@he National Vigilance Assoriation of
Srotland

EASTERN DIVISION

EIGHTEENTH

ANNUAL REPORT

1929

&

OFFICE:
37 FREDERICK STREET, EDINBURGH




@bhe National Vigilanee Association of
Srotland

EASTERN DIVISION.

President.
THE LADY FRANCES BALFOUR.

Vice-Presidents.

Mrs GULLAND. The Right Hon. LORD POLWARTH.
The Rev. J. HARRY MILLER, LAapy POLWARTH.

C.B.E., D.D. Cuas. E. Prick, Esq.
Mrs ANDREW MURRAY,

General Committee. |

Mrs ANDREWS. | Rev. J. JARDINE. !
*Miss ANNANDALE. | Mr W. C. JounstoN, W.S.

The Hon. LORD BLACKBURN. | "Mrs W. C. JOHNSTON.

Mrs CADELL. | Mr HENRY JOHNSTONE.

The Rev. J. REID CHRISTIE. |  The Rev. JAMES Law.

Miss M. CLARKE. The Rev. Canon Laurie, M.C., D.D
*Mrs Cowan. Mrs M'ARTHUR. 4
Dr Saris DAICHES. Mrs WILLIS MACKENZIE,

Miss DALMAHOY. *Mr J. W. MoIr.

Mr DAVIDSON. Miss ESTHER MILLAR.

Mrs JoHN DEWAR. “Mr E. W. BALFOUR-MELVILLE,
*Lapy DOBBIE. Mr HECTOR BURN MURDOCH.

Mrs ELDER, M.B. “Mrs NORRIE.

*Mrs W. H. ELLINGSEN. The Rt.Rev. THE BISHOP OF EDINBURGH
“Mrs FINLAY. “Mrs ROBINSON.

*Miss FRASER. Lady Saxps.

*Mr CHR. GALE. Mrs BARBOUR SIMPSON.

Jon~n Guy, Esq., M.D. Mr T. W. Swanson, C.E.

*The Rev. J. E. HagaN. Mr DoNaLD SINCLAIR, W.S,

Mrs Hannav, O.B.E., J.P. Dr IsaBEL VENTERS.

Miss A. HARRISON. *Miss A. M. YOUNGER.

*Denotes Executive Committee,
Hon. Treasurer-—Miss N. A. J. ANNANDALE, 37 Frederick Street.

Secretary—Mi1ss K. M. STEWART, M.A., 37 Frederick Street.

Office Hours, 10-1, 2-5; Saturday, 10-1.

Other times by appointment.

Telephone No. 25484,

Constitution & General Rules

e Dational Wigilance Association of
Srotland

(EASTERN DIVISION)
37 Frederick Street, Edinburgh

e =

NAME

The name of the Association shall be THE NATIONAL VIGILANCE
ASSOCIATION OF ScOTLAND (Eastern Division.)

OBJECTS

The National Vigilance Association is an Association of men and
women for the protection of women and young persons, and for the
suppression and prevention of the offences dealt with by the Criminal
Law Amendment Act, 1885, and other Statutes for the protection of
children and young persons, and the cognate offences dealt with by
Common Law.

To agitate for, and to consider and promote such strengthening
and amendment of the law in regard to these matters as experience
shows to be necessary.

To provide trained workers for the railway stations and docks.

To render all possible help to, and co-operate with, all Associations
and Agencies working for objects cognate to those of this Association.

To raise publicly and privately funds to achieve these ends.

MEMBERSHIP

All persons and societies subscribing at least 2s. 6d. annually shall
be members of this Association; such societies to be represented at
the Meetings of the Association by a nominated representative,

MANAGEMENT

The Association shall be managed by a General Committee, whose
number shall not be limited, and an Executive Committee of not less
than ten and not more than sixteen members. The General Committee
shall be appointed at the Annual General Meeting, and shall hold office
for one year, its members being eligible for re-election.

The Executive Committee shall consist of not less than ten and not
more than sixteen members of the General Committee. They shall be
nominated by the General Committee at the first meeting of the year
and shall have power to fill up vacancies or to add to their numbers
during the year, so long as their number does not exceed sixteen, and
subject to ratification by the next meeting of the General Committee.

