help
this girl and she is still a most unsatisfactory case.

We were asked to keep an eye on a very attractive
girl of 17 who had run away from step-parents in
England, This proved to be difficult as she was full
of independence, though very willing to be friendly
with anyone not too obviously trying to help her.
Eventually we procured a situation of precisely the one
kind she had said she would accept, but on that
particular day she had a headache and refused to take
it. We were at last successful in getting into touch
with an extremely nice aunt who came post haste to
fetch her niece home and who promised to keep her
with her, and later on to adopt her as her own. The
girl, however, was most unwilling to leave Edinburgh,
but eventually agreed on condition that she was allowed
to go—accompanied by the secretary—to say good-bye
to her chief lover, and helped to compose farewell
letters to the others! This was done, and we saw her
safely out of town with most thankful hearts !
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There has been an increase in the number of run-
aways reported to the office during the year, and in
most of these cases we have managed to ’assist in
finding the child concerned. One such case we eventu-
ally hearc_i of in the South of England, thanks to the
co-operation of friends there. She was brought back
to Sc’otland by us, and most willingly went to a two
years’ hqme (rather than return to her parents), bein
by this time rather tired of an adventurous life ’as shg
18 oqu 15.  She now writes very happily to sa’y she is
making good progress. )

Amongst the older women who have come to us for
help there has been one of 48 who frankly confessed
to having led an immoral life since the age of 19, éhe
proved not only unfit, but extremely unwilling to
work, though she admitted that some sort of post \;here
she could ‘‘supervise” would suit her excellently !
She has now had some months of hospital and con;
valescent home care, and when she is discharged in
the course of the next few weeks, we hope to be able
to find something for which she is mentally and
physwa.lly suited. These older women are especially
glepressmg cases, but though we cannot deal with them
in the spirit of expectant hopefulness with which we
meet younger girls, their need is often no less, and we
lgx(ave not yet met the individual we consider quite

h(.)peless. though even when the right treatment is
obvious this does not mean it is possible to secure.

During the recent visit of the Atlantic Fleet it was
found that, night after night, hundreds of sailors on
all night leave were unable to procure accommodation
in Edinburgh, where such an influx of men is of
unusual occurrence, and were therefore wandering
about the streets and stations, sleeping on steps and
benches, and being even more than normally objects
of doubtfuli invitations to houses of all sorts—invita-
tions especially difficult to refuse on November nights
and in bad weather. With the enthusiastic assent of
the Committee, therefore, a hall was opened in Leith
Stregt, from 10 p.m. to 7 a.m. each night, where an
all-night canteen was provided and sleeping accom-

modation arranged. In this connection we must offer
our grateful thanks to the minister—Mr R. Riddock
Fisher—and to the Kirk Session of Lady Glenorchy’s
North Church, for not only giving us the use of the
Hall, but for generously granting us lighting and
heating for the month ; to the Scottish Command who
kindly lent us beds and bedding for 100 men at the
cost of cleaning and transport only ; to the Commanders
of the various flotillas who flagged the ships under
their command with directions for reaching the hall;
to Miss Sloan who, on two nights each week, relieved
one of the staff in all-night duty, and finally to the
trustees of the Scottish Union Jack Club for their most
generous donation of 420 to meet expenses. To all
these helpful friends we are more than grateful, but
they will find their real thanks in the fact that 1500
sailors and petty officers made use of the hall, and that
there was not one night in which there were not the
most heartfelt expressions of thanks it would be possible
to hear. When we heard the stories of what some of
these young boys had been up against, and from what
we had saved them, we felt too richly repaid for the
night work put in. On leaving, some of the men
formed a deputation to the Captain in Charge of the
Fleet, asking him to write on their behalf, a letter of
thanks for what had been done, and this he very

kindly did.

Finance continues to exercise our minds as ever,
and a great deal of time that might usefully have been
spent in other ways, has had to be devoted to the
question of money raising. The Autumn Produce
Sale, held in November, brought in the useful sum of
£70, and a Broadcast Appeal, given by the Rev.
Canon Laurie on 12th July, further augmented our
funds to the extent of 434, 10s. 2d. We were also
helped by a legacy of £50 from the late Miss Scott
Moncrieff. We wish, however, that it were possible
for us to give to each reader of this report a realisation
of the really desperate need for an even wider and
greater support. This is an East of Scotland Associa-
tion, working throughout a very wide area, and though
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we take the utmost care to cut all expenses to a
minimum, the time and money expended in travelling
alone, is considerable, and should be a great deal
more, for we do not visit certain areas nearly as often
as we should like to do or as there is need for us.
With increasing work there follows an inevitable
increase in expenditure, and we appeal, therefore, to
each and all, to help us to expend our subscription
lists, or in other ways to increase our receipts, in 1932.
We thank our friends for all help of this kind given
throughout the year, and especially do we thank all
who have given in the spirit of one subscriber who,
sending us a cheque for a substantial amount, writes
as follows: *‘This I give as a thank-offering for
enjoying perfect health, obviating the need of a
holiday with its subsequent cost, which can be devoted
to the ever urgent need of carrying on the good work
of your Association.”

a— %
————

Abstract of Accounts
For Year ending 31st December 1931
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A. & J. ROBERTSON, C.A., Auditors.

EDINBURGH, 8% February 1932.—Examined and found correct.