Any subscriber of the Association, or any person representing a
Society, shall be eligible for election to either Committee.
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The quorum at meetings of either Committee shall be four. The
General Committee shall meet not less than twice a year, and the
Executive Committee shall carry on the ordinary management of the
Association, reporting to the General Committee at its meetings.

OFFICE-BEARERS

The Association shall at its Annual General Meeting appoint its
honorary office-bearers, viz., Chairman and Treasurer.

CHAIRMAN AND SUB-COMMITTEES OF EXECUTIVE

The Executive shall appoint its own Chairman, hold its meetings,
appoint sub-committees with necessary powers to deal with special
matters, and generally carry on all the business of the Association, with
full administrative and executive powers.

The Annual General Meeting of the Association shall be held
at such time as the Executive may decide, being summoned in what
way the Executive may think best.

An Extraordinary General Meeting of the Association may be called
by the Executive or its Chairman at any time, and must be called on
the written request of five members of the Association, but notice of at
least seven days must be given of any such meeting.

Each member of the Association and Executive shall have one vote
in his or her respective meetings; the Chairman to have both a
deliberate and a casting vote.

The Executive shall have the power of appointing to any vacancy
which may occur among the honorary office-bearers of the Association.

The Report of the Executive and that of the Treasurer, the latter
duly audited, shall be submitted to the Annual General Meeting.

No alteration in, or addition to these rules shall be made except by
a majority at an Annual or Extraordinary General Meeting ; fourteen
days' notice in writing must be given to the Secretary of any such
alteration, and she shall advise members of the same when calling the
meeting.

FORM OF BEQUEST

I give and bequeath to the NATIONAL VIGILANCE
Association (Eastery Division), EpiNsureH, the
Jree of legacy duty, and I declare that the receipt
of the Treasurer, for the time being, shall be a
suffictent discharge to my Executors.

Stynature.

Date

ANNUAL MEETING

I;HL Eighteentl} Annual Meeting of the National
Vigilance Association (Eastern Division) was held in

SE. Andrew's Hall, Drumsheugh Gardens, on Tuesday,
25th February 1930.

Dr Harry Miller, who was in the chair, reminded
the audience that the aim of the Association was
preventive rather than rescue, and the motive force
compassion rather than condecension. He spoke of
the valuable work done to help and strengthen the
resolution of those who were wavering, and concluded
1"1‘15 opening remarks by paying a warm tribute to the

faithful work, faithfully done,” of Miss Stagg, who
resigned the secretaryship of the Association in the
Autumn, at the same time extending a very warm

welcome to her successor, Miss Stewart, who took up
duty in December.

Mr Gale, in presenting the financial statement, said
that the work was being very seriously hampered
through lack of adequate funds, and that the Association
had been living practically from hand to mouth during

the past year, as the current income had been less than
that of previous years.

Dr Miller, in moving the adoption of the Report,
made a strong appeal to the citizens of Edinburgh for
increased support, financial and otherwise, and Mrs
H. More Nisbett, in seconding, paid a warm tribute to
the work of the Association.

An inspiring address on the work of the National
Vigilance Association was given by Miss Helen M.
Blair.  Miss Blair traced the origin and development
of the Association and gave instances of the valuable
services it has rendered in the past, and is rendering

in the present, not only to individuals but to the
community as a whole.

A vote of thanks to the chairman and speakers was
moved by Mr Balfour Melville.
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IN presenting the Eighteenth Annual Report the
Committee feel that their first duty is to thank very
warmly all those who by their subscriptions to the
funds of the Association have made the continuance of
the work possible, the Dock Commissioners for the
continued use of their office at the docks, the Railway
Authoritiesfor their courtesyandhelp, Dr Mary Macnicol
and Dr Mary Liston for their medical services, the Hon.
Auditors, Messrs A. & ]. Robertson, for auditing our
books free of charge, and last, but by no means least,
all the Homes and Institutions which have taken girls
for training or have housed them while investigations
were being made. To each one who has helped us in
these and many other ways we tender our very grateful
thanks.

Of the 270 individual cases that have passed through
the office in the course of the year, for advice and help
—many sent to us by other organisations and not a few
got into touch with through the courts—the majority
can be divided into the following main groups :—

1. The middle-aged better educated type. Some
come who are out of work and for these it be-
comes increasingly difficult to find posts with
the ever higher standard of qualifications de-
manded. Others are mothers with, or about
to have, their second or third illegitimate
child. To send these women to the poorhouse
is but a poor solution to the problem that con-
fronts us as to what can best be done for their
ultimate welfare and to meet their present
needs.

At the other end of the scale—the young girl

under eighteen who has just set foot upon the
downward path, and taken the first steps on a
career of probable crime. It may be that some
petty theft has gone undetected and led to
another and more serious offence, or just that
she has rebelled against the discipline of her
first post. For these a quickly outstretched
hand, with perhaps a period of training in a
home, followed by careful watching when
wage-earning has been again resumed, may
have untold and beneficial results. One such
case comes to the mind, A. aged 15 has been
in twelve situations in the course of a year,
and has been dismissed from eleven of these
for petty theft. Considering her upbringing
and home surroundings this is hardly sur-
prising, but A. is quite unashamed and even
proud of her exploits. She has now been
sent to a Home where she will be with other
girls and have a chance to live down her past,
and where she will be made to realise that
stealing, even of small amounts, is a very
serious thing. After three months she is really
doing well, and pleads that her father shall
not be allowed to take her away from the
Home.

3. Then there are young girls who are about to be-

come mothers and have no idea of the proper
steps to take, nor of how to obtain financial
help from the father of the child. For these
long visits of enquiry are necessitated while
the story is sifted and proved, then there is
the ante-natal care, the father to be interviewed,
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admission to a home where the confinement
can take place to arrange for, and finally the
after-care of both mother and infant.

4. A fourth class are girls who have been the victim
of an assault sometimes by an older man or
boy, and sometimes too, by someone in the
home. Here again much after-care work is
required so that the young victims may be en-
couraged to forget, what at the least has shaken
them morally, and to resume normal life and
training once more,.

Among the most valuable services carried out by
the Society is its investigation work. Before passing
on any case to the appropriate rescue home or shelter,
careful enquiries are made so as to make sure that the
whole history of the case and any circumstances which
may throw light on the further treatment, are already
known before definite steps are taken. These enquiries
may spread over days but their value, and the difference
they may make to the ultimate welfare of the in-
dividual concerned, are difficult to estimate.

Apart from the individual cases much useful work
has been carried on by the Society at the Docks and
Stations where travellers are assisted according to their
needs. It may seem sometimes as if with the growth
of independence the need for this work were decreasing,
but the very presence of a Vigilance Representative
every evening in the station keeps away the undesirable
characters who at one time found these places veritable
hunting grounds, and no record can be given of the
good done in this way alone.

[nvestigations have been made for Societies and
Organisations in all parts of England and Scotland,
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and in our turn we have availed ourselves of the help
offered by these bodies as need has arisen.

In October of the past year the Committee accepted
with regret the resignation of Miss Stagg, who for
fourteen years had been Secretary of the Association.
During this period Miss Stagg had endeared herself to
many and the news of her resignation was received with
general regret. In December Miss K. M. Stewart,
M.A., was appointed to fill her place. Miss Stewart is
a native of Edinburgh and is therefore familiar with
local conditions and the various social work agencies in
the town.

While our thanks to the various Matrons and
Superintendents of the Hostels, Homes, and Shelters in
and near Edinburgh cannot be too warm for the help
they have at all times freely and generously given us
during the past years, we are looking forward keenly to
the day when it may be possible for us to open a Home
of our own—a Home that shall carry out the preventive
aims of the Association in the fullest sense, by gather-
ing together for training and help young women and

girls who are in moral danger or temporary difficulty,

but who have not yet given way to the temptations out
of which only the various rescue societies can aid them.
There is abundant testimony amongst those concerned
in the welfare of the young as to the need for such a
Home, so that what we at present lack is neither the need
nor the house itself, but the funds to carry it on for the
first year. It would not be fair to handicap the valuable
preventive, and the individual work that is being
carried out by the office, for this purpose in every de-
partment support and increasing support is needed, so
that what we hope and believe will be forthcoming is an
additional supply of gifts earmarked ‘‘for the hostel.”
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Abstract of Accounts
For the Year ended 31st December 1929
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